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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In my answer for this question, I will be explaining some of the changes that occurred within my team and some organisational change that occurred after receiving independent patrol status. I will also be looking at organisational culture that I witnessed, the effects of stress and some of the coping strategies I have used to combat this. I will also use the ERA reflective cycle to help evaluate my experiences. 


After receiving independent patrol status, I was moved to a different team within my current station. This meant a change within my shift pattern, meeting a new team and developing new working relationships from the start again. I found this to have similarities to when I had just joined tutorship as it meant me getting to know a new team and a new sergeant. I had met some members of the team before hand which had made the transition easier. I had started to gain a good relationship with my new sergeant however he then moved to new department and a new sergeant had then moved over a short while after. As there had been a gap between the old and new sergeant, this had caused some conflict within the new team and there appeared to be a battle or power struggle. Key experienced members of the team had also moved to new departments meaning that the team I was on had a large majority that were still within their probationary period. 

Due to the lack of experience within the team I often found myself making key decisions when dealing with incidents, as those I was working with lacked key life and work experience to manage difficult situations. The new sergeant had helped to alleviate some of the issues within the team and helped balance the power struggle within the officers. However, both sergeants had different styles and ways of working. I found myself having to adapt quickly to the different leadership styles.

Within organisations there is an organisational culture. The definition of organisational culture is a response developed by the organisation or employees to the pressures imposed by the primary task. Understanding the overall dynamics or culture of an organisation's activities is necessary for the growth of its operations, as is an evaluation of the influence of culture on operational effectiveness. It is necessary to assess an organisation's operational efficiency on an individual basis (Reiman & Oedewald, 1970). Organisational culture can also be a set of values and ideas that influence how employees conduct themselves. Within the Police I found that there appeared to be an unofficial culture of judging Officer’s ability by how low their collar number is. If an employee has a low collar number this would genuinely mean that they have been in service for longer than someone with a higher collar number. I found this preconception to be difficult to deal with as rather than dealing with people by how well they can deal with situations they are judged that they would have a lesser knowledge in handling different circumstances, and it should always be the lower number that makes the decisions. Although I understand experience is vital, I have ensured this is something that I would not conform to. I feel that I have always ensure my views and values are expressed. Fortunately, I feel valued and content in own team and are encouraged by other team members and leadership. A journal by Shalom H. Schwartz stated that values represent positive end-states and guide peoples' perception, attitudes, and behaviour (Schwartz & Zanna, 2008).


Engineers used the word "stress" to describe forces that could strain a structure. Stress is sometimes defined as time pressure. When we don't have enough time to complete the tasks, we need to complete within a time period we become anxious. This sets off a series of physiological responses that let us know we're stressed (Lupien et al., 2007) Police officers experience stress from witnessing violence, suffering, and death. Some police officers must work a set number of mandatory rotating shifts, which may leave them with little free time to spend with their families. Stress can also increase as a result of high levels of demand, violent crime, increased public attention, and negative press (Finn, 2000) 

One coping strategy I used to maintain my own well-being prior to and after achieving independent patrol status was exercise. I found that exercise helped improve my own mental health and helped me to have a positive and pro-active routine. This helped play a key role in my resilience within my role as an independent police officer. I joined a local gym with a childcare facility available and took my young son and dog out on regular walks. Although working shift patterns was difficult, after planning and altering my free time routine I managed to get an exercise plan that suits myself and my young family. Being outside was another constructive way of managing my well-being. A study conducted in Finland found that physical activity on a regular basis has been touted as a healthy habit with physiological and psychological advantages. Regular exercisers believed they were healthier and fitter than less frequent exercisers. More sense of coherence and social integration were reported by those who exercised at least twice a week compared to those who exercised less frequently (Hassen, Koivula & Uutela, 2000). I wasn't getting enough regular sleep because I had a young child. Knowing that this might be bad for my mental health, I started having a nap during the day with my son. This was helpful to me and allowed me to keep the attention and attentiveness I was lacking previously. A short nap of less than 30 minutes during the day encourages wakefulness and improves performance and capacity for learning (Dhand et al., 2006).


