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Aetna Diversity Initiative 
For many years Aetna’s diversity initiative has come a long way, by the year 2005, Aetna’s diversity annual report was released “A culture of diversity”. This report included the Aetna’s diversity alliance (ATDA) formed to find synergies among the many diversity related initiatives. Aetna appreciates the importance of diversity in all its aspects, Hence Diversity is an attitude of respect for Aetna. Its Diversity initiative is also a business strategy that links Aetna’s Core Values with its Businesses and the Community it serves. Aetna Serves a diverse community with a personalised health care plan.  Aetna’s Diversity strategy is creating an inclusive and sustainable work environment and by broadening its partnerships with communities. Aetna also leverage on developing products and services that meet a wide range of customer needs. Aetna’s vast intertwined network of operation is made simpler by understanding its Employees Resource Groups (ERGs) made up of 15 sub groups. companies usually use resource groups for four key reasons “recruitment, retention, talent development and market outreach”. Resource groups enable companies to host and connect with recent graduates and experience professionals via job fairs. Resource groups provides the opportunities for individuals to meet with their potential employers and engage face to face on cultural fit into the organizations, these resource group can enable companies to recruit new employees
When employees feel frustrated with their job and intend to leave, resource groups provide them with space to discuss thereby offering mentorship and guidance to improve possible retention. Resource groups also provide talent development by enabling employees to move up into leadership roles in their fields, if and when they lack the required credentials needed for such roles.   
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Aetna’s Diversity initiative, Aetna’s core values which are integrity, excellence, inspiration and caring also known as “the Aetna way” are articulated and by the management of the organisation and helps the organisation to perform better when people work together. Aetna’s managers make diversity as a social goal to archive in the work place (Anon., 2005)
Aetna’s Diversity initiative is therefore about understanding and treating the differences and similarities of people with different background in the organisation, for example gender, sexual orientation, ethnicity and cultural differences (Anon., 2005). understanding that the personality of people differs from person to person their approach towards problem solving also differ. By Bringing in diversity into the organisation means that employees are brought in from different backgrounds. Aetna recognises that employing diverse workforce is a necessity in other to archive its goals. Aetna is able to manage its diversity customer base by its Employees Resource Groups (ERGs).  
Aetna diversity initiative is an advantage for its employees and customers alike via its ERGs. There are 15 sub groups, and each aims to utilize the benefits of diversity for its employees which is the composition of a workforce comprising of broad mix of employees from different backgrounds. (Anon., 2008)
The characteristics of workforce diversity is about how employees perceive themselves in the organisation and their co-workers. Aetna has in place a system of managing its workforce diversity in other to effectively improve productivity
While all diversity is not just limited the common features such as race, gender, age, religion etc unconscious bias leads to bad choices when selecting the types of employees that are hired for a job. How is diversity important and Aetna’s diversity initiatives beneficial to the organi
The advancement in technology, telecommunication industry the internet, mode of transportation and even the internet have all contributed in bringing down barriers to trade and making international trade much easier and accessible. (Morrissey & Filatotchev, 2001). The world has become a global trade hub or global village in which cultures from different parts of the world come together to do business for example when multinational companies expand into new territories where the culture is different from their home country, the organisation has to hire not only an effective and efficient workforce but also a diverse workforce which belongs to various demographic characteristics in other to archive a maximum level of productivity output. As (. ) suggest that “population projections that the trend to a diverse workforce will be amplified in the coming decades”. (Barak, 2014) aside from global trade and the need to expand into new territories there is a combination of push and pull factors that is driving most countries towards a the same outcome a more diverse workforce 







