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[bookmark: _Toc111458496]Introduction
This report is on the most effective ways to motivate staff. I will be looking at different methods of motivating staff, including ways in how staff do not feel motivated. Ways to motivate staff are used in all walks of life and different types of jobs. The main aim is to find out what is the most effective ways to get staff motivated. I have found a wide variety of sources that employers and Organisations have used to get staff motivated and have some key points which are:
· Pay
· Recognition and awards
· Additional holidays
· Good working conditions    
At the end of my report, I will have to come to a conclusion on the best ways to motivate staff no matter what type of job or background we are from.  
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[bookmark: _Toc111458498]Pay
Over the past few years, virtually the whole Civil Service has been given access to performance-related pay, and the Chancellor of the Exchequer recently indicated the Government's desire to expand its role even further. On the question of whether the current systems are effective, it appears that very little significant research has been published. The current analysis, which is just focused on the Inland Revenue, starts to close the gap. In 1988, Performance Pay was made available to the majority of Inland Revenue employees. It's unclear why this is being done but acting as a motivator must unquestionably be the main argument for performance-related remuneration Therefore, we want to find out whether performance pay has inspired revenue staff to produce more work of higher quality and quantity. We conducted a survey of over 2,500 employees to get their opinions on how the Performance Pay system has affected both their own and other people's behaviour. The majority of Revenue employees accept the idea of performance-related compensation, but a sizable minority opposes it, according to our first study. Our second conclusion is that Revenue workers have only seen very minor positive motivational effects of Performance Pay. Even worse, there is unmistakable evidence of some workers’ demotivation. It is not at all improbable that the motivational impact has been bad overall. The fundamental cause of this lack of motivation appears to be that a large majority of employees believe the distribution of performance bonuses is unjust. Only individuals with favourable evaluation ratings are granted awards, yet many of our respondents believe that the appraisal system has been tainted. The fact that employees believe the money associated with performance pay awards is just insufficient to warrant a change in behaviour is a second factor. The fact that many employees believe they are already performing at a high level and cannot improve is the third factor. Kmietowicz (2009), found that employee-owned companies that allow staff to participate in making decisions on how the workplace is run can deliver a range of benefits, such as better productivity and performance, less staff turnover and sickness absence, greater innovation, and higher levels of motivation and commitment among the staff.  Jennifer Dixon, director of the Nuffield Trust, said that the government was promoting new types of ownership in the NHS, such as social enterprises and foundation trusts, but that more needed to be done to help these develop.
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 Many workers appreciate receiving recognition and awards. In the Harvard Business Review from almost 40 years ago, Frederick Herzberg discussed various approaches to employee motivation. Herzberg recognised five essential motivational aspects for the workplace in this review: accomplishment, achievement acknowledgement, genuine job, responsibility, and progress or advancement. According to a survey of more than 1600 employees from a variety of backgrounds, including hospital staff and nurses, presented in Herzberg's publication, these motivