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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this reflective essay I will be discussing how organisational culture within the police service has impacted my well-being and resilience since achieving independent patrol status as a police constable. I will be discussing what wellbeing and resilience are and the importance of maintaining positive wellbeing as well as exploring what negative effects poor wellbeing can have on wellbeing whilst also understanding how organisational culture has positively and negatively affected my wellbeing and resilience since achieving independent Patrol status. I will consider the fundamental risks of conforming to organisational culture and losing personal values and finally will be illustrating what techniques I have used to manage my wellbeing and improve my resilience.

Firstly I will be discussing what is meant by the terminology ‘Organisational Culture” and why it is present in the police service. I found the culture to be best defined as “organizational culture encompasses the foundational values of a company or business. It also reflects an organization’s expectations of its employees” (Indeed , 2021). Organisational Culture is particularly prominent in the police service where police officers are expected to conform to the expectations set out by force policy’s and contained within the code of ethics in order to meet the expectations of higher ranking officers and the general public, the culture is believed to build public trust and confidence in the police service (College Of Policing, 2021).

Wellbeing can be defined as “the state of being happy, healthy, or prosperous” and there are numerous positives to positive wellbeing in the workplace such as increased productivity and a healthier and more inclusive work culture too name a few, however poor wellbeing can lead to increased sickness and absences and lack of productivity (CIPD, 2022). As well as having good wellbeing being resilient has also formed a major role in ensuring my wellbeing remains positive and I manage to overcome any workload I undertake, Resilience can be defined as “Resilience is what gives people the psychological strength to cope with stress and hardship” (Very Well Mind , 2022). Resilience is a particular skill in the role of a police constable as the role is dynamic and requires constant split-second decision making as well as high workloads that can subsequently lead to poor wellbeing if resilience is not demonstrated.

Upon starting my operational policing career in July 2021 I was particularly nervous about starting in such a professional organisation with such high standards that were required to be upheld however these nerves were quickly overcome when I began to gel into my new team who were supportive throughout and as lots of them were tutors and experienced officers they were understanding of the volume of workload required for university work outside of work as well as supporting me in work with my police based workload which made my 12 week tutorship a pleasant experience where I was able to learn and develop with very little workload based stress but only thee stress associated with learning new skills and this stress was managed by having a competent tutor by my side. 

As I neared the end of my 12-week tutorship period the nerves began to show once again as I would soon achieve independent patrol status (IPS) and would be required to work alone without a tutor and as such would lose my ‘Safety Net’ when making difficult decisions and I would become fully accountable and answerable for my actions which at the time appeared as a very daunting thought. In September 2021 I started on my new shift as an independent police constable and although I was still very nervous and apprehensive these feelings were quickly quashed when I began gelling with my new team who supported me and have continued to support me throughout, A swell as having a competent and experienced team the benefit of having an experienced and supportive supervisor has allowed my confidence to continue to grow to this current day. 

I believe that since starting my policing career I have adopted more elements of the organisational culture promoted by chief officers within policing such as becoming more impartial in my decision making process while allowing all involved parties to voice their views, opinions and concerns before I make a decision as well as ensuring that I remain open and transparent as too how I have reached the decision while ensuring the decision making process was in line with the code of ethics (College Of Policing, 2021). Despite adopting the organisational culture that is promoted by the police force I believe that I have still retained many of my personal values that I held prior to joining the police force but are also required from a police officer such as morality, sympathy, and fairness all these values I have retained and developed in my time as a police officer.

The organisational culture that I have adopted throughout my time as a police constable I believe has had a positive effect and overall having an organisational culture I believe is important as it increases the public’s confidence in policing and its leads police officers who are the face of the organisation to treat the public fairly and with respect (College Of Policing, 2021). Despite Organisational culture being positive overall there are still risks to conforming to the organisational culture such as lack of difference and diversity within teams can lead to team members thinking similarly and unable to offer any other view or perspective on the matter but only the perspective that the organisation would like them to choose in line with in the organisational culture, this lack of diversity and personal value in teams can also lead to risk aversion taking priority rather than finding the correct decision (HONE, 2021).