[bookmark: _Toc534305857]Analysis of the Issue
Aetna has positioned it it’s to succeed in the present the current market clime and environment, Global and international companies such as Aetna tends to possess global asset and therefore managing such asset would pose a challenge if diversity is not taken into account in formulating policies. 
Managing a diversify workforce can be a challenge Aetna’s ICE strategy solve this challenge. Aetna places emphasis, managing and dealing with diversity by focusing on the talent groups in the organisations and also having …ERGS which looks at different aspect of handling diversity in different communities. Diversity in the work force is crucial these days as the communities they serve, and their customer bases are multicultural. Aetna’s ERGS are key enabler in supporting its diversity initiatives, and this approach has helped Aetna in creativity and understanding of different markets, and employees being able to develop a positive attitude also being aware of unconscious bias. The approaches also help Aetna employees in fostering better relationships with its host communities by developing strong customer loyalty to its services. On the business side it has led to a much better employer and employee talent retention.
Aetna strive to build a sustainable community relations good cause such as providing a shuttle service that pick people up from the asylum hill neighbourhood and then takes them to billing forge farmers market in a nearby frog hollow neighbourhood. The Hartford and Aetna partnership are helping to support the Double Value Coupon Program “by donating money – 1 dollar for each 1 dollar their employees spend at the formers market” (Sturdevant, 2014)
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Increased productivity and performance:
[image: C:\Users\ANDY\Desktop\fig 1.PNG]
Figure 1 showing the impact of workforce diversity on productivity (Saxena, 2014)
people from different back ground poses different set of skills, therefore employing diverse workforce will bring different ideas to a common problem. Even among industry peers, diversity in the workforce can give a company competitive edge and can lead to attracting and retaining the best talent. Increased in market share as the organisation is able to access community base with different demography.
Aetna’s diversity initiative can lead to customer satisfaction of its services, this is because the customer needs are easily fulfilled, and customers are satisfied  (Saxena, 2014)
Aetna diversity initiative has helped the company in building strong synergy within its various departments. The diversity initiatives enhanced the company’s cohesiveness and strong corporation among teams. The importance of diversity in increasing productivity and performance cannot be overstated as people generally perceive diverse workforce as a most desired attribute an organisation should have which in turn can attract goodwill in, and within the community it serves and then creating brand loyalty in the long run. Aetna diversity has a lot of economic forces that explain relationship between diversity and organisational productivity. (Saxena, 2014)
Individual preference 
Individual strategies or the characteristics of the production function 
 (Saxena, 2014) looked at the production approach and
 formulated a theoretical model in which a global or multinational firm is presented as diverse or a multiculturally team he goes to say, “that labour diversity is beneficial for the firm because it increases the performance if the skills and information set are grouped specific or culture specific”. The research shows that the gain from diversity are greatest when three conditions that must be met or fulfilled. These conditions are as follows 
· When individuals present completely different skills and information set.

· When the latter are all relevant for the task that have to be performed within the firm 

· Individuals are able to communicate and or understand each other.
[bookmark: _Toc534305859]Training and development 
Newly hired employees especially young employees can or may be perceived as having the ability to learn faster and quicker
while older workers may be seen or perceived as having more job experience and knowledge. Diversity in the area of unconscious bias enables intra-firms’ structures and relevant networks to operate smoothly. Employees having such types of skills are relevant for most organizations and age diversity may have gains for an organisation.
Recent research indicates that HR practices like employee development affect organisational productivity outcome by shaping the attitudes and behaviours (Wesonga.D, et al., 2007). Training and development enable communication cost and difficulties related to the emotional complex. 
A more diverse workforce from the point of view maximising the optimal degree of diversity is likely to depend on the nature of production unit and technology for instance it has been argued that traditional industry essentially which are characterised by routine task might be better off than the more homogenous workforce, in contrast to the high technology  the knowledge incentives sectors may benefit form diversity because it stimulate the creative and the innovation workforce may actually contribute to the production of higher quality and even a unique product. (WIldermuth & Gray, 2005).

