Organisational Chart
Motor Trader Business: Buying, Repairing and Reselling Cars and Vans
	BUSINESS OWNER / MANAGER
Overall management and decision-making


│
	VEHICLE PURCHASING & SALES
	REPAIR COORDINATION
	FINANCE & ADMINISTRATION
	CUSTOMER SERVICE

	Find vehicles at auctions
Set prices and advertise stock
	Arrange inspections and repairs
Use qualified external mechanics
	Track costs, sales and records
Use an accountant when required
	Respond to enquiries
Arrange viewings and complete sales



External support (as needed): qualified mechanics / repair garages and an accountant.

Structure note
The owner-manager oversees all functions during the start-up stage. Specialist repair work and accounting can be outsourced to control costs. Additional employees may be recruited as the business expands.




