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Introduction

The purpose of this report is to provide information and analyse the connections between organisational structure, culture, and performance. The different types of organisational culture and why is important. The culture and performance of the connection between them and how satisfaction in personnel can help the organisation to be more productive and improve performance, the last part of this report will be about motivation and why is important. Also, the common reasons for lack of motivation, and does motivation affect human actions and behaviour? However, this report will begin with an introduction to Boots as a chosen organisation. The heritage is how the company began from a small family business to a chain of stores all around the United Kingdom, Ireland, Norway, and the Netherlands. Nowadays Boots is one of the leading retailers of beauty and health products. The vision of the company is to be a key partner in local healthcare and well-being for everyone and to improve health and happiness.

Introduction of Boots
“Boots Plc” is a retailer that sells beauty and health products/medication, all over the UK, Ireland, Norway, and the Netherlands. According to Boyd (2021), the founder of Boots Jhon Boot was born in 1815 at Radcliffe on Trent and died in 1860. The Chemist went to Tiffin School in Kingston where was educated. During that time, he started a job on a farm, but because of health problems he moved to a village called Hockley, the doctor’s fees have been too high, and his family were unable to afford it, however, his mother prepared for him natural and herbal remedies. She told to him the recipes for those natural cures, maybe that’s how his first ideas began. John had two kids with his wife Mary Wills, after his death Mary pursue their family business. Then is founded “M&J Boot Herbalists”. Their son Jesse Boot over the years around his parents learned how to make herbal remedies, so following his parent’s steps he continued the business. He opened the second store that the family owned, but this store was in Nottingham. After Jesse married a woman named Florence, she helped her husband the stores provided not only medicines but also library services. Since then, their stores started providing a variety of products and services. Some products from then are available even nowadays such as their brand “Number 7”. 
Boots is the top retailer of health and beauty products in the UK. It was founded in 1849 by the Boots family. (Boots, 2021).
Nowadays Sebastian Stan is the Senior Vice President and President Managing Director of Boots. The purposes, Vision, and Values of the organisation: Purposes: Better health leads to happier lives. Vision: Becoming the key player in rethinking local healthcare and well-being for everyone. Values: following the research and facts, evolving constantly, and forging new pathways where none before existed. Boots' values and behaviours reflect its culture and organisation. Care, trust, respect, and cooperation are corporate values. Training and development programmes emphasise customer service and teamwork. (Boots, 2023).
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Culture
Understanding of what culture is in general and what is the connection between culture, people, and organisational performance. According to White (2023), some of the factors that describe culture are language, thoughts, convictions, practises, institutions, rules, works of art, rituals, and ceremonies are just a few examples of the aspects that make up culture. Different beliefs, religions and traditions are also part of cultural characteristics. 
Description of organisational culture according to Tarver (2022), a company's management and employees' attitudes, practises, and behaviours define its organisational culture. It's often implied rather than expressed and emerges spontaneously depending on a company's workforce. Dress code, workplace atmosphere, timetables, employee benefits, attrition, recruitment decisions, staff and client treatment, and customer satisfaction all reflect a company's culture.

Performance
According to Miles (2022), Essentially, organisational performance refers to the ability of an organization to achieve its objectives and maximize its outcomes. Keeping pace with ongoing changes and meeting company objectives is the key to modern workplace performance. Culture plays a crucial role in the success of an organization, and many employees prefer to work for companies that share their beliefs. For, during the Covid-19pandemic, many employees were leaving their jobs in search of new jobs in organizations with cultures that align with their core values. There is a significant link between organisational performance and culture. An organization's common values, beliefs, practices, and behaviours define its workplace and affect the attitudes and behaviours of its personnel. This is referred to as the culture of the organisation. In addition to increasing employee engagement, productivity is important for the organisation to provide a good and healthy environment. On the other hand, a bad or toxic culture can result in low productivity, poor performance, and dissatisfaction among employees. A healthy business environment encourages teamwork, imagination, and creativity, which can improve judgement and problem-solving. Because of this, A strong corporate culture must be built to achieve high performance and long-term success.




