International Hotel Management (BA)
BMIH6007
 Feasibility Plan for an International Meeting
Student name: Cristian Tenea
Student no:2211743
Tutor: Kathryn Flynn



Slide 1






Slide 2






Slide 3






Slide 4






Slide 5





Slide 6







Slide 7






Slide 8







Slide 9





Slide 10






Slide 11






Slide 12






Slide 13






image3.emf
Addressing Challenges

01 02

04 03

Exploring WHIS 2024 Feasibility

Global Leadership Summit

Collaboration

Target Audience

Innovation

Seasonal Change Adaptation

Sustainable Practices

Hospitality Technology

Customer Experience in Winter Destinations

Experts and Innovators

New Approaches and Solutions

Decision-makers in Hospitality

Hotel and Resort Managers

Technology Vendors

Politicians

Scholars

Introduction to WHIS 2024 Feasibility 

Feasibility Study

1


Microsoft_PowerPoint_Slide2.sldx




Addressing Challenges

01

02

04

03

Exploring WHIS 2024 Feasibility

Global Leadership Summit

Collaboration

Target Audience

Innovation

Seasonal Change Adaptation

Sustainable Practices

Hospitality Technology

Customer Experience in Winter Destinations

Experts and Innovators

New Approaches and Solutions

Decision-makers in Hospitality

Hotel and Resort Managers

Technology Vendors

Politicians

Scholars

Introduction to WHIS 2024 Feasibility Study



1





The Winter Hospitality Innovation Summit (WHIS 2024) is a premier event tailored to tackle the pressing issues encountered by hotels when it comes to innovation and adjusting to seasonal changes.

This global leadership summit, WHIS 2024, concentrates on promoting sustainable practices, leveraging hospitality technology, and enhancing customer experience specifically in winter destinations.

By convening experts and innovators, the summit endeavors to foster collaboration towards pioneering strategies and remedies for the hospitality sector's challenges.

WHIS 2024 is strategically crafted for key decision-makers within the hospitality industry, including hotel and resort managers, technology providers, policymakers, and academics with a keen interest in the latest hospitality trends.
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The Winter Hospitality Innovation Summit (WHIS 2024) is a unique event that centers around innovation and sustainability in winter destinations. This summit is specifically designed to tackle the challenges that hotels encounter when it comes to innovation and adapting to seasonal changes.

By bringing together a diverse group of experts and innovators, WHIS 2024 provides a platform for collaboration on fresh ideas and solutions within the hospitality industry. The summit is tailored for key decision-makers in the hospitality sector who are interested in integrating sustainability practices and smart technology into their operations.

Attendees can expect to engage in discussions and workshops that explore cutting-edge approaches to hospitality, ultimately aiming to drive positive change and advancement in the industry.
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The target market for WHIS 2024 encompasses a diverse group of professionals, including hotel and resort managers, technology vendors, key decision-makers in the hospitality industry, politicians, and scholars.
This event is designed to appeal to individuals interested in sustainability, innovation, and technology within the winter tourism sector.
A key emphasis of WHIS 2024 is on engaging decision-makers who are willing to integrate sustainability practices and smart technology into their business operations.
Furthermore, the target audience extends to scholars who specialize in studying hospitality trends and regulatory frameworks specifically within the context of winter tourism.
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In assessing the competition and demand for WHIS 2024, it's clear that there is a growing interest in conferences that center on hospitality innovation and sustainability, particularly within the winter tourism sector. While there are established events like the Global Hospitality Summit and the Sustainable Tourism Conference, WHIS 2024 distinguishes itself by its exclusive focus on winter destinations and experiential knowledge.

One key aspect where WHIS 2024 excels is in offering unique site visits to nearby resorts, providing attendees with an experience that sets it apart from other conferences. This hands-on approach is something that competitors struggle to replicate easily.

To attract high-profile attendees, the marketing strategy for WHIS 2024 is robust and includes digital marketing efforts, forming industry partnerships, targeted email campaigns, and advertising in hospitality-focused journals. These activities are crucial in positioning WHIS 2024 as a must-attend event in the industry.
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For the marketing of WHIS 2024, we have outlined several key strategies and activities to ensure a successful event. 

