









EVALUATION OF DOUBLETREE BY HILTON GENERAL MANAGER CRAIG POOLE











Name: Corina Maria Danila
Student ID Number: 2118573
Module Title: Management and Organisational Behaviour BMIH5004
Lecturer: Lola Villard-Coles
                                                      Introduction
Within the leadership domain, various frameworks have been established to assess and comprehend the efficacy of leaders across different situations (Mullins and Dossor, 2013). Leaders may exhibit varying levels of proficiency in various facets of leadership, and a leader's effectiveness is contingent upon the circumstances and unique obstacles in an organization (Bloisi, Cook and Hunsaker, 2007). These frameworks offer systematic methodologies for evaluating and examining leadership styles, facilitating a deeper understanding of leaders' behaviors and their effects on their organizations and teams (Armstrong, 2012). This evaluation examines Craig Poole's leadership, intending to acquire a holistic comprehension of Craig Poole's leadership approach. Furthermore, this paper shall examine these discoveries' significance and contemplate the broader ramifications of his leadership within the hotel sector.

                                           Main Body

 The Blake and Mouton Managerial Grid
The managerial grid is an established conceptual model that classifies management concepts into five discrete types, utilizing two fundamental dimensions: concern for individuals and productivity (Mullins and Dossor, 2013). The team management approach is characterized by leaders who demonstrate significant respect for the well-being of individuals within the team and achieving production goals. Team managers acknowledge the significance of a motivated and cohesive team to achieve objectives efficiently (Riisla et al., 2021). Influential leaders prioritize employee satisfaction and job achievement, promoting a positive work environment and attaining organizational goals. In the context of country club management, leaders emphasize prioritizing the well-being and happiness of employees while displaying a comparatively lower focus on achieving production goals (Mullins, 2019). The organization places high importance on establishing a work atmosphere characterized by friendliness and support to ensure that team members perceive themselves as being valued and at ease. Nevertheless, leaders who embrace this approach may inadvertently neglect or underestimate the significance of accomplishing tasks.
Task managers significantly emphasize productivity while displaying a comparatively limited care for interpersonal relationships. These leaders may encounter difficulties establishing robust relationships with their team members, which could potentially impact the overall morale of employees in the long run (Mullins and Dossor, 2013). Moreover, the middle-of-the-road management approach exemplifies a balanced consideration for individuals' well-being and achieving organizational goals. Leaders who take a middle-of-the-road strategy strive to balance accomplishing corporate objectives and safeguarding the welfare of their employees (Mullins, 2016). Although adopting a balanced approach can be efficacious in numerous scenarios, it may not exhibit exceptional performance in either dimension. Furthermore, leaders with a management style characterized by impoverishment demonstrate a diminished concern for individuals' well-being and the achievement of production goals (Ludwikowska, 2022). They exhibit limited involvement in both task-oriented and team-oriented aspects, frequently leading to a deficiency in guidance and drive within the organizational context.

The figure below shows the leadership Grid. 
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                                              source: Mullins, L.J. and Dossor, P. (2013).

Placing Craig Poole within the Grid
The analysis provides insight into Craig Poole's unique leadership approach and its efficacy within the specific setting of the Doubletree by Hilton in Reading, Pennsylvania. Upon evaluating his stance on the grid, it becomes apparent that he demonstrates team management's (9,9) competency towards individuals and productivity (Mullins and Dossor, 2013). Craig Poole's dedication to fostering robust relationships within their team, their prioritization of transparent communication, and their eagerness to facilitate avenues for personal and professional development among their staff members reflect a sincere regard for employees (Huczynski and Buchanan, 2013). The dedication to team members is under the utmost consideration for individuals inside the grid. Craig Poole places equal importance on the hotel sector's production and service dimensions. He prioritizes exceptional guest service and strives to consistently attain elevated levels of guest satisfaction within the hotel (Mullins and Dossor, 2013). The dedication to the execution of tasks and the attainment of production goals is consistent with a strong emphasis on productivity within the framework of the grid.