Organisational structure

According to Devaney (2022), A good organizational structure helps to ensure that employees understand their roles and responsibilities and that communication and decision-making processes are streamlined and efficient, leading to a more productive and successful organization. There are different types of organisational structures: The Functional type of structure is also known as the structure that groups employees according to their specialised knowledge and abilities. Any different departments are in charge of their certain duty or job. In big organisations where a variety of jobs and duties need to be carried out, this sort of structure is typical. Staff members in each area have similar degrees of knowledge and experience, therefore which makes for more effective decision-making and straightforward communication. However, cross-functional communication and collaboration may be difficult, though, because various departments may have competing agendas and objectives. Divisional: A divisional structure that divides a business into distinct groups according to the goods or services they provide is known as a product-based divisional structure. This kind of organisational structure is advantageous for businesses with a variety of goods or services because it enables each division to concentrate on a single good or service and adjust its strategy accordingly. Each section is in charge of its own performance, which increases responsibility. Flat structure: When there are few or no levels of management between the highest level of executives and the lowest level of employees, the organisational structure is said to be flat. Each manager has a higher number of employees under their supervision since the company is structured with a broader range of control rather than an ordered system of management. This organisational structure differentiates itself by its focus on cooperation, employee empowerment, and open communication. Because there are fewer tiers of management to negotiate, it can result in speedier decision-making and more flexible, adaptive organisations. Furthermore, the organisational structure may also affect performance and culture. The degree of collaboration and communication among employees, as well as the efficiency and speed of decision-making, may all be impacted by the organisational structure of a firm. A framework that encourages open dialogue and teamwork may develop a pleasant and encouraging culture, improving performance outcomes.
It can be concluded that companies must prioritise developing a culture in the organisation that supports and reflects the basic values of their workforce. Companies should think and focus on the organisational structure it’s important to support culture and goals. That may improve the company outcomes and supports strong employee engagement and performance in the workplace. A good environment in the workplace is important. 





Employee motivation

According to Cherry (2022), the term "motivation, refers to the reasons why someone does something. It is the force that motivates human actions. Motivation is the process that initiates, directs, and sustains goal-directed actions. Motivation consists of the biological, emotional, social, and cognitive forces that influence human behaviour. Motivation is the driving force behind our behaviour. Therefore, knowing the way motivation operates and the factors that can influence it can be crucial. The importance of motivation is crucial, it can help to improve your performance as you pursue what you want. For example, get the dream promotion, lose weight, buy the dream house etc.
Motivation is important not only in personal life but also in professional plans. Many people experience a lack of motivation, for example, in professional plans when someone works for the same company and put a lot of effort into their work but didn’t get the dream promotion. Or low salaries also can lead to dissatisfaction in employees and low motivation. The lack of motivation can affect the quality of personal life, and performance in professional life. Leaders should pay attention to their personnel, although the good performance of the organisation depends on personnel. Managers must know what inspires their staff and create a motivating workplace. Feedback, recognition, and development opportunities are examples. Managers may encourage and engage employees to meet company objectives by doing so. 
According to Eatough (2022), common reasons for the lack of motivation
When you doubt your skills, your work doesn't seem right. It's hard to become motivated.
Depression, anxiety, and other mental illnesses may cause low motivation.
Self-direction is crucial, to knowing exactly what you want! If you are not sure is very likely your wish will fade over time and then the lack of motivation will appear.
According to Cottrell (2019), some of the signs of a lack of motivation are avoiding working on the given task and constantly finding excuses and reasons, why to job, cannot be finished. Also, finding difficult to concentrate during work/tasks and get distracted easily, or give up too quickly.
For beginners who are trying to improve their motor skills, as advised they must set up clear goals if possible short-term objectives. Monitoring their own job for example making notes and schedules.








Conclusion

It can be concluded that increased motivation and improved performance may result from workers feeling like they belong and have a role in the organisation. As described, the employees feel more motivated and perform better in a pleasant workplace atmosphere. Employee performance depends on the organisational structure because it helps with effective communication and clear rules in an organisation. A positive organisational culture that aligns with employees' values and provides meaningful work can boost motivation and performance. An effective organizational structure may give defined roles, and duties. In the same way, there is a significant connection between culture and motivation, organisational structure, and the final outcomes/performance. Leaders must plan well and choose the right type of organisational structure, good attitude, and culture in the workplace matter for keeping employees motivated and appreciated. Not only but the satisfaction will work in a positive way for the organisation and the performance will be improved. 
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