Aetna’s diverse customer base enables the organisation to maximise profit which in turn lead to workforce diversity if the company sells its products in many markets and that products has many characteristics that are valued differently in different markets, the company will optimise its people or workforce diversity with respect to the product characteristics and the extent to which its different markets value them. And extend to which groups differ in their capacity to provide these characteristics. 
Aetna’s diversity management, definition can be defined as a “business strategy aimed at tapping into the full potential of all employees in the company in other to give the company a competitive advantage” (E. & Barak, 2011). It is also the process of directing, organising and applying all the comprehensive managerial features for developing an organisational environment” (E. & Barak, 2011).  In which all the diverse employees irrespective of their similarities and differences can actively contribute to the competitive advantage of a company or an organisation.
Aetna’s Diversity management strongly supports its business initiative as it stands for the various differences in individuals as well as the similarities that exist among them. Aetna’s diversity initiative linked to its business values places emphasis on the issues “Caring” for its customers and  (E. & Barak, 2011).   On one another as colleagues. so to say diversity applies to all employees do not only encompass certain individual differences but the entire spectrum of individual differences that makes people unique and different from each other. 
It can be said that diversity is not only social and racial diversity among the workforce but also it is the combination of all the differences of the workforce, the diversity management concept is about managing the differences among the workforce for the benefit of all the people in the organization. Diversity management practices helps in understanding the people from various perspective to take out the collective workforce from them for improving the overall effectiveness of the organisation. 

[bookmark: _Toc534305860]The Advantages of Aetna Diversity Initiatives 
The positives of Aetna Diversity management are the high level of productivity in other to attain the highest level of productivity in the company and which is and always will be a priority for a company or an organisation. It has also always created challenges for managers and leaders in general. Although every company has its own unique structures and objectives different strategies can be used to attain high level of productivity, of which one way is by adopting the workforce diversity and managing the same effectively.
When a company takes good care of its employees with respect to their health, benefits, allowances, employee appraisal, training and paying them proper compensation, it can make the employee feel that they belong to the company irrespective of their different cultural and national background, this in turn  makes them remain somewhat loyal and very hardworking (E. & Barak, 2011). It will also help a company to archive a profit, makes a company to archive brand recognition amongst its customer base and long-term growth.
There is the notion of exchange of ideas and team work in current times, team work is gradually been more favoured by businesses and organizations as can be observed during most interviews processes and also as a right means of assuring better outcomes on different allocated tasks and also for the availability of products and services. It is widely known that per the commitment a single person taking on multiple tasks cannot perform at the same pace as a team could; therefore each team member belonging to different background bring to the table different ideas and offer a unique perspective for problem solving to effectively arrive at the best solution at the shortest possible time for the benefit of all, which Aetna’s workforce inclusion highly emphasises.  