Finally, I will discuss what coping strategies I have implemented to ensure that I remain resilient and have a positive wellbeing. Throughout my time as a police officer constable I have experienced stress from numerous areas however the area that I have noticed is most prominent since achieving Independent Patrol Status is through my slow time workload which at times has been in excess of 12 ongoing incidents that I have had to deal with as well as responding to emergency calls and I believe that this had the most adverse negative affect on my wellbeing and resilience, However there are numerous ways in which I have been able to manage the workload to avoid stress and prevent the negative impact on my wellbeing. 

One of the main ways in which I have been able to manage my workload to prevent stress is by becoming more efficient and more organised with my workload by using a diary to keep track of my incidents and prior to starting the working day setting out a list of actions that need completing on each incident to ensure that I remain on track and complete the tasks in the required timeframe, I have found that by being more organised it has reduced my workload and stress levels significantly which has subsequently had a positive impact on my wellbeing. Finally, the main coping strategy that I have used to decrease stress levels and ensure that I remain a positive wellbeing is by making time on rest days to enjoy activities such as surfing which I have found reduces my stress levels dramatically and surfing amongst other adventure sports are proven by research to reduce stress as the exercise releases endorphins that makes the body response better to stressful and high intensity situations (Surfintrip , 2020).

In summary I believe that the organisational culture that I have developed during my time as a police constable has had a positive effect on me, I also understand the risk of conforming to the organisational culture however I do believe that by adopting the culture whilst also retaining my personal values creates a healthy ratio. Finally, I have found that the coping strategies that I have implemented have had a positive effect on my wellbeing and resilience and subsequently I will continue to practice these mechanisms to avoid stress and maintain a positive well-being.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this reflective essay I will be analysing and evaluating an incident that I have attended where I have had to implement the use of the National decision-making model and conduct Dynamic risk assessments throughout. I will evaluate any issues or considerations that I had encountered throughout the incident while evaluating any decisions that I had made and giving consideration too whether they were correct and the effects the decisions may have on the victim, subject and the overall investigation. Finally I will provide rationale as too why I made the decisions and the reasoning as to what led to me make the decision, I will conduct the reflective review using Kolb’s Reflective cycle as it is designed as a experiential Learning tool to allow me to learn from my experiences regardless of the outcome (University of Hull, 2022). 

The incident that I will be reviewing is that where the offences committed consist of assault by beating, Common assault and Criminal Damage and is domestic related. The initial call made to police was very vague in detail and did not provide any context of the call or details of any persons involved, however very shortly after numerous calls were received from members of the public reporting that a male was outside an address shouting and had thrown a large brick through the front window and was attempting to re-enter the house, However the identity of the male was still unknown. Due to the small amount of in information known at this time I and four other colleagues have attended the scene.

On attendance the scene is very chaotic with glass strewn across the road and the male who has been identified by the victims at the address and numerous other members of the public is standing the road outside of the address. My colleague and I have detained the male using handcuffs and have placed him in the police vehicle while ascertain what had happened. Upon speaking with the victims and members of the public it is apparent that the male is responsible for two assaults and one count of criminal damage to the property. 

Due to the disclosures made by the victims and witnesses I have returned to the police vehicle and have arrested the male on suspicion of the two domestic assaults and the criminal damage. While conducting a post arrest search under section 32 of the Police and criminal evidence act 1984 (PACE) I have located a small bag of cannabis on the male and have therefore Have further arrested the male for possession of a Class B controlled substance. While further arresting the male he has become verbally and physically aggressive and therefore suitable restraints had to be used to regain control and place the male back into the caged area prior to being conveyed to police custody. After being placed in the cage the male has remained calm and compliant throughout.

In this essay I will discuss where I have considered and used the National Decision Model (NDM) to assist me with decision making and explain how the model has positively allowed me to make decisions with a better overview of the potential outcomes, consequences and legality’s surrounding the actions to be taken. The NDM was implemented into the UK police service curriculum by the National Police Chiefs Council (NPCC) in order to allow officers to make decisions in all types of scenarios whether pre planned or spontaneous and allows the police officer to have greater confidence and accountability for the decisions that the make (College of policing , 2013).

I will also discuss the use of the Dynamic Risk assessment throughout the incident to assess the risk to police officers and members of the public and base my decisions around the assessment to attempt to mitigate the risk too all involved parties. The Dynamic risk assessment is particularly useful in policing incidents as the environmental factors, subjects’ primary behaviour is constantly changing and all the information is not known to the officers at that time therefore the situation requires an evolving and dynamic response from officers (National Fire Cheifs Council (NFCC), 2019).

