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[bookmark: _Toc73288085]Introduction
A successful team can always be complemented by the skills that they approach the task with while committing towards a goal and performing mutually as a defined number of people accountable for a given task. 
[bookmark: _Toc73288086]Communication cycle

A communication cycle always conveys the exact expression of how a system can understand each other and message between the individuals to operate information that the sender wishes to convey. To encode such a message, the encoder is always chosen for sending an appropriate form of message successfully. Which channel should be always meant by which the message must be sent and the potential should be reached as clearly as possible to the receiver. Finally, feedback should be maintained for a successful cycle of communication between the sender and the receiver and understanding that the conveyed message has been reached and transmitted successfully (Choi and Kim, 2018).

[bookmark: _Toc73288087]Factors important for the communication in a team

Every individual member of a team must be effective whilst communicating in a team for staff teamwork there should always be a positive stand out while observing, exploring, and working on a certain task. The quality of the communication also plays an important role as it affects the teamwork and those that determine good communication with 2 things for a team:

Being straight on the point and saying what you mean is one of the most important factors in successful team coordination and communication. It is good to understand the language that has been used and to respect the language barrier. 

A good team always practices the importance of communication to bridge the differences between the team in a very efficient manner. Also using appropriate tones while writing or speaking to one another closes the loop of the conversation and brings the other person in a very non-judgmental and calm state while talking for a bigger aspect. 

[bookmark: _heading=h.3znysh7]
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To increase the dynamics of a team it needs to build a key behaviour individually to respond to contact the other members within the team. Good communication for staff also helps us to understand the verbal and written communication to collectively make decisions with appropriate skills between the people with approaches towards the purpose of the task. It also helps us to understand the schedule and divide the work between the people so that everybody gets a chance or key factor in the team.

Another key measure that should be associated with the purpose of every individual in a team is the responsibility and the sense of urgency. A sense of urgency with a clear idea should be well defined and expected in a group in which individual find the importance of the timeline and schedule that is provided as a task either individually or as a team.

Patience is also very important progress for the performance of the entire team at dedication and patience goes hand to hand when the team members should dedicate their approach and should be patient for their colleagues to complete their share of projects and also looked after each other's strengths and weaknesses to give the individual job more sense of ability and progress.

[bookmark: _Toc73288089]Schramm model for communications a table 

William Schramm in 1954 proposed a communication model according to which coding-decoding are the two essential processes and should be the most effective part of communication. This model came to be known as the scrum model of communication. He also emphasized that communication can be completely useless until and unless there is a sender and receiver who gives feedback after a successful transmission of a message (Demir and McNeece, 2018).
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Being one of the most vivid and important roles for a team during a task is trust. If the members of the team do not engage and encourage together in a dynamic group for integrity and create the important factors which affect the performance of the task positively then they should be engaged in more difficult projects full stop the team members should approach the work and other colleagues with individual dedications and have the trust on the other to complete their share of the project and help if the diminished assigned duties are coming up full stop advances should be the dedication that individuals show towards each other. Without cross that cannot be any engagement or encouragement with the feedback for any negative setback for the team. The approach should always be made morally between the team and ultimately should be leading to a level of positive productivity and diminishing negative environment (Tasheva and Hillman, 2019).
[bookmark: _Toc73288091]Berlo model of communication table
In 1960 Berlo first published his model of communication in the book titled El Proceso de la comunicación or the process of communication. According to this the four important components of these models are other senders, messages, channels, and the receiver which are all affected by many other factors in the process.
The source of the communication of the message should have a skill of individual communication and should have the ability to speak correctly, read or listen. The attitude should also be towards the subject and towards oneself where the attitude must be of a fish of communication and not lack of expressing. The knowledge should also be there so the person should transfer the subject and the topic according to a knowledgeable means for the receiver might not understand what the message is.

Content of the body of the message should also be composed into several factors of elements and treatment towards some of the information or the language and the jester became the flavorless piece of advice for the receiver (Kash and Miller, 2018).
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For a successful management of a team and to achieve its goal it should aim towards the performance of the team and the managing of its team members.