[bookmark: _Toc534305861]Learning and growth 
Diversity at workplace is able to create an opportunity for workers own personal growth and development when worker are exposed to other diverse background, workers belonging to other cultures and countries and regions can help everyone to intellectually reach out and have a clear insight about the workforce (WIldermuth & Gray, 2005). Social identity bias and categorisation are strong human tendencies, that is why it an organisation is always better off working with them rather than against them. Aetna’s training and development that goes with human tendency tends to stick and Aetna’s ICE strategy meets this challenge by encouraging employees to perceive themselves as members of the same group (WIldermuth & Gray, 2005)
The more time spent with the diverse workforce provides an opportunity for the employees to learn to work and explore new things they start believing in the power of uniformity in the society which leads to one world. That is why it is more common for diversity training to be “valuing differences” and or “Celebrating diversity” (WIldermuth & Gray, 2005). This is because most people do not appreciate differences and are very uncomfortable with things that they are not used to.
[bookmark: _Toc534305862] Effective communication 
Workplace diversity can incalculably strengthen a company’s relationship with some specific group of customers by making communication more effective, customers service department is one of the areas where effective communication is crucial for the survival of the business hence Aetna’s ICE Strategy for facilitating effective communication (Lambert & Myers, 1994). Customer service representative or personnel can be paired up with customers from their specific areas or location making the customer feel at home with the representative and thus finally with the company. The advantage of recruiting the diverse workforce can be seen here while targeting the customers.
[bookmark: _Toc534305863]Diversity and experience 
Employees and their co-workers who come from a diverse background bring to the table some amount of unique perception and experience of their past job experience (Mehrotra & Wagner, 2009), during teamwork or group task allocated to the grouping of various skills and knowledge of culturally distinct employees together can immensely benefit the company by strengthening the responsiveness and productivity of the team to adapting to the changing conditions in the environment which happens at a very fast pace (Mehrotra & Wagner, 2009). Every diverse culture has its own strengths and weaknesses positives and negatives imbibed in the culture, therefore in addition to their individuality every diverse employee possesses a unique strength and weaknesses that are derived from their own culture which they may use for the organisations benefit. It can leverage the strength and complement its weaknesses to highly impact the workforce. There are usually fluctuating markets and demand Aetna’s ERGs is positioned to enable its employees from different backgrounds to bring individual talents and experiences to suggest ideas that are flexible to these fluctuating customer demands and markets.  
Diversity favours firm productivity if it generates knowledge transfer and generate demand ie the customers may prefer companies that have much more diverse workforce on the flip side. Companies are adapting and providing systems are making them more heterogenous in their workforce force. For example, by adapting system of recruitment that reduce bias such as blind recruitment.
Some countries are obliged to diversify either by affirmative action by the organisation or by quota system in other to reap the benefits of a diversify workforce meaning the notion of diversity has thus become a business concern 


[bookmark: _Toc534305864]Blind recruitment
During recruitment employers are often seeking to get the best person for position, hence they look for the person with the best skills and best experience some scientific studies and research suggest that people tend to include less objective information to the mix. This is called unconscious bias 
(Brownstein & Saul, 2016) “characterises implicit bias as unconscious bias that affect the way we perceive, evaluate or interact with people from the groups that our biases target”

Goes on to say all human beings have bias. Possessing bias is part and parcel of being human. In fact the more we think we are immune to it the greater the likelihood that our own biases will be invisible or unconscious to us (Ross, 2014). 
Unconscious bias is always at play in the process of recruitment, retention and even promotion Aetna has programs in place to mitigate unconscious bias for example Aetna composition of diverse work place and executives board, enables the company to broaden its strategy of reaching out to different communities. A study in the US by McKinsey found that companies with more diverse top team were also top financial performers between the years of 2008 and 2010. The study also stated that companies who’s executive boards where diverse Return on Investment ROE where 53 percent higher on average than they were for those in the bottom quartile.
The study looked at diversity in different areas such as financial performance, Gender and ethnic diversity. Gender and ethnic diversity relations link to performance the research stated that “companies in the top quartile for gender diversity on their executive teams were 15 percent more likely to experience above-average profitability than companies in the fourth quartile”. 

[image: C:\Users\1805318\Desktop\mice figure 1.PNG]
Figure 2 showing financial performance relationship to gender diversity
Another for 2017, showed the correlation between gender diversity and financial performance on executive teams. On a four-quartile base and measurement using economic-profit (EP) margin the study found that “there was 21 percent likelihood of executive level gender diversity on a worldwide bases to outperform their industry peers. In today’s world of business women are getting employment in traditionally male dominated professions. It is often said that “women constitute a significant untapped source of human capital” therefore organisations that utilize their best talent regardless of whether their male or female see positive results. 
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Men and women think and communicate differently, being knowledgeable about gender intelligence can transform individuals in a business, also teams and the entire organisations. Aetna sees a positive shift in the workplace as they attract and retain employees with top talent, which links to their diversity initiative. Aetna diversity on gender recognises the different and complementary positive strength between men and women, Aetna’s ERGS on Gender builds an authentic and inclusive culture. For example the Aetna ERG on gender seeks to address the challenges of communication, unconscious bias. But by transforming mind sets in the workplace male and female employees are able to overcome this types of challenges leading to create a working environment that is receptive to the problem solving approaches of both genders.  

