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1. [bookmark: _Toc168583869]Introduction
An Urban Height Hotel is a commercial and luxurious establishment that provides meals, lodging and other services to tourists, guests and travellers. This hotel carries its small business to a large international chain. In recent times, tourism and lodgings have played a crucial role in the economy of metropolitan (Luo and Fan, 2019). The hospitality industry mainly emphasizes managing the business that provides dining, events, accommodation and leisure activities. These hotels mainly provide a good experience to the guest by fulfilling their needs and expectations. The tourism market can increase its business by developing new products and services which will provide an enhanced value-added experience for travellers and local people (Demetriou, 2022). However, the Urban Height hotel has faced difficulties due to a decrease in their income, consumer loyalty and retention rates (Budović et al., 2020).  This report will cover the case study of Urban Height Hotel. The manager of the hotel is concerned about the current financial situation of the hotel and also about the future profitability of the hotel. This report will cover the trends and patterns of Urban Height Hotel as well as the financial performance of the past three years of the hotel will also be discussed in this report. Further, the reasons for declining the hotel will be discussed which will help the hotel to regain its reputation with a proper turnaround strategy.
2. [bookmark: _Toc168583870]Trends and patterns of Urban Height hotel
Hotel companies which are generic and impersonal experience difficulties in surviving in future. The hotel must consist of personality which helps to connect visitors who are looking for a unique travel experience. The status, consumer loyalty and success of a hotel can be impacted by several variables (Shehata, 2022). The nearest location of the hotel to all the facilities plays a key role in maintaining the hotel's status. Airports, railway stations, grocery stores and public transport must be near to the location of the hotel. Another variable that the reputation of Urban Height Hotel is the competition from alternative accommodations. These alternative accommodations such as Airbnb and homestays are providing a competitive threat to these traditional hotels (Hong et al., 2021). Moreover, the Urban Height hotel also faces economic recessions and physical instability in some regions because it affects the travel patterns and the demand for hotels. Overpricing of the Urban Height hotel is another major factor that is impacting the profitability of the hotel. They are charging higher prices as compared to other hotels. The major reason for their overpricing is that they are providing better services and the staff are more well-trained and try to fulfil the requirements of the people (Bulakh et al., 2019). 
Urban-height hotels as faced many challenges in recent years due to many macroeconomic factors which include declines in the tourism industry and heightened competition. These challenges cause a decrease in revenues and occupancy rates (Yang and Zhao, 2022). The main aim of the hotel is to improve the experience of the guest which can be done by conducting several loyalty programs that help to reduce the impact. Further, a pivot towards expanding income streams through events and business bookings partially balances the decrease in leisure travel (Güneralp et al., 2020). The Urban Height Hotel needs to develop such strategies and management policies which can help them regain their financial performance by considering external factors. Despite the uneven growth, the hotel has tried to maintain its profitability by controlling revenue improvements with cost repression efforts (Yang et al., 2021). 
3. [bookmark: _Toc168583871]Financial performance of past three years
The financial performance of Urban Height Hotel has experienced some changeable trends in the past three years. Steady revenue growth has been experienced in the first year of the period through an increase in occupancy rates and higher average daily rates (Novianti and Fajar, 2019). This growth can be credited to actual marketing policies and a positive economic climate increasing travel and tourism. Further, the momentum of growth slows down in the second year but the hotel's cost management has improved. Operational expenses can be managed by the hotel which leads to producing a better net profit margin despite facing inactivity in the income process (Franco et al., 2020).
 In the past three years, the financial performance of Urban Height Hotel has been discussed in this report which mainly focuses on key factors such as revenue, expenses, profitability, liquidity and solvency.
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Table 2
According to Table 1 and Table 2 revenue of Urban Height Hotel has faced a downfall. The revenue has been decreasing in the past three years. In 2021 the hotel generated about £2,500,000, which decreased to £2,200,000 in 2022 and 2023 there was a further decline in the revenue generation which was about £1,800,000. According to the balance sheet, the decline in the revenue increases the challenges for the hotel such as they face difficulties in maintaining tenancy and room rates, further, increased competition and widens the financial situation which mainly disturbs the tourism sector (Marus et al., 2021). Table 1 shows that the operational expenses of the hotel have increased in the past three years. From 2021 to 2023 the expenses have been increased from £1,800,000 to £2,300,000. Despite the decline in revenues, the operational expenses of the Urban Height Hotel have increased. It shows inefficiency in potential by increasing the cost of operations which might be due to a rise in inflation or due to higher prices of goods and services. 
