

Elon Musk intends to transform the earth. Musk’s impenitent, unrestrained desire disturbs individuals at a minimum as significantly as it stimulates them, however, it is challenging to claim on factual arguments that his efforts are not altering the globe in vital ways. eBay bought Musk’s second internet corporation, PayPal in 2002, and he strolled away with $180 million and rapidly began flowing it into SpaceX, a private business that seeks to develop outer space technology, with the fundamental purpose of allowing human beings to settle on other worlds. After numerous advances since SpaceX started, his company is now eyeing to inhabit Mars .
According to Cooper (2021) Elon Musk is the co-creator of Tesla Inc., along with Ian Wright and JB Staubel. Tesla is a motorised business renowned for its inventions in electrically powered vehicles, lithium-ion batteries for power storing, and domestic solar panels. As chief executive of Tesla, Elon Musk wants to deliver inexpensive, effective, mass market electrical automobiles that would lessen greenhouse gasses and reliance on oil. When individuals these days discuss about present-day accomplishment narratives in engineering, entrepreneurship, and technical invention, Musk’s name unavoidably gathers considerable amount of the conversation. Elon Musk is the man involved with several of the largely known, pioneering, and spoken-about businesses this era. Elon Musk says “ordinary people can choose to become extraordinary” (Verma, 2021). This implies that he is a very confident person, that tries to inspire others, and encourages people to be innovative.
As said by Praveen (2018) in the present-day the velocity of transformation is nothing like we have ever witnessed before. Technology creates additional options than we cannot effortlessly maintain with social media. Psychologists relate to this as the VUCA world, which is the volatile, uncertain, complex and ambiguous environment. The altering environment pushes businesses to use assets effectively, to be more decentralised and reduce the amount of bureaucracy, to make decisions and respond swiftly, deliver additional skilled commodities, extra rapidity for innovations, provide better service, and assemble workers to adjust to the changes. To adapt to the frequent changes human resources are utilised to support companies’ sustainable competitive advantage (Atiku, 2019).
As stated by Galli, et al. (2019) megatrend was invented by Naisbitt to underline how the extra-large developments are altering our existence. Megatrends are fundamental drives that go further than regional advances and function in the technological, economic, political, demographic, social-cultural and environmental realms. It transpires over a prolonged time, they impact and influence everyone’s lives, and arise worldwide, but with different variances depending on the location. Megatrends impacting the undertakings of Elon Musk are related to the advocation of creating a greater ecologically responsive transportation policy. An automated means of transport with low or emission-free is currently being developed for public and private use (Mitteregger, et al., 2021). On the word of Pelton (2018) population expansion, climate change, hazards from beyond Earth, and potential future extinction of the human beings are megatrends. Visionary Musk is trying to colonise Mars to combat these trends. 
As present-day business settings develop to be more volatile, uncertain, complex, and ambiguous than in the past, previous systems from the 19th and 20th century won’t be capable of survival amongst 21st century needs. Potential achievement will be defined by the businesses’ skill to have greater innovation, agility, determination and resilience (Hutchins, 2017).  Complexity leadership theory strives to give explanation of fresh methods of obtaining wisdom in the 21st century. Leadership styles in the earlier period were top-down, however leadership these days is to a greater extent natural, adjusting and developing. Theorists call it altering leadership from the industrial era to the knowledge era in organisations understood as CAS (Chomsky, et al., 2017). As maintained by Franco (2020) complex adaptive systems (CAS) are sets of connections of interrelating representatives that depend on each other, which are attached in a collaborative dynamic by a mutual goal. They are variable constructs with several, intersecting chains of command.
Following contemplation of the environment that Elon Musk functioned, this research will at this point endeavour to analytically evaluate their methodology to leadership to establish if it is effective in motivating innovation, agility, determination and resilience.
Leadership has numerous theories and forms. Across periods, countless definitions of leadership have been presented (Cowlrick, 2020). Examiners have various interpretations of what the term means, with some seeing leadership as a quality or a conduct and others interpret it as from a data-managing standpoint or interpersonal viewpoint. Leadership is a multiplex procedure having a manifold of elements. Peter G Northouse defines leadership as ‘a process whereby an individual influences a group of individuals to achieve a common goal’ (Northouse, 2021). This implies that it is a practise of a person affecting and guiding a collection of people to accomplish a shared objective.
According to Amzat (2018) there are 12 types of leadership, autocratic, democratic, strategic, transformational, team, cross-cultural, facilitative, laissez-faire, transactional, coaching, charismatic and visionary. 