Upon receiving the initial call the amount of information available was limited however I began to form a dynamic risk assessment based on the information available and further calls to police from members of the public allowed me to further my assessment and deemed that given the potential environmental hazards and no information being held on the male in relation to any warning markers I have made the decision that further officers would be required in order to control the scene while myself and my colleague dealt with the male subject. While on route to the incident the identity of the male has become apparent, and I have conducted checks using police systems that show the male to have been violent towards police previously however holds no markers form carrying weapons therefore I have conducted a further Dynamic risk assessment and deemed to traditional policing techniques are suitable at this stage and there is no requirement for further support such as Taser of firearm officers. 

On attendance my colleague and I have located the male subject very irate standing in the glass from the smashed window, I have conducted a dynamic risk assessment and used the NDM to develop a working strategy, I have considered what information we have available at hand and what powers and policy can be implemented and upon considering the risk to police and public I have made the decision to detain the male using handcuffs and place him in the rear of the police vehicle in order to safely ascertain what had happened. When using the NDM in this scenario I considered whether my actions and decisions were justified, proportionate, whether I could be held accountable for my actions, the necessity of my actions and finally whether I had considered the ethics of my decision. 
On reflection I do believe that the correct decision was made and the NDM assisted in allowing me to make an informed decision that I can be held accountable for all while ensuring the risk to all involved parties is minimised using the Dynamic risk assessment. My other considerations at this time were to secure and preserve any evidence at scene while ensuring that golden hour principles are adhered to secure best evidence, I was able to do this by utilising my force issue body worn video to capture the scene and any significant statements made by the male and ensuring the male is not able to destroy any evidence at scene. At this stage all evidence that has been recorded has been using Body worn video and electronic pocket notebook both of which are admissible in a court.

After safely detaining the subject male, I have spoken with the Reporting persons and the victims within the property to ascertain what had happened and determine the level of injury. The initial disclosures were captured on my body worn video camera and they stated that the male had assaulted both before smashing the window. Based on the disclosures made I considered arrest and after using the national decision model to ascertain if the arrest of the male was necessary, justified, proportionate and legal I have satisfied myself that the criteria is met, and I have subsequently arrested the subject male for the offences in question. Upon reviewing my actions in this stage of the incident I believe that the actions and decisions that I had made were correct as it allowed the victims in the incident to be sufficiently safeguarded, allowed myself to secure and preserve evidence and subsequently obtain evidence by way of questioning under caution in an interview.

To safely convey the male to custody I have conducted a section 32 of PACE 1984 post arrest search however prior to doing so the male has become volatile therefore after conducting a Dynamic risk assessment of the scenario I have requested to another officer assist as a spotter while I conduct the search to ensure the safety of officers and the detainee. The male has remained handcuffed to the rear in a home office approved technique. 

The national decision model is centred around the code of ethics, and I have ensured throughout the incident that I have acted in line with the code of ethics and although by arresting the subject male I have removed one of his fundamental human rights of freedom to liberty and security this is limited right that I have considered the consequences of my decision to remove it however still deemed arrest a necessity in this case. I have also considered my use of force in this case and deemed it necessary, proportionate, and legal in order to gain control of the subject and safely detain him while ensuring my actions remain ethical and I am accountable for my actions.

After the male had been arrested and booked into police custody I the immediately considered the requirement for gathering and recording of evidence which consisted of witness statements being taken from the victims and witnesses within the house as well as considering any vulnerabilities or culturally sensitive issues that may need addressing such as special measures for court attendance.
Throughout the entirety of the incident, I considered thee decisions and the consequences of said decisions while using the National Decision-making model to ensure that I abided by key ethics such as fairness and impartiality when taking accounts from all victims and witnesses regardless of whether they support the prosecution or defence. Another key ethic I considered throughout is the use of force and whether it was necessary as well as considering powers and policy’s that allow the implementation of use of force such as section 116 of the Police and criminal evidence act (College of Policing, 2014). 

