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Executive Summary
International Financial Management (IFM) includes the management of the financial investments and activities in the international market. Efficient corporate governance ensures the equitable treatment of all the stakeholders, such as customers, employees, as well as broader community. The current board can retain control of the company while also holding 30% of the company’s shareholding by utilising approach of dual-class shares, which is a model that includes more voting power than the others. In the context of international financial management, clear governance as well as remuneration structure can make sure that the directors are held responsible for their decisions and actions, which emphasises on long-term corporate value. Euronext Amsterdam in the Netherlands is a well-regulated market which ensures transparency as well as fairness in trading, where the company could potentially list in the future.
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[bookmark: _Toc200113763]Introduction
International Financial Management (IFM) includes the management of the financial investments and activities in the international market (Breuer et.al 2021). The case company needs to meet the listing needs of the AIM, which include shareholder rights, legal structure, as well as capital needs. The report is made to discuss the concepts and needs of the corporate governance and its significance to the public limited liability organisations. This further emphasises on the current board’s retention of control of the organisation and relevant structure, which needs to be in place for fair compensation for the directors. 
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[bookmark: _Toc200113765]a. Corporate Governance and Agency Theory: Concepts and Significance
Corporate governance is the system of the practices, rules as well as procedures by which an organisation is controlled and directed (Kevin, 2022). Efficient corporate governance requirement involves the equitable treatment of all the stakeholders, such as customers, employees, as well as broader community. One of key requirement of corporate governance within organization is associated with compliance to the UK Corporate Governance Code.  Establishing ethical, fair and transparent system and ethical code of conduct can be regarded as another essential requirement of corporate governance that must be considered by the business. 
According to Kolinets, (2023) Agency theory, a foundational model in international financial management (IFM) highlights the relationship where one-party delegates the decision-making authority to the other party to act on their behalf. The significance of this theory is to clearly define the roles and responsibilities of the agents and principal. To reduce the agency cost, an independent director balances the interests of the management, stakeholders as well as other parties, which ensures transparency in the decision-making procedure. However, Shi et.al (2024) said that agency conflict can create an issue where the interest of the controlling shareholder, such as family directors, might not align with the interest of the minority stakeholder.
In context of the public limited liability companies, the agency theory is significant as it helps a lot in terms of understanding the relationship between principle and agent (D'Lima et.al 2022). On the other hand, corporate governance is significant as it provides adequate direction to the public limited liability companies and at the same time, the concept also helps in ensuring long term accountability (Robert et.al 2023). Good governance structures as well as procedures ensure the organisations are transparent in their operations. 

[bookmark: _Toc200113766]b. Retaining Control with 30% Shareholding
The current board can retain control of the company by holding 30% of the company’s shareholding by using the approach of dual-class shares, a model which includes more voting power than the others. Sayers et.al (2022) stated that by holding the class of the shares with the high voting power, the insiders can exert control over the company's decisions and other significant matters. The company can also make use of shareholder agreement which will help them to retain control. The shareholder agreement is a theoretical framework that aids in legally binding contract outlining the legal responsibilities, obligations, as well as rights of the shareholder (D'Lima et.al 2022). In the case of family business, shareholder agreements can assist in managing the conflicts as well as it will ensure that the interests of the family members are considered while making the decisions. 
The company can also engage with a major institutional investor base, which can lead better stability, as they are less prone to sell their shares in response to market changes. This alignment can lead to enhanced voting power, which makes it easier for the company to influence the corporate decisions (Fallon et.al 2021). Aligning with the investors can offer with strategic advantage which facilitates the company to analyse the complex corporate landscape as well as accomplish the desired outcomes. 
Golden shares can also be used as key approach that simply offers a particular stakeholder a degree of control over the company’s operations, such as a change in the structure. Family business can issue golden share to protect its strategic interests (Moore and Johnstone, 2023).  
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The remuneration of the directors can be determined by the assessing the legal needs and internal policies (Sayers et.al 2022). In the context of international financial management, clear governance as well as remuneration structure ensures that the directors are held responsible for their decisions and actions, which emphasises on long-term corporate value (Breuer and Ruiz de Vargas, 2021). The UK corporate governance code highlights that the remuneration committee comprises of independent non-executive directors. It ensures that the compensation should be aligned with the company’s strategic goals, performance as well as interest of the stakeholders (Kevin, 2022). It can help in developing and implementing the remuneration policies which can attract the top talent while aligning interests with the long-term success. 
Compensation benchmarking can be used as approach to ensure that the employees with similar responsibilities and roles receive comparable compensation, which can promote a sense of equity. Long-Term Incentive Plans (LTIPs) are designed to reward the directors for accomplishing the particular strategic goals which are vital for the company’s long-term success (Robert et.al 2023). This can motivates the director to consider the long-term implications of their decisions. 
Relevant structures such as Non-Executive Directors (NEDs) can be included in the day to day running of the business which facilitate in unbiased perspectives. It can act as the bridge between the company’s stakeholders and management which ensuring transparency (Kolinets, 2023). The Modigliani-Miller theorem is a financial structure model which acknowledges the taxes as well as bankruptcy costs.
Audit committees are accountable for analysing the company’s internal cost of capital as well as financial statements, which ensure reliability and accuracy (Shi et.al 2024). Audit committee can also be used as structure in this case, which can ensure that the company adhere to the regulatory as well as legal needs, which include reporting obligations and can aid in fair compensation to the directors.

