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BUSINESS PLAN
The Fivers 

Executive summary
The importance of the stated strategy in the company is also analysed in the plan. In addition, market competition is executed by SWOT which describes the strength and weakness of  Nordic Bakery and Dominique Ansel. The promotional strategy which the company may adopt is assumed in the plan. Operational relationship with suppliers is evaluated in the study. The plan describes about the Flavour includes Vanilla Bean which is top-coated by the application of whipped cream is the main attraction of mini cheesecakes. Turtle Brownie is another variety of product which the company is intending to sell that deliver brownie baked taste within cupcakes.
The objectives of The Fivers will focus to target business objectives that may be divided into short, medium and long term as well. Besides, they will focus to generate their sales volume by 8000 GBP by first three months that will be important to meet for future business promotion. On the other hand, they will target mainly medium age range customer by 2020 those are belonging in 20 to 35 ages. Besides, they will also focus to increase overall business revenue by 7.6% by end of 2021 in comparison of first three months.
Growth potential and funding requirements are related with the basic roots of business. The success of firm of The Fivers is linked with tapping of resources needed to proliferate growth in business in formal fashion. Right choice of strategy is associated with the prospects improving growth potential of business for the firm. Funding requirements are the basic prospects of growth potentials based business proliferation outcomes to drive immense outcomes in business. It is linked with developments of business strategies and facing of acute outcomes in business based on suitable abilities. The effectiveness of using growth potential strategy to maximize profits will be made with full use of abilities in business in the future. 
Growth potential: 
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[bookmark: _Toc35014776][bookmark: _Toc35012923]Student 1:Ilie Adrian Trailer
1.  Skills and experiences of five students 
	Student ID
	Skills
	Description

	Ilie Adrian Trailer
	Previous Experience
	Consultancy service

	
	Training
	Bachelor of Business Administration/Building Management System

	
	Transferable Skills
	Team Work

	
	Qualification
	Under graduate in mass communication

	
	Gap in Skills
	Time management

	Didina Maria Stratulat
	Previous Experience
	Sales staff

	
	Training
	Bachelor of Business Management

	
	Transferable Skills
	Leadership

	
	Qualification
	Bachelor degree in Mechanics

	
	Gap in Skills
	Verbal communication

	Daniela Mihaela Enache
	Previous Experience
	Customer service

	
	Training
	Integrated Master of Business Administration

	
	Transferable Skills
	Personal Motivation

	
	Qualification
	Post graduate in politics

	
	Gap in Skills
	Analytical skills

	Catalina Anastasoaie
	Previous Experience
	Business Process Outsourcing

	
	Training
	Bachelor of Business Administration

	
	Transferable Skills
	Written Communication

	
	Qualification
	Bachelor degree in Botany

	
	Gap in Skills
	Numeracy Skills

	Bianca Andreea Burca
	Previous Experience
	Marketing Staff

	
	Training
	Distance Master of Business Administration

	
	Transferable Skills
	Verbal Communication

	
	Qualification
	Under graduate in economics

	
	Gap in Skills
	Personal Development


Table 1: Skills and experiences of five students
[bookmark: _Toc35014777]2.  Background and business objectives
The organization “The Fivers” will introduce a bakery shop in London. The concern bakery shop will provide high quality, reasonable and fast service to their customers. In order to attract wide customers, this company will focus their product quality and customer service accordingly. At the initial stage, less number of staff can be selected for managing their business. Besides, the bakery shop will offer bread that can able to meet regular customers’ requirements. On the other hand, Cookies, as well as Pizza including flatbread crusts and dough will also provide customers. Therefore, they will focus to deliver less fat and sugar contain product which helps to maintain health condition of people. Thus, it can be stated that most health-conscious people will attract to the new shop due to less fat, sugar and pasty quality. Along with product range, The Fivers will deliver post mate service to their aged customers which are helpful for maintaining sugar level and proper diet as well. Thus, aged people will maintain their health by consuming their products. Furthermore, they will also provide quick delivery service to their potential customers that help to attract more people in their shop (Lim et al. 2017). The concerned organization will involve in gaining experience from local residents of London which will emphasise their business. Focusing on local residents and current market will be highly beneficial for developing their business and promotion in a proper manner.  
Besides, the organization is modern one that will focus on target mainly young generation people who are belonging to 20 top 35 ages. In order to increase sales value and earn profit maximization, target market approach will help to achieve long term success and constant growth in their business. Besides, London is one of the populated cities thus they will choose London for business expansion. On the other hand, the organization will also offer online delivery service to the customers. It will be beneficial for creating awareness among the people. In order to maintain the business in UK market, the bakery firm will follow target market for managing customers in a proper manner (Gowreesunker et al. 2018). As they will open a start-up business, they will try to follow CSR strategy for meeting business objectives in a proper manner. In the initial stage of opening business, the organisation will mainly focus on their product quality and service process which will be effective for attracting huge customers towards their stores. Apart from that, in order to maintain start up business growth, they will follow cost cutting approach and offer discounts on the first visit of customers. High quality product in reasonable price will attract huge customers to their stores at the very first time.        

Current market analysis 
It has been observed that bakery industry is third biggest section in UK that attracts a wide range of customers. Thus, the concerned organization will focus to open bakery shop for earning quick profit margin by delivering quality products. UK bakery industry has increased annual revenue by £2.38 billion and average £335.91 billion product sold in every year (Lim et al. 2017). Thus, it can be stated that bakery business is one of the fast earning fields by investing medium amounts. The Fivers will fix their start-up cost 30000 GBP. It has been observed that the concerned organisation will be facilitated in expanding their business in London as it is one of the most populated areas in UK. Thus, a wide number of customers will attract to the newly open firm.                
Company Mission statement
The mission statement of “The Fivers” is to create a sustainable bakery shop by delivering quality and quick service to their customers. 
Company vision statement	
The vision statement of “The Fivers” is to maintain continuous innovation in product range and follow strategic planning such as offers discounts for couples as well.  
[bookmark: _Toc35014778]Business objectives
The concerned bakery shop will set their business objectives in different categories such as short term, medium and long term objectives. Thus, it can be advantageous for achieving long term success and sustainable development as well. The business objectives are discussed below. 
[bookmark: _Toc35014779]Short term objectives 
· To generate sales volume by 8000 GBP in first 3 months. 
· To deliver quality products including less fat and sugar contain by 2 months. 
[bookmark: _Toc35014780]Medium term objectives 
· To target mainly youth those are belonging 20-35 age ranges by end of 2020. 
· To generate market share by 8% by end of 2020 based on first 3 months. 
[bookmark: _Toc35014781]Long term objectives        
· To increase overall business revenue by 7.6% by end of 2021 in comparison with first three months. 
· To enhance average profit value by 4.7% by 2021 in comparison with first three months.      
[bookmark: _Toc35014782]3. Business Structure
In order to manage the business of The Fivers, they follow hierarchy structure that can be effective for over viewing overall service in a proper manner. Besides, the particular organisational structure is also beneficial for making clear understanding of business activities and delivers proper approaches for developing individual performance (Chen et al. 2019). Therefore, the upper hierarchy of bakery firm will able to look out of different activities. In case of decision making, hierarchical structure can be effective to take fact based decisions for managing organisational situation. Thus, an improvement in decision making is necessary to meet organisational goals and business objectives in a proper manner. It has been illustrated that, by involving in hierarchy structure, all employees are able to connect with managers that help to discuss organisational issues and problems as well. It will be advantageous for delivering quality service and manage long term success successfully. 
On the other hand, by following particular hierarchy structure, the organisational employees are able to improve their internal communication that helps to achieve constant success as well. Apart from that, employees are also capable to recognize different leadership level within organisation. As described by Chen et al. (2019), job role can be divided among all employees based on their background and experiences. It can also be helpful for managing overall business activities in a proper manner. The five students will involve opening bakery shop “The Fivers” in UK market. There designations are accountant manager, marketing manager, sales representative, HR manager and operations manager. Besides, other staff will be selected for managing customers and deliver services as well. Thus, the organizational hierarchy structure has been shown as follows. On the other hand, marketing leader, HR assistant, financial head, counter staff, sales assistant, operation assistant as well as production head are also the key role of managing the business. The upper hierarchy and organisational managers will responsible for dividing all the job roles among employees and leaders. Teamwork activity will be performed by this organisation. As a result of this, they can be able to perform their tasks within time. Thus, the hierarchy structure will be effective for that new bakery firm for managing their business and looking it in a proper manner.   