Numerous other ethics have formed part of my decision-making process when utilising the NDM and conducting dynamic risk assessments throughout the incident. The final stage of the NDM is to take action and conduct a review of what happened and from each time I utilised the NDM during the incident I did not feel that any significant change was required and I would not have acted differently Also by utilising the  Kolb reflective cycle it has allowed me to evaluate and review my actions and I do not feel that I would change any decisions or actions taken during the incident and feel that all fall in line with the code of ethics and what is expected of a modern day police constable.
1763 WORDS
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be evaluating the theories of team dynamics as a means of team cohesion and discussing why certain teams are unable to function in a working environment, discussing the models and theories associated with team dynamics and examining ways in which team cohesion can be improved. I will be considering why inter personal conflict occurs within teams and outline what strategies can be adopted to enhance individual and team performance. Finally I will consider how team dynamics within the police service can result in failure to comply with professional standards requirements.

Team Dynamics describes the behavioural relationships between the members of a group. The dynamic between them includes how they interact, communicate and cooperate with one another (OSBORNE, 2020). Each member of the team will unintentionally set the direction of that specific groups dynamics, this direction can be either positive or negative and there are numerous factors that can affect a team’s dynamic such as previous experiences, number of persons within a group, the motivation or efficiency of members within that group as well as numerous other factors (The Keep it Simple , 2021).

Team cohesion can be described as “the strength and extent of interpersonal connection existing among the members of a group. It is this interpersonal bond that causes members to participate readily and remain motivated to accomplish the set goals.” (CFI, 2022). In essence team cohesion relates to how close a team are and subsequently how well they are able to work together and team cohesion is similar to team dynamics as it can be effected by things such as group size, previous experiences and threat or competition within the group (CFI, 2022).

Team dynamics and cohesion is a topic that has been researched heavily in order to understand the numerous issues and psychological behaviours that can arise or be displayed by members of the group, the first model that I will be evaluating is Lewins model that how people interact and the common perceptions that can arise within a group as well as the effects that leadership can have within a team.

Kurt Lewin was an American social phycologist who developed numerous theories and models relating to team dynamics with the most prominent being the force field analysis model which in summary is used for the purpose of identifying when driving and restraining forces are not in balance and subsequently the need for change is identified, Put simply the force field analysis model allows any issues to be identified and rectified to ensure that everyone is working in unity toward the same goal. The second prominent theory developed by Kurt Lewin was into leadership styles and the effect that said styles can have on a team, through the theory three main leadership styles were identified with those being Democratic which is a leadership style that encourages group participation, Autocratic leadership which is where the decision is made one individual and laissez- faire which is where the decision is not made by a leader but instead relies on the team to make their own decisions (Chartered Managment institute, 1999).

Another model that I will be evaluating that relates to team dynamics is Tuckman’s model of team development which allows teams to understand their current state and develop strategies to move forward and help them achieve their goals and targets. The model was formed in 1965 and consists of four main stages of development with those being Forming, Storming, and Norming and performing (Agile Ken, 2022). The model demonstrates that three main factors can affect the performance of the team with those being content which relates to the actual work that the team carry out, The process which relates to how the team completes the work and finally feeling which relate to how the team members relate to one and other (Agile Ken, 2022). The first stage within the Tuckman model is the forming stage, this stage is where a team is newly formed or new persons have joined a team and they are still learning about their roles and responsibilities within that team. The second stage within the model is the Storming stage where members of the team may begin to argue as they have not yet fully established the hierarchy of the team or each other roles, responsibilities and capabilities. 

The third stage within the model is the Norming stage and this is where the team works together to achieve the common goals or objectives that they all share, at this stage the group will fully understand each other’s strengths and will subsequently play on these to achieve the desired results. The final stage within Tuckman’s model is the Performing stage and this stage is where all of the group have learned how to work in harmony with each other and the team is at peak performance with it running at this most effective point since formation (Culture at Work , 2019). Tuckman’s model clearly identifies the different stages of team formation through to achieving maximum performance and efficiency whilst also identifying stages where issues or conflict may arise during the course of a prior to a team reaching and goal or objective.

Team dynamic models are incredibly useful in regards to allowing an oversight into how a team is run and understanding the issues may arise however it is also imperative that it is understood what type of issues may arise and understanding why poor team cohesion may occur. There are numerous reasons why poor team cohesion may occur and why teams are unable to function efficiently, The first I will discuss is the importance of having team members that share the same goals and objectives, This element is important as if team members are not all sharing the same goal or objective they will complete they’re work and will often end up with drastically different results that subsequently do not provide the teams shared goal (The predictive Index , 2018). 