Further, the profitability of the hotel has been deteriorating in the past three years. Table 1 shows that the net income of the hotel has decreased from £700,000 to £500,000 from 2021 to 2023 with great loss. This indicates that the main reason for the decline in net income is mainly because of the falling revenues and rise in expenses. This suggests the hotel that they must control their cost confesses declining sales which can ultimately lead to a loss in operational cost. Cash and equivalents measure the liquidity of the hotel. From 2021 to 2023 the values in Table 2 show a huge declination of about £300,000 to £100,000. The main reason behind the decline of liquidity of the hotel is that the hotel is not following its temporary policies which shows the possible cash flow difficulties. The capacity of the hotel to look after its financial obligations is termed as solvency (O’Neill et al., 2020). The resources short liabilities can evaluate the solvency of the hotel which is related to the investor's value. Therefore the solvency of Urban Height Hotel over the past three years has been checked with the total assets, liabilities and equity. The total assets of the hotel have decreased from £5,450,000 to £4,680,000 from 2021 to 2023. Further, total liabilities according to Table 2 have slightly increased from 2021 to 2023. However, the equity of the hotel has decreased in the past 3 years which reflects the attrition of the shareholder's standards due to constant losses. 
4. [bookmark: _Toc168583872]Reasons behind the decline in profitability 
Investment in the property provides good profit to the hotel industry. Millions of dollars can be earned by the hospitality industry but every hotel cannot achieve this due to falling short of meeting its financial goals (Carreras-Simó, 2020). Several key factors have been involved in declining the profitability of Urban Height Hotel in the past three years. The hotel has faced a decrease in revenue, and expanding costs which overall reduces the other benefits of the hotel. The hotel industry has faced major drawbacks after the pandemic as compared to other industry sectors as both vacation and work travel have been reduced (Pelaez-Verdet and Loscertales-Sanchez, 2021). The decrease in revenue of the Urban Height hotel in the last three years shows that the environment of the overall marketing was very challenging mainly because of financial drawbacks, the increase in the number of competitors has badly affected the tourism industry. There are several reasons for the increase in the operational cost of the hotel in the last three years. These reasons include the increase in daily wages of the workers, rise in inflation and mainly because of the increase in the expenses of maintenance and utilities. Inefficiency in the operational cost has occurred because of managing the cost effectively (Dimitrić et al., 2019). Furthermore, inadequacy in supervision assets which results in further functional expenses might be another reason for the decline in the productivity of the hotel. The solvency of the hotel is weakened and has lowered the liquidity indicating that the cash flow and financial flexibility of the hotel have been reduced to deal with problems and difficulties (Mitrović et al. 2021). 
5. [bookmark: _Toc168583873]Turnaround Strategy
Revitalize and thrive Strategy
Productivity and the profitability of the Urban Height Hotel can be improved by applying a good turnaround strategy. This strategy focuses on the enhancement of revenue, cost control and improvement in operational efficiency. The hotel can improve its productivity mainly its revenue by pointing to business markets in several ways such as they must develop attractive packages for sessions, meetings and events (Stefani and Priatmodjo, 2021). The major way for the growth of business especially within the hospitality sector is through the attraction of new customers towards the business. So Urban Height Hotel must develop such strategies through digital marketing and other platforms to attract more customers towards the hotel. Monitoring of the operational expenses is also very important to control the cost. The hotel must try to reduce its service and utility costs by the use of resourceful skills and energy-saving actions (Mwikya et al., 2024). Further, the hotel can also reduce their expenses by making such policies and standards which help them in negotiating with the customers and suppliers on good notes. To improve service quality hotels must also invest in the professional training of the employers of the hotel which helps them to increase customer satisfaction (Anđelković, 2020).
The use of the latest management software helps to increase the operational efficiency of Urban Height Hotel. This strategy will help the hotel to perform its tasks efficiently which involve smooth booking and other inventory management tasks (Fairley, 2019). This leads to a reduction in overhead costs and improves reserve distribution. Such techniques need to be implemented by the Urban Height Hotel to increase their productivity by increasing their profit and reducing their cost which will also help them to survive in market competition (Majumdar, 2019). 
6. [bookmark: _Toc168583874]Financial projections
Income statement
	Income Statement
	2023 (£)
	2024 (£)
	2025 (£)
	2026 (£)
	2027 (£)