In conclusion, I used the ERA reflective cycle to help evaluate my experiences since becoming independent and the coping strategies I used. 
Experience. I had moved from my initial tutorship team, which I had spent a brief period with. I had joined a new team and had a new sergeant within the first 6 weeks I had to get to know a new team and had a variety of new and different challenges to overcome. Reflection. Meeting my new team was beneficial, I feel that the movement of my initial manager could not have been controlled any other way and it was unfortunate to have a quick change of leader of our team within the first few weeks. Managing my own coping strategies was initially difficult due to the change of team I had to try to alter my exercise plan and manage childcare for my young son. I could have pre planned this earlier and adjusted my approach to help fit the new shift rota I was on. 
Actions. Since becoming independent, I have learned to become more resilient and less stressed I continue to apply coping mechanisms that have worked for me in the past, including studying, talking, exercising, and maintaining a healthy level of confidence to aide my progressive journey in my current role (Miller, 2022).
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In my answer for this question, I will be explaining my involvement in an incident that had occurred during my time in independent patrol status. I received a call from the control room informing me of an incident involving a woman who had been assaulted at her home address by a man with whom she was dating and was living with. The reporting person (RP), who was afraid, asked the police to attend her address as soon as possible as she feared for her safety.

My colleague and I made our way to the reporting person’s home address with an immediate response. We considered the problems we may need to address and that there could be a potential crime of assault. I conducted a person check via my works mobile on everyone who was registered to be living at the address before attending in order to ascertain if anyone living at the premises was a suspect.
I followed the National decision model when receiving this information. The (national decision model) NDM has six elements. Gather information and intelligence, assess the risk, and develop a working strategy, consider powers and policy, identify options and contingencies, and finally take action and review. The model is held together by the code of ethics, which is at the centre of all decisions made and acknowledges the need for all decisions made to be consistent with the standards and principles (College of policing, 2014).
I gathered the information and intelligence by listening to the information received from the control room. Completing a person check on everyone involved to ascertain if they were a suspect and what risks they could pose to myself and my colleague. I gathered information on the offence committed.
I assessed the risk and developed a working strategy by initially separating the victim from the suspect. If I did not do this, I would not have been able to safeguard the victim effectively and would have increased the risk of harm towards her. I considered that if I did not act there would be a higher probability of harm. I considered my powers and although I would positively use discretion when able, this was not one of them occasions. The only viable option I had to safeguard the victim was to arrest the suspect. I considered the policies and guidelines when dealing with this, police should always take positive action when dealing with domestic assaults. I identified options and contingencies by considering options I had available to me and identifying the immediate threat. Due to the threat presented to the victim by the suspect I felt my decision was correct. There was a need to investigate the offence and there was a limit to the initial information to hand.
I had to take appropriate action and recorded this in my electronic pocket notebook (EPNB), updated the control log for the incident and informed my sergeant of my actions. I also recorded the information via a public protection notification which will be shared via partner agencies. I referred to the code of ethics to ensure my actions were proportionate. I used my body worn video (BWV) to record my actions and evidence my involvement in this incident, what was said by victims and how I gathered all of the available information and intelligence which lead to my decision making. BWV is an on-body audio and video recording system for police officers. BWVs move with the police officer's body and serve as a mediating element in interactions between the public and the police (Louis, Saulnier & Walby, 2019).
Upon review, I can use the NDM to examine my decisions and the action I took and return to the first element of the NDM if suitable. I believe the decisions made were communicated effectively and reasonable in the circumstances. I understood the golden hour principles which were to gain a witness statement from the victim, take images and photographs of her injuries, examine the scene of where the offence took place and look for any CCTV opportunities that maybe present. The golden hour is an early action approach through a period of time following a crime to gather as much evidence as possible (Bryant & Bryant 2021 pp. 235-236).
I believe that I acted within the code of ethics which is centre to all elements of the NDM. The College of Policing developed the Code of Ethics on behalf of every member of the policing profession of England and Wales. The Code are sets of principles and standards of professional behaviour. They follow nine policing principles which include accountability, fairness, honesty, integrity and leadership. I believe I displayed these being honest and fair when dealing with the suspect and the victim. I also believe I took leadership by speaking with my colleague and decision making.
The code of ethics also sets the ten standards of behaviour for officers these include authority, respect and courtesy, duties and responsibilities, confidentiality, conduct and challenging and reporting improper conduct. I believe I displayed the standards of behaviour by showing respect and courtesy towards the victim and showing authority when dealing with the incident (College of policing, 2014). When we arrived at the address, we separated the parties and spoke to them in separate rooms. This choice was chosen to clarify what had transpired between them, to allow each to give their own account of what happened, and to remove any hesitation in telling us the truth. This would aid us in using the national decision model to reach our decision.  The woman reported to me that her spouse had assaulted her, striking her twice in the face after she had received a text message from a male acquaintance. The woman had visible injuries to her face with a swollen and dark eye and a bleeding nose. I went to speak with my colleague, and we talked about what both parties had informed us. I ensured that I did not let a cognitive bias lead us to a wrong decision. A cognitive bias within the police decision making is so called ‘tunnel vision’ "Tunnel vision" that can cause police investigators to concentrate on one suspect or investigative theory, choose and filter information and evidence, and ignore or suppress information and evidence that might point to another suspect or theory (Salet and Terpstra 2013, p. 43).
Conversing with each other, enabled us to make the best decision and although discretion was considered the reports made by the reporting person were of a serious nature and we had to safeguard her effectively. Discretion can be defined as
’ Discretion often involves choosing between different law enforcement options. For example, officers are confronted with minor offences that present a choice of issuing a fixed penalty ticket or making an arrest’ (Bryant & Bryant 2021, p79).
Due to this information received from the victim, my colleague and I made the decision that the suspect (her partner) was to be arrested for domestic assault. Police are always encouraged to be proactive when dealing with domestic abuse, with safeguarding the main priority of dealing with these incidents/crimes.  Domestic abuse is continuing to become more frequent within the calls dealt with by the police. (ONS, 2021) states that