Another reasons as too why positive team cohesion may not be achieved is where a tribal mentality is present in the team, This mentality is where a team member or a sub-group within the team is strictly concerned within only they’re own workload and is reluctant to offer help or support to others who are also working to achieve the same goal however the tribal mentality may mean that the overall team goal or objective may not be met (TEAM MUSIC , 2020).

The final reason that I believe is most prominent that results in poor team cohesion is previous experiences, this relates to group members who may have skills or expertise in a particular area and conflict may occur where it cannot be decided what team member is best to deal with that particular area, this conflict in the team can lead to poor cohesion and subsequently the team suffering as a whole by failing to reach they’re objective. The main takeaway from these elements is that although they can lead to poor team cohesion and team conflict they can also be if used correctly as positives that can aid the team in reaching the desired goal or objective and performing at maximum effectiveness and efficiency (Corporate Finance Institute , 2022).

An important element when forming a team is understanding why interpersonal conflict can occur, Interpersonal conflict is where conflict arises between individual and can occur when people have different views, experiences, values or expectations and this can be a hindrance in a team’s effectiveness. Within a team context there are numerous ways in which interpersonal conflict can occur, some of these are personality clashes, lack of trust, ineffective communication and incompatible goals however this is not an exhaustive list of things that can lead to interpersonal conflict (HARAPPA, 2021).

To increase individual and team performance certain strategies can be implemented, the first I will discuss is a method that can be implemented to improve individual performance. A method than can improve individual performance is by setting a goal and remaining goal orientated throughout, this will improve individual performance as it provides an aim but it’s imperative that the goal is achievable and measurable (INDEED, 2022). Team performance can be increased by prior to commencement of a project or job, clear goals and a clear idea of what success looks like must be set, It is also imperative that the goals must have a clear timeframe and target date to ensure that the goals set out are achievable measurable and the involved team members are accountable for they’re workload (Intergris, 2020).

The final aspect of team’s dynamics that I will discuss is how a strong team cohesion can lead to officers failing to comply with professional standard requirements set out by their respective police force. When at team has strong cohesion and a positive dynamic this in the most part is a positive factor that can lead to better efficiency and an all-round stronger bond between team members, However this bond between team members can become an issue where one team member may fail to comply with professional standards or act in a manner that does not fall in line with the code of ethics and from this other members of the team are duty bound to report and challenge any misconduct. If the other members of the team fail to challenge or report the misconduct due to the strong team dynamic or they’re sense of loyalty to that individual then there are also failing to comply with the code of ethics and the professional standards expected by them, This one way in which a strong team dynamic can lead to police officers failing to comply with professional standards and other procedure, legislation or ethics set out by the force (Kent Police , 2018).

In summary the team theory’s highlighted within this essay allow from team dynamics to be analysed and understand the phases that team undergoes as well as understanding what issues may arise such as interpersonal conflict and how it can overcome to achieve the most effective and efficient team possible. Finally it has highlighted how professional standard issues and breaches of code of ethics can arise due to the presence of strong team cohesion.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will Explaining how information and intelligence held by police can be used to disrupt Organised criminal activity such as drug trafficking, human trafficking, and Child sexual exploitation (CSE), I will be specifically focusing how this organised criminality is facilitated using the United kingdom’s (UK) expansive road network and highlighting how it can be disrupted and detected by effective policing of the Road network. Finally, I will be outlining how Automatic number plate recognition (ANPR) and similar technology can be implemented to assist with detecting, deterring, and disrupting the criminality previously mentioned and assist police in gathering evidence.

The United Kingdom’s Road network is expansive with the department of transport estimating that in 2020 there was approximately 247,500 miles of road within the UK with 2300 miles of which being motorways connecting major locations and cities such as London, Manchester, and Birmingham (Department of Transport, 2021). As well as the UKs expansive road network growing the number of vehicles registered in the UK has also increased dramatically over the last 20 years with 24,405,549 vehicles registered in the year 2000 which has increased to 31,695,988 in the year 2020 (Nimble Fins, 2021). Although the constantly growing amount of road users and the staggering number of roads within the UK creates ease of travel for residents all around the UK it also creates an unprecedented challenge for the police forces around the UK that manage them it allows ease of travel for those intent of committing criminal offences.