Craig Poole's Position on the Grid
A significant emphasis on individuals' well-being and industry efficiency characterizes Craig Poole's stance on the grid (Mullins and Dossor, 2013). The evaluation of his leadership approach demonstrates a considerable dedication to cultivating robust interpersonal connections among his team members, promoting transparent channels of communication, appreciating the contributions of team members, and providing avenues for individual and career development (Sypniewska, Baran and Kłos, 2023). His dedication to the welfare and growth of his employees strongly emphasizes human welfare. Craig Poole places significant attention on the hotel sector's manufacturing and service parts concurrently. He emphasizes the importance of delivering excellent customer service and constantly attaining high levels of customer satisfaction (Metz, Ilieș and Nistor, 2020). Craig Poole's leadership approach exemplifies the fundamental qualities of a leader who endeavors to achieve equilibrium between his team members' welfare and requirements and the assigned duties' objectives. According to Ludwikowska (2022), this leadership style is distinguished by a significant emphasis on individuals' well-being and achieving goals, establishing the individual as a servant leader who places importance on employee contentment and the successful completion of tasks.

Analysis and Implications
Craig Poole's dedication to the team management (9,9) concept cultivates a favorable organizational environment that encourages employee involvement and enhances job satisfaction and productivity (Robbins, 2009). He exhibits a profound commitment to his team and the broader community by providing opportunities to needy persons, exemplifying effective leadership's influential efficacy. Moreover, the servant leadership style displayed by Craig Poole has a strong unity with the cultural and value systems of Hilton and Doubletree, emphasizing the importance of client pleasure and exceptional service delivery (Rollinson, 2008). The alignment above is pivotal in the hotel's achievement as the highest-rated Doubletree establishment globally. Nevertheless, it is imperative to recognize the constraints associated with the Blake and Mouton Managerial Grid. Although the paradigm offers significant value in comprehending various leadership styles, it oversimplifies the complex nature of leadership as it exists in real-world contexts (Mullins, 2016). The current analysis fails to consider situational variables or the potential evolution of leadership styles over time. Hence, although the grid serves as a valuable instrument for evaluation, its utilization should be accompanied by a comprehensive comprehension of an organization’s particular context and intricacies.

Evaluating Craig Poole's Effectiveness in Action-Centered Leadership (ACL)
ACL framework highlights the importance of striking a harmonious balance among three pivotal elements in successful leadership: the accomplishment of assignments, the formation and fostering of teams, and the facilitation of individual advancement and expansion (Adair, 2009). The essence of ACL is firmly rooted in the understanding that adept leaders must be attentive to these constituents in their quest for organizational goals and cultivate a favorable milieu in the workplace.

Task Accomplishment
The core of ACL revolves around the attainment of task fulfilment, which centers on effectively accomplishing the aims and targets set by the company (Adair, 2009). Leaders who adhere to the tenets of the adaptive leadership framework prioritize task completion, channeling efforts to ensure that assignments are executed to maximize productivity and efficacy (Armstrong, 2012). Craig Poole has showcased exceptional adeptness in task accomplishment within the leadership domain. Assuming the role of General Manager at Doubletree by Hilton in Reading, Pennsylvania, he shouldered the responsibility of supervising operations at a hotel confronted with significant challenges within a multifaceted environment (Mullins and Dossor, 2013). Under his unwavering guidance, the hotel achieved unparalleled triumphs globally, emerging as the highest-rated Doubletree establishment. This achievement serves as a testament to his proficiency in establishing precise objectives, devising tactics, and facilitating the completion of assignments (Bloisi, Cook and Hunsaker, 2007). The significance of Craig Poole's efficiency in task accomplishment cannot be overstated, as it influences the hotel's overall success and financial viability. His prowess in setting and attaining organizational goals aligns perfectly with the fundamental tenets of ACL.

