


There are many 21st century challenges in the public service environment, one of them being prison overcrowding. Overcrowding prisons affect the lives of the prisoners drastically by not giving them the space they need to rehabilitate and focus on improving themselves to get out. 
Overcrowding is a product of criminal justice reform, not rising crime rates, and undermines the capacity of prison facilities capability to meet basic human requirements, such as wellbeing, nutrition, and housing. It also affects recovery programmes, schooling and professional training, and fun activities. Overcrowding, as well as associated issues such as the absence of privacy, can also cause or worsen mental health problems and increase abuse, self-harm and suicide rates (Penal Reform International, 2020).
Overcrowding can be related to several issues, including disappointment to find and use effective substitutes to incarceration, underfunding of prison construction projects, governmental inadequacies in transferring inmates between prisons and reduction of established capacity due to age and degradation (Politics, 2017). 
The Prison Reform Trust estimated the prison population in England and Wales to be nearly 70 percent higher than it was three years ago, more than 82400. Overcrowded 81 of 120 prisons in England and Wales (Press Association, 2019).
A study by the Howard League for Penal Reform of government figures reveals that three in five men’s prisons house more prisoners than they are eligible to care for. A review of the data proposes that prisons with high levels of overcrowding are also likely to see a high level of violence, with HMP Wandsworth and HMP Birmingham among the most overcrowded, two prisons disreputable for violent assaults. This comes after official figures showed self-harm and in-prison abuse had risen to record levels for the seventh year in a row, with 7968 self-injury incidents in the year up to March 2019, at a pace of one every nine minutes (Bulman, 2019). 
The biggest problem surrounding the matter of overcrowding in prisons is its negative effect on the prisoners. Due to lack of management, there are fewer chances for redemption in congested prisons and inmates are restricted to their cells for longer, causing greater conflict between prisoners and prison staff (Politics, 2017).
Despite prison sentences becoming longer and a greater political desire for the most serious offenders to serve longer and longer periods of imprisonment, by 2023 the prison population could increase by more than 3000. This will put pressure on prisons seeking to fulfil their task of rehabilitating inmates and providing some form of training or purposeful activity. One in five prisoners in some prisons told investigators they had been locked up in their cells for more than 22 hours a day. Without access to training, a year after release, less than one in five ex-prisoners are in daily paid employment (Portal, 2019). 
The Penal Reform International developed a 10-point prison overcrowding reduction plan to provide officials with guidelines on how to deal with overcrowding in prisons and reduce its damaging penalties. This contains, for example, capitalising in non-custodial replacements to pre-trial and post-trial detention, eliminating minor cases completely from the criminal justice system, capitalising in long term crime deterrence and mitigation approaches, lowering high rate of pre-trial custody by increasing admission to justice, make special or alternate plans for susceptible groups, such as infants, dependent mothers and people with mental health problems (Penal Reform International, 2020).
There are many effects of overcrowding in prisons, all harmful to the prisoners. Overcrowding can put immense pressure on workers as they try to uphold a secure and rehabilitative prison setting. Insufficient support for the number of prisoners imprisoned will escalate rates of prisoner dissatisfaction and anxiety, leading to increased dangers of violence. Cramped conditions will mean prisoners eating, sleeping and defecating in the same small space (Criminal Justice Alliance, 2012).
There are high levels of illiteracy and innumerability among the prison people and nearly half of all convicts have no qualifications at all. Overcrowding puts immense pressures on schooling and training programmes and therefore several detainees are unable to access courses due to high demand. Being moved around the system can result in recurrent disruptions in the learning of the prisoners. According to the Offender Learning and Skills Unit, at any given time under one-third of the prison people attends education programmes. Young inmates suffer from being unable to enter or complete the rehabilitation/services programmes. Overcrowding reduces the likelihood of actual work in prisons and thus the likelihood of getting a job after release is unlikely. This is counterproductive, as studies show that jobs will lessen the risk of reoffending by a third to a half (Criminal Justice Alliance, 2012).
Up to 90 percent of prisoners have some form of mental health problem, ranging from serious psychiatric disease to more common conditions such as depression, for example, two-thirds of detainees have a behaviour disorder and 45 per cent suffer from depression and anxiety. Self-harm levels are remarkably high, especially amongst females in prison: women represent 5 percent of the prison people but account for more than half of all self-harm occurrences reported. Overcrowding puts pressure on health care facilities to keep inmates from receiving the level of support they need (Criminal Justice Alliance, 2012).
Overcrowding rates within prisons mean that the high statistics of inmates with drug or alcohol issues are improbable to get the help they need to overcome their substance abuse. This is a self-perpetuating problem, as many individuals are in jail for drug or alcohol-related reasons. The very high levels of drug-addicted inmates reoffending indicate that the provision of care in prisons is insufficient, an issue created by overcrowding (Criminal Justice Alliance, 2012).
[bookmark: _GoBack]If prisons are overcrowded, there may be a much greater risk that prisoners may commit crimes upon release. A mixture of some of the above effects – straining on prison staff, reduced access to education and training programmes and absence of mental health and substance abuse treatment facilities – reduces the probability that prison rulings will work to challenge the causes of criminal behaviour. People serving short sentences of less than 12 months are most likely to be reoffended, they often have no access to offender management programmes and are not monitored and supported when released. Unfortunately, short sentenced prisoners end up further down the list of significances when overcrowding levels are higher, in result their sentence becomes short term warehousing (Criminal Justice Alliance, 2012).
Overcrowding in prisons is a big 21st-century problem in the public service environment causing many effects on prisoners all over the country. The government will need to fix the situation to better people’s lives and help them rehabilitate. 
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