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Introduction
Communication refers to the process of exchanging ideas, facts, opinions, or emotions between two or more people.	Effective communication is important in the world of work because it enables employees to interact, understand and share information and ideas with their colleagues. Rani (2016) argues that effective communication acts as a base for action since any process needs contact to bring the information. Lin, Zhang, and Gursoy (2020) found that poor communication, especially non-verbal interaction between employees and customers lead to negative emotions, dissatisfaction, and low loyalty intentions among customers. On the same note, Karl (2020) established that if managers and leaders exercise inappropriate communication can create a hostile work environment, which may kill trust and collaboration among staff members. Patoko and Yazdanifard (2014) observed that insufficient communication may hamper effective and efficient communication, demoralize workers, tarnish relationships among employees, waste a company’s resources, compromise productivity, and cause some employees to quit.
Models of Communication
There are several communication models, even though no single model or theory has faced general acceptance. The most common ones include Schramm 1954, Berol’s 1960 model, and Shannon and Weaver's 1948 model of communication.
Shannon and Weaver Model (1948)
Shannon and Weaver's communication model is an important model that is essential as a transmission type of communication since it helps individuals transfer information in a manageable way. The model involves the transmission of signals and knowledge from the transmitter to the receiver. This model's statement may be either spoken or written and appropriate for oral and written communication types. The model emphasizes the equilibrium between entropy (level of uncertainty) and redundancy (distinctiveness of the information) (Talukdar, 2017). The ideal states that effective communication is achievable through more effective communication and the necessity to form idleness. Elevated levels of repetition minimize the uncertainty of the message. In the case involving Maria and Pedro, the lack of distinctiveness of the information (chicken) led to miscommunication between the spouses. Pedro could have avoided this confusion by asking his wife to repeat or clarify what she said. Consistent with Shannon and Weaver’s framework, repeating the message could have minimized the uncertainty of the message.
The model has several weaknesses. As shown in-person in Figure 1, it fails to consider the importance of feedback in making communication complete, and the method also focuses on the hardware element, which is an engineering component and not vital for communication. The S and W model also lacks the description of avoiding misunderstandings that could result during communication. Therefore, the S and W model is less effective for adoption when discussing communication aspects.
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Figure 1: Shannon-Weaver Model
Despite failing to distinguish between technical and non-technical communication processes, Wilber Schramm's model advanced the simple communication model to a complex one. The model has various components like the Shannon and Weaver model. However, the Schramm model describes communication as exchanging experiences and harmony of the involvements between the communicating parties and implies the sender and the receiver share information (Sapienza et al., 2016). The model also indicates that effective communication occurs when the receiver and the sender of a message share similar experiences of a situation. Unlike the Shannon and Weaver model that is linear, Schramm model interaction, feedback, and sharing of information which promotes understanding, especially when individuals are involved in the same type of jobs and backgrounds with similar experiences and, as such, would have a practical understanding between such individuals.
Interference in communication between individuals occurs when the parties have differences in numerous factors, and hence the communication process would not happen effectively. The sender and the receiver need to ensure they select a message, receive, and interpret the 

noise and feedback framework to limit interfering (Sapienza et al., 2016). Schramm's model is, therefore, a representation of the communication process that needs both the receiver and the sender's experiences to promote effectiveness.


Schramm Model (1954)
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Figure 2: Schramm Model.
 Schramm’s model of communication emphasizes that communication is two-way as a circular process where messages flow in two directions. The model includes featured in Schramm's and Berlo’s models, including transmitter, message, receiver, and noise. However, it includes new elements such as the transmitter’s field of experience, zone in which communication takes place, and the receiver’s field of experience. Schramm’s model views communication as a circular not linear and usually equal and reciprocal. Furthermore, this model says that messages conveyed from the sender need encoding, decoding interpretation. Therefore, failure to embrace the significance of response leads to misinterpretation and miscommunication.