[bookmark: _Toc534305866]Cultural and Ethnic Diversity 
A study that looked at cultural and ethnic diversity from six different countries, found that companies with ethnic and cultural diversity characteristics where more profitable and outperform their peers on profitability up to 33 percent more (ThomasBarta, et al., 2012). As explained above there many reasons a company with diverse workforce when people bring in different perceptive as a result of their background, to address a problem there is bound to be a pool of solutions to draw from. Competitive advantage is found to be archivable by companies with high regards for inclusion and diversity. Specifically, a report by Mckinsey found that “diversity is a key enabler of growth” (Hunt, et al., 2018). And that when effectively harnessed “Diversity and inclusion support growth and value value-creation”  (Hunt, et al., 2018).

[bookmark: _Toc534305867]The importance of diversity in the workplace 
Businesses that understand the importance of diversity in the work place are known to perform better than their counterpart that don’t, both financially and culturally. According to (Bailey & Smithka, 2002) “just as the health of a biological community requires biodiversity, the health of a civilisation requires a cultural diversity”. Therefore, when employees work with other people from different background that gives them the opportunity to learn from one another to produce higher quality of product or services.  Having a diverse workplace will also foster a where employees will grow and thrive

[bookmark: _Toc534305868]Aetna’s diversity and culture of inclusion
One of Aetna core values is its commitment to serving a diverse community, both Aetna’s workforce as well as customers, Aetna personalises the healthcare plans and meet them in their communities. Aetna hopes to deliver on this promise by first building a diverse workforce and work place. According to EOE Journal Aetna is named the “2018 Best of the Best lists: Top Employer & Top LGBTQ-Friendly Employer” (Anon., 2018) Aetna has numerous diversity initiatives to support and emphasise on its diversity commitments. From people to departments, Aetna offers an inclusive working environment with people from different background, this enables the company to have different perspective of ideas and promote mutual respect in the work place. As Aetna’s diversity initiatives goes beyond the Gender and race Aetna is customer based is wider and its products are purchased by different customers from different background.

[bookmark: _Toc534305869]Diversity in the workplace can inspire innovation, 
when employees from diverse background collaborate on a project, it will promote innovation within the team and will reflect innovation in the company, innovation arise when diverse team of people brainstorm together, for example tech giant google has in place programs which are aimed at increasing gender diversity. Google simply maintains that such effort serves two purpose “creating innovation through diversity and because it is simply the right thing to do” (Erbe, 2014). When employees listen to many different ideas from the different people it will be easier to create innovation for Aetna’s product or services. Businesses with a diverse workforce tend to also have a diverse customer base and therefore are able to reach different ethnic communities. 
Aetna’s ICE (integration, communication and education) work in synergy to deliver the Aetna’s core value and business strategy
[bookmark: _Toc534305870]Aetna in the community
Breast cancer is the most common form of cancer that affects women, more than 3.5 million women in the US have a history of breast cancer. To understand the magnitude of the problem see figure 2 below.
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Figure 2 showing the probability of developing invasive breast cancer for US women.
Aetna partners with cancer foundation to help tackle the problem. Komen Foundations Race for the cure holds events across different locations, and deemed the most successful and educational and awareness event and fund raising for breast cancer. 550 Aetna runners, and other volunteers raised more than 21,000 dollars in the fight against breast cancer. (Anon., 2014) There is a 1 in 8 chance of US women been diagnosed with breast cancer, the increase is due to longer life expectancy 