On the word of de Pablos (2017) Northouse identified that the method of transformational leadership is comprised of 4 crucial traits, idealised influence, inspirational motivation, intellectual stimulation, and individualised consideration. As stated by Williams, Coffey and Connolly (2019) the leaders are captivating, intellectually stimulating and attentive to their staff. Transformational leaders concentrate on shifting the organisational values, importance of being involved with others and function as a basis of stimulus to them. As said by Cameron, et al. (2017) transformational heads employ their authority to request adherents to take into consideration the value of people, organisation, or humanity. This method permits reciprocal regard and comprehension among manager and supporter that instigates them equally to gain more enthusiasm. They motivate followers to desire to perform with additional effectiveness and efficiency in the direction of a collective foresight of the route the business is heading toward (Rhine, 2017). Transformational leaders encourage employees to believe in the leader and inspire employee’s potential to be innovative to produce a greater future for their organisation (Daft, 2021). They embolden cohorts to create change. Guidance is given for associates, communicate to employees of their importance of their work, produce trust within the individuals, formulate determined but on occasion uncertain perilous choices, and invigorate confidence that their endeavours will be achieved (Chelladurai & Kerwin, 2018).
Elon Musk shows signs of a transformative leader. His businesses have distorted markets and changed civilisation. Tesla's aim to advance Earths transformation to sustainable energy could be said to have been accomplished years in the past. He transitions how people see their services to industries and how people think about their position in life across the world. Yet he is also divisive with his use of differing opinions of social media, rebellious acts against the norm and controversial statements (Kinley & Ben-Hur, 2019). Elon Musk is a revolutionary leader as he influences numerous competitors in various services to further the world-wide financial market in contrasting paths, even into outer space (Thakkar, 2018). In the opinion of Scott and Freeman (2021) Elon Musk has been described as quirky, evil, and a genius across his career. Musk is a technological visionary, but with far-reaching ethical effects. He was co-founder of a flourishing and creative internet payments business, PayPal, creator of SpaceX, and chairman of Tesla Motors. Elon Musk's aspirations require a great amount from his workers, though, he is a hard worker himself. Previous staff under him have described Tesla as a good place to gain knowledge, however, over time you get mentally and physically exhausted, due to the long hours and immense pressure. Often his opinions have gotten him into difficult situations, once he believes he is right, he does not follow rules, traditional thinking or directives stop him.
Authentic leaders show awareness by following their standards and moralities, occasionally at a significant gamble to them. They are cautious to offset their motives so that they are focused by these internal ideals to equalise the aspiration for outer returns or acknowledgement. Authentic leaders have a solid crew around themselves, safeguarding so that they live in an amalgamated, supported existence (George, et al., 2017).
As maintained by Young (2021) Beddoes-Jones and Swailes constructed 3 pillars for authentic leadership. The initial pillar of self-awareness which consisted of relationships, strengths, weakness, empathy, influence and impact. The subsequent pillar was ethics which included, integrity, honour, courage, honesty, transparency and fairness. The tertiary was self-regulation which contained, discipline, energy, flexibility, emotional control, patience and resilience. The pillars are supported with a trust foundation that directs to relationship development.
Elon Musk is carrying on the legacy of Nikola Tesla, which is to make electric energy easily accessible, reasonably priced, and environmentally friendly so that it would aid humankind. He is using electric automobiles to lessen the globe’s dependency on blazing fossil fuels and conventional interior combustion engines that distribute carbon dioxide into the atmosphere, adding to global warming (Hitt, et al., 2017). This suggests by helping the world with reducing global warming, reliance on fossil fuels and combustion engines that he is empathetic to others and his surroundings. Musk is impressive with drawing the finest applicants world-wide to employment at Tesla and SpaceX. The company is renowned for paying their employees beneath typical salaries, even so, they are still attracted to joining the workforce as there is publicity and enthusiasm around his ventures. Tesla and SpaceX entice applicants by using their leader, as the public have confidence in him. Once they believe in the leader, they then trust in the vision (Butler, 2018). This infers that people find Musk an attractive person to work for due to the publicity and recognition around his projects, as such, he is the highpoint of the company as people believe in his work which shows that he emits influence and impact on individuals.
The leader of Tesla is confident and courageous with his ideas, and he distributes his ideas to staff, financiers, the industry associates, and society. He has followed through on his strong beliefs and shown the sceptics to be incorrect. He has passion and sureness that he and his organisation will no doubt triumph (Humphrey, 2017). This insinuates that Elon Musk has big ideas that some people don’t think are possible, but he achieves what he sets out to do and proves them wrong. He is passionate and confident in what he and his company does and does not even consider that is can’t be done. This shows that he possesses traits of integrity and honesty with his following through in what he says, transparency and energy with his passion and confidence. It also shows he is a risk-taker as nobody is on his side and believes he can do it, but he does not listen to them and continues anyway, it demonstrates his discipline and courage.