Berlo's Model 
Berlo's communication model considers various aspects of the message: content, elements, treatment, structure, and code while also equalizing the sender and the receiver. The model operates on an SMCR pattern that consists of Source, Message, Channel, and Receiver. According to Berlo, a sender puts ideas in words and disseminates to the receiver and requires the receiver to have similar communication skills, attitude, knowledge, social system, and culture to enhance efficient process (Petersons and Khalimzoda, 2016). Factors such as attitude, learning, and social approach are significant determinants in the communication procedure and the process of encoding and decoding a message.
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Figure 3: Berlo's Model
Berlo's model is different from the Shannon and Weaver model. Its focus is on a shared understanding between the receiver and the message's sender, a vital communication component. The model, however, lacks recognition of barriers, filters, and feedback, and hence the model has its inclinations. Berlo's model's most differentiating aspect from other models is its consideration of the meanings based on the message users and not on the message itself (Petersons & Khalimzoda, 2016). The model suggests that understanding communication requires a focus on the users' background rather than the news.

Communication Skills
Communication skills are an effective way of making an effective relationship between individuals in the workplace. There are two types of communication; verbal and non-verbal communication, from which an individual derives communication skills. Common communication skills include verbal communication skills, non-verbal communication skills, and listening skills.
Verbal Communication Skills
Verbal communication refers to sharing information between individuals through speech and hence uses spoken words to enable interaction. Verbal communication applies to meetings, discussions, telephone discourse, and informal conversations within an organization. Effective verbal communication needs an individual's message to be brief, concise, and organized (Vogel, Meyer and Harendza, 2018). The message should also lack jargon while also avoiding initiating resistance in the recipient. Effective verbal communication requires the development of various elements (Tirage, 2016). Careful listening develops trust since it develops the aspect of the understanding. One needs to be mindful by carefully selecting words since tone, gestures, facial expression, and body language affect the conversation. Communication skills also require one to consider other individuals' perspectives to promote your message to the receiver.  For example, a professor whose house caught fire ran to the village screaming for help. The professor shouted, "The edifice is being consumed by a great conflagration," after which he never got help. On the second day, he asked the villagers, "...My home has been destroyed by the fire. I came and begged you last night." The professor failed to consider the villagers' background but focused on the message alone, which the villagers could not understand and hence failed to help. The professor should have used simple language to relay the message.
Figure 4: The Professor and the Village People[image: Graphical user interface, text, application
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Nonverbal Communication
Nonverbal communication is a powerful tool and involves sending a message through an individual's posture, gesture, facial expression, and spatial distance, which justifies what another person understands and perceives. As such, nonverbal communication is the way through which a person relies on an emotional message.
Facial Expression
The face is a virtual exhibition of emotional information since it can light up with enthusiasm, energy, and endorsement, while it can also express boredom, confusion, and scowl with dissatisfaction. Eyes are significant as they represent joy, sadness, anger, or confusion.

Postures and Gestures
Body postures during communication are essential since it creates several perceptions which can be warm openness or cold dismissal. For instance, a stance with arms crossed on the chest shows inflexibility while an individual seated quietly with hands loosely folded indicates a feeling of anticipation and interest.
Listening Skills
Listening is an effective tool for adequate reception of messages and involves hearing what another individual speaks and psychological involvement with the individual relaying the message. Listening needs the participants to have an interest in understanding each other, along with the attitude of respect and accommodation and the desire to open another person's mind to view issues from another's perspective. Practical listening skills contain nonjudgmental behaviors, absence of an evaluation, and approval to permit understanding another concerning emotion and attitudes.
Effective listening is beneficial since one obtains valuable information for understanding challenges in an analogous manner to others. Effective listening also generates a deeper understanding of others' perceptions even though the truth is subjective and depends on insight. Therefore, listening skills require concentration, energy, psychological association, desire, and will consider another's perspective and lack of judgment and evaluation to be effective and beneficial.
For instance, in a workplace, Maria called Pedro and requested a chicken. Pedro hurriedly responded in agreement only to reach home and check for his wife in the kitchen since he had misunderstood the kitchen for chicken. Pedro misunderstood Maria since there was noise in the building site, yet he failed to ask for clarification. The form of communication was linear, with no room for a response from the recipient. The error would have been omitted if Pedro had moved to a silent place to listen to the comprehensive message. Failure to embrace the significance of response leads to misinterpretation and miscommunication.   According to the Schramm model, the recipient (Pedro) needs to have called Maria for clarification and confirm the meaning of the messages.
Figure 5:  Maria and Pedro Case Study[image: Graphical user interface, text, application
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Bad Communication in the Workplace
A common example of poor communication in my workplace involves a lack of feedback. I often communicate with my supervisor through a range of mediums including emails, phone calls, and in-person meetings, on projects, and in other settings. However, I rarely receive feedback from my supervisor. These experiences often make me feel frustrated and unappreciated. This problem can be fixed by encouraging managers to learn to engage in bidirectional feedback instead of providing one-directional messages (Myers and Chou, 2016). 