[bookmark: _Toc534305871]Aetna 
Heart related disease such as cardiovascular diseases (CVD) has been a costly burden for people in the united states. But with advances in biomedical research the problem has improved, there is improvement in treatment and prevention. The rate of heart related disease such as stroke has declined to about 3.7 percent per year and heart related diseases such as stroke has reduced in recent years to about 4.5 percent per year. 
Poor diet and other issue like obesity found to be contributing to the recent growing trend of cardiovascular diseases 
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Figure 3 showing prevalence of CVD
CVD is one of the costliest diseases as of 2014, in the united states. The CVD costliest are stroke and heart failure. Expenses are expected to rise, it is estimated that CVD will be one of the diseases that border the US in the coming decades 

[bookmark: _Toc534305872]Aetna LGBT
In 2011, a report by pew research stated that “a majority of Americans, 58%, now say that homosexuality should be accepted, rather than discouraged by society” gender identity and inclusion in the workplace has given awareness to need for sexual orientation in the work place. Diversity in the workplace know for improved productivity and other motivating factors is has become one of the leading social change. This is due to attitudinal shift and change in attitude towards inclusiveness in the workplace. Diversity awareness, inclusive initiatives, gender identity and polices towards eliminating gender pay gaps is likely one reason. Aetna recognises diversity in different ways not just the traditional race and gender diversity. Aetna has received 100 percent score every year in the last 14 years from 2016, on the Corporate Equality Index (CEI), being the only company to ever receive such score since the time of its creation some 14 years back.
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[bookmark: _Toc534305874]Aetna can stay competitive in the Global Market
Aetna’s Diversity initiative should be continued and encouraged, Aetna’s initiatives are very important as we our society is ever expanding therefore, we as a people and leaders need to appreciate cultural differences and have a firm understanding of the benefits of cultural diversity. And by understanding and making use of the opportunities Aetna can continue to build the best team that can stay competitive in the global market.
As stated, before there are numerous benefits of diversity, diverse groups are bound to have a greater range of perspective on issues, and it is proven that they are likely to have or generate higher quality solution to the problem. It is also associated with performance in terms of productivity.
Cultural diversity which is one of Aetna’s initiative have be proven according to Mckinsey has been linked to greater market share and more wider customer base. It is also linked to sales revenue and greater profits. The importance of a workforce diversity is that it increases the ability of Aetna to serve the needs of diverse customer base 
[bookmark: _Toc534305875]Aetna’s Diversity Should be encouraged
Aetna’s diversity initiative places emphasis on its organisational culture of diversity and inclusion. Rather than see it as an obstacle it should be seen as an asset for the company. Aetna has proven beyond doubt of effectively managing a diverse workforce, something that has earned Aetna many international recognition and awards. There is a strong connection between the organisation and its employees though its ERGs. 
I recommend that Aetna hire more people with a diverse background, that Aetna put in place more programmes that educate people on the need to appreciate diversity in people. To train and develop more employees about the benefit of equality rather than recognising or prioritising on culture over the other. Through empirical findings from various studies I understand that a labour workforce that is culturally diverse can promote competitive advantage when managed properly compared to industry peers that are not culturally diverse. As noted from the Mckinsey study people who come from different cultural backgrounds tend to contribute to a problem presenting different skills from a different viewpoint which can be beneficial to the organisation. 
[bookmark: _Toc534305876]Aetna Community Involvement
Aetna community initiatives is an example of how corporate responsibilities can be appreciated by host communities. I recommend that Aetna should continue to celebrate diversity and also embrace it, across the community that they serve. Aetna’s effort has been recognised hence it was named by Diversity Inc. as its op 50 companies for diversity in 2018. Aetna community involvement has enabled young women to be able to learn about carrier possibilities. This is one of the areas that young people struggle with. Especially at an early age but the partnership started with Hartford’s Young women Leadership corps has really helped.
[bookmark: _Toc534305877]Aetna Celebration of Diversity
Aetna is now associated with anything diversity because of its brand recognition, whether in the United States of America or internationally, therefore I recommend Aetna continue to participate and sponsor some of the programs that lead to more cultural awareness such as 100 Black Men in America National Conference. Aetna should be encouraged to celebrate African Americans, in improving their live with the programs of health status and educational opportunities. Again, the benefit of celebrating diversity has brought about equality in the United States for example the LGBT community and the recent gay rights law upheld in the united states supreme court. Aetna is now in various communities across the United states with its good causes, these outweighs the cost. I recommend that Aetna should continue to participate in the martin Luther King Jr. Parade not only to as a national pride but to also celebrate the efforts and life of Dr. Martin Luther king Jr. 
[bookmark: _Toc534305878]Expansion is Easier
When expanding to different catchment area in the community, it is useful for understanding the tendency to open up the horizons. This will to lead to trust when employees involved that organisation come from different backgrounds there is more trust. Aetna products and services today reaches more Americans due to its understanding of diversity and the importance. Again with the numerous awards and recognitions bestowed upon the company within the various communities and international bodies, Aetna’s diversity initiatives in that regards is a welcome development.
[bookmark: _Toc534305879]Diversity will encourage seriousness among the workforce
I recommend that Aetna’s diversity initiatives be continued because, an organisation that is too homogenous, has problems of its own. For example, when employees are from the same cultural background, they tend to care less and take their work serious as they seem to be an atmosphere of laxity compared to a more heterogenous workforce. And the care and support when dealing with customers is not usually serious compared to heterogenous workforce. Again, there tend to be more jovial behaviour in a more homogenous working environment and lack of seriousness, especially when the head of the organisation comes from the same cultural background as most of the staff or employees. But when the workforce is more diverse employees act with more seriousness with the unconscious believe that when things gone wrong, they may stand out.  