	‘The number of domestic abuse crimes that were recorded by the police in England and Wales in the year ending March 2021 had increased by 6% from the year before. Rising from 798,607 in the year ending March 2020 to 845,734 in March 2021.’

I liaised with the victim and offered support for her. South Wales police offer a variety of support for victims of domestic abuse such as Welsh women’s aid, BAWSO, Dyn Safer Wales and Live fear free. Live fear free is a 24/7 helpline that can provide help and advice to anyone experiencing domestic abuse or anyone who knows someone who needs help and all conversations are confidential and are taken by highly experienced and trained staff (Live fear free, 2019). 

In conclusion, I used Kolb’s experiential learning cycle model of reflection, this helped me identify ways in which I could improve my approach in similar instances for the future.
Concrete experience – I attended the call of a distressed caller stating she had been assaulted by her partner. I considered that we might need to make an arrest to allow a prompt and effective investigation of the offence when the call came through regarding her partner. A dynamic risk assessment and response strategy was developed to address the issue after considering all available information and intelligence at the time, before, and during attendance. Reflective observation – When speaking to her I noticed that she needed some additional support with her well-being and having some support as an after care. I gathered as much intelligence and information as possible to ensure I delivered the best standard of care and service and helped refer her to partner agencies.  Abstract conceptualisation – Based on the initial response from the RP, I believe that we could have potentially gathered more intelligence from the child living at the address at the time of the call. 
‘In a national survey of over 6,000 American families, 50% of the men who frequently assaulted their wives also frequently abused their children. Child abuse is 15 times more likely to occur in families where domestic violence is present. Men who have witnessed their parents' domestic violence are three times more likely to abuse their own wives than children on non-violent parents’(Davis, 2019) Active experimentation – This part helped me apply some of the new ideas that I had such as completing a public protection notification for the child living at the address whilst using my mobile device. This would enable me to be more effective with my time and not have to return to the address in the future. Fortunately, no safeguarding issue were raised. I would use this as an opportunity to test out this new idea and concept in the future. This would then create a new concrete experience and the cycle would begin again. (McLeod, 2017)

