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AIM(S)
· To develop knowledge and understanding of the resource issues involved in managing buildings and their support services in a responsive and cost-effective way, at a time of great change in how facilities are conceived and operated.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Evaluate current resource management methods for a wide range of resources in building operations, including energy provision, and establish risk management strategies which affect property management.
· Critically evaluate support services for example contracting, procurement processes, health and safety.


INDICATIVE CONTENT
· Managing Support Services and flexible organisations.
· Working environments (formal and informal).
· Impact that modern working/co-working practices will have on organisations, output measures and brand loyalty.
· Space Management and Planning processes and techniques, linking with BIM, CAFM and augmented realities.
· Customer relationships and service provision. 
· Innovative workplace design 
· The importance of applying sustainable practices across the organisation and throughout the supply chain.
· Environmental analysis and legislation (Waste and Carbon and Energy resource management). 
· Risk assessment and risk management. Types of risks affecting property.
· Health and safety. Health and Safety at Work Act, CDM Regulations, COSHH, fire prevention, accessibility, waste management, etc. 
· Analysis of processes. Business process management. Process maps and procedures. Improvement of process efficiency.
· Resource management. Asset life cycle. Maintenance and repair. End of life.


Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	0
	0%

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Report
	4000 words, 
	70%



Assessment Component 2
(Tick one)
	☐	Written exam
	☐	Coursework
	☒	Practical



	Mode of assessment
	Volume
	Weighting

	Presentation/Poster 
	12 minutes 
	30%




Assessment Summary
	Activity type
	Percentage

	Written exam
	0%

	Coursework
	70%

	Practical
	30%

	TOTAL
	100%
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