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Introduction

Nowadays we live in a world where every day the customer´s needs are changing, so the mainly purpose of the MIS is keeping those needs satisfied through the information that they can catch from the external and internal market environment. According to (Peppers and Rogers, 2004) customer needs are dynamic and can change over time, people are moving all the time from one place to the other.
The Marketing Information systems according to (Berenson,1969) “is an interacting structure of people, equipment, methods, and controls, which is designed to create an information flow that is capable of providing an acceptable base for management decisions in marketing”

On this assignment we are going to analyze how the right information will enable a hospitality company to make the accurate decisions in challenging situations with verifiable data, what is going to provide the managers the security of making decisions, building strategies to have more opportunities and marketing plans. Also, we are going to evaluate what the company already have, in order to be competitive and how they can gather marketing information with the purpose to improve their product towards customers. Along the assignment, we are going to demonstrate through the example of the Intercontinental Hotel Group (IHG) brand which is one of the most dominant and leading hotels group their Marketing strategy. How can a mobile website which is the third best of the FTSE 100’s or a rewards application helps to gather information about the customer preferences.

MIS means to collect, analyse and supply marketing information to the managers. It remains in five related components: hardware, software, people, procedures, and collections of data. (Stang 1989) The concept of (IT) Information technology is about miscellaneous types of hardware and software as a tool in an information system, that also comprehends computers and networking equipment. The objective of MIS is to enable managers to make better decisions by providing quality and valuable information. 

	· Hardware 
	· physical equipment used in computing

	· Software
	· set of instructions that controls the hardware

	· People
	· programmers, design analysts, etc

	· Procedures
	· user manuals, documentation, and procedures to ensure backups are made regularly

	· Databases
	· collections of related data that can be regain easily and processed by the computers.













Collections of Data

Data contains basically elements of facts, opinions that gives you an idea of what is about an event or object. Information represents data that has been processed, organized, and integrated to provide insight. Knowledge based systems are built to automatically analyse data, identify patterns, and recommend decisions. Humans are also capable of wisdom, which is knowledge, experience and analytical skills all together to create new knowledge and adapt to changing situations. Until the date any computer systems has passed the properties of wisdom. 
The quality of an information system is demonstrated by its effectiveness to dispose exactly the accurate and up-to-date information needed by managers in the right time.

The information and technology that the company carefully chose for Marketing gathering can also help to identify new fields where they could launch their new products and services, or they can also be able to provide their customers unique and special features to products that already exist. All the above can give their company a strategic advantage to help the growing of the company day per day. This is the reason why the technology gadgets that the company has are very important in the moment that they analyse the sales data and help to set the correct prices to their products and what is more important they can predict trends and anticipate the client's wishes.


The decision process

What we think when we talk about manager daily duties is that they need to make decisions everyday on behalf of the business improvement. The process of making a decision includes collecting data, identifying problems, and making choices. This requires convincing others to admit the decision and execute a problems solution. So many of the manager duties are basically steps in the decision process like meeting, phone calls or discussions are used to collect data, identify problems, and persuade others to choose a process of action. Due to the difficulty of the decisions it is often very hard to differentiate what information is useful and what is not. Decisions often require creativity due to the need of collecting data before the actual problem is there, it is crucial to build an information systems to support managers and benefit any organization. This is the reason why it is a very important job of management to examine the need for information and how it can be used to solve future problems.
On the other hand, is mandatory that the business improve productivity, which means that each year managers must raise production without incrementing the number of workers. Here is where the information plays a great role because information technology is critical to this improvement process, giving the employees the chance to perform more tasks, achieving whichever the job they have done in a less slow way and a price not that high. In conclusion, you need information technology to stay competitive.

InterContinental Hotel Group

Their strategy basically consists in capture the potential customers by different brands worldwide, their system comprehends of world class reservation centre’s websites, global sales teams and Priority Club Rewards loyalty scheme. 

Yearly IHG franchisees pay a fee into a central fund which is used with the goal for marketing department and promos to drive guest demand for Intercontinental brands. Sponsorships, TV and print advertising campaigns and public relations. Their global reservation system, Holidex Plus which connects more than 230,000 terminals worldwide and processes over 130 million stays a year. 

· Digital Strategy 

· Data Strategy  

· Planning and data-mining 

Over the past years IHG has been working to use in a better way its data to improve their guest experience. Every contact they have with a customer like in reception, via call centre or even the website, gathers useful data that feds their reservation platform. This information is immediately sent on to an intelligent e-Mail platform which begins the process of real time communication with guests via e-Mail. This platform has an average of 30,000 models that are automatically generated to target specific groups of guests. They are also looking forward improve the customer experience through the personalization using guest data IHG are approaching their guests’ preferences even before they arrive to the hotel which has increased the customer satisfaction.



















Conclusion

After finishing this assignment, I have learned that in order to be a good manager you must keep in touch with technology, you must be the kind of manager that knows how to handle technology to get all the profit possible and also move the business forward, as computers and software has become powerful tools to gather information in the hospitality industry. 
The data is crucial for managers to run the day-to-day operation of its business, improve them and finally to gain a competitive advantage towards its competitors.  In order to know what the consumer needs you must evaluate what are the most common best sellers, foretell responses and go a step forward to make perfect decisions to see the progress of your company.
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