





Programme: BA Business Management

Module: Leadership and management, theory and practice

Module code: LCBB6003

Module tutor: Dr Piyumika Gamaze

Group: Daniela Jicmon (2119900)












Table of Contents
Introduction	3
20th Century Leadership Analysis	3
Walt Disney	3
Henry Ford	3
21st Century Leaders Reviewed	3
Steve Jobs	3
Elon Musk	3
Lessons Learned	4
Conclusion	4
References	5





























[bookmark: _Toc172482368]
Introduction
Leadership is the cornerstone of organisational behaviour that determines whether or not this success can be achieved. Four individuals started their way as business leaders in the 20th and 21st centuries, and still thrive in the younger entrepreneurship world, specifically Walt Disney, Henry Ford, Steve Jobs and Elon Musk. The following report will analyse the leadership style of these individuals and link it, using various concepts and models of leadership.
[bookmark: _Toc172482369]20th Century Leadership Analysis
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Walt Disney is a true example of Transformational Leadership; this transformational leader motivates and inspires his followers by providing an excellent vision (Bass & Riggio, 2016). Disney prioritized creativity and innovation, empowering employees to bring their best ideas to work. 
[bookmark: _Toc172482371]Henry Ford
Henry Ford was a game changer when it came to automotive manufacturing techniques. His style is strongly characterized by transactional leadership (Burns, 2018), hence focusing on well-defined processes with clear goals and relative rewards or punishments. Ford developed an assembly line, which helped production increase immensely and lowered costs - making cars available to more people in masses. 
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Steve Jobs is one of the greatest leaders who was known for his charismatic and visionary leadership. Charismatic leadership theory highlights the illusionary attraction and up-stretching fitness of leaders (Conger & Kanungo, 2018). Jobs' capacity to visualize revolutionary new goods and rally his employees together with those visions was crucial in the victory of Apple computing. 
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Transformational leadership is embodied by the likes of Elon Musk, CEO of Tesla and SpaceX. Musk's aspirations to colonize Mars and provide sustainable energy may be viewed as transformational leadership (Kirkpatrick & Locke, 1996). On the other, his direct methods - and willingness to plunge headlong into confrontation with just about anyone - are in line with transformational leadership: leaders who not only inspire others but also challenge them to go above what is expected of them. 
[bookmark: _Toc172482375]Lessons Learned
The power of the Vision: Transformational leaders are described as asserting a vision for their organisations that inspires and motivates followers, for example, Disney & Jobs. They were able to talk of such a vivid picture of the future that they seized rare actions like this.
Innovation and Creativity: Last but not least, people like Jobs & Musk are important as they show us the benefits of developing a culture which promotes ideas over following orders. This is crucial to perpetually be competitive in fast-paced industries.
Efficiency and Standardization: Ford's focus on efficiency and standardisation with transactional leadership serves to strengthen the case for a clear structure-process, when it comes to operational excellence (specifically manufacturing).
Societal Impact: A part of Musk`s leadership style is the idea servant leader, which also focuses on creating a broader positive societal change with his ventures. It highlights the broader implications of business activity.
[bookmark: _Toc172482376]Conclusion
Walt Disney, Henry Ford, Steve Jobs and Elon Musk are examples of leadership styles that can accompany organisational success transformational, transactional, charismatic and visionary leadership models change the way teams are inspired or guided. In summary, it all comes down to great leadership that has clarity of context (when and where) with adaptability and motivation towards the vision for which they are leading.
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