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[bookmark: _Toc175588335]Introduction 
The organisation Samsung is a company in South Korea which has a speciality in electronics along with information technology. Samsung is a “multinational conglomerate corporation and it is a private sector company (Samsung.com, 2024). The mission of the organisation is to give inspiration to the world with innovative designs, products and technologies which enrich the lives of people along with making a contribution to their sustainable future. The firm has the aim of leading in the areas of technology along customer electronics through giving products along with services of high quality which increases everyday life. The organisation offers a huge range of products along with services all over several sectors (Samsung.com, 2024). The firm offers consumers electronics such as smartphones, home appliances, television displays and lots more. The firm also offers semiconductors along with electronic components, display panels, digital media, corporate services along solutions. The firm has a commitment to research and development which enables the firm to do innovation.     
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[bookmark: _heading=h.4gq54b1ri7wn][bookmark: _Toc175588336]1. Describing the functions of the organisation and how these are important in running a business in the market
The organisation Samsung makes huge investments in research and development (R&D) so that it becomes able to innovate along with developing new products along with technologies. It involves everything from new semiconductor technologies towards advanced screen displays along with smart devices. R & D is critical regarding the organisation Samsung for managing the comparative advantage along with getting future growth (Haizar et al., 2020). It permits the organisation to launch products which are cutting-edge, respond to the trends of the market along with developing unique solutions which differentiate the firm from its competitors. The organisation is also managing the global network regarding manufacturing facilities along with the suppliers. It involves developing electronic components, assembling products along managing logistics. 
[bookmark: _heading=h.72mg4mkepz1u][bookmark: _Toc175588337]1.1 Accounting and Finance
Samsung's Department of Accounting and Finance is responsible for developing accurate statements of finance involving balance sheets, statements of cash flow along income statements (de Medeiros, 2020). All of these reports give clear pictures regarding the firm’s financial health along with performance to its shareholders involving regulators, management and investors. The finance team also developed the budgets along with financial forecasts for giving guidance to the firm’s strategic planning. The effective management of finance provides the surety that Samsung is operating efficiently, maximising profitability along with optimising its structure of cost (de Medeiros, 2020). It is critical regarding Samsung since it is operating in a market which is highly competitive where margins are tight. 
[bookmark: _heading=h.o0s7p2eic9xj][bookmark: _Toc175588338]1.2 Marketing 
On the contrary, the marketing department of Samsung has the responsibility of conducting extensive research so that the organisation is able to get knowledge regarding the trends of the market, preferences of consumers along competitive dynamics. All of this information gives guidance to product manufacturing along with marketing strategies. Additionally, the marketing team manages the brand image of Samsung along with positioning. It includes creating along with executing campaigns of branding to increase brand recognition along loyalty among consumers (Kimmel et al., 2021). Consequently, effective strategies of marketing provide support to Samsung to position its products as innovative, reliable along premium which is critical for managing a competitive advantage in the market of consumer electronics. Additionally, engaging with the strategies of marketing develops strong relationships with the customers, driving the loyalty of the brand along with repeat purchases. It is specifically significant in the sector of technology where the loyalty of brands can primarily influence the decisions regarding purchasing. 
[bookmark: _heading=h.q5s64zkl4t1w][bookmark: _Toc175588339]1.3 Human resource management (HRM)
The HR at Samsung has the responsibility for recruiting and hiring employees who are skilled along with effectively aligning with the organisational goals of Samsung (Kimmel et al., 2021). It involves managing the positions of jobs, performing interviews along selecting candidates. Additionally, the HR departments of HR provide stress on training along with the development of programs towards increasing skills along with the performance of employees. It involves onboarding, development of leadership along planning of career progression. It is significant regarding Samsung that it has effective HR since it provides the surety to the firm Samsung that it has the right individuals in the right place to execute its strategies along with effectively achieve its goals (Ko et al., 2021). It is critical for the organisation to manage the excellence of operations along with driving innovation.
[bookmark: _heading=h.782l1lpqlkpk][bookmark: _Toc175588340]2. Describing Samsung, the organizational culture and explain how it can influence the organisational environment  
The organisational culture of Samsung is featured through the commitment towards innovation, global competitiveness along excellence (Ko et al., 2021). The culture stresses constant improvements, advancement of technologies and consumer-centricity. The key Samsung culture factors include innovation along with creativity. Samsung gives encouragement to the innovative culture, giving encouragement to the workforce to think creatively along with persuading new ideas. It is reflected in the firm’s key investment in the development along with research as well as its tracking technological breakthrough records. Additionally, the organisation also has a culture of performance-driven in which excellence is having high value. The organisation has the expectation that its employees will meet the high standards regarding performance along with success (Akpa et al., 2021). It is normally linked towards achieving results which are measurable. The effect of Samsung’s innovation culture drives the firm’s competitive advantage in the market of technology. Therefore, through providing encouragement to creativity along with investing in research and development the firm continuously delivers cutting-edge products along with solutions which are meeting evolving consumers' requirements. Additionally, the stress on performance along with excellence developed an environment of high pressure which drove employees to do their work in a better way (Akpa et al., 2021). Hence, it will lead towards key achievements along with high productivity but it is also can make a contribution to the workplace culture which is damaging. The culture of collaboration helps the organisation Samsung in giving encouragement to navigate along with succeed in the market which is diverse (Nguyen et al., 2020). Therefore, through getting knowledge along with the integration of local culture and the dynamics of the market the organisation Samsung is able to tailor all of its strategies towards dissimilar regions along with increasing its presence all over the world.                 
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[bookmark: _Toc175588341]Conclusion  
It concluded that the mission of the organisation Samsung is to give inspiration to the world with innovative designs, products and technologies which enrich the lives of people along with making a contribution to their sustainable future. The finance team also developed the budgets along with financial forecasts for giving guidance to the firm’s strategic planning.
It is critical regarding Samsung since it is operating in a market which is highly competitive where margins are tight. Effective strategies of marketing provide support to Samsung to position its products as innovative, reliable along premium which is critical for managing a competitive advantage in the market of consumer electronics. Samsung gives encouragement to the innovative culture, giving encouragement to the workforce to think creatively along with persuading new ideas. The stress on performance along with excellence developed an environment of high pressure which drove employees to do their work in a better way. 
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