Team dynamic also shows the negative outcomes and the contribution of negative impacts in a team by its members. The team members need to contribute positive approaches and maintain a constructive and productive outlook within the team. For this, strong leadership should be maintained to keep the group dynamic by keeping up with the moral and specific responsibilities are divided between the team members with specific roles for the best possible outcomes. This way there is not too much work for anyone and everyone can look at each other while anyone is falling apart full stop. This helps to recognize the responsibility and personally affect the team dynamics for separating the expectations and the goals and reaching for a positive outcome with understanding the communication being an effective part (Kash and Miller, 2018).

Understanding the team and how it operates should be a crucial part of communication between the dynamics of the team. It also ensures the manager leads the team to work an effective and individual informative part. 

[bookmark: _Toc73288093]Types of communication
Types of communication:

1. Verbal communication: It is perhaps the most obvious and certainly most powerful tool for communication for or for anyone who wants to convey a message to the receiver. All communication can be simply defined by the information that is shared between two individuals using language words or voices. It can have video structures like formal or informal where it is generally the way of speaking between an official or unofficial sort of speech. It can also be synchronous or asynchronous for a person who knows the conversation, in contrast, to immediately occurring speech which can be asynchronous (Kwofie and Thwala, 2020). 
2. Nonverbal communication: Nonverbal communication deals with active listening skills while the receiver of the sender mainly focuses on this interest of the body language and contradicts the spoken message according to it. Nonverbal expressions such as facial expressions, gestures, touch, and I contact make a very big effect on the emotion of the speaker and the communication affection towards the receiver with empathy affection or any other emotion of dominance. It also shows the monitoring warmness of the speaker towards the receiver or the frustration that can be further and gauged in the communication itself (Van der Kleij and Young, 2017).

Evaluation
After delivering my presentation I was given feedback. I was told that I was very robotic whilst delivering and I came across nervous and as though I was reading a script. This meant my presentation was difficult to understand and enjoy. To address this, I could practice more and learn to speak within a large audience to build my confident and to get used to delivering effectively. I could do this by listening to podcasts, mindfulness and learning to pace myself to deliver a better experience.
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How much it depends on communication to be formed on a team and should be managed by a leader of similar capability or leadership. It can also implement itself effectively to a given goal according to all the purpose that is needed for an organization. It should also provide a competitive advantage to be achieved and presented in a presentation which will increase employee satisfaction and will create productive projects. It will also create creative and innovative means to produce creative tasks effortlessly only if the team has better communication in an organization and searching multiple teams in an organization can do wonders.



[bookmark: _Toc73288095]References
Choi, E.H., Kim, E.K. and Kim, P.B., 2018. Effects of the educational leadership of nursing unit managers on team effectiveness: Mediating effects of organizational communication. Asian nursing research,
Demir, M., Likens, A.D., Cooke, N.J., Amazeen, P.G. and McNeese, N.J., 2018. Team coordination and effectiveness in human-autonomy teaming. IEEE Transactions on Human-Machine Systems, 
Kash, B.A., Cheon, O., Halzack, N.M. and Miller, T.R., 2018. Measuring team effectiveness in the health care setting: an inventory of survey tools. Health services insights, 
Kwofie, T.E., Aigbavboa, C. and Thwala, W., 2020. Understanding Communication Effectiveness. In Effective Construction Project Delivery 
Tasheva, S. and Hillman, A.J., 2019. Integrating diversity at different levels: Multilevel human capital, social capital, and demographic diversity and their implications for team effectiveness. Academy of Management Review, 
Van der Kleij, R., Kleinhuis, G. and Young, H., 2017. Computer security incident response team effectiveness: a needs assessment. Frontiers in Psychology, 
image3.jpeg
Berlo's SMCR Model of Communication

Source Message Channel Receiver
¥
Communication ‘ Hearing ’ Communication
Skills Skills
Elements | Seeing ’

Soclal Systems ] Structure Smelling
Cuture | Code | Testng |





image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





image2.png