Word count - 1671

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In my answer for this question, I will be explaining frameworks for an effective team and how that relates to team dynamics, I will examine the stages of group development and the strategies on how to enhance individual and team performance. I will also discuss why inter-personal conflict can occur and how good leadership can affect a team’s cohesion and dynamics. I will look at the dynamics within my current team, including my experiences of team dynamics and how some teams within the police force have failed to comply with legislations and breached professional standards. 

Lencioni created one of the most intriguing frameworks for effective teams. All teams have the potential to be dysfunctional, in his opinion. Understanding the kind and severity of dysfunction is essential to enhancing team performance. In Lencioni's model, there are five possible team dysfunctions: Dysfunction 1 absence of trust. When team members are unable to recognise their errors or a need for assistance, the result is they are unwilling to be vulnerable with one another. A foundation of trust cannot be established among team members without a certain level of comfort. The second dysfunction is the fear of conflict. Teams lacking in trust are unable to have honest debates discussing important topics. It produces circumstances where team tension is easily transferred into covert conversations and back-channel remarks. When team members are not free to express their thoughts openly, poor decisions are made in the workplace. Dysfunction 3 is the lack of commitment. Without conflict, team members find it difficult to commit to decisions, which promotes an atmosphere of uncertainty.  Employee dissatisfaction can result from a lack of direction and dedication, especially among personnel. Dysfunction 4 is the avoidance of accountability. Even the most motivated and dedicated people are reluctant to call their peers out on behaviours that maybe detrimental to the team's overall success when teams lack a clear plan of action. Dysfunction 5 is the inattention towards results. When people are not held accountable, team members naturally tend to prioritise their own needs such as career development over the team's overall objectives. A team that has lost sight of the necessity for success ultimately hurts the company (Lencioni, 2018). 

Team development can be explained using psychologist Bruce Tuckman’s four stages of group development theory that was proposed in 1965. Tuckman states that teams don't just create when people meet; they need time to grow and function well. The four stages of group development identified by Tuckman are forming, norming, storming, and performing. To start with is the forming stage. The process of assembling the team's structure occurs during the initial formation phase. Due to the need to fit in, team members feel unclear, and confrontation is avoided at all costs. Team members look to the team leader for leadership and direction. Observable behaviours include politeness, avoiding controversy and discussing irrelevant problems. The team needs a mission and vision, and the leader is required to create an atmosphere of confidence and active involvement. To advance from this stage to the next, the comfort zone and risking the possibility of comfort must be avoided. The second stage in the storming stage. Leadership, power, and conflict begin to occur in this stage as the process of organising tasks begin. Some team members may feel defensive or question the knowledge of others. Some may argue, tension will increase, and inter-personal conflict will occur within the team. The leader is required to offer support and praise and actively involve team members. Progressing to the next stage involves team members listening to each other and providing a problem-solving mentality. The third stage is the norming stage. Here the group will develop cohesion and a shared leadership. Trusting each other is paramount for shared leadership to be effective. The team need to be prepared to offer ideas and suggestions. Team members will develop team routines and accept each other. The leader is required to encourage others in decision making and ask for contributions. As team members settle, they may fear the breakup of the team and fear change occurring. The last stage is performing. Not all teams will reach this stage. If reached the team will be independent at this and flexible to adapt. This is the most productive stage of the team. Team members will feel high commitment and an empathy for each other. The leader will be required at this stage to share new information and observe the collaborative effort amongst team members.
In 1977, Tuckman and co-author Mary Ann Jenson added a termination stage to the development, which they named the adjourning stage. At this point, team members are often prepared to quit (course termination), which causes a dramatic change to the team's structure, membership, or purpose during the final week of class. Change and transition occur to them. While the group continues to work well, they also need time to deal with their feelings of loss and change. The team needs to reward team efforts and may feel sadness, grief or even relief. The leader is required to reflect and carry the learning to their next opportunity (WCU, 2022). An example of leadership and good team cohesion was undertaken by Google in 2012. Google launched project Aristotle, hundreds of employees were interviewed, and data was analysed by the company. Competent leaders came to the same conclusion, the greatest teams have individuals that are sensitive and listen to each other. One of the leaders took his staff out of the office to discuss his cancer diagnosis. His team members then began expressing their own stories and initially remaining silent. From there they grew as a team, trusting each other more as a result. The core of this team's observations and Google's discoveries is the idea of "psychological safety." This is the idea that social risks can be taken safely in a group setting. Google views psychological safety as the most important factor in creating a successful team. Their research indicates that communication between team members, as opposed to which individual is on the team, is more important (The Editors, 2021).

