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[bookmark: _Toc101999040][bookmark: _Toc181317177]Introduction 
[bookmark: _Toc181317178]Overview of the hotel
Specialising in clean, comfortable, efficient guest service, Ashford International Hotel strives to be the best. This hotel’s housekeeping department that is widely acknowledged as the most demanding area, is the most important for maintaining a high standard of guest satisfaction and loyalty (Barrett, 2023). The team supports the hotel’s goal of offering an amazing stay for all guests by keeping rooms and facilities immaculate and welcoming.
[bookmark: _Toc181317179]Learning objectives from the placement
· Learn hand on skills that include managing the cleanliness and maintenance for a high hospitality-based service.
· Understand guest expectations to respond better and achieve to serve the needs of guests.
· Get some insight into the ways teams coordinate, manage time and be efficient in a fast-paced housekeeping department.
[bookmark: _Toc181317180]Section 1: Reflection on Experience and Personal Development
Using Kolb’s learning cycle my reflection on placement experience will be provided in following-
Concrete Experience
I shadowed a supervisory role in this very demanding housekeeping department at Ashford International Hotel working under Aiden Strong’s guidance (Nicely, 2021). And this experience gave me first hand insight into how important it is to have cleanliness, efficiency and quick response for meeting high guest service and various other standards.
Reflective Observation
While rethinking the experience, I noticed problem solving with technical skills and adaptability (Ferguson, 2022). That moment watching my manager approach made me realise that these were the skills that contributed and continue to contribute greatly to guest satisfaction and efficient teamwork and the impact that the department as a whole play in guest experience.
Abstract Conceptualization
Theory was linked against practice to understand how directly and indirectly teamwork, communication and prioritisation impact service outcomes (Lenihan & Sheridan, 2020). As it related to a hospitality setting, my academic and prior industry experience confirmed that coordinated efforts combined with clear communication were vitally important in reaching high service expectation within this environment.
Active Experimentation
I will try and put these skills times to use going forward. I also learned that during this experience it is tremendously important to be open to change and continuous growth in guest service, and it impacted my willingness and readiness to work with others as well as deliver high quality service to guests in following roles.
[bookmark: _Toc181317181]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
Concrete Experience
Whilst on placement in the housekeeping department at Ashford International Hotel, I saw critical work-based skills in action. These skills included time management, surely one of the most important things in the service, and bid you keep the place clean (Smith & Sharley, 2022). These are very important things that contribute to the meets guest service expectations as well as operation standards.
Reflective Observation
Looking back, however, I realised that guest satisfaction relied so much on technical knowledge and well functional skills such as handling cleaning tools and maintaining safety. Not only did these practices ensure high quality room standards, but they also reinforced the hotel’s image as a demonstration of excellence in the practice of service.
Abstract Conceptualization
I connected this experience to theory and realised how work-based skills such as attention to detail, and task management yield a direct effect on guest perception and expectations (Behrendt & Machtmes, 2022). My academic knowledge on the hospitality practices syncs with the real-world focus on reliability, accuracy and consistency of service delivery in housekeeping.
Active Experimentation
With work-based skills and technical knowledge I hope to employ it in future roles. I am aware of the importance of their efforts on service standards of the guests and will potentiate my keen ear list and turnover management as well as adaption professionals to provide guests with easy to ensure satisfactory and service consistent (Subekti, 2020).


[bookmark: _Toc181317182]Section 3: Reflection on Organisational Issues
Concrete Experience
Whilst at Ashford International Hotel, my placement in the house keeping department I came across a point where incompleteness of restocking supplies slows down room readiness. On the short term, some kind of shortage limited the efficiency of the department and erased the guest satisfaction.
Reflective Observation
When thinking of this issue I realised how small supply disruptions can lead to small ripples that can delay service, decrease availability of rooms, and affect the guests’ experience (Dean & Sykes, 2020). The paper also showed that efficient stock management, as well as proactive planning, would be necessary to prevent future delays.
Abstract Conceptualization
Finally, from a theoretical perspective, I linked this experience to supply chain management and operational efficiency principles (Tiwari & Munjal, 2020). Care for an unbroken flow of resources suggests that there is synergy with guest service standards in the department’s performance.
Active Experimentation
To ensure we do not repeat the same story in the future, we should be making sure to check the stock regularly and being more in touch with suppliers (Beesley & Davidson, 2021). Real time inventory management could be integrated into the supply forecasting process to improve operations and create more smooth operations positioning your department to consistently achieve high guest service expectations.


[bookmark: _Toc181317183]Section 4: Action Plan
Concrete Experience
Using my time in housekeeping at Ashford International Hotel I wish to advance in inventory management and guest service responsiveness (Lenihan & Sheridan, 2020). To mitigate previous stock delays and resource availability I want to take it proactively and manage stock levels.
Reflective Observation
Thinking about the need of smoother operations, I thought on this fact that if I adopt an inventory process then it can lead to the efficiency (Smith & Sharley, 2022). More regularly should monitor supplies so that delays do not occur, and the team remains able to maintain guest expectations consistently and not create operational stress.
Abstract Conceptualization
I apply theories of operational efficiency to conclude that inventory management systems are used to prevent service disruptions. In line with the industry benchmark for efficient hospitality management, stock monitoring is streamlined to get resources to where they are supposed to be without delays.
Active Experimentation
So, for moving forward, I want to do routine stock audits and increase the channels of communication with suppliers (Dean & Sykes, 2020). This will assist the housekeeping department in meeting its objective for providing good, reliable and high-quality guest service all day round.


[bookmark: _Toc101999047][bookmark: _Toc181317184]Conclusion 
The practical demand of this guest service was learned during the shadowing experience of the Ashford International Hotel housekeeping department under the supervision of Aiden Strong. Differentiating between a supplier and any other type of business revealed that work-based skills, such as time management, attention to detail and effective communication, are a critical part of delivering consistently high service standards. I acquired technical knowledge essential for delivering consistent quality in direct hands-on experience, by maintaining cleanliness and handling supplies (Tiwari & Munjal, 2020). These experiences reflected again the importance of operational efficiency and proactive resource management to giving guests satisfaction and building a solid base for a career in hospitality.
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