	Revenue
	
	
	
	
	

	Room Revenue
	960,000
	1,104,000
	1,264,800
	1,451,520
	1,669,248

	F&B Revenue
	320,000
	368,000
	424,000
	488,000
	560,000

	Other Revenue
	80,000
	92,000
	106,000
	122,000
	140,000

	Total Revenue
	1,360,000
	1,564,000
	1,794,800
	2,061,520
	2,369,248

	Expenses
	
	
	
	
	

	Salaries & Wages
	400,000
	420,000
	441,000
	463,050
	486,203

	Utilities
	80,000
	84,000
	88,200
	92,610
	97,241

	Maintenance & Repairs
	40,000
	42,000
	44,100
	46,305
	48,620

	F&B Costs
	160,000
	168,000
	176,400
	185,220
	194,481

	Marketing & Advertising
	64,000
	67,200
	70,560
	74,088
	77,792

	Depreciation
	56,000
	56,000
	56,000
	56,000
	56,000

	Other Operating Expenses
	80,000
	84,000
	88,200
	92,610
	97,241

	Total Expenses
	880,000
	921,200
	964,460
	1,009,883
	1,057,578

	Operating Income
	480,000
	642,800
	830,340
	1,051,637
	1,311,670

	Interest Expense
	40,000
	38,000
	36,000
	34,000
	32,000

	Income Before Taxes
	440,000
	604,800
	794,340
	1,017,637
	1,279,670

	Income Tax Expense
	110,000
	151,200
	198,585
	254,409
	319,918

	Net Income
	330,000
	453,600
	595,755
	763,228
	959,753



Balance Sheet
	Balance Sheet
	2023 (£)
	2024 (£)
	2025 (£)
	2026 (£)
	2027 (£)

	Assets
	
	
	
	
	

	Current Assets
	
	
	
	
	

	Cash
	100,000
	150,000
	225,000
	337,500
	506,250

	Accounts Receivable
	80,000
	90,000
	100,000
	110,000
	120,000

	Inventory
	40,000
	42,000
	44,000
	46,000
	48,000

	Prepaid Expenses
	20,000
	21,000
	22,000
	23,000
	24,000

	Total Current Assets
	240,000
	303,000
	391,000
	516,500
	698,250

	
	
	
	
	
	

	Non-Current Assets
	
	
	
	
	

	Property, Plant, and Equipment (net)
	4,300,000
	4,250,000
	4,200,000
	4,150,000
	4,100,000

	Intangible Assets
	140,000
	145,000
	150,000
	155,000
	160,000

	Total Non-Current Assets
	4,440,000
	4,395,000
	4,350,000
	4,305,000
	4,260,000

	Total Assets
	4,680,000
	4,698,000
	4,741,000
	4,821,500
	4,958,250

	
	
	
	
	
	

	Liabilities
	
	
	
	
	

	Current Liabilities
	
	
	
	
	

	Accounts Payable
	270,000
	280,000
	290,000
	300,000
	310,000

	Short-term Loans
	200,000
	190,000
	180,000
	170,000
	160,000

	Accrued Expenses
	90,000
	95,000
	100,000
	105,000
	110,000

	Total Current Liabilities
	560,000
	565,000
	570,000
	575,000
	580,000

	
	
	
	
	
	

	Non-Current Liabilities
	
	
	
	
	

	Long-term Debt
	2,900,000
	2,800,000
	2,700,000
	2,600,000
	2,500,000

	Deferred Tax Liabilities
	90,000
	95,000
	100,000
	105,000
	110,000

	Total Non-Current Liabilities
	2,990,000
	2,895,000
	2,800,000
	2,705,000
	2,610,000

	Total Liabilities
	3,550,000
	3,460,000
	3,370,000
	3,280,000
	3,190,000

	
	
	
	
	
	

	Equity
	
	
	
	
	

	Common Stock
	600,000
	600,000
	600,000
	600,000
	600,000

	Retained Earnings
	530,000
	638,000
	771,000
	941,500
	1,168,250

	Total Equity
	1,130,000
	1,238,000
	1,371,000
	1,541,500
	1,768,250

	Total Liabilities and Equity
	4,680,000
	4,698,000
	4,741,000
	4,821,500
	4,958,250



7. [bookmark: _Toc168583875]Conclusion
[bookmark: _GoBack]Urban Height Hotel is a standard and luxurious hotel which provides lodging and dining experience to its guests. In the past three years the hotel has faced many challenges and difficulties related to their finances (Kazmi, 2020). This report will cover the case study of the Urban Height Hotel in detail and what challenges they have to face which has reduced their income and revenue and increased their overall expenses. Further, this report includes that what are the reasons that have reduced the profitability of the hotel. Therefore the hotel needs to adopt certain technologies and strategies which increase the profit of the hotel. Moreover, a particular strategy is also covered in this report which might help the hotel to increase their revenue, and cost control and improve their operational efficiency.
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Income Statement (in GBP)
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Balance Sheet (in GBP)

Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets
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Total Liabilities
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2021
£300,000
£150,000
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£5,450,000
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£3,250,000
£2,200,000

2022
£200,000
£100,000
£4,800,000
£5,100,000
£270,000
£3,000,000
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2023
£100,000
£80,000
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£1,380,000