Manager


Operations manager
HR manager
Accountant manager
Marketing manager
Sales representative


Financial head
Copies supervisor 
Note take supervisor 
Sales assistant 
Advertising 




Figure 1: Hierarchy Structure of The Fivers
Source: Chen et al. (2019)
Student 2:Didina Maria Stratulat
4. Evaluation of product and services
Products:
· Product variety includes bread which will meet the regular requirements of the consumers.  
· Pizza and cookies will provide baked taste to customers by including flatbread crusts & dough. 
A wide range of baked goods will be provided to the local residents of London by The Fivers. Baked goods include the pies cakes along with pastries. In addition, the company will provide baked sandwiches which are considered as cookies. On the other hand, chocolate chips cookie sandwiches are included under soft-baked cookies that deliver chocolaty flavour to cookies that add values to the company. The stated product is included under sugar cookies which is another demand of the young generation. Apart from this, the company provide different types of flavour in the baked item, by incorporating Mini Cheesecakes which is considered as cookie sandwiches. 
The company will incorporate the Chocolate Covered Strawberries cookie which is segregated as seasonal product. In addition, the company will categorise the product 10 types of the baked item. Bread baked product is the common product which holds the regular market by selling bagels, buns, rolls, biscuits and loaf bread. On the other hand, muffin, pizza and snack cakes are included under the cookies section. However, tortillas and sweet goods are another variety of product which are considered as the breakfast product. Further, the company is intending to deliver special dietary food for maintaining the health restriction of the old generation.
Services 
· The aged customer will receive post mates services from The Fivers, which maintains diet within their food.  
· Bakery cafe services will experience a local resident of London from the company.
· The company will select the counter service for quick delivery of food
The Fivers is intending to deliver postmates services which maintain hygiene within the bakery shop by providing fresh food to customers. On the other hand, menus are customized according to the dietary demand of the customer in the mentioned services. Apart from this, bakery cafe services will be applied by the company for providing a dining opportunity to customers. As opined by Viegas et al. (2018), setting opportunities are presented to the customer by the delivery of bakery-cafe services. Apart from this, counter services that deliver services to the bulk order of customers.
As suggested by Capozzi et al. (2016), the stated services take low time which provides high selling opportunity to a baker shop. Availability of food truck in the bakery shop will attract the young generation. The described services are considered as the self-services in terms of selection of food from truck.  According to the personal demand of customer the service will be applied for reducing the staff recruitment cost of the bakery shop. The company will adopt home bakery services for enlarging the business around the world. The company will deliver food based on online order which reduces customer congestion in the shop. As cited by Maggio and Orecchio (2018), Customer from a different area can select food without visiting the physical shop by adopting home bakery services.

Figure 1: Different types of product 
(Sources: Viegas et al. 2018)
[bookmark: _Toc35012924]5. Analysis of market demand 
STP
Segmentation
Demographic-
As alleged by Bolon et al. (2018), the demographic is a types of segmentation of the customer is estimated on the basis of age and gender of customer. The following context portrays that The Fivers will target the age group from 20 to 35 for its intricate recipes which is the main demand of the mentioned age group. In addition, the age group from 35 to 50 will be segmented for dietary baked item.  
Geographic
The customers are segmented based on their location status which is considered as the geographic segmentation. In this context, the company will segment the local resident of London as their targeted customer. 
Psychographic
As claimed by Latorre et al. (2017), psychographic segmentation is executed according to lifestyle leads by the customer who is measured by their income scale.  Moreover, the company can segment low income scaled customer by fixing low price of the cupcakes which will be included under the breakfast food variety.  Special dishes like Turtle Brownie product which is under desert category is segmented for high and middle income scaled customer. The food will be served to the customer only by availing the bakery-cafe service and its service cost is relatively high. Hence high income scaled customer is segmented for the desert food experience.  
Behavioural 
As reported by Zhang et al. (2019), the way of consumption of food by customer determines the behavioural details of customer that helps to segment the customer. The company will target the customer by their chocolate in taking interest. Specific cookies like chocolate chips cookie sandwiches will be introduced in the company for meeting the high demand of chocolate cookies of the young generation. 
Targeting 
The high demand of customers will be targeted according to the buying capacity the company can overcome challenges. In this case, the age group of 25 to 40 will be targeted for their income status. 
Positioning 
The age group from 40 to 65 experiences the dietary food which will serve by using postmate services. The service will be provided by the discussed company that customizes the baked item according to the dietary need of the expressed age group. In addition, food truck services grab the attention of the age group of 20 to 30 for self-services and food displaying opportunity. 

Figure 2: STP analysis
(Sources: Latorre et al., 2017)
[bookmark: _Toc35012925]Different challenges of customer
The high cost for the bakery-cafe services creates limitations for the low-income customer. In addition, late delivery of product while availing the online delivery services. On the other hand, the prime demand of the customer is to get cholesterol-free food from the company. In UK, in the year 2019, about 29% of adults are facing obesity due to presence of high fat in the food (digital.nhs.uk, 2020). On the other hand, 18% teenager is facing obesity due to in taking of fast food. In this context, baked food consumes low amount of oil in the food which reduces the chance of obesity. The demand for the customer for baked increased by 20% in the last quarter of 2019 (digital.nhs.uk, 2020). 
[bookmark: _Toc35012926]Pricing approach
The company can use the competition-based pricing strategy for fixing the cost of product and services on the basis of the existing market price. As opined by Fisher et al. (2018), existing market rate is highlighted which is the prime principle of the stated pricing strategy. Product demand and the buying capacity of customer is focused on the mentioned pricing approach, which will support the company by targeting a high range of customers.
[bookmark: _Toc35012927]Analysis of market competition 
The researcher will use online research style for gathering market demand of the baked food. On the other hand, the sale rate and customer feedback help the researcher to identify the competitors of the company. The online information supports the researcher to segments the customer by determining the health condition of the customer. On the other hand, the income scale and the buying capacity of customers are determined from the statistical data provided in official online websites.
[bookmark: _Toc35012928]Swot analysis 
[bookmark: _Toc35012929]Competitor 1-Nordic Bakery (NB)
	Strength 
· The company deliver Scandinavian-style café services to the customer
· Visual clutter facilities are offered to customers
	Weakness 
· The high cost of all food products
· High use of oil in food  reduces the quality of food 

	Opportunity 
· A wide variety of baked foods are provided to customer. 
· Salad and  drinks are additional services 
	Threats 
· Poor delivery of food 
· Lack of online delivery of food 


Table 1: Swot analysis of NB
(Sources: Kukuhet al., 2019)
NB is one of the leading bakery shops of London which serve the food the product according to Scandinavian-style café services. The cafe avoids external noise of the city through visual clutter implementation. On the other hand, the company deliver quality food bakery food. The company also incorporates cold and hot drinks which add complementary value to products (nordic bakery, 2020). Apart from this, the application of cinnamon and rye bread in the food increases the cost of the food that creates a barrier for the low-income customer. The targeted customer of the company declined due to late delivery of order food.


Figure 3: SWOT of NB 
(Sources: Kukuhet al., 2019)
[bookmark: _Toc35012930]Competitor 2-Dominique Ansel (DA)

	Strength 
· The company deliver 25 guests indoors seating arrangement which enclosed in the garden.
· Food is baked in French style 

	Weakness 
· High cost of product and services 
· Additional charge for services creates limitation for low purchasing capacity customer. 


