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[bookmark: _Toc215585264]Introduction
Project management (PM) is an important field that entails planning, structuring, and monitoring of projects to see them successfully to the scope, time, and budget limits. It is required in a broad variety of sectors both in the construction sector as well as in the IT sector because it makes sure that the resources are properly distributed, risks taken care of, and project objectives are met (Nenni et al., 2024). Contracting is a major activity in PM as it presents official agreements between the owners of the project and the contractors, specifying the terms, tasks and expectations of both parties.
In this essay we will discuss the four main forms of contracting that are applied in the project management Turnkey, Multicontract, Do-It-Yourself (DIY) and Multicontract + DIY (Usunier,2025). It will compare the strengths and weaknesses of both approaches, as well as determine the most appropriate project types to each of the approaches. Project Management and contracting will be differentiated under PM to give it some background in which they are important in delivering success on projects.
[bookmark: _Toc215585265]Main Body
[bookmark: _Toc215585266]Method 1: Turnkey Contracting
Turnkey Contract is a project management contract where the contractor is involved in providing an entire and fully functional project to the client(Merrow, 2022). The contractor manages the design all the way to the construction with the aim of having a project that is operational at the time of completion. In this approach, a single comprehensive contract will be used in which the client will practically acquire the final product without having to be engaged in the day-to-day implementation or orchestration of the project.
Single-point responsibility is one of the major benefits of a turnkey contract. The contractor assumes all the responsibility in terms of the project completion thus leading to the minimal oversight by the client. It may be useful especially to clients who do not have the time or the expertise to deal with a number of contractors(Usunier, 2025). In addition, turnkey contracts are time and cost efficient for the client, since the contractor will offer fixed price and schedule, which will eliminate the risk of unexpected charges or time wastage. 
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[bookmark: _Toc215585175]Figure 1: Turnkey Contracting method
Source: Self-Made(Adapted From: (Amoah and Bikitsha, 2021)
There are however disadvantages of turnkey contracting as well. The major weakness is that the client lacks control over the project. With the contractor undertaking the whole project, the client does not have much control over the design modifications or implementation options, and this might be problematic in cases where the expectations are not achieved (Welde, 2022). Also, turnkey contracts can be expensive to set up since the scope of the process is extensive. Some of the customers might be scared of this initial expense particularly when dealing with small projects. In addition, risk management of the project is completely under the control of the contractor. The contractor may also not be experienced or competent enough and hence the quality of the work will be compromised, thus resulting in possible delays or an increase in costs(Amoah and Bikitsha, 2021).
Turnkey contracts are most appropriate when the scale of construction or infrastructure work is large and time, cost, and quality should have been stringent to be monitored by a single party. 
[bookmark: _Toc215585267]Method 2: Multicontracting
Multicontracting refers to the method used in project management where more than one contractor is employed to do various tasks in a project. Under this approach, the client will deal with multiple contracts at the same time, where each contract has a specialty in performing a particular task or in a given area of the project. This model is flexible in the choice of contractors that would possess the most expertise in each stage of the project however it needs close coordination and management by the client.
Flexibility is one of the major benefits of multicontracting. The client will have the option of selecting specific contractors in certain parts of the project like electrical, plumbing or building work so that every part of the project will be dealt with by the specialists (Haglund, 2023). It is also possible to control costs through this approach as the contractors can compete on one contract and this also has the possibility of reducing the total costs of the project. Also, when not indented on the services of one contractor the risk is reduced since the client is not at the mercy of any one party.
Still, there are multiple challenges associated with the multicontracting technique. The multifacetedness of administration is among the largest drawbacks, as the client will have to manage several contractors and guarantee that everything in the project is running on schedule. This would need a lot of project management resources and will be overwhelming when dealing with large projects(Kumar Mishra and Aithal, 2021). The coordination issue will frequently emerge between contractors since they all have their own groups and agendas that may cause delays or conflicts. Moreover, the term of the project can be prolonged, since this project consists of several stages and each contractor can perform at a different pace or can experience some unreasonable delays.
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[bookmark: _Toc215585176]Figure 2: Multicontracting
Source: Self-Made(Adapted From: (Huemann and Turner, 2024)
[bookmark: _Int_Xty7kEjV]Multicontracting is the best in large multi-phase projects with needless expertise of various phases. They can be seen in large construction works, e.g. residential complexes in which individual contractors are employed to do the plumbing, electrical installations, structural work and finishes(Lambers et al., 2023).
In the development of a commercial building, a realistic perspective of multicontracting can be observed, with the different contractors having various jobs such as the foundation, roofing, and the internal dealings. This is done in stages where each contractor works in their area of specialization in the project.
[bookmark: _Toc215585268]Method 3: Do-It-Yourself (DIY) Contracting
DIY Contracting is the project management method where the client assumes total responsibility of running the entire project without subcontracting the project(Huemann and Turner, 2024). During such an approach, the client can trust in-house teams, singleton professionals, or even take a part in the project. It is usually applied to smaller projects or in situations when the client possesses the resources and skills to cope with the work himself or herself.