All successful teams must possess a competent and self-assured leader. In 1985 Bernard Bass developed the transformational leadership theory in 1985 to describe mechanisms used by leaders. Because of certain traits in the leader, such as honesty, that foster trust, leaders have followers. The degree of loyalty that followers have for their leader is directly correlated with the presence of those attributes at high levels. Bass found four elements were part of true leadership. Firstly, is the Individual consideration. The group's leader needs to emphasise what each individual member of the group needs. The specialised role that is required of leaders to inspire motivation at the individual level to promote productivity is then assumed. That can entail acting as a facilitator or mentor. A leader may also need to be a teacher for the team members. Secondly is Intellectual stimulation. It becomes vital to ask people to contribute to the group to keep them challenged. Independence that results from learning frequently disrupts the established order of things. When a leader employs this strategy, they are sometimes mistaken for a teacher when they are enabling change at the individual level. Thirdly is inspirational motivation. A leader can’t motivate others unless they are prepared to offer a goal that is achievable. People must be motivated to accomplish a goal for a valid cause. People advance naturally to improve their own life. A transformative leader may motivate a team to advance toward success that benefits all. Lastly is an idealised influence. A transformational leader can never stay in their comfort zone. They must continue to work to be better. In a perfect world, the team's leader would serve as an example for everyone. To keep the team motivated, pride, excitement, and trust will be continually improved (Bass, 2022). A report of a review of police leadership and training by Peter Neyroud QPM found that transformational leadership has positive effects however the ability to apply different types of leadership styles is key to good police leadership. In England Wales over 2 billion pound a year out of the 10.5 billion the police service receives is spent on leadership. This proves how valuable good policing leadership is and indicates how important a factor this is in good quality policing (Neyroud, 2011).


Team dynamics within the police service can result in failing to comply with professional standards requirements, any negative behaviours within the police force teams are dealt with by the independent office for police conduct. Any failures within a team and any failures to comply with the code of ethics and personal standards are investigated. The IOPC announced an investigation into claims that an officer had sex in a room at Charing Cross police station in April of last year. That investigation's purview has now significantly expanded. The claims were discovered through a separate, internal Metropolitan Police inquiry, which was then requested by the IOPC. The probe turned up text conversations between officers. The serious allegations are that officers may have been involved in violence towards women and taking advantage of vulnerable people and a number of other allegations including racist, misogynistic, and other discriminatory language and behaviour. These allegations relate to 8 police constables and two sergeants (I.O.P.C, 2019). These allegations breach the ten standards of behaviour set out by the home office that officers must maintain. In particular, honesty and integrity, officers must not compromise or abuse their position. Equality and diversity, officers must not discriminate unlawfully or unfairly. Discreditable conduct, officers must act in a manner which does not discredit the police force. This misogynistic behaviour has a detrimental effect on the whole police force as gender inequality and barriers between males and females are large failures within teams (Home office, 2020).