	Opportunity 
· Sweet and savoury food taste is maintained in the product. 
· Free complimentary tea services are provided at the weekend 
	Threats 
· High market competition 
· Unusual name of food dishes creates confusion for low educated customer. 


Table 2: Swot analysis of Dominique Ansel
(Sources: Abdel-Basset et al. 2018)
The company is located in the middle of London and delivery an open gallery view from the roof garden setting arrangement. On the other hand, the company deliver an open kitchen decoration where the customer gets the idea of the food product. As described by Ellis (2019), the raw items used for the food are estimated by the customer who increases the interest rate of the customer. Apart from this, specified staffs and chief in the kitchen support the baking process by the application of French techniques (dominiqueansellondon, 2020). The production of food increased the sale of food. In addition, high cost of the product creates a limitation in the baked item sale. On the other hand, high price for the additional service cost creates market competition. 

Figure 4: SWOT for DA
(Sources: Abdel-Basset et al. 2018)
[bookmark: _Toc35012931]The Fivers 
	Strength 
· A wide range of services 
· Wide variety of baked food that includes bread, cookies and desert 
· Seasonal food package will be another strength of the company 
	Weakness 
· High cost of the product 
· Lack of complementary food facility

	Opportunity
· Dietary food and post mates services extend the bakery market from London to Belgravia
· Rate of high cholesterol reduced due to oil-free food product 

	Threats 
· High market competition 
· Slow delivery of product 


Table 3: Swot analysis of The Fivers
(Sources: Forghany et al.2018)
The major strength of the company is its variety of food delivery options. Moreover, delivery of quality is reducing the amount of fat in the food maintaining health hygiene which garbs the attention of the health-conscious customers. 

Figure 5: Swot of The Fivers
(Sources: Forghany et al. 2018)
[bookmark: _Toc35012932]Business promotion 
	1.Social media- 
· Social media convey the food menu of the company 
· Additional offer on the basis of the occasion is described in the online platform
· Customer gets an option to deliver feedback regarding the quality of food

	2. Retail outlets- 
· Availability of food product in the local market increases the interest of the customer. 
· To grab the market the company can reduce the cost initially 

	3. Advertising (print, radio, TV)-
· The information of raw material used for food manufactory is described in TVE through visual presentation. 
· Services provided by the company will be promoted through radio and TV which increases the interest of customer. 
· Preparation of special dishes according to seasonal and occasional demand adds value to product and service. 


Table 4: Business promotional plan
(Sources: McAllister, 2020)
[bookmark: _Toc35012761]Student 3:Daniela Mihaela Enache
6. Key suppliers for The Fivers
Good market suppliers will be significant in perspective of a business plan for The Fivers. As mentioned by Lawson et al. (2015), good relationship with suppliers will decide progress of a business regarding quality products, production rate and also customer satisfaction. The Fivers will be required to interact with different types of third party organizations that are supplier to gather necessary resources for opening a bakery shop (Paparoidamis et al. 2019). Foremost requirements for The Fivers will arrange a proper set up of the shop. Supplier of The Fivers may be directly or indirectly related to production system of this company.
Organization supplying electricity and applying UK laws as well as regulations in The Fivers will act as indirect suppliers. However, normal grocery stores or wholesale retailers will direct supplier for The Fivers as these suppliers will make direct contribution for production system of The Fivers (Kumar and Rahman, 2015). Other useful resources for this company will be mixers, ovens, bakeware, slicer, sheet pan racks, refrigerators and also proper dry storage systems. Teller et al. (2016) mentioned that suppliers are potential factors for new along with existing business companies as suppliers have the power to limit or stretch out their resource supplying ability. The Fivers will choose its supplier in baker business according to business objectives and goals.
[bookmark: _Toc35012762]Relationship factors for The Fivers with suppliers
	Organization
	Lawrence’s Wholesale

	Service provided
	Ingredients of cake will be foremost requirement where The Fivers will buy all cake related ingredients from this wholesale retail shop (Kohtamäki and Partanen, 2016). The Fivers will especially select Lawrence’s Wholesale because of its high quality products and good supply of cake related ingredients. Thus, The Fivers will purchase primary as well as secondary baking ingredients such as yeast, flour, liquid, salt, sweetener, eggs and also fats from indicated wholesale grocery retail shop.

	Relationship status
	Excellent

	Key terms of relationship
	Mutual bond between these two organizations will depend on variety of ingredients, resource quality and supplying power as well. Mutual trust will be important also for maintaining a standard level of relationship (Lawson et al. 2015). Formal negotiation can also take place between The Fivers and Lawrence’s Wholesale in terms of cost reduction and increasing supply of necessary materials. The Fivers can compare price rate of supplied material with conventional market price for negotiation process.


Table 1: Relationship status with supplier 1
(Source: Created by author)
	Organization
	Electro Tech

	Service provided
	This company will provide a private electrical service to The Fivers. Electricity will be necessary for this baker shop to prepare cake and pastries with help of oven, mixers, refrigerators and also slicer as well. Cost of electricity will be decided by Electro Tech and production capacity of The Fivers.

	Relationship status
	Very good

	Key terms of relationship
	Terms of relationship between The Fivers and Electro tech will depend on outsourcing capability of Electro tech (Kumar and Rahman, 2015). Employees of Electro tech will be fully accountable for handling electric materials and solving electrical issues causing delay in production of the company. Relationship status of The Fivers with Electro tech can be improved if this outsourcing organization provides betters way for efficient use of electricity with efficient electrical appliance. 


Table 1: Relationship status with supplier 2
(Source: Created by author)
	Organization
	Viz Horizon

	Service provided
	Necessary resources for cake making and employee accommodation such as mixers, grinders, fryer, dry storage, chair, table and other furniture will be delivered by this company. However, these resources will be fixed asset of The Fivers. Without the need for business expansion, The Fivers will engage in one time dealings with Viz Horizon. Thus, maintaining excellent relationship status will not be required also.

	Relationship status
	Satisfactory

	Key terms of relationship
	Common bond between these two associations will rely upon assortment of fixings, asset quality and providing power too. Shared trust will be significant additionally for keeping up a standard degree of relationship (Semrau and Beier, 2015). Formal exchange can likewise occur between The Fivers and Viz Horizon as far as cost decrease and expanding supply of important materials. Network Baker can contrast value pace of provided material and customary market cost for arrangement process.