[bookmark: _Toc200113768]d. Institutional Differences
Euronext Amsterdam in the Netherlands is a well-regulated market which ensures transparency as well as fairness in trading, where the company could list. The Dutch Corporate Governance Code of the Netherlands emphasises the need to balance the interests of the range of stakeholders in decision-making (COSTA et.al 2024). The code stresses the significance of risk management, which identifies the long-term value creation. Shareholder-oriented model emphasises maximising the interest of the stakeholders and also avoids prioritising one group over the other (Rouw, 2021). The company can implement the dual class structure by issuing the shares with differing the nominal values, which change according to the voting rights. 
The board of directors must be aware of the institutional differences between the UK and the Netherlands' financial markets. One of key institutional difference in this case can be associated with fact that an AIM in the UK only retains the services of one nominated advisor at one time (Boonman, 2021). On the other hand, Dual-Class Shares in the Netherlands facilitate the company to issue the shares with the diverse voting rights, which facilitate the insiders to maintain the control after raising the cost of capital through the public market. 
The UK’s corporate governance framework is underpinned by a combination of the key statutory legislation as well as capital market regulations (Breuer and Ruiz de Vargas, 2021). Boards are expected to lead the responsible and ethical practices, which include handling risk and promoting a healthy corporate culture. On the other hand, Dutch law providesa stable legal framework which supports the business activities, which is the major institutional difference that should be considered by the board. 
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It is concluded that the family business will need to emphasis on establishing strong conduct and policies related to corporate governance, which can include clearly identifying the roles and decision-making processes. Proactive identification of the potential risk is significant for the company for long-term success. The board can ensure that the company’s interests are balanced with the stakeholders, which promotes efficient corporate governance and agency theory. The company needs to establish clear communication and transparent decision-making, which will help in building trust among the stakeholders. International Financial Models can help the company to analyse global trends, potential risks, as well as regulatory frameworks.

[bookmark: _Toc200113770]Recommendations
· It is recommended that the company should develop a strong and robust strategy to engage with the long-term institutional investors. This approach helps the firms in building an alliance with the investors which align with the company’s long-term vision (Moore and Johnstone, 2023).
· The company should also introduce the performance-linked remuneration policies by setting the benchmark against the industry peers, and can also tie incentives to measurable KPIs. The reason behind this is that setting appropriate benchmark and KPIs for fair and transparent corporate governance practice can help in improving the overall approach towards successfully accomplishing the business goals in ethical and moral standards.
· It is recommended that the management should focus on adopting a proactive approach towards managing and controlling risk when moving towards AIM. A competent risk management framework in governance is highly important for ensuring that fair and transparent practices in terms of assessing, handling and mitigating risk is followed. The reason behind this is that risk management approach can work wonders in terms of providing opportunity to identify, evaluate and respond to various risks.  
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