As a police officer, I have experienced effective teamwork throughout my career. My current boss and the rest of the team meet on a regular basis. Daily briefings are routinely conducted with the entire team on shift, and monthly 1-to-1 meetings are done to address any issues or developmental requirements that would not be brought up in front of the entire team. The manager is dependable and supports each team members motivation. My present team has excellent communication, and members feel comfortable bringing up possible points of contention. Even though the team I work with is young in service, its more experienced members can be helpful when dealing with problems that are not encountered regularly. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In my answer for this question, I will be explaining information and intelligence and how these are used within the police, explaining the models and the processes involved in managing these and how these can assist in disrupting prevalent crime. I will also look at ANPR and how this can be used as a resource by officers. I will also look at ANPR and how it can be used as an investigative tool to disrupt serious criminal activity.


Police officers manage information and protect this information under the data protection act 2018 to protect confidentiality. The data protection act 2018 requires that any information is not kept longer than necessary, processed securely, lawfully, and fairly, and is not excessive. The police must comply with these legal requirements under the freedom of information act 2000. The recording of information and the policies should be explained to all witnesses and victims. The management of police information (MOPI) lays down the fundamental guidelines that the police should follow for gathering, disclosing, recording, and keeping track of pertinent information (Bryant & Bryant 2021, pp. 89-90). All information that is gathered, collected, or processed for policing purposes is referred to as police information. It comprises information that has been evaluated as well as processed information also known as data, including personal information (College of policing, 2023). Professor Petter Gottschalk states that information can be received from sources such as interview, by police officers/staff speaking and questioning witnesses and suspects on events that have occurred or are likely to occur. Information can be received from the location, by examining crime scenes, searching places, and taking photographs and/or video images. Documents can be another form of information, through bank transactions and any other correspondence.  Information can also be achieved through police observations, with an anonymous police presence, digital forensics, and cybercrime. Physical material can be obtained for information, by examining and identifying fingerprints, bloods, and DNA. The internet can also be used to gather information, social media and other forms of messaging can be examined by the digital team within the police (Gottschalk, 2009). Information can also be received from the police national computer (PNC). The PNC is a large database that contains information on people, driving records and property, the police can use the PNCs information data base to find out if someone is wanted for a crime or find out if someone is driving a vehicle without a valid licence or insurance. The driver and vehicle standards agency (DVSA) are also linked to the PNC, so officers are also able to find out if a vehicle has a valid M.O.T and other details. The PNC can be accessed by officers through the radio or via their mobile devices. Using the PNC must be for a valid policing purpose and any inappropriate use will be viewed as a serious matter. Officers have used this information previously in an unacceptable way for example in 2018 a police officer in Stafford was dismissed for conducting checks on her ex-husband and her neighbours (Bryant & Bryant 2021, pp. 91-92). Information can be required to connect data gathered for one policing objective. It is agreed that some police information is crucial. Sharing police information must be for a policing purpose. These purposes are protection of life and property, preserving order, preventing offences, and bringing offenders to justice. Sharing of information enables early intervention and preventative measures for the protection of welfare and wider public safety. The public must have faith that their private information is protected. It is the responsibility of every police officer to make sure that we confidently and legally exchange information as part of our routine operations. It can also be vital in disrupting organised crime groups and those involved in county lines (College of policing, 2023). 