Table 1: Relationship status with supplier 3
(Source: Created by author)
[bookmark: _Toc35012763]Operational considerations for employment, task and roles within the company
At the beginning of bakery business, The Fivers will look for developing a bakery shop with as many as 50 employees. As mentioned by Kusumaningrum and Hidayat (2016), employees have distinctive role and responsibilities in business development of a company. Employees of this organization will be also given separate roles and jobs to contribute to business development. The Fivers will begin its business with small scale operations. However, this company will require more staffs in future with increasing size of its business (Semrau and Beier, 2015). Most productive roles in this bakery shop will be given to special bakers, production bakers, kitchen staffs and counter staffs as well. Production bakers will have central role in this bakery business of The Fivers as they will be making bakery products (Decker 2019). Production bakers are specialists who have the perfect knowledge of ingredients for cake preparing. Thus, production baker of this company will be responsible for managing quality of products in terms of taste and food safety as well.
Kitchen help staffs will assist production bakers for preparing slices of bread and cakes. Kitchen help functions may not be always associated with production skills (Lawson et al. 2015). Helping staffs can assist production bakers by washing dishes, sweeping floor for cleaning along with grinding and filling ingredients. Thus, kitchen helping staffs will be huge help without any professional expertise or production skills for The Fivers. This company will also require a proper marketing staff. Kohtamäki and Partanen (2016) stressed marketing staffs of a company will deal with current market conditions and analyzing key industrial trends among customers. Marketing staff of The Fivers will take range of information from contemporary market and inform production bakers about new products and customer’s linking as well. 
The Fivers will also hire an operational assistant to observe all operation of its employees. As per the views of Teller et al. (2016), operation assistant are accountable for managing and guiding junior employee for their operational tasks and roles. Thus, managing performance of employees of The Fivers will be sole responsibility of operation assistant. As operation assistant will be observing and managing production activity of workers, that person will require assistance from other staffs of The Fivers such as marketing staff, finance head and technical team (Paparoidamis et al. 2019). However, operation assistant will design the entire operating system. Business owner will take that decision. Other key attributes for this staff will be asset management. All employees will be required to manage operating assets with great effectiveness to support production function of The Fivers (Semrau and Beier, 2015). Quality of good, services, waste management and operation efficiency will depend on expertise and knowledge of operation assistant.
Finance head will record details regarding budget and cost of operations along with bakery related resources (Kusumaningrum and Hidayat, 2016). Operational assistant and finance head will conduct weakly meeting with owner of The Fivers to discuss future business strategies and required budget for later business operations. As per the views of Decker (2019), finance head of a company will focus on maximizing shareholder value by taking strategic monetary decisions. As The Fivers is relatively new to the market of London and UK, finance head will avoid indirect investment activities for the time being. For first six months, finance head of The Fivers will only focus short terms goals will small available assets. Market trends are significant for a business firm to make strategic financial decisions (Kumar and Rahman, 2015). Therefore, good cooperation between market staff and finance heal will be required as well.
Lastly, roles of counter staffs will be to directly deal with customers. As mentioned by Decker (2019), soft skills of counter staffs will be very important to convince customers and purchase product and services without hesitation. Engaging, upbeat and confident personality will be need for counter staff roles. All customer service operations will be maintained by counter staffs of The Fivers. However, little knowledge of cake will be needed to solve queries of customers.
[bookmark: _Toc35012764]Operational business unit of the company
The Fivers will be conducting its business operations form a work hub as it is very suitable for managing and maintaining micro-business activities. Work hub will offer professionalism and also flexibility at the same time. Employees of The Fivers will be able to work in a relaxing environment. Informal business collaboration will improve the level of understanding between different employees of this company (Paparoidamis et al. 2019). Work hub of The Fivers will be also open for customer. Although, it will be open for customers, production staffs can maintain their operational function in the working hub as well. Thus, work hub of this company will consist of all business requirements of The Fivers.
[bookmark: _Toc35012765]Laws and regulations for business plan
The Fivers will follow business laws and regulation required to operate in market of UK. According to Teller et al. (2016), area of business law for a company will include contractual agreement, intellectual property, employment dealings and also the real estate. As corporate firms, The Fivers must follow proper legal framework conveyed by UK government so as to avoid future conflicts also. Kusumaningrum and Hidayat (2016) stated that all corporate functions of modern contemporary business organizations are controlled by legislation of country. Companies Act 2006, Insolvency Act 1986 along with employment act 2002 are one of the most popular business-related laws in UK market. UK business laws will be applicable to micro and macro business organizations.
Role of every stakeholder in the business such as director, shareholder and owners are codified into Company act 2006 (legislation.gov.uk, 2020). In this way, every stakeholder in this baker business of The Fivers will contribute with separate roles and duties. On the other hand, termination of employment contract will be guided through principles of employment act 2002. This UK legislation will act as disciplinary guidelines for authority members of The Fivers. Current corporate tax of UK is 19% while set of corporate tax-related rules will be carried out by corporate tax act 2009 (Gov.uk, 2020). UK legislation also guides employees and employer to avoid or mitigate unnecessary conflict. The Fivers will keep formal level of contractual agreement with and maintain good relationship by following legal and guideline of UK business-related legislations.
[bookmark: _Toc35012766]Insurance policies for employees of The Fivers
All UK employees are safeguarded by health and safety act 1974 (legislation.gov.uk, 2020). This act provides business rules and set up to provide best security and safety of employees in a workplace. However, family member of UK employees also require safety which is covered by insurance policies. Employers in UK are strictly mentioned to adopt employer liability insurance to provide employee with proper medication and treatment. However, business value of the company must be minimum of £5 million to cover insurance policies of all workers (Gov.uk, 2020). Insurance policy will act as compensation for medical facilities of employees got ill or injured inside or outside corporate firms. Employers with business values less than £5 will not pay for insurance policy of employees. Employers may get fine for £2500 each day for not fulfilling his insurance duties.
[bookmark: _Toc35013070]Student 4: Catalina Anastasoaie
7. Technology Plan
Strategic plan of technology can be established through identifying organizational structure along with infrastructure facility. A technology plan will be given for The Fivers to develop 
	Mission of plan
	Necessary assessment for technology 
	Training for staff 
	Evaluation method 
	Goals

	Establishing effective leadership support 
	Knowledge operating system, handling hard disk capacity 
	Yes 
	Weekly training on operating system and a proper guidance of handling large machines 
	To develop a technology team for supporting organizational growth 

	Management support 
	ERP system along with system of decision Support (DSS) 
	No 
	Resource planning of any organization will be evaluated through making prediction for organizational goal 
	To manage organizational functions based on marketing value

	Exploring solutions for workers 
	Management system of sales along with strategic level of management through information technology 
	Yes 
	It will be evaluated by taking responsibility for tactical management and using artificial intelligence   
	To establish a progressive working environment within The Fivers

	Protection of information within organization 
	Online process of Analysis system and AI techniques
	No 
	It will be completed by involving new equipment like high storage hard disk and increasing security firewalls 
	For increasing efficiency of data additional data included with other organization

	Budget distribution 
	DSS and data processing system 
	No 
	By taking legal decisions through DSS for implementing power of information 
	To make an effective budget planning for The Fivers 