Organised Crime Groups (OCG’S) are defined under section 45 (6) of the serious crime act as a group of three or more individuals that’s purpose or at least one of its purposes is to carry on or commit criminal activities and the persons within the group agree to act together to further that purpose (CPS, 2019). OCG’S are involved in numerous types of criminality such as money laundering, child sexual exploitation, human trafficking, human slavery and most prominently drug dealing. The term ‘County Lines’ is often associated with OCG’S and this where the groups use phone lines to move drugs from big cities to rural areas and small towns where they are sold before the profits are returned to the bigger cities, often other types of criminality are encompassed within the county line model such as human trafficking and money laundering. (Metropolitan Police , 2018)

Organised criminality such as county lines rely heavily on the UKs expansive road and rail network to move items such as drugs money and group members from Big cities to small towns and more rural areas around the UK in order for the drugs to be sold and profits returned to the larger cities following the sale (National Crime agency, 2020). The UK Road network gives organised criminality ease in moving drugs and money around the UK from larger cities to rural towns and areas and when using the roads, they will use numerous methods to remain undetected. One method and the most common is that cloned plates will be applied to vehicles either owned by the criminals or stolen vehicles with the same description and this way the vehicles will appear ‘Clean’, Cloned plates are number plates bearing an index of the same make and model of vehicle however the index will be assigned to another vehicle of the same make and model. Another way of transporting drugs and money while remaining undetected is by using rental vehicles for a short time before being returned to ensure no pattern is identified by police (Crime Stoppers, 2021).

County lines focuses predominantly on the movement and sale of drugs around the UK but can also encompass other types of criminality such as child sexual exploitation, human trafficking/ slavery and the movement of counterfeit good and of this activity is made easier by the use of the UKs expansive road network where they use intuitive techniques such as cloned plates, stolen vehicles and rental vehicles to facilitate these crimes (Metropolitan Police , 2018).

The challenges being faced by police in relation to detecting and disrupting criminality on the road network require intuitive solutions and there are numerous ways in which police can identify criminality and subsequently disrupt it, the first way I will talk about is through intelligence. Intelligence can be defined as information that has been analysed to assess its relevance and reliability and it can be obtained from numerous sources such as open sources (social media), Covert human Intelligence Sources (CHIS), Members of the public and police officers or staff as well as numerous other sources. (National Crime agency , 2021). Police receive large amounts of intelligence from a range of sources however to assess the credibility and importance of the information a systematic approach is required and to determine credibility the intelligence is filtered through the 3X5X2 grading system. 

The first stage in the grading system is made up of three category’s with those being Reliable which is used when the information is deemed to be competent and generally reliable, the second category is untested which relates to a source that has not previously provided information and the final category is unreliable which would suggest that the intelligence should not be used where there are reasonable grounds to believe that the information is incorrect. The second stage of the grading system describes the reliability of the information based on how it has become known to the source. The third and final stage in the grading system relates to handling codes and the sharing of the intelligence and is made up of two category’s which are lawful sharing permitted and lawful sharing permitted with conditions. (College Of Policing, 2015).

Information and Intelligence can be submitted relating to vehicles, persons and locations and this is not an exhaustive list, and this can be useful information if deemed reliable on the movements, locations and the type of criminality that OCG’S may be involved in. Intelligence can be very useful in identify trends and patterns of criminality such as the addresses, vehicles and persons linked to organised criminality (College Of Policing, 2015). The negatives to intelligence is that often members of the public will submit intelligence that they know to be false and malicious therefore this will provide anomaly’s in patterns and trends of criminality and may gain the attention of police when the vehicle, address or person may not even be involved in criminality, However this negative is able to be counteracted by using the 3X5X2 grading system to evaluate the information before it is disseminated to officers (College Of Policing , 2021).

Intelligence led policing is tried and tested method that has been implemented since the 1990s however as criminality develops with the use of cloned number plates and the use of rental vehicles to use the UKs Road networks to expedite the criminality the way in which police forces manage the road traffic network also needs evolving and this has been achieved by the introduction of technology such as Automatic Number Plate recognition (ANPR). ANPR is a camera that is positioned at the roadside that captures the index displayed on a vehicle and creates location data, the results can also be cross referenced with law enforcement databases such as the police national computer (PNC) (RAC, 2020).

