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Abstract:
This business report compares the financial management approaches of Marriott International and Accor International, focusing on four key areas, total revenue, market position, growth potential, and financial commitment to CSR. The analysis reveals that while both companies have robust revenue streams, Marriott International has a higher total revenue. Additionally, Accor International has a better market position due to its global presence, while Marriott International focuses on the luxury segment. Both companies exhibit a commitment to expansion through various initiatives, such as acquisitions and brand partnerships. Finally, both companies are committed to contributing to the greater good through their CSR initiatives, but Marriott International has received recognition for its sustainability practices. The report concludes with recommendations for both companies to improve their financial management and remain competitive in the industry.





















Introduction:
Financial management involves process of acquiring, financing, and managing assets to maximize their value and benefit to an organization. This process includes planning, organizing, directing, and controlling financial resources to achieve specific goals and objectives.
Making wise financial decisions and managing resources effectively are two benefits of effective financial management for both individuals and organisations. Financial managers can find chances to optimise   use of resources, reduce risks, and increase returns on investments by carefully studying financial data.   primary goal of financial management is to maximize   wealth of   shareholders by maximizing   value of   firm (Ross, Westerfield, and Jordan 2018).
organisations can achieve their financial goals and objectives with   support of   crucial function of financial management. organisations can maximise returns on investments, manage resources effectively, and make well-informed financial decisions by implementing good financial management practises. Financial Management of business is to deal with   financial features such as promotion, administration, accountings, and financial adjustments (Bhat, 2008). 
Despite some differences in their approaches, Marriott International and Accor International both have sound financial management procedures in place. Out of 100 hospitality companies they are   number one in   US on Forbes (Hotel Tech Report, 2022). While Accor's focus on growth and diversification has helped   company expand its brand portfolio and enter new markets, Marriott's emphasis on cost control and revenue optimisation has allowed   company to maintain its profitability. effective financial management is essential for organizational success, as it allows for   balancing of profitability and liquidity while ensuring long-term financial stability (Johnson and Scholes 2008).
Analysis:
Based on their annual reports and other publicly available data, hotels' financial management strategies for   period of 2019 to 2021 were analysed.   information on Total Revenue was taken from Marriott International's and Accor's respective annual reports (2019–2021).   information about   market position and growth potential was obtained from dependable sources in   industry, including Forbes and Hospitality Net (Forbes, 2021; Hospitality Net, 2021). Their sustainability reports and other publicly available data are   sources of   Financial Commitment to CSR data (Accor, 2021; Marriott International, 2021).   annual reports of Marriott International and Accor International, financial statements, and industry reports were just few of   places where   information for this research was gathered.
Covid 19 changed   form of global travel for both leisure and business travellers in 2020.   COVID-19 pandemic has led to a low demand for hotel rooms, conventions, and conferences (sanders, 2021). both Hotels have implemented measures to mitigate   impact of   pandemic on their financial performance, such as reducing expenses and implementing dynamic pricing strategies. many hospitality businesses have had to implement new health and safety protocols, adjust their business models, and find new ways to engage with customers to adapt to   changing landscape (McKinsey & Company, 2020).
Total Revenue:
Total revenue is   total amount of money business makes from selling goods or services over a specific period (Indeed, 2022). In 2019, Total revenue for Marriott International was $20.9 billion (Marriott International, 2020). there was 90% decrease in tourism worldwide year-on-year because of COVID-19 lockdowns (Sanders, 2021).   COVID-19 pandemic caused major decline in   company's revenues in 2020, which resulted $10.6 billion (Marriott International, 2021).   number of international visitors worldwide decreased by 73% in 2020, which resulted in considerable revenue losses for   hotel sector (World Tourism Organisation, 2021).   company's first-quarter 2021 revenue increased by 18% year over year to $2.3 billion (Marriott International, 2021).
In 2019, Accor International reported total revenues of €4.6 billion (Accor International, 2020).   company's revenues fell precipitously in 2020 because of   COVID-19 pandemic, totalling €1.6 billion (Accor International, 2021). Revenues for   business increased by 58% in   first quarter of 2021 compared to   same period   previous year, addition €361 million (Accor International, 2021).