Intelligence is defined as data, information and knowledge that has been evaluated, analysed, and presented in a decision-making format for action-oriented purposes. Intelligence led policing (ILP) incorporates all police activities being used for dealing with organised crime and other serious offenders. The public and political community now have higher expectations of the police. ILP offers the tools for analysing and evaluating public safety-related issues, facilitating more transparent and accountable decision-making to allocate resources where they are most needed. (Zannier, 2017)) “Intelligence-led policing emphasizes analysis and intelligence as pivotal to an objective, decision-making framework that prioritizes crime hotspots, repeat victims, prolific offenders and criminal groups. It facilitates crime and harm reduction, disruption and prevention through strategic and tactical management, deployment, and enforcement.” (Ratcliffe, 2016). Intelligence is used by the police through an intelligence report (IR). The IR is used to submit and evaluate information. The IR evaluates through a 3x5x2 process. The source evaluation, which covers three source gradings. Reliable, when the information is trustworthy, and the source is competent. Untested, the information utilised should be regarded with caution or the source hasn't provided any information that has been verified. And finally, not reliable, used when there is reason to doubt the source. An information/intelligence assessment is utilised under 5 ratings. Known directly to the source, refers to information obtained directly. Known directly to the source but corroborated, refers to information not witnessed but corroboration could come from investigations or enquiries. Known indirectly to the source, applies to information told by someone else. Not known, this applies then there is no way of evaluating the information. Suspected to be false, where there is a cause to suspect the information is false. The last part of the intelligence model refers to handling codes. Lawful sharing permitted, to share this intelligence it must be for a policing purpose or a need to receive it. Finally, lawful sharing permitted with conditions, any intelligence report with conditions should continue to be examined to ensure that it may be widely disseminated (College of policing, 2023).

The investigatory powers act was brought in in 2016. This Act fully defines and, in some restricted circumstances, increases the electronic surveillance authorities of the British intelligence services and police. It also specifies the circumstances under which certain investigative powers may be used to intrude upon privacy. Additionally, it says that it will strengthen the protections for using those powers (The national archives, 2016). Following the sad murder of Jamie Bulger, a toddler, by two schoolboys, aged ten. Television replays of the CCTV footage showing the little boy being escorted out of the mall brought CCTV into the public conversation about crime prevention. CCTV is used to both monitor activity, gain intelligence and deter crime. There are CCTV cameras everywhere, and they are highly visible.    The "cost" to the perpetrator rises as a result of CCTV increases their chance of being caught (Norris & McCahill 2006). 
The Regulation of Investigatory Powers Act (RIPA) of 2000 has created a framework for controlling organisations to conduct covert investigations and surveillance. RIPA classifies covert action into three different categories. Intrusive surveillance is the first. The covert observation of a private vehicle or a residential property is known as intrusive surveillance. Directed surveillance, which is covert but not invasive, falls under the second category. Directed surveillance is carried out for a particular operation or investigation. The last is known as covert human intelligence sources (CHIS) and refers to the development of a relationship with a person for the hidden goal of learning obtaining information. The Act intends to ensure that the use of covert surveillance techniques has a clear legal basis (Loftus & Goold, 2012)


Automatic Number Plate Recognition is referred to as ANPR. It is a system that gathers information by reading licence plates on moving vehicles. Scanners or cameras collect this data, which is then cross-referenced for a variety of traffic and law enforcement applications (RAC, 2020). The use of ANPR, a crucial tool for pursuing criminals who use the highways, is essential. The advantages of technology have recently been clearly shown in police intercept teams, who can quickly determine whether cars passing in front of them have been marked as being of interest to the police. Due to this, police officers can now stop these drivers and, if necessary, either arrest or report them for specific offences. By locating vehicles being used in crimes, tracking the movements of potential suspects, tracking the movements of a victim's car, and tracking a vehicle's movements for a future surveillance operation, ANPR can greatly assist investigations of prevalent criminal activity. It can be used to help with situational crime reduction measures, such as increasing surveillance opportunities and discouraging offenders, intercepting suspect vehicles before they commit a crime, enforcing road traffic violations, to disrupt criminal activity, and seizing uninsured vehicles from offenders (Kirby & Turner 2007, pp. 37-84)The national police chief’s council (NPCC) chief constable Jo Shiner states in the policing strategy 2022 – 2025 that road policing is crucial in stopping criminals who utilise our road system for their own advantage. Together, we can police our roadways and reduce crime in our neighbourhoods. Our road networks are frequently used for illegal purposes, it is crucial that the way we police our roadways also targets and suppresses this criminality (National police chiefs council. 2022). HM Government submitted a serious and organised crime strategy in 2018 which stated that serious and organised crime refers to people who plan, coordinate, and conduct serious crimes either alone, in groups, or as a part of international networks. The greatest threat to the UK's national security is serious and organised crime, which continuously damages our economy and communities. Their approach outlines a set of capabilities and gives a framework for dealing with threats from severe and organised crime across the board. They have four main objectives. Objective 1, Targeted disruption and action against the most harmful, organised criminals and networks including the roads with which they operate. Objective 2, create the strongest defences and resilience possible for vulnerable individuals, communities, enterprises, and systems. Objective 3, identifying and assisting persons who are at risk of committing crimes, stopping the issue at its source. Objective 4, establish one, comprehensive strategy. With these objectives they aim to pursue perpetrators through means of prosecution and disruption. Prepare for and minimise the effects of serious and organised crime. Protect organisations, and people against the effects of serious and organised crime. Prevent people from engaging in serious and organised crime.  Making the lives of serious and organised criminals as difficult as possible by using the resources at their disposal to help exploit gaps in criminal networks, such as banning vehicles and deploying road policing to prevent serious crimes (HM Government, 2018).
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 