Elon Musk has a precise aims and objectives, he has to control everything and does not ask for advice or help, he is demanding and puts pressure on his staff to reach goals and shows superiority over his employees (Upadhyaya & Tyagi, 2020). This implies that Musk does not listen to people, and seems quite aggressive, as only he is the only one that can be right and has a challenging, forceful demeanour which is a weakness in terms of relationships, emotional control, empathy, fairness. According to Maier (2018) Tesla had to change their way of handling their business when they almost out of money. Elon Musk decided to pour more of his personal cash into the company and promoted his visualisation to fresh financiers who pledged to multiple year agreements. Despite some of weaknesses, Musk seems resilient and flexible when it comes to some negative experiences. Elon Musk appears to show most of the characteristics of an authentic leader but lacks on some aspects.
Servant leadership is the process of the dedication to attend to others. Employers would guide and not an employer to be obedient to (Sullivan, 2019). As said by Ferch, et al. (2020) Greenleaf produced 10 characteristics of servant leadership, these consist of, listening, empathy, healing, awareness, persuasion, conceptualisation, foresight, stewardship, commitment to the growth of people and building community.
Musk is well-known for being very commanding when he wants completed. Even so, he is about finding the best idea and his assessments are high-quality, he encourages participation to find the best solution, and if he deems that there is a problem with his own idea, he is open to choosing the superior one over his. He wants them to succeed as a team (Berg, et al., 2021). Elon Musk can be seen as showing commitment to growth of others with encouraging employees to say their ideas, listening when he finds a fault in his work, building community with giving and receiving feedback.
Tesla’s workplace safety was reported to be an issue. In 2017 journalists published an article reporting on the hundreds of ambulance call outs from injures and even some deaths. Some workers were interviewed on their thoughts and spoke of their unhappiness on the conditions on the workplace. Elon Musk was dismissive of the accusations, uncaring and angry in his responses. (Redding, 2019). This implies that Elon Musk is not that concerned with healing, conceptualisation or stewardship as he did not show any care for the workers feelings on safety or taking responsibility. Using the information gathered previously Musk is also inferred to show awareness, persuasion and empathy in regards to helping the world with his commitment to the environment through electric vehicles (Hitt, et al., 2017), and his far-reaching influence with people looking up to him (Butler, 2018). Musk is also implied to show foresight when considering his accomplishments that many others did not believe he could achieve (Humphrey, 2017). 
In conclusion, leadership has several concepts and styles. Throughout time, numerous explanations of leadership have been given (Cowlrick, 2020). Transformational leadership is involving the leaders being charismatic, mentally stimulating and helpful to their staff. Transformational leaders focus on changing the structural values, significance of being engaged with others and act as a basis of stimulus to them (Williams, Coffey & Connolly, 2019). Northouse found that the approach of transformational leadership is consist of 4 important characteristics, idealised influence, inspirational motivation, intellectual stimulation, and individualised consideration (de Pablos, 2017). Elon Musk shows signs of a transformative leader. His businesses have changed civilisation. He transitions how people see their services to industries and how people think about their position in life across the world. Yet he is also divisive with his use of differing opinions of social media, rebellious acts against the norm and controversial statements (Kinley & Ben-Hur, 2019). Authentic leaders show awareness by following their standards and moralities, occasionally at a significant gamble to them. Beddoes-Jones and Swailes constructed 3 pillars for authentic leadership. The initial pillar of self-awareness which consisted of relationships, strengths, weakness, empathy, influence and impact. The subsequent pillar was ethics which included, integrity, honour, courage, honesty, transparency and fairness. The tertiary was self-regulation which contained, discipline, energy, flexibility, emotional control, patience and resilience (Young, 2021). He helps the world with reducing global warming, reliance on fossil fuels and combustion engines this shows that he is empathetic to others and his surroundings (Hitt, et al., 2017). Musk is an attractive person to work for due to the publicity and recognition around his projects, as such, he is the highpoint of the company as people believe in his work which shows that he emits influence and impact on individuals (Butler, 2018). He possesses traits of integrity and honesty with his following through in what he says, transparency and energy with his passion and confidence. It also shows he is a risk-taker as nobody is on his side and believes he can do it, but he does not listen to them and continues anyway, it demonstrates his discipline and courage (Humphrey, 2017). Elon Musk appears to show most of the characteristics of an authentic leader but lacks on some aspects (Maier, 2018).  Servant leadership is the method of the commitment to serve others. Employers would direct and not an employer to be submissive to (Sullivan, 2019). As said by Ferch, et al. (2020) Greenleaf produced 10 characteristics of servant leadership, these consist of, listening, empathy, healing, awareness, persuasion, conceptualisation, foresight, stewardship, commitment to the growth of people and building community. Elon Musk can be found as demonstrating commitment to growth of others with persuading employees to say their ideas, listening when he discovers a mistake in his work, building community with giving out and obtaining feedback (Berg, et al., 2021). Elon Musk is not that worried with healing, conceptualisation or stewardship as he did not exhibit any care for the employees’ emotions on safety or taking accountability (Redding, 2019). Overall, Elon Musk is showing most aspects for all three styles of leadership but has weaknesses with all of them that needs to be worked on. It is implied that he is most like the transformational leader as he has all the traits needed except one.
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