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Introduction 
This section talks about how to use popular problem-solving methods to solve problems at work. It also requires describing a difficult job situation, analysing the data, and deciding based on what you learned. Problem-solving skills help workers find, analyse, and solve hard problems in a way that makes them more productive, creative, and good at making decisions. These skills are important to the growth of a business, so employers respect them. White (2019). The debate will also come up with several ways to deal with the complicated problem, assess them to find the best one, come up with a plan for putting the plan into action, and come up with a way to get people involved. Lastly, methods of monitoring and reviewing will be looked at to ensure the planned answer works. Studying Roman Manufacturing Ltd. is a company based in the UK that makes and sells high-quality tools and equipment to several different businesses. Since it started in 2003, the company has grown all over the world. Roberts (2020).

[bookmark: _Toc130922867][bookmark: _Toc130989482]The workplace problem
Employees are leaving Roman Manufacturing Ltd. because of a problem with how they make things. This problem affects all factory workers, no matter what they do or how long they have been there. The problem is huge and has big effects, like higher costs for hiring and teaching new workers, less work getting done because there aren't enough people to do it, and fewer happy employees. It could even hurt the quality of the goods, customer satisfaction, and sales. If the company wants to stay in business and do well, it needs to take on this hard task soon.
[bookmark: _Toc130922868][bookmark: _Toc130989483]Analyzing information
[bookmark: _Toc130922869][bookmark: _Toc130989484]Root cause analysis (rca)

The fishbone model put problems into six groups: people, process, tools, materials, environment, management, etc. Under each area, things like lack of training, bad management, career stagnation, and not being happy at work were mentioned. Questionnaires, interviews, and work reviews were used to find the root cause(s). The problem was mostly caused by bad management, which meant poor communication, leadership, and job development. This led
[bookmark: _Toc130922870][bookmark: _Toc130989485]too bad morale, dissatisfaction at work, and a lot of people leaving their jobs. Huang, Lin, and Tsai (2020) found that strong management and leadership lower employee turnover. The root cause analysis backs up this claim. Roman Manufacturing Ltd. needs to fix its problems at work and make sure it will be successful in the long run by addressing the management issues raised in the study. 

Applying situational analysis models
The SWOT and PESTLE analyses can help Roman Manufacturing Ltd. figure out what to do. Wilkins's (2020) SWOT analysis shows that the company's strengths are its skilled staff, high-quality tools and equipment, and growth around the world. The loss of employees and bad management are both flaws. Demand could go up if there were new markets, tools, and technologies. Threats come from things like competition, slowing economies, and new rules. Wilkins (2020) says that a PESTLE analysis looks at the political, economic, social, technical, legal, and environmental issues that affect a company.
The root cause, SWOT, and PESTLE studies all point to three possible solutions. First, management could be better if there was better communication, training for leaders, and opportunities for staff to grow and move up in their jobs. This was the main reason why employees left so often. Yusoff and Awang (2019) noticed that good leadership keeps workers. Second, regular feedback, recognition, and job growth could make employees more engaged. Low mood and not being happy at work led to a lot of people leaving their jobs. Saks(2020) found out in  that when employees are involved, work happiness and loyalty to the company go up. Lastly, if people are worried about balancing work and life, the company could offer various ways to work, such as online or at different times. De Menezes and Kelliher (2011) found that giving workers more choices about how they work makes them happy and more loyal.
[bookmark: _Toc130922871][bookmark: _Toc130989486]Range of alternative solutions
Based on root cause, SWOT, and PESTLE studies, Roman Manufacturing Ltd. has three ways to fix the problem:

1. Implement effective communication methods, leadership training, and career growth programs to improve your management style.
2. Give regular feedback, recognition programs, and chances to move up in their careers.
3. To cut down on work, work from home or set your own hours.

[bookmark: _Toc130922872][bookmark: _Toc130989487]
Evaluation of alternative solution

The company name is Roman Manufacturing Ltd.
Using a weighted grid to make a choice from three options will help find the best one. The grid is based on three things: how well it works, how simple it is, and how much it costs. Each measure will be given a score between 1 and 5, where 5 is the best. By adding up the weights of each number, the best answer will be chosen. (Lu, 2020).
1. Improve management. How well it works: 4/5—It's possible Cost: 3 score: 4.2 (4 x 0.4 + 5 x 0.4 + 3 x 0.2).
Solution 2: Involve workers. How well it works: 4 Possible: 4 Cost: 4 Total score: 4.0.
3. Open job plans. How well it works: 3 4 Cost: 5 score: 3.8 (3 x 0.4 + 4 x 0.4 + 5 x 0.2).
Weighted matrix decision making says that the best way for Roman Manufacturing Ltd. to deal with its complicated problem is to improve its management practices. The best, fastest, and cheapest answer is the one with the highest score. Yusoff and Awang (2019) also found that employees stay with a company if the management is good. The organization can improve how it runs, which makes it likely that this way will work. This approach might just require more money for training and growth for managers, which would be fair.
[bookmark: _Toc130922873][bookmark: _Toc130989488]
Implementing the solution

To improve management practices, a clear plan is needed. Gantt charts can help explain the plan. List the tasks, their deadlines, and their dependencies Palsgraaf, Marchand, and Stoffelen (2019).