This can be achieved by learning how to listen actively and make conscious decisions regarding implementing the messages heard.  (Led on the key study Maria and Pedro). Here I would say that is the most suitable Shannon -Weaver Model
In another scenario, my supervisor used jargon and technical language when giving instructions to a colleague. The colleague could not act on the instructions because he could not understand or interpret them. Also, I was given too many instructions during one of my initial assignments at work. I felt overwhelmed and I could not retain some bits. Besides, information overload (receiving too much information than I could absorb), some information was new to me. This barrier to communication can be eliminated by using simple language and checking if the receiver understands the message. (The professor and the village people) Baro’s Model most accurately determine the transmission and reception of information.
There are numerous barriers to effective communication. Rani (2016) found that attitudinal barriers such as holding different attitudes, values along with discrimination in the
workplace, can lead to communication breakdown. At my workplace, for example, some managers feel that they need to be treated differently from other employees due to the power. And status in the organization. Similarly, behavioral barriers such as prejudice, stereotypes, and discrimination can lead to communication breakdown. For example, some workers in my workplace struggle to understand their colleagues because they judge them unfairly because. They are women, older, or non-British nationals. Effective communication in my current workplace is sometimes limited when employees fail to understand each other due to language differences.
Conclusion
Communication is a significant phenomenon for daily transactions in our society. People can exchange information, pass information, ideas, and thoughts to other parties or from one end to another. Communication has several roles in various workplace settings such as organizations, institutions, or business companies. Language barriers and cultural barriers are having a significant effect on communication in any work setting. Shannon and Weaver, Schramm and Berlo’s model of communication is essential in explaining real-life scenarios of communication and problems facing the corresponding situations. 
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THE PROFESSOR and THE VILLAGE PEOPLE.

Uoya. 719

A Professor of English at a well-known Welsh University lived in a large house not far from a
little village. He never went into the village, bur shopped in the town near the University
because he had nothing in common with the village people, who were largely uneducated
and did manual jobs.

One night, the professor fell asleep while smoking his pipe and the pipe fell onto the carpet
and started a fire.

When the professor awoke and saw the house on fire, he rushed into the village, screaming:
“The edifice is being consumed by a great conflagration!”

“The edifice is being consumed by a great conflagration!’

The village people looked at him and continued doing what they were doing

‘Don’t you understand? He said. “The edifice is being consumed by a great conflagration!’
They ignored him.

When the Professor returned home, he saw that his house had been completely destroyed.
He sat down on the ground and wept.

The next day, he went into the village crying. ‘Why, oh why didn’t you help me? My home
has been destroyed by the fire. | came and begged you last night.’ He wept.

‘But Professor, why didn’t you say that your house was on fire? We would have helped.”
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MARIA and PEDRO

‘Okay,’ replied Pedro.
When he got home, Pedro took off his boots and coat and went into the kitchen.
“Maria, where are you? He said.

‘Here — in the sitting room,” she said
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