Completing power of the client over the quality, date and scope of the project is one of the main advantages of the DIY contract. It would enable the client to base their decision on real-time, give preference to other tasks, and change the design as demanded without involving an external contractor(Gusakova , 2021).. The other benefit that it has is that it saves on costs since there are no external contractor fees or margins and this can greatly lead to saving the total cost of project. Moreover, high flexibility of decision-making is also a significant advantage that enables the client to modify plans rapidly and implement changes without consulting the contractors or putting them into coordination.
But there are a number of drawbacks to DIY contracting. One of the problems is that the expertise of the client is very low and it may cause errors or lack of efficiency in the project. The client will not be able to pay enough attention to details or deliver on the standards of the projects without the required experience or technical expertise. Moreover, professional control is absent, which exposes the chances of mistakes, postponements or poor work. A second major drawback would be that a DIY contract may take time, especially when dealing with a larger project or a more complex one, because the client has to deal with everything and handle the procurement, scheduling, and quality control.
DIY contracting is more applicable in the small-scale projects, or when the client has the necessary expertise to work on the assignment and misses the specific knowledge. Examples of projects to which this approach would be appropriate are home renovations, when the homeowner can take control of the home renovation project, or when it is small technology development project, in which case all the design and development is done in-house teams.
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[bookmark: _Toc215585177]Figure 3: Do-It-Yourself (DIY) Contracting
[bookmark: _Int_Uxq8lVdX]Source: Self-Made(Adapted From: (Zhang et al., 2025)

A real-life scenario of DIY contracting involves the homeowner undertaking the renovation of their own house whereby they themselves take charge of the whole project, source subcontractors where necessary and make decisions about the house design and construction without consulting a general contractor.
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Multicontract + DIY Contracting is the mixed formula wherein the client employs two different methods at a time, and by doing so they can employ several contractors to do specific work, but they maintain an overall and a controlling input on the project. One way is in this model where the client splits the project in different parts including design, construction or systems integration and outsources certain aspects back to external contractors(Zhang et al., 2025). At the same time, the client makes use of internal teams or resources to address some parts of the project so that it will remain in control over some vital components of the process.
The main benefit of using this approach is that it is flexible since it enables the client to divide the project into several sections and choose specialized contractors to do every part of the project and retain the control over the entire project. Moreover, it is sometimes cost efficient, since the client will save money by doing certain processes internally, like doing the activities of lower components or administration(Mohsen, 2023). Customization is also present in the method so that the client can adjust the project in accordance with a specific requirement or need like a unique design feature or an additional need that may not be fulfilled by the contractors only.
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[bookmark: _Toc215585178]Figure 4: Multicontract + DIY
Source: Self-Made(Adapted From: (Welde and Bukkestein, 2022)
Nevertheless, Multicontract + DIY has one big problem. The client may find it complex dealing with numerous contractors as well as the in-house teams. To coordinate between different contractors and internal resources, it demands time and effort and may result in a delay or conflict in time(Welde and Bukkestein, 2022). The client should also be possessing great project management skills so that all moving parts could be lined in order to make sure that the project would be on track, on time, and on budget.
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[bookmark: _Toc215585179]Figure 5: Hybrid responsibility
Source: Self-Made(Adapted From: (Haglund and Mats Janné, 2023)
The strategy works well with the projects that demand specialized work and at the same time draw the advantage of the in-house expertise(Haglund and Mats Janné, 2023). One example can be large infrastructure projects, in which the client engages external contractors to perform any specialized tasks such as electrical or HVAC work, but the projects are coordinated or certain installations made by the in-house team of the client. It can also be good in complicated projects in the technologic development, where the external maker is taking the responsibility of the particular computer modules, however the client is in charge of the integration.
[bookmark: _Toc215585270]Conclusion
The four primary contracting approaches of the project management Turnkey, Multicontracting, DIY and Multicontract + DIY all have their specific pros and cons. Turnkey contracting is simple and only has point of responsibility, but the client does not have control. Multicontracting its flexibility and cost control may result in coordination problems and complexity. DIY contracting is able to have full control and cost savings, and at the risk of inefficiencies and professional controls. Lastly, Multicontract + DIY involves the advantages of specialty contractors and internal mastery, however, is extremely demanding in project management and coordination.
The best approach would be determined by the type of the project. Turnkey contracts offer the optimal performance in large projects of infrastructure, whereas DIY is suited to the smaller, solvable undertakings such as home renovations. Finally, the size, complexity, budget, and the involvement of the project by the client would be the factors determining what type of contracting method to use.
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Multicontract + DIY: Decision and Coordination Process
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Multicontract + DIY: Hybrid Responsibility Matrix
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