Here is a suggested Gantt chart for putting the solution into place:

	Task
	Start Date
	End Date
	Duration

	Give training to managers
	01/05/2023
	30/05/2023
	4 weeks

	Change the guidelines for employees
	15/05/2023
	30/05/2023
	2 weeks

	Implement new transmission methods
	01/06/2023
	30/06/2023
	4 weeks

	Give each person a guide
	15/06/2023
	30/06/2023
	2 weeks

	Start a plan to help your job grow
	01/07/2023
	31/08/2023
	8 weeks

	Check how well the program works
	01/09/2023
	15/09/2023
	2 weeks


Training for managers starts the work. In two weeks, the staff rules will be changed. After these tasks are done, new communication rules and managers will be put in place. Then, the eight-week plan to create jobs will start, and the last two weeks will be used to judge how well it worked. ADKAR helps change. This strategy shows how to make people aware of the change, get them to want to support it, and give them the knowledge and skills they need to make it happen and make the change last. Jones (2020).
[bookmark: _Toc130922874][bookmark: _Toc130989489]Communication plan with stakeholders
The following are the key stakeholders:
· Senior management team
· HR department
· Employees
· Employee representative groups
· Customers
· Suppliers
· Investors
· Regulatory bodies

The matrix of influence, power, and interest:

The Influence/Power and Interest matrix is a good way to find stakeholders and put them into groups based on how powerful and interested they are. This matrix has four sections: high power/high interest, high power/low interest, low power/high interest, and low power/low interest. Johnson, Scholes, and Whittington (2019). Here is the map out matrix for the stakeholders that has already been talked about. 
	High influence/power and low interest 
· Senior management team
· HR department
· Investors
	High influence/power and High interest
· Employees
· Employee representative groups

	Low influence/power and low interest
· N/A
	Low influence/power and High interest
· Customers
· Suppliers
· Regulatory bodies


According to this matrix, employee representative groups and workers fall into the category of "high power/high interest." This means that they are important stakeholders who must be considered when putting the plan into action. On the other hand, top management, the HR department, and investors have a lot of power but not much interest. This means that they can change the plan, but it may not affect them directly.
Customers, providers, and regulatory bodies are all examples of groups that have little power but a lot of interest. Even if they don't have a lot of control over the plan, their thoughts and needs are important for the image, compliance, and marketability of the plan. Lastly, there are no stakeholders in the low power/low interest group. This means that there are no stakeholders who have little control over the plan or interest in it.
Stakeholder participation plan:
	Stakeholder
	Power/Interest
	Key Interest/Issue
	Communication Vehicle
	Frequency
	Comments

	Employee representative
	High
	Working conditions
	Meetings
	Monthly
	Ensure that concerns are addressed and resolved quickly

	Groups
	
	Job security
	Newsletters
	Quarterly
	

	
	
	Employee development
	Employee forums
	Biannually
	

	Employees
	High
	Job security
	Email
	Biweekly
	Regular updates on organizational changes and progress towards reducing employee turnover

	
	
	Opportunities for
	Intranet
	Monthly
	

	
	
	Employee development
	Meetings
	Quarterly
	

	Senior management team
	High
	Business strategy
	Meetings
	Monthly
	Regular updates on progress towards reducing employee turnover and impact on overall business performance

	
	
	Financial performance
	Reports
	Quarterly
	

	HR department
	High
	Recruitment
	Email
	Biweekly
	Regular updates on progress towards reducing employee turnover and recruitment efforts

	
	
	Employee development
	Intranet
	Monthly
	

	Investors
	High
	Financial performance
	Reports
	Quarterly
	Regular updates on progress towards reducing employee turnover and impact on overall business performance

	
	Low
	Business strategy
	Emails
	Annually
	

	Customers
	Low
	Product quality
	Customer service team
	As needed
	Address any concerns or issues raised by customers in a timely manner

	
	
	Brand reputation
	Social media
	Monthly
	

	Suppliers
	Low
	Timely delivery
	Purchasing team
	As needed
	Address any concerns or issues raised by suppliers in a timely manner

	
	
	Product quality
	Meetings
	Quarterly
	

	Regulatory bodies
	Low
	Compliance
	Regulatory reports
	Annually
	Ensure compliance with all relevant regulations and provide necessary reports



[bookmark: _Toc130922875][bookmark: _Toc130989490]Monitoring and review techniques 
The ADKAR Gap model is a way to keep track of and review a change management plan. It can be used to see how things are going. The model shows the steps that need to be taken to close the gaps between where things are now and where they need to be to make the change happen. It also gives organizations an organized way to deal with change and can help them get better results. The ADKAR model has five steps: being aware, wanting, knowing, being able, and being reinforced. Kaden and Helms (2019). Hayes (2020) says that the ADKAR model can be a helpful way to track and review the progress of a change management plan because it helps to find areas that may need more attention and support to make sure the plan is put into action successfully.
[bookmark: _Toc130922876][bookmark: _Toc130989491]Conclusion 
In short, this job was about planning for implementation and a method for communication. With clearly stated targets and outputs, the plan laid out a structured way to reach the program’s goals. The ADKAR model was used to handle the change process and make sure that all stakeholders were involved, and the Power/Interest Grid was used to make sure that each stakeholder group had its own communication strategy. Monitoring and review methods, like the ADKAR Gap model, were also talked about so that success could be measured, and problem areas could be found. Overall, this job showed how important it is to plan carefully and consider all the people who will be affected by a project for it to go well.
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