Firstly, we plan to leverage digital marketing channels to reach a global audience passionate about winter tourism and sustainability. This will involve targeted online campaigns to generate interest and drive attendance.

Additionally, we aim to establish strategic partnerships within the industry to boost event turnout and attract influential stakeholders, particularly from the hospitality sector. These partnerships will help us create a buzz around the event and increase its credibility.

Moreover, we will be running personalized email campaigns directed at past attendees of similar hospitality events. This approach will help us maintain a diverse and engaged audience, ensuring a high level of participation and interest.

Lastly, we intend to enhance our visibility by advertising in industry-specific publications such as the International Journal of Event and Festival Management. This targeted approach will help us attract participants who are directly relevant to the event and increase our overall reach within the industry.
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When it comes to operational factors for our upcoming event, we have carefully considered the venue and logistics to ensure a smooth experience for all attendees.

The venue we have selected is the Norefjell Ski & Spa in Norway, a luxurious resort known for its modern conference spaces and state-of-the-art audio-visual technology. This setting will provide a sophisticated backdrop for our event.

In terms of logistics, we have arranged for a shuttle service and ample parking facilities to make transportation to and from the venue hassle-free. This attention to detail is aimed at ensuring that all participants can focus on the event itself without any logistical concerns.

To support the seamless operation of the event, we have dedicated teams in place for event planning, technology support, catering, and security. This comprehensive staffing approach will guarantee that all aspects of the event run smoothly and efficiently.

Furthermore, we have allocated resources to accommodate 500 participants, including breakout rooms for smaller sessions, translation services for international guests, and networking opportunities facilitated through strategically timed meal breaks. These resources are designed to enhance the overall experience for all attendees and promote meaningful interactions throughout the event.
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In this financial analysis and resource allocation overview, we will be looking at the numbers that drive Company X's performance.

The total income for the period in review stands at $400,000. This represents the total revenue generated by the company during this time frame.

Moving on to expenses, the total amount incurred by the company is $325,000. These expenses encompass various costs such as operational, administrative, and other expenditures necessary to run the business.

Now, when we subtract the total expenses from the total income, we arrive at the net profit, which is $75,000. This figure indicates the amount that remains after covering all expenses and is a key indicator of the company's financial health.

Analyzing these numbers will help us make informed decisions regarding resource allocation and financial planning to ensure continued success and growth for Company X.
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In the event of harsh weather, our contingency plan includes moving outdoor events to indoor venues or alternative locations. This ensures that we can maintain the event schedule seamlessly without any disruptions. 

To mitigate competition, we are implementing a strategy that involves offering unique site visits to nearby resorts. By focusing on providing experiential knowledge and highlighting the appeal of our winter destination, we aim to stand out and attract more visitors.
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In this financial overview, we will discuss the revenue streams and profitability projections for our event.

Firstly, looking at our revenue streams:
- Ticket sales have generated $200,000 in income.
- Sponsorships have brought in $150,000.
- Exhibitor fees contribute $50,000 to our total revenue.

Moving on to our profitability projections:
- Our total income stands at $400,000.
- After accounting for total expenses of $325,000, we are left with a net profit of $75,000.

This breakdown gives us a clear picture of where our income is coming from and how it translates into profitability for our event.
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In this section, we will discuss the impact on the future of the hospitality sector.

The expected net profit is projected to be $75,000, indicating a positive outlook for the industry.

The key focus moving forward will be on promoting integration and innovation within the hospitality sector. This means finding ways to blend technology and sustainability to enhance guest experiences.

One of the strategic objectives is to improve sustainability practices and increase the adoption of technology throughout the industry. This will not only benefit the environment but also streamline operations for businesses.

Furthermore, the industry impact will be seen in advancing winter tourism practices and elevating guest experiences to new heights. This shift towards innovation and sustainability is crucial for the sector's growth and competitiveness in the market.
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