Table 1: Technology plan
(Source: Anzoategui et al. 2019)
In order to run a bakery business, customer attention gaining is important for understanding their taste. As opined by Anzoategui (2019), for increasing persistence level of business cycle technology will be needed through R&D. The Fivers can research to get unique tasting solution for giving a perfect taste of cake. Understanding preference of consumers will be necessary for developing any research. In this regard, The Fiversy will complete research on consumers that work for other organization. As mentioned by Holotiuk et al. (2017), digital country can be established with modern concepts of distributing products. Technical ordering system will be taken as first decision for delivering different food items of The Fivers. In this manner, sellers of The Fivers can reach to every customer by fulfilling their demand. It can be a way of selling maximum food products for The Fivers at a low price. 
Gross value of Bakery in UK has been found as £3.9 billion with a large number of sweet and spicy products in different sectors (Buffington, 2015). It will not be necessary to collect feedback from customers directly as digital media will give opportunity to rectify problems. Positive along with negative feedback from customers can be analyzed through identifying difficulty such as quality and fresh cakes. Leadership support will be helpful for The Fivers to innovate new and effective idea. It will be involved with a technology department in terms of supportive conditions. These conditions will be incorporated with assessing innovative resource, using existing technology in modern way and identifying availability of hard disk. In order to complete this plan of technology, The Fivers will take help of IT (Information Technology) to modify different existing strategies of market. It will be completed through allocating individual project planning to employees of that organization. For completing worksheet development, some parts will be needed for handling computer. These parts will be monitor with specific model number. 
Availability of space in used hard disk and networking device. Taking all of these equipments, this organization will develop a plan regarding technology to give a secure protection to this organization. As mentioned by Lamine et al. (2018), sustainable development of business depends on incubation of technology through effective mechanism. The Fivers will provide a monitoring system for organization to make a thorough observation of employees. In this manner, The Fivers will be able to set an effective performance goal developed by employees.
 In order to complete promotional activity, digital media such as advertising will be involved by The Fivers. It will help this company to find secure protection on advertising ideas that will be organized by operational managers. As opined by Anzoategui et al. (2019), a number of ideas regarding decoration are found at online nowadays. Hence, The Fivers will get different decorative ideas for applying on cake after modifying those designs. It will be easy to find efficient customers for this organization along with effective projectors for planning. 
Effective projector will be verified applying system regarding decision-making. It will be a progressive for demonstrating different designs of cakes to individual customers. As suggested by Lamine et al. (2018), The Fivers will take an initiative for getting reports of employees through establishing analytical system of reporting. In this way, presence of employees in this organization can be identified manually. This manual process will also be supportive for gathering competitive advantage from market. 
The technology plan is a high-level strategy, which will be used by bakery firm of the Matrix in London to be implemented with effectiveness for meeting the business demands of the organization. As discussed by Anzoategui et al.(2019), sufficient use of technological gadgets and equipments with sound use of technological resources will be the main features of bringing infrastructural development prospects. These can be done in terms of use of flexible digitized technology to be used efficiently in business in proper fashion. These digitalized technologies can be robotics machines along with sensor detection machines. It will assist The Fiversy to involve maximum employees under its working. The bakery firm should make proper use of digitized gadgets like computers and other electronic devices to make flexible use of IT process in genuine fashion.
Hiring IT students for giving protection to different CCTV monitors along with accounting monitor will be satisfactory decision of The Fivers. It can bring security to those computers loaded with a vast number of documents regarding employee details. However, including a coffee machine within different shops of The Fivers can be profitable in terms of fast coffee making. As mentioned by Holotiuk et al. (2017), exploring solution is an important part of this technology through which an organization can identify marketing growth of bakery industries. Besides snacks, it will serve coffees for gathering attentions of customers along with consumers. Sensor application will be utilized by The Fiversy for identifying performance of employees within organization and it will be effective that can be taken as opportunity from other companies. As discussed by Anzoategui et al. (2019), enhanced growth of business in UK can be measured by implementation methods for organizational improvement. The Fiversy can implement with protective and sufficient equipment regarding bakery machines along with coffee machine for establishing this business in London. Thus, technology plan is important to develop within this company for enabling sufficient methods of resource management.  
[bookmark: _Toc35012254][bookmark: _Toc35013071]8. Analysis of management and operation
	Staff name 
	Staff role 

	Jack William 
	Marketing leader 

	George Peter 
	Production bakers 

	Charlie William 
	Operational assistant 

	Jack Anastasoaie      
	Financial head 

	Muhammad Jacob 
	Cook leader 

	Henry Peter 
	HR assistant 

	Williamson Anastasoaie 
	Counter staff 

	Daniela Petter 
	Sales assistant 


Table 2: Different staff role selection
Analysis 
Different job roles are important for managing a new business in a proper manner. Different job roles and their responsibilities will be beneficial for managing the overall business. Jack William will be the marketing leader who will responsible for managing marketing team by delivering current market information. Besides, marketing team will responsible for collecting raw materials, cooking items and other accessories from the market. In order to manage marketing department, it is necessary to focus on current market which will be properly managed by marketing leader (Ghassan et al. 2019). On the other hand, George Peter will be the Production bakers and will responsible for managing overall production baker team. The production team will work based on the team assistant and will deliver quality and less fat as well as sugar free product to their customers. Therefore, in order to manage food quality, production and marketing team activity will be beneficial for managing current business in an appropriate manner. Besides, Daniela Petter will play the role of sales assistant who will manage sales activity and target customers. Besides, sales assistant will responsible for encouraging employees to enhance team performance.  
Another job role is operational assistant which is also important to manage operational activities within organisation. Charlie William will play the role of operational assistant of bakery shop. The operation assistant will responsible for managing business operations and teamwork activity in a proper manner. The operation team will be executed their individual tasks in an appropriate manner due to have proper support from operation assistance. Besides, Jack Anastasoaie will play the role of financial head of the shop who will responsible for determining financial analysis including profit loss, budget allocation as well (Bolden, 2016). The financial team will deliver proper information and financial calculation to the head for managing overall financial budgetary successfully. In the role of cook leader, Muhammad Jacob will responsible for overviewing of cooking activities and guide the team as well. Henry Peter will be the HR assistant who will responsible for arranging team training and deliver current market based information to the team employees. Thus, HR assistant job role is also important for managing overall business activities as well. Apart from that, Williamson Anastasoaie will play the role of counter staff that will responsible for managing customers and focus to fulfil their demands in a proper manner.                 
[bookmark: _Toc35012255][bookmark: _Toc35013072]9. Analysis of social responsibility and sustainability
Corporate Social Responsibility (CSR) is one of the major international private self-regulation businesses that can be helpful for achieving overall business success. In order to maintain business and improve sales value, the bakery organisation will follow CSR strategy to manage their business. As stated by Setó-Pamies and Papaoikonomou (2016), effective CSR strategy can be beneficial for meeting organisational value and sales rate in a proper manner. Following CSR strategy will be followed by The Fivers in enhancing their entire business. 
Considering customers’ demand: The organisation The Fivers will focus on their targeted customers’ demand which can be highly beneficial for delivering quality and healthy products towards customers based on their requirements. Besides, customers become satisfied by having quality and healthy bakery products from the shop. In accordance with Setó-Pamies and Papaoikonomou (2016), in order to manage customer base, they will offer quick service as well as online delivery process that enhances their overall sales rate in an appropriate manner. Due to follow CSR strategy, the concerned organisation will manage its customer base by focusing on their requirements. 
Improve internal communication by enhancing employee involvement: On the other hand, the organisation will also focus on employee engagement which is necessary for building a strong interaction among the employee. In this respect, open communication will be effective for managing employee engagement within organisation. Thus, it helps to build an understanding relationship with the customers. It can be stated that employee involvement and fluent communication can be managed by implementing CSR strategy within business (Larrán et al. 2018). Thus, it can be highly effective for managing overall business and sales volume in a proper manner. 
Arrange weekly basis training for employees: In order to develop knowledge based on current market and enhance service, it is important to organise overall training activities within the organisation (Wymer and Rundle-Thiele, 2017). Besides, if it will arrange based on weekly basis thus, it can be helpful for understanding customers’ demand. Thus, it can also be beneficial for delivering proper service and product towards customers. On the other hand, training is the most effective activity for managing customers and fulfils their demands by delivering quality products to the customers.  
Student 5: Bianca Andreea Burca
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[bookmark: _Toc35010412]a. Sources of finance 
Periodic infusion of cash in small scale and medium scale businesses like The Fivers in London consists of sources of finances from external origins. The major sources of finance present in the bakery shop in London are self-financing based sources and banks based sources rather than sources from relatives and friends based sources (Chron, 2020).The realistic forecast of the financial situation related to estimation of sources of finance in industry. Banks offer a wide range of loan options which can be used by the bakery in covering up its estimated total cost = £30000. Proposed structure of business in finances related to sound estimation of financial strata of business genuinely Through proper market structure, business units are seen to be performing with the essence genuinely. Angel investors and venture capitalists are the other major aids for business to start-up procedures for the bakery to cover up the costs in profound fashion. Investors using options to invest in a business can be used in various propositions to make a good process of business development in sound fashion. The projected growth of the bakery shop connected with these sources in an effective manner which could be considered as key pillar.
While banks will provide the majority of the money in terms of loans to cover the costs=£15000, rest will be managed by the bakery in form of self-funding =£8000, angel investor funding = £2000, a venture capitalist based funding= £5000.

