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Question 1
  Question 1 (a)
  Variable cost per unit = 1.75 + 1.35 + 0.4 = £3.5
  Contribution = 5.75 – 3.5 = £2.25
  B/E (units) = FC/Contribution = 180,000/2.25 = 80,000 units
  B/E (revenue) = 80,000 units X £5.75 = £460,000
  
Question 1 (b)
Profit = (90,000 – 80,000) units X £2.25 = £22,500

Question 1 (c)
 New selling price = £6
 New variable costs = £3.7
 New contribution = £2.3
 New fixed costs = £192,500
 New sales volume = 94,500

 New Profit = {(94500 x £6) - (£3.7 x 94,500 - £192,500)} = £24,850


 Question 1 (d)
 Break Evan analysis is a great tool for business ventures or start-ups. It helps the entrepreneur to look objectively at the business idea. It gives him an idea of ​​what he needs to sell, how many sales and for how long he needs to do in order for the business to turn a profit. It gives a clear idea of ​​our goals to potential investors and partners, draws boundaries between real opportunities and over-expectations, with the local bakery aiming to make 300 sales per week instead of making plans to sell 3,000 products. However, break-even analysis also has its limitatins. The products are not always liked by the customers, respectively they are not sold as expected. Some variable costs change frequently. For example, rising oil prices lead to higher fuel prices, which in turn affects the final price. The prices of raw materials also change, workers may not be found to achieve the set tasks and so on.


Question 2
 Question 2 (a)
The answer lies in the core definition of management accounting so let me present it. Management accounting is the set of techniques and methods that management uses to assess the relevant data for making the best decision. The reports of management accounting are prepared only for internal use. Management does not regard any standards or rules but regards how well it will show the real picture (Hansen and Mowen, 2007).
On the other hand, financial accounting reports are prepared for external users of the organisation considering all the IAS or IFRS standards and country-specific laws that obligate the organisation to be candid. 
As management accounting reports are only for internal users, they do not need to abide by the laws. The sole purpose of management accounting is to crunch the relevant data using available techniques and methods so that management can make the best decision after assessment. For example constraint analysis, inventory valuation analysis is used to make crucial decisions such as make or buy decision (Niemand, 2006).
Question 2 (b)
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