ANPR can be used to identify and alert law enforcement to vehicles of interest that may have been travelling on a particular road and are able to provide a direction of travel for that vehicle. A vehicle may become a vehicle of interest if that vehicle if its occupants are actively involved in criminality or have been identified as being suspected of committing an offence and subsequently may have been placed on the ‘Hot list’ which is a list of vehicles that have are of interest to police, the vehicles on this list may be stolen, involved in criminality or they may be a missing person who police are actively attempting to locate, these markers cane be placed on vehicles and persons and are often referred to as ACT markers. When a vehicle triggers an ANPR camera this stored on a database or if the vehicle is on a ‘Hot list’ an alert is sent to police (Police.UK, 2019).
ANPR has numerous benefits and positives such as locating offending vehicles or vehicles of interest to police, it allows police to be proactive in identify known and potential offenders intent on using the road network to facilitate criminality, it offers real time 24/7 surveillance of the road network and it can assist police in identifying a vehicles direction of travel and occupants if it has been used in the commission of a offence meaning it is a key evidence gathering tool. Despite having numerous benefits, it also has drawbacks and negatives such as weather and dirt can obscure the view of the camera making the index unreadable and of no evidential benefit, Another negative is that as the technology of ANPR has evolved so have the methods in which criminal use to avoid detection with cloned plates and obscuring devices being used on number plates so they cannot be read from the Ariel position in which the ANPR cameras are usually fixed (NYLN, 2016). The issue of cloned plates is more common now than ever before with the DVLA receiving 1105 reports of cloned plates that have been involved in offences, the statistics is almost double the monthly average of reported incidents which demonstrates the lengths that criminals will go to avoid prosecution and detection (RAC DRIVE, 2021).

In summary Information and intelligence which is a tried and tested method that can aid police when attempting to disrupt criminality in traditional policing as well as in a roads policing context however More modern technology such as ANPR provides live time data that can provide accurate location data to police to allow them to be proactive as well as it is providing evidential benefit when investigating offences involving vehicles and evidence gathering. Despite ANPR being a useful asset there remains issues of how Criminals can utilise methods such as cloned plates and this would need addressing for police to effectively combat criminality on the UK road network.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Case files ( SDC, IMD and MG6 series)
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	
 
 
In relation to my knowledge I identified case file building as a room for improvement in my last workbook and since I have completed my HUB attachment I believe that my case file building knowledge has grown dramatically however I have not experienced a vast amount of NGAAP files therefore there are still gaps in my knowledge relating to Streamline disclosure certificates and completion of IMD however I currently am completing two NGAP files and this is improving my knowledge and ability daily.
 
 

	SKILLS 
 
 
Interviewing/ Disposals
 
 
 
 
 
 
 
 
















Dealing victims of crime and obtain statements
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


10






















10
	Low 
1-4 
	Med 
5-7 


7






















7
	High 
8-10 
	 

Since my attachment in the investigation HUB an area that I had previously lacked confidence in was interviewing suspects and understanding what disposal methods could be used however since my attachment I feel that I have improved dramatically with my interviewing having more structure and being more concise as well as having a better understanding of what out of court disposals can be used as well as what type of files are required and the timescales associated. Despite my knowledge improving I still believe that there are gaps in my knowledge and room for improvement.


Although I have completed numerous victim statements I believe that my statements could be improved by including more detail especially in DV cases as well as understanding how special measures and referrals can be made to benefit the victim. 


	EXPERIENCE 
 

 Dealing with lengthy and protracted investigations
 
 
 
 
 
 
 
 
 
 
 
 


Roads Policing 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



9















10
	Low 
1-4 
	Med 
5-7 



6















5
	High 
8-10 
	 



I have found that in my role I have dealt with numerous short term investigations however I feel that I have not dealt with a large amount of protracted investigations that require large amounts of CCTV, Forensic, expert witness work and therefore I will look to undertake investigations of this nature to gain experience and improve my experiences of this.


III fell that this is an area that I require improvement as I have had very little experience in roads policing have issued a small amount of TOR’s and only 1 vehicle seizure therefore this is an aspect that I will require further improvement and further experience.
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