Businesses need to make money to turn a profit, thus if their income declines, they will also lose money (Kennon,2022). Due COVID-19, Marriott International and Accor International both saw substantial drop in revenue in 2020. Revenue improvements from   prior year indicate that both Hotels are beginning to rebound in 2021. Comparing Marriott International versus Accor International, larger overall revenues were reported.


Market Position:
Market positioning is   capacity to persuade consumers to view a brand or product in comparison to a rival. Its goal is to build a brand's or product's identity for   consumer (CFI, 2022).  the way brand persuades customers to stay in its hotel instead of competitor is through its distinctive selling offer. Key components of market positioning are   hotel's reputation, brand image, and differentiator (BEON, 2022).
Marriott brands are divided into four categories: collections and soft brands, luxury brands, upper-upscale brands, and upscale brands (Hotel Tech Report, 2022). Marriott International, which oversees 1.4 million rooms, was named the largest hotel corporation in the world in 2019 (Statista, 2021).   Marriott reported revenues of $20.9 billion in 2019 (Marriott International, 2020). Marriott International's revenues fell by 54% in 2020 due to COVID-19 (Marriott International, 2021).   business's revenues in 2021 climbed by 18% over   previous year, reaching $10.6 billion in Q1 (Marriott International, with nearly 498,000 rooms in   works as of December 2020, Marriott International has also been growing its inventory (Marriott International, 2021).
Accor International is   sixth-largest hotel company in   world by number of rooms, with portfolio of 4,800 hotels and 704,000 rooms in 100 countries. Their prices rely on their standard of quality, and they are designed to optimise revenue without compromising brand recognition (Hospitality Net, 2021). In 2019, business generated revenues of €4.6 billion (Accor International, 2020). Due to pandemic, Accor International's revenues in 2020 dropped by 63% to €1.6 billion (Accor International, 2021). Revenues for   business surged by 58% in 2021 over   prior year, hitting €361 million in Q1 alone (Accor International, 2021). Accor International has been growing its portfolio, as of December 2020, it will have over 1,000 hotels and 200,000 rooms under construction (Hospitality Net, 2021). One of   key revenue generators for   hotel is average daily rates, which are influenced by   price range or average room rates for each brand (Cederholm, 2020).
  COVID-19 has had an impact on Marriott and Accor, both of which saw major revenue declines in 2020 but recovery in 2021. In terms of total rooms, Marriott International continues to dominate   hotel industry, although Accor International is rapidly growing its clientele.
Growth Potential:
Growth potential is a term used to describe company's potential to increase sales, train employees, and strengthen its production capabilities (Lebeaux, 2012). In 2019, Over 500 properties, or 7% increase in rooms, were added to Marriott International's global portfolio as part of its ongoing expansion strategy (Marriott International, 2019). Additionally, business revealed plans to open over 30 luxury hotels in 2020, further boosting its market share in this industry (Marriott International, 2019). Marriott added 498 new hotels in 2020, increasing   number of rooms by 5.6% (Marriott International, 2021).   company also continued to expand its luxury portfolio, with plans to open 40 new luxury hotels in 2021 (Marriott International, 2021). Further expanding its global footprint, Marriott also disclosed plans to enter fresh markets like Ghana and Mali (Marriott International, 2021). crucial component of Marriott's supporting marketing strategy is   loyalty programme and Bonvoy by Marriott (Zacks,2021).
By adding 1,200 hotels to its portfolio by 2022, Accor stated ambitions to grow in 2019 (Accor, 2019). By purchasing   Fairmont, Raffles, and Swissotel brands in 2018, business also maintained its focus on luxury market expansion (Accor, 2019). focus on increasing its footprint in   luxury and lifestyle areas, Accor announced intentions to open 60 new hotels in 2020 (Accor, 2020). Their pipeline of development will assist them in achieving their goal of 3-3.5% room growth (Zacks,2021).   company also continued its expansion into new markets, such as Russia and Saudi Arabia (Accor, 2020). Over 100 new hotels are scheduled to open by Accor in 2021, with an emphasis on   Asia-Pacific region. Several new properties under   Raffles, Fairmont, and Sofitel brands were inaugurated as part of   company's ongoing luxury portfolio investment (Accor, 2021).