Essay completion and submitting workbooks allocated
 
 
 
 
 
 
 
 






Increase knowledge on Policing.












I would like to improve my knowledge on out of court disposals.






I would like to improve my knowledge on dealing with serious crimes of a sexual nature



 
	Low 
1-4 

















	Med 
5-7 


	High 
8-10

 I believe this is the required level.












I believe this is the required level.









I believe this is the required level.






I believe this is the required level.






.
	Low 
1-4 
































I believe this is my current level and feel I have a basic understanding of out of court disposals.




I believe this is my current level as I have limited knowledge in how to deal with serious crimes of a sexual nature.

















	Med 
5-7 

I believe this is my current level and would benefit from earlier submissions to submit a draft copy for assessment.






I believe this is my current level and further experiences and training will assist in improving this.








	High 
8-10 
	


Maximising protected learning days. Planning and preparation needed at the earliest opportunity for each submission.












Completing online training courses, attending designated training days, , PERFORM annual reviews, complete OCP, CPD, and incident checklist. Attending deployed areas of attachments e.g. C.I.D, traffic.


By completing more online courses and gaining more knowledge through force training days this will help me improve my knowledge in this area hopefully within a 6-month period.



I will aim to research this more over the next 6 months and aim to be more competent in dealing with these issues myself.

























	SKILLS 
 
 

Advanced driving course.





Taser training




































 


 
 
 
 
 
 
 
	Low 
1-4 












	Med 
5-7 


I believe this is the required level.



	High 
8-10 









I believe this is the required level














	Low 
1-4 









I believe this is my current level



	Med 
5-7 


I believe this is my current level.



	High 
8-10 









	I hope to achieve this goal within 6 months. Although there will always be further room for learning and progression of knowledge. I will revisit the highway code to ensure I am prepared.



I hope to achieve this goal within the next 6-9 months. This will aide my development to be able to attend more high-risk calls and improve my skills as a police officer. I will hopefully attend when vacancies for the course are available. I will research common law and the use of force guidelines to ensure I am prepared for this.






	EXPERIENCE 
 
 
 
 I would like to conduct more stop searches.
 
 
 
 
 
 
 
 
 
 I would like to experience more serious organised crime.
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


I believe this is the required level. 








I believe this is the level required.
	Low 
1-4 














I believe that as I have not attended many occurrences related to this my level is low.
	Med 
5-7 


I believe I have some knowledge and experience but conducting more of these would aide develop my experience.  
	High 
8-10 
	 



I will try to improve these over the next 6 months, I will raise this with my sergeant so I can be more pro-active rather than attending calls. 




I will become more alert to calls received and aim to attend more calls that could relate to this threat. 
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