	Sources of funding 
	Funds allocated

	Banks 
	£15000 

	Self -funding 
	£8000 

	Angel investor funding
	£2000 

	Venture capitalist based funding
	£5000 



Table 1: Sources of finance for The Fiversy in London
(Source: Created by the author)

As opined by Halling et al. (2016), tax benefit of debt and cost bankruptcy is major issues in capitalist structure form of business. Profitability and transaction costs in business are the major determinants of financial structures in business genuinely. The source of finance will be based on funding and are more or less dependent on these criteria. The business cycle will be dependent on structural decision making and funding based decisions in terms of finances in large fashion. As opined by Serfling (2016), cash flow based statements as extraordinary items and depreciation based costs less than common and preferred stocks have important aspects related to funding based sources. The prospects of funding will be related with the consequences of profits in business which are in turn dependent on the start-up costs of The Fivers in a genuine fashion.  
[bookmark: _Toc35010413]b.Personal survival budget
A personal survival budget gives details of a firm's average monthly income from which the costs and expenses are subtracted genuinely. This type of budget will be far different from a business budget informal fashion. Personal survival budget a measure which keeps a firm on the apex of personal financing criteria in real terms (Start-up loans, 2020).There are several benefits linked with up-gradation of personal survival budget. Personal survival budget finds wide influence in the planning of finances for an organization. It helps in curtailing of over expenses in unworthy items. Overall it helps to gain total control over personal finances genuinely. The personal survival budget will be calculated by the inclusion of three items or variables of finances and they are total personal income, total personal expenses and the balance which the net total surplus or deficit. The formula for total personal survival budget the net balance=Total personal income-Total personal expenses (Start-up loans, 2020).
The personal survival budget for The Fiversy can be furnished below:
	Items 
	Fund amounts(Monthly)(£)

	Personal income
	

	Personal salary
	200000

	Personal savings
	80000

	Benefit payments 
	6000

	Total
	33000

	Personal expenses
	

	Rent 
	3000

	Loans
	2000

	Taxes
	4000

	Utility bills
	4000

	Fees
	3000

	Infrastructure costs
	2000

	Administrative costs
	3000

	Management costs
	3000

	Financial costs
	3000

	Business costs
	2000

	Service costs
	1000

	Total
	30000

	Balance
	33000
-30000
=3000


	Personal survival budget
	3000



Table 2: Personal survival budget for The Fiversy in London
(Source:Created by the author)
Hence, the personal survival budget for the bakery service owner of The Fiversy 3000 which indicates that surplus earning in average monthly terms in genuine basis. Since it was positive, it furnishes positive utility and business merit for the owner of the bakery in London. Than indicator positive signal in terms of profitability for the bakery shop in a true sense of fashion.
[bookmark: _Toc35010414]c. Cash flow-based statement
Cash flow statement is one of the essential financial statements in a business-specific world. It indicates that cash generated and cash spent during a particular period. Cash flow statements will act as a bridge between income statements and balance sheets in a genuine fashion. Monet moved in and out of business are indicated by the kind of financial statement genuinely. Three kinds of activities connected with cash flow mechanism oriented statements will be operating activities, investing activities and financial activities (CFI, 2020). The operating cash flow, investment cash flow and financial cash flows will be the major components of cash flows in the statements in more than many specific terms.
 Cash flow-based statement for The Fivers as follows:
	Operating activities
	Fund amounts (£)

	Cash received from customers
	18000

	Cash paid to suppliers
	(8000)

	Employee based compensations
	(4000)

	Other operating based expenses 
	(5000)

	Net cash from operating activities
	11000

	Investing activities
	

	Sale of land 
	18000

	Equipment based purchases 
	(17000)

	Net cash from investing activities
	11000

	Financial activities
	

	Common cash-based dividends
	5500

	Payments based on long term debts
	5500

	Net cash from investing activities
	11000

	Beginning cash balance
	30000

	Ending cash balance
	33000



Table 3: Cash flow-based statement for The Fiversy in London
(Source: Created by the author)
The cash flow statement above gives an identification of net income that can be earned in terms of earnings in a genuine fashion. If the cash from operating services is higher than net income then the firm will be seen to be leveraging itself in better standards of business on an accurate basis. General understanding of the overall performance of firms dependent on the criteria of cash flow based financial figures truly. Investment-related decisions are based on these types of statements in a true sense of terms. This a sound influence on accounting figures in a genuine fashion. 

[bookmark: _Toc35010415]d.Balance sheet 
Balance sheet one of the most significant financial statements for firms. Depicting information on total assets, liabilities and net worth, balance sheets present a gross overview of financial statements of the company. It represents the book value of the organization. Balanced sheet framed based on the book value based indicator of the company (Business insights, 2020). The credits and liabilities of The Fivers can be estimated by balance sheet in true sense of terms.
The balance sheet of The Fivers given as follows:

	ASSETS

	Non-current assets
	Amounts(£)

	Brands 
	8000

	Customer relations
	4000

	Leasehold based rights
	5000

	Capitalised expenditures
	3000

	Total non-current assets
	20000

	Current assets
	Amounts(£)

	Inventory
	4000

	Accounts receivable
	2000

	Tax receivable
	4000

	Short term investments
	3000

	Current assets
	13000

	Total assets
	33000

	LIABILITIES AND SHAREHOLDER’S EQUITY

	Non-current liabilities
	Amounts(£)

	Pensions
	5000

	Deferred tax liabilities
	6000

	Total non-current liabilities
	11000

	Current liabilities
	Amounts(£)

	Accounts payable 
	6000

	Accrued expenses
	5000

	Total current liabilities
	11000

	Shareholder’s equity
	Amounts(£)

	Shared capital
	5500

	Retained earnings
	5500

	Total Shareholder’s equity
	11000

	Total liabilities and shareholder’s equity
	33000


Table 4: The Balance sheet  for The Fiversy in London
(Source: Created by the author)
A balance sheet provides a good snapshot of the financial health of the company. It will represent differential earnings made by a company in the form of stocks and liabilities in a genuine fashion. Comparing total assets against total liabilities plus equities are the best-preferred comparisons done in terms of balanced stock genuinely. The financial reporting of a company will be done in terms of balance sheets in the true sense of terms. Identification of assets and liabilities will be the major consideration in financial analyst through balance sheet formulation genuinely. It will be the prime indicator of all financial processes conducted in the company genuinely.

[bookmark: _Toc35010416]e. Sales based forecast
Based on current estimation processes of business sales based on the number of customers taking part in the model, the sales forecast of a company can be determined with perfection. Doing fruitful business on corporeal grounds linked with the process of forecasting analysis terms of revenues and sales in genuine fashion (Business plan, 2020). The historical figures of sales in a business can be determined by sales forecast business in the true sense of terms. These forecasting figures can be used in the calculation of sales based financial ratios to predict the estimated sales and revenues in future years in a genuine fashion.
The sales forecast for the future years of 2021, 2022 and 2023 for The Fivers furnished below:

	Items 
	Amounts in the year 2021
	Amounts in year 2022
	Amounts in year 2023

	Sales 
	£ 36000
	£ 43400
	£ 52000

	Average prices of products 
	£ 600
	£700
	£ 800

	Estimated volumes to be sold
	60
	62
	65

	Predicted number of employees
	10
	12
	15

	Volume/Number of employees 
	6
	5.17
	4.34


Table 5: The Sales based forecast  for The Fiversy in London
(Source: Created by the author)
The sales-based forecast conducted above determines the amounts of predicted or estimated business figures of The Fivers, a very popular bakery shop in London in a genuine fashion. The sales forecast seems to be yielding positive results for consecutive years of 2021,2022 and 2023 with additions in sales figures for year 2021 which seem to be increasing continuously with passage of time.  The sales will be increased to £ 36000 in 2021, £ 43400 in 2022 and £ 52000 in 2023 genuine fashion. The prices will be estimated to have increased to about £ 600,£700 and £ 800. The predicted number of employees will be increased to 10, 12 and 15 in 2021,2022 and 2023.

