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In today's world, to achieve great success and productivity, you definitely need a team that supports all processes, solves numerous issues, moves the company forward, and helps set new records. Nowadays, it is almost impossible to achieve anything significant without a team; however, creating a successful team is not easy, and you need to know how to do it correctly.
Building a successful team and teamwork requires seven key components.
These components are Capabilities, Cooperation, Coordination, Communication, Cognitions, Conditions and Coaching. Capabilities include knowledge, skills, abilities, experience of each team member. Collaboration is the level of attitudes, beliefs, and trust in a team. Coordination is about the behavior of people in a team. Communication is about sharing information and knowledge within a team. Cognition is needed to understand purpose, priorities and roles in the team. The conditions are the environment in which the team operates. Coaching is about team leadership, where each member of the team can demonstrate leadership skills (Tannenbaum and Salas, 2020).
To understand my role in the team and how I deal with conflict situations I took two tests, the results of which I will describe below.
According to the Belbin test, my role on the team is Plant and Resource Investigator (Bellbin, 2025).
According to the Thomas Killman test, my conflict style is Compromising and Accommodating (Psycho Tests, 2023). 
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During this module I learned how to work effectively in a team and how to create and manage a team effectively. I learned how important it is to be able to communicate with people in the team and build good relationships. However, it is not always possible to build good relationships at once, so I also studied the section on conflict solving, which was very useful. It was useful to study different roles in the team and to learn my role and my type of conflict solving, which I will tell you about in more detail later. It was also useful to learn about leadership and how to be an effective leader and motivate a team and how important it is for people to have physical and moral comfort in working with a team.
I have already managed to work in a team while studying this module and I can say that some of the theories and practices were very interesting and useful, as well as helped me in working with the team. Thus the theory of Situational Leadership from Paul Harsie showed me that an effective leader should be flexible in his actions, and in certain situations with certain people use different approaches and tactics (Wang et al., 2024, p.3). In my personal experience I used this theory working in a team at work when I had to explain a task to a person, show him what to do and how to do it, help him a little and then he successfully completed the job to the end.
Also very useful was Herzberg's theory of motivation where I learned how to properly motivate the team and the difference between standard working conditions and conditions that motivate the team for better results (Sobaih and Hasanein, 2020).
I can't help but mention John Adair's Action-Centered Leadership theory as it is one of the key methods to help leaders work with their teams and help them clearly set goals and tasks, work with their teams and work with individual team members individually (Business Balls, 2012). I used this method in my life before without realizing it, but now it has helped me when working in a team as I was able to set goals, understand how to work within my team and with each team member individually, which led us to successfully pass the exam.
As I mentioned earlier I would like to share in more detail what my role on the team is and what my conflict solving style is using the Belbin and Killman tests.
On the Belbin test, I scored a 57 in the Thinking, Plant category (Bellbin, 2025). In my opinion and self-knowledge this is very similar to me, as I have always loved to invent and create something new, to look for unusual and unconventional ways of solving problems and to find new ideas. 
Thomas Killman's test showed that my style of conflict resolution is Compromising (Psycho Tests, 2023). I can agree with this result as I often try to find a solution that will either suit both or will not be fully understood by both, but in the end we will come to a common solution later.
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This module has had a strong impact on me as a team player. I never considered myself a team player and always tried to avoid it although deep down inside I wanted to be in a team. Now, after studying this module and having some experience and tests I can say that I can enjoy teamwork depending on what kind of team I have. I don't like to be subordinate and I like to manage and plan and therefore building a successful team is very important to me. Topics such as: 1) Herzberg's Motivation Theory
2) Situational Leadership Theory
3) Adair's Action-Centered Leadership
have indicated to me that I prefer to plan and build my teams to achieve higher goals and greater results. These topics have indicated to me that I like to plan and be accurate in my calculations and I plan to take this responsibly and continue to use what I have learned to create businesses and teams that will help me achieve greater results just as I will help my team achieve greater results. 
I would also like to mention a couple of topics that have had a significant impact on me and my understanding of teamwork. This is the Parent Adult Child Model (PAC) in which you can see different models of human behavior depending on the situation (Understanding the Parent Adult Child Model (PAC) of Transactional Analysis, 2023) and Tuckman's theory, which shows the stages of team development and relationships in the team at each stage of this development, which is important to understand in order to avoid unnecessary conflicts and team disintegration (West Chester University, 2024).










[bookmark: _Toc874420481]Reference list
Belbin (2025) The nine belbin team roles, Belbin. Available at: https://www.belbin.com/about/belbin-team-roles (Accessed: 27 June 2025). 
Business Balls (2012) Action-Centred Leadership - John Adair. Available at: https://www.businessballs.com/leadership-styles/action-centred-leadership-john-adair/  (Accessed: 27 June 2025). 
Psycho Tests (2023) Thomas-Kilmann Conflict Mode - Take the Conflict Behavior Test for Free, psycho-tests.com. Available at: https://psycho-tests.com/test/conflict-mode (Accessed: 27 June 2025). 
Sobaih, A.E.E. and Hasanein, A.M. (2020) ‘Herzberg’s theory of motivation and job satisfaction: Does it work for hotel industry in developing countries?’, Journal of Human Resources in Hospitality & Tourism, 19(3), pp. 319–343. doi:10.1080/15332845.2020.1737768   
Tannenbaum, S. and Salas, E. (2020) Teams that work: The seven drivers of team effectiveness. Oxford University Press. Available at: https://doi.org/10.1093/oso/9780190056964.001.0001. 
Understanding the Parent Adult Child Model (PAC) of Transactional Analysis (2023) Life & Career Coaching + Therapy in London | Vitalis. Available at: https://www.vitaliscoaching.com/blog/parent-adult-child-model-pac-transactional-analysis (Accessed: 27 June 2025). 
WANG, X., LIU, Y., PENG, Z., BOWEN, L., LIANG, Q., LIAO, S. and LIU, M., 2024. Situational leadership theory in nursing management: a scoping review. BMC Nursing, 23(1), pp. 1-16. Available at: https://doi.org/10.1186/s12912-024-02582-9 
West Chester University (2024) Tuckman’s Stages of Group Development, West Chester University. Available at: https://www.wcupa.edu/coral/tuckmanStagesGroupDelvelopment.aspx (Accessed: 27 June 2025). 














I acknowledge the use of Grammarly (https://www.grammarly.com/) on 26.06.2025: 
1. Please check the following text for readability, grammar and syntax.  
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.