Team Building and Maintenance
Beyond merely engaging in task-oriented efforts, the essence of effective leadership encompasses the capacity to nurture a collective spirit and drive within a team (Adair, 2009). Leaders who embrace the principle of ACL accentuate building an atmosphere of positive organizational culture that fosters teamwork, joint effort, and reciprocal assistance among team members (Arnold, 2005). Craig Poole demonstrates exceptional leadership skills in team formation and maintenance. He has a notable concentration on cultivating a favorable organizational atmosphere and nurturing robust interpersonal connections among his team members (Mullins, 2019). He has successfully developed a highly motivated and harmonious workforce by strategically recruiting individuals with little or negligible professional backgrounds, including those with prior criminal convictions, and providing them with avenues to make constructive contributions. The efficacy of team building, and maintenance is paramount as it guarantees the establishment of a cohesive work milieu, elevates employee morale, and nurtures collaborative cooperation (Buchanan and Huczynski, 2007). The achievements of Craig Poole in this domain are under the principles of ACL, which underscore the importance of a motivated and cohesive team.

Individual Growth and Development
Within the context of ACL, the process of individual growth and development holds significant importance as a fundamental component of effective leadership (Adair, 2009). The focal point lies in fostering each team member's potential and abilities. This component recognizes the significance of investing in the development of team members, as it not only yields advantages for individuals but also adds to the business's long-term success (Mullins, 2016). Leaders who adopt the concept of ACL are strongly dedicated to facilitating their team members' growth and development. The leadership style of Craig Poole demonstrates his dedication to fostering the growth and development of individuals. He places a high importance on the contributions and improvement of team members, offering them chances to enhance their personal and professional skills (Boddy, 2014). This method confers advantages onto individual team members and significantly contributes to the business's overall success. Cultivating team members' growth and development is vital for achieving sustained success and enhancing employee happiness (Elrehail et al., 2019). The commitment exhibited by Craig Poole towards personal development is under the tenets of ACL. This framework highlights fostering the potential of members of the team.

Relevance of Findings
The comprehensive aspect of Craig Poole's servant leadership style is seen in his proficiency in achieving tasks, fostering team cohesion, and promoting personal growth and development (Price, 2023). The comprehensive nature of this method aligns with the current state of leadership in contemporary organizations, as leaders are required to effectively manage various dimensions of leadership concurrently. The excellent balance of these factors by Craig Poole serves as a testament to the ability of a leader with a comprehensive skill set to exert a substantial influence on the performance of a business (Metwally et al., 2019). Furthermore, the findings underscore the ongoing significance of the ACL model within present-day leadership environments. As leadership theories continue to develop, the enduring nature of ACL's focus on attaining equilibrium among objectives linked to tasks, dynamics within teams, and the growth of individuals is evident (British Library, 2023). In contemporary organizational settings, leaders must prioritize achieving goals, cultivate a favorable work environment, and facilitate the development of individual team members. The ACL framework is congruent with the many intricate requirements imposed on leaders within the contemporary and complex corporate landscape (British Library, 2023). The leadership trajectory of Craig Poole at Doubletree by Hilton exemplifies the pragmatic implementation of ACL principles. His proficiency in successfully executing the fundamental elements of ACL has resulted in notable accomplishments for the hotel (Mullins and Dossor, 2013). This case study serves as empirical evidence that ACL is not solely a theoretical construct but a pragmatic framework that leaders may utilize to enhance their performance in their respective positions. The ACL paradigm remains relevant for understanding and executing successful leadership in varied circumstances.

Conclusion

The leadership style exhibited by Craig Poole exemplifies the multifaceted characteristics of effective leadership. Upon analysis of his placement within the grid, it becomes evident that he prefers Team Management, effectively maintaining equilibrium by demonstrating a significant concern for both the individuals involved and overall productivity. The strategy above is congruent with the cultural and ethical principles upheld by Hilton and Doubletree, hence playing a significant role in the hotel's notable achievements and beneficial influence on the local society. When evaluating Craig Poole's efficacy using the ACL model, it becomes evident that he demonstrates exceptional proficiency in all three fundamental aspects of managerial leadership: job completion, team creation and maintenance, and individual growth and development. This exemplifies a comprehensive leadership strategy that cultivates a favorable work atmosphere, enhances employee involvement, and contributes to achieving corporate objectives.
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