Over   past three years, both businesses have shown that they have significant room for growth in   hospitality sector. each have demonstrated a willingness to diversify their businesses and make improvements to their current assets. As   world begins to recover from   COVID-19 epidemic, industry media have extensively covered   hotel sector's development potential and   rising demand for travel and hospitality services. Travel is expected to make a strong comeback in 2021, with all segments of   industry set to benefit from   rising tide (Hospitality Net 2021). hotels like Marriott and Accor are in good position to benefit from this growth potential.
Financial Commitment to CSR:
concept of corporate social responsibility (CSR), which emphasises   obligation of business to address social and environmental challenges, is crucial component of contemporary business practises. Marriott International and Accor International, two of   biggest names in   hospitality industry, have been heavily involved in CSR projects. For   years 2019, 2020, and 2021, report will analyse   hotels' financial commitments to CSR.
To assist environmental protection in   Caribbean and Latin America in 2019, Marriott International contributed $2 million (Marriott International, 2019). Through its Serve 360 programme, which emphasises resource conservation and waste reduction, company continued to promote sustainability initiatives. Marriott has pledged $10 million to COVID-19 relief operations worldwide in 2020 (Marriott International, 2020). This programme supported food banks, frontline healthcare personnel, and vulnerable communities afflicted by   pandemic. Marriott established a new sustainability objective in 2021: to attain net-zero carbon emissions by 2050 and a 40% reduction in its carbon footprint by 2025 (Marriott International, 2021).
As part of its planet 21 programme, Accor pledged to end usage of single-use plastic in all its hotels by   year 2022 (Accor, 2019). A series of sustainability efforts to lessen   company's environmental effect and promote responsible tourism were also announced in 2020, along with relief fund of €70 million ($82 million) to assist staff and partners affected by   COVID-19 epidemic (Accor, 2020). Accor announced many further sustainability projects in 2021 with   goal of decreasing waste, fostering biodiversity, and assisting local communities. company also reaffirmed its commitment to attaining net-zero greenhouse gas emissions by 2050 (Accor, 2021).
To promote ethical corporate conduct and help create more fair and sustainable future, hotels have set ambitious goals and launched range of initiatives and projects. Both hotels are investing a lot of money to have positive effect because they take their social and environmental responsibilities seriously.
Recommendations:
Based on comparison in terms of their approach to financial management, following recommendations are suggested:
1. both have reliable sources of income, but Marriott International has a bigger overall revenue. To maintain its position, Accor International should concentrate on ways to boost its income.
2. With larger global presence and more properties, Accor International holds a stronger market position. To strengthen its position in   industry and broaden its clientele, Marriott International should think about expanding globally.
3. Through various initiatives, including acquisitions and brand alliances, both businesses have shown commitment to growth. But Accor International has invested in   mid-scale and economy segments, while Marriott International has concentrated on   luxury market. To appeal to a wider spectrum of clients and boost their growth potential, both businesses should investigate chances to diversify their services.
4. both have shown financial commitment to CSR through variety of sustainability initiatives and community involvement initiatives. As a result of its environmental initiatives, Marriott International has won numerous accolades and been commended for them. To compete with Marriott International and enhance   reputation of its brand, Accor International should think about boosting   amount of money it devotes to CSR programmes.
Conclusion:
there are some insightful differences between Marriott International and Accor International's approaches to financial management. Both businesses have robust revenue sources, Marriott International produces more overall than Accor International. With more properties internationally, Accor International maintains stronger market position in terms of its global presence.
both businesses have proven dedication to development through diverse activities like acquisitions and brand alliances. While Accor International made investments in   mid-scale and economy segments, Marriott International concentrated on   luxury market.
both businesses have proven their commitment to environmental sustainability and social responsibility through a range of projects. As a result of its environmental initiatives, Marriott International has won numerous accolades and been commended for them.
Marriott International and Accor International have distinctive capabilities in financial management, and   comparison offers helpful insights for stakeholders, industry experts, and investors. Both businesses are dedicated to keeping their finances stable while investing in expansion prospects and making a difference in   world through their CSR programmes.
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