[bookmark: _Toc35010417]f.Break-even based analysis

A breakeven point is determined by the stage when a firm total sales are matched with total expenses. The firm is neither a loss or gain in the breakeven point. The net profit is zero at break-even point which is a warning signal for a concerned company to run business thoroughly. The breakeven point takes into account two types of costs namely the fixed cost and the variable cost of production. Fixed costs are those costs which remain the same regardless of the unit sold while variable costs are those costs are recurring costs which change with the units sold appropriately due to modifications in business processes (Small business, 2020).
The formula of breakeven point of business is as follows:
Break-Even point = Fixed costs of products/(Unit selling price of products -Variable costs of products). The amount by which increased profits which cover costs of production is termed as unit contribution margin.
The breakeven point of The Fivers is as follows:

	Items
	2021(£)
	2022(£)
	2023(£)

	Fixed costs
	4000
	6000
	 7000

	Unit selling prices
	3000
	5000
	10000

	Variable costs
	1000
	2000
	3000

	Break-Even point
	2000
	2000
	10000



Table 5: The Break even based analysis of theThe Fiversy in London
(Source: Created by the author)

Therefore, according to the above table the bakery firm, namely The Fivers will be seen to break-even in 2023 with the selling prices per unit of the product of £ 10000 covering the costs genuinely. 
Thus, the unit profit margin for 2023=Sales price-Variable costs= £10000-3000=£7000 in the true sense of terms.


[bookmark: _Toc35014783]Student 1:
Conclusion 
· Plan is focusing on different services and product of MB
· Customer of London are targeted in the plan 
· SWOT analysis is executed for determining the availability of competitors in London market. 
Thus, the business plan (BP) is focusing on the product and service analysis of MB. The details information regarding the skills and experiences of a plan maker are analysed in the report. The requirement of the experiences for the business plan are described in the BP. Different relevant training and educational knowledge which support an individual to generate a business a plan is mentioned in this plan. On the other hand, transferable skill along with talent is evaluated in the described method.  However, the project sheds light over the weakness and gaps of an individual while presenting the business plan is mentioned in the plan.
The business description is highlighted in the plan by identifying different types of objectives. Short term objectives describe about the volume extension by improving the quality of the product. On the other hand, the reduction of oil and sugar from the baked food is the demand of the customer of UK which can be fulfilled by the company by meeting the short term objectives. 
Apart from this, medium-term objectives are highlighted in the plan which supports MB to target a huge range of customer of London along with UK. The market share of the company can be raised by the quality segmentation of the customer. Apart from this, long terms objectives are generated in the company for extending the overall business revenue by 7.6% in the last quarter of 2021 which have the capacity to extend the profit rate by 4.1% in the year 2021. 
Business structure of the company is described in the plan which provides the specific role of the business plan maker. On the other hand, different product variety and services of MB are described in the report. The company will provide different types of product for different group of customers.
The requirements of customers of London are analysed in the plan which helps to figure out the weaknesses of the stated company. In addition, improvement of the quality and the services of the discussed company are discussed in the plan according to the information that will be collected by the researcher from online websites. On the other hand, the pricing strategy which the company need to be incorporated in the business for garbing the attention of the customer is explained in the BP. Moreover, the importance of the stated strategy in the company is also analysed in the plan. In addition, market competition is executed by SWOT which describes the strength and weakness of NB and DA. The promotional strategy which the company may adopt is assumed in the plan. Operational relationship with suppliers is evaluated in the study. 
The plan provides information on the law and insurance policy which the company need to follow.  Location of business operation along with the current status of employees are analysed in the plan. Technological plan and different management aspects that the company may select are described in the plan. Different responsibilities of society and its sustainability are evaluated. Financial policy of the company will be described in the BP, which provides the detail information of finance sources and budget. The cash flow system of the company will be analysed in the plan. Moreover, sale forecast is provided in the program which assures the potential growth of the company. Business ration and break-even ration is discussed in the policy. The start up budget of the company is £30000, which is evaluated through budget planning.
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Post mates services will be received by the aged customer from The Fiversy which maintains diet within their food


Bakery cafe services will experience local resident of London from the company.


The company will select the counter service for quick delivery of food



Segmentation


The age group from 35 to 50 will be segmented for dietary baked item.  


The customers are segmented based on their location status which is considered as the geographic segmentation


Targeting


The high demand of customers will be targeted according to the buying capacity the company can overcome challenges


The age group of 25 to 40 will be targeted for their income status. 


Positioning


The age group from 40 to 65 experiences the dietary food which will serve by using postmate services


Food truck services grab the attention of the age group of 20 to 30 for self-services and food displaying opportunity



Strength 


The company deliver Scandinavian-style café services to customer 


Weakness 


High cost of all food products 


Threats 


Poor delivery of food 


Opportunity 


A wide variety of baked foods are provided to customer. 


Visual clutter facilities are delivered to customer


High use of oil in food  reduces the quality of food 


Salad and  drinks are additional services 


Lack of online delivery of food 



Strength 


The company deliver 25 guests indoors seating arrangement which enclosed in the garden.


Weakness 


High cost of product and services 


Threats 


High market competition 


Opportunity 


Sweet and savoury food taste is maintained in the product. 


Food is baked in French style 


Additional charge for services creates limitation for low purchasing capacity customer


Unusual name of food dishes creates confusion for low educated customer


Free complimentary tea services are provided at the weekend 



Strength 


A wide range of services 


Weakness 


High cost of the product 


Threats 


High market competition 


Opportunity


Dietary food and post mates services extend the bakery market from London to Belgravia


Wide variety of baked food that includes bread, cookies and desert 


Seasonal food package will be another strength of the company


Lack of complementary food facility


Rate of high cholesterol reduced due to oil-free food product 


Slow delivery of product 
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The Fivers

Student Name: Student id: Topic:

1.1lie Adrian Trailer 1908744 Background and business objectives
2.Didina Maria Stratulat 1909067 Evaluation of product and services
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5.Bianca Andreea Burca 1908753  Financial plan
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Student 1: Skills and experiences of five students
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Background and business objectives

+ The organization “The Fivers” will introduce a bakery shop in
London.

+ At the initial stage. less number of staff can be selected for
managing their business.

+ Therefore, they will focus to deliver less fat and sugar contain |

product which helps to maintain health condition of people

+ Therefore, they will focus to deliver less fat and sugar contain

product which helps to maintain health condition of people S

+ s they will open a start up business, they will try to follow

CSR strategy for meeting business objectives in a proper s
‘manner. f;az'i&““.ﬁi‘:'::;n
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Current market analysis

+ 1Tt has been observed that bakery industry is third
biggest section in UK that attracts a wide range
of customers.

+ Thus, the concerned organization will focus to
open bakery shop for earning quick profit margin
by delivering quality products.

+ UK bakery industry has increased annual revenue
by £238 billion and average £335.91 billion
product sold in every year (Lim ef al. 2017).

Wi
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Business objectives

‘Short term abjectives

+ o generate sales volume by 8000 GB i fis 3 months. | e
+ To deliver quality productsincluding less fat and sugar contain by 2 mouths .
Medium term abjectives o
» Totarget mainly youth those are belonging 20-35 age ranges by end of 2020, b‘-".'-
o generte ket shar by 5% b end f 2020 ased on st 3 mnshs =
Long term abjecives e
o crease overall busines e by 7.9 by end of 2021 i comparison

[T e— et

. “To enlance averngeprofitvalue by 4 7% by 2021 incomprison wih firt three S e b

months
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Business Structure

+ T order to manage the business of The Fivers, they follow hierarchy
structure that can be effective for over viewing overall service in a
proper manner

+ Besides, the particular organisational structure is also beneficial for
making clear understanding of business activties and delivers
‘proper approaches for developing individual performance (Chen et
al.2019).

+ Tt can also be helpful for managing overall business activites in a
proper mamer. The five students will involve opening bakery shop

“The Fivers” in UK market and their designations are accountant

r, marketing manager, sales representative, HR manager

LR ER]

e
.
R
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Evaluation of product and services

Products:

+ Product variety includes bread which will meet the regular

requitements of the consumers
 Pizza and cookies vl provide baked ase to customers by inchuding =
fntbread erusts & dough "
Services
. The aged customer will eceive post mates serices from The Fivers.