[bookmark: _Toc534305880]Conclusions

In conclusion, Aetna should continue its diversity police because the company has succeeded in reaching out to many communities in the United States through its various programs. Benefit of diversify workforce. Aetna’s diversity initiatives have earned it a global recognition in different areas of diversity, which therefore needs to be preserved and encouraged. Aetna’s diversity initiatives enhance its business strategy which leads to its alliance with other companies to improve its heath packages. Aetna’s ICE strategy helps its managers to effectively integrate communicate and educates its employees. By have a diverse workforce Aetna is able to attract people of different talent from different background. Aetna is able to reach out to wider customer base as a result of the diverse workforce. Aetna Employees Resource Groups are comprised of 15 different groups made up of Asian American community, African American etc. this method enables Aetna to understand the different market and opportunities. It also allows Aetna’s employees to foster better relationships with its host communities. Due to “Aetna’s way” employees training and development Aetna’s employees have a genera positive attitude towards unconscious bias.
 Aetna’s diversity initiative can lead to the best talent retention for the company and increase market share for the company. It is bound that Aetna diversity initiative leads to customer satisfaction, strong synergy is developed amongst the Aetna various department which also leads to enhanced cohesiveness and strong cooperation among team. Studies show that Aetna diversity initiative increases workforce productivity. It can also attract goodwill within the community. Research reveals that there are three conditions to be met in other 
Aetna’s diverse customer base enables the organisation to maximise profit which in turn lead to workforce diversity if the company sells its products in many markets
Aetna’s Diversity management strongly supports its business initiative as it stands for the various differences in individuals as well as the similarities that exist among them
Aetna Diversity management are the high level of productivity in other to attain the highest level of productivity in the company and which is and always will be a priority for a company or an organisation. The advantage of recruiting the diverse workforce can be seen here while targeting the customers. Aetna’s diverse workforce from the point of view maximising the optimal degree of diversity is likely to depend on the nature of production unit and technology.
Aetna’s training and development that goes with human tendency tends to stick and Aetna’s ICE strategy meets this challenge by encouraging employees to perceive themselves as members of the same group in the organisation and in the process learning to deal with individual bias. Diversity in itself is found to inspire innovation and creativity, when diverse team of people brainstorm together, people tackle problems based on their cultural backgrounds and experiences. Finally, there will be more seriousness with work in an organisation that is culturally diverse such as Aetna compared to one that is not. 
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