‘which maintains diet within their food. -

+ Bakery cafe services will experience a local resident of London from

the company. S e
S

he company will select the counter service for quick delivery of
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Analysis of market demand
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Analysis of market demand

Targeting
+ The high demand of customers will be targeted according o the buying

capacity the company can avercome challenges.

Positioning
+ The age group from 40 to 65 experiences the dietary food which will
serve by using postmate services.

Different challenges of customer PP p——

In UK, in the year 201, about 29% of aduls are facing obesity due 10 | tmsssmws s orscss

‘presence of high fat i the food (digital nbs uk, 2020)

Pricing approach [t e o
s -

As apined by Fisher er al. (2018),existing market rate is highlighted which

is the prime principle of the stated pricing stratcey. rmver il
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Analysis of market competition
SWOT analysis
Competitor 1-Nordic Bakery (NB)

Weakness
© The company deliver Scandinavian-style @ The high cost of all food products
café services to the customer .

High use of oil in food reduces the quality
o Visual clutter facilities are offered to  of food

customers

Opportunity Threats

© A wide variety of baked foods are provided  Poor delivery of food

1o customer. ®  Lack of online delivery of food

© Saladand drinks are additional services
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Analysis of market competition
SWOT analy
Competitor 2-Dominique Ansel (DA)

Strength ‘Weakness
© The company deliver 25 guests indoors e High cost of product and services
seating arrangement which enclosed in o Additional charge for services creates
the garden. limitation for low purchasing capacity
 Food is baked in French siyle customer.
Opportunity Threats
© Sweet and savoury food taste is e High market competition
‘maintained in the product © Unusual name of food dishes creates
e Free complimentary tea services are  confusion for low educated customer.

provided at the weekend

__
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Anal
SWOT analysis
The Fiver

Strength

© Awide range of services

© Wide variety of baked food that
includes bread, cookies and desert

© Seasonal food package will be another
strength of the company

Opportunity

© Dietary food and post mates services
extend the bakery market from London
to Belgravia

® Rate of high cholesterol reduced due to

oil-free food product

-

ysis of market competition

‘Weakness
 High cost of the product
® Lack of complementary food facility

Threats
©  High market competition

® Slow delivery of product
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Business promotion

2 Reail outlets-

 Availability of food poductn the local market ncreasesthe intrestof the customer.

o grab the market th company can educe the cost niially

3. Advertsing (print.radio, TV)-

 The information ofraw material usd for food manufctory s descibed in TVE through visual presentation.
« Services provided by the company will be promored through radio and TV which ncreases th interest of

customer

 Preparation of special dishes according 10 seasonal and accasional demand adds value to product and.





image17.png
Key suppliers for The Fivers

+ As mentioned by Lawson er al. (2015). good relationship with
suppliers will decide progress of a business regarding quality
products, production rate and also customer satisfaction.

+ The Fivers will be required to interact with different types of
third party organizations that are supplier to gather necessary
resources for opening a bakery shop (Paparoidamis e al. 2019).

+ However, nomal grocery stores or wholesale retailers will direct
supplier for The Fivers as these suppliers will make direct

contribution for production system of The Fivers (Kumar and
Rahman, 2015).
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Relationship factors for The Fivers with
suppliers

Service provided Ingredients of cake will be foremost requirement
where The Fivers will buy all cake related
ingredients fiom this wholesale retail - shop
(Koltamiki and Partanen, 2016).

Relationshipstatus Excellent
Key terms of relationship Mutual bond between these two organizations
will depend on variety of ingredients, resource
quality and supplying power as well. Mutual trust
will be important also for maintaining a standard

level of relationship (Lawson et al. 2015).
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Relationship factors for The Fivers with

suppliers
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Very so0d

Temus of reluioship between The Fivers aad Eleco teh will
depend o ousouscing capabilty of Elcko tech (Kumar and
Ralusa, 2015).

i Horizon
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Operational considerations for employment, task

and roles within the company

At the beginning of bakery business. The Fivers will look for
developing a bakery shop with as many as 50 employees

As mentioned by Kusumaningmm and Hidayat (2016).
employees have distinctive role and responsibilities in business
development of a company.

However, this company will require more staffs in future with
increasing size of its business (Semrau and Beier, 2015).

Kitchen help staffs will assist production bakers for preparing
slices of bread and cakes. Kitchen help functions may not be

always associated with production skills (Lawson ef al. 2015).
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Operational business unit of the company, Laws and regulations
for business plan and Insurance policies for employees of The
Fivers

+ Informal business collaboration will improve the level of o

understanding between different employees of this company w

(Paparoidamis et al. 2019)

. According to Teller ef al. (2016), area of business law fora ||
company will include contractual agreement, intellectual |
property. employment dealings and also the real estate :

+ Companies Act 2006, Insolvency Act 1986 along with
employment act 2002 ate one of the most popular business-

related laws in UK market.

+ However. business value of the company must be minimum of s e
£5 million to cover insurance policies of all workers (Gov.uk. Hogmimonusuriz

2020) s
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lechnology Plan
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Analysis of management and operation
samme e
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Analysis of social responsibility and

sustainability

As stated by Setd-Pamies and Papaoikonomou (2016), effective CSR sirategy
can be beneficial for meeting organisational value and sales rate in a proper
Considering customers” demand: The orgavisation The Fivers will focus on
their targeted customers’ demand which can be highly beneficial for delivering
quality and healthy products towards customers based on their requirements.
Improve internal communication by enhancing employee involvement: On
the other hand. the organisation will alsa focus on employee engagement which
is necessary for building a strong interaction among the employee.

Arrange weekly bass training for employees: Tn ordet to develop knowledge
based on current market and enhance service, it i important to arganise overall

raining activiies within the organisation (Wymer and Rundle-Thiele, 2017),
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Financial plan Sources of finance

Banks

£15000
Self -funding £8000
Angel investor funding £2000

Venture capitalist based funding £5000
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Personal survival budget
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Cash flow-based statement

Cosh v from csomen 15000
oyem— o)
Eaplosee brsed compersations (000
O opervingtased e o)
et cah rom operaigactivies 11000
Iesing actiies

Sale oftaad 18000
Equipment based pichases o
Net ash from nveing aciiies 11000
Fisocalactviies

Canmon cad baseddividents 00
Paymcs basedonlong e des 5500
Net ash from nveing aciiies 11000
Besiaing cashblance 000
Euding cah blsace 300
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Balance sheet
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Sales based forecast

Sales £36000 £43400 £52000
Average pricesof  £600 £700 £800
products

Estimated volumes to 60 6 65
besold

Predicted numberof 10 12 15
employees

Volume/Numberof 6 517 434

employees
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Break-even based analysis

Fixed costs

Unit selling prices 3000 5000 10000
Variable costs 1000 2000 3000
Break-Even point 2000 2000 10000

.
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Conclusion

» Plan is focusing on different services and product of The Fivers

» Customer of London are targeted in the plan

» SWOT analysis is executed for determining the availability of
competitors in London market.

» Different relevant training and educational knowledge which support an
individual to generate a business a plan is mentioned in this plan.

» The business description is highlighted in the plan by identifying
different types of objectives. Short term objectives describe about the
volume extension by improving the quality of the product.
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Thank You
Any Question
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University of Wales
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How much growth potential do you leave on the table?

vClO Owner vCSO

Not upgrading clients to
srtategic-business vCIO
services and cannot get
paid by clients

Not setting proper structure
for AM/vCIO and cannot
keep the team accountable

Not upgrading clients to
modern cybersecurity
services and cannot get
paid by clients

<

Account
Manger

Technical Account

Manager Sales

Not providing a
predictable stream of
projects and cannot
support a steady cash-flow

Not adopting new
technology standards and
cannot set the base for
efficient service delivery

Not getting front of ideal
prospects and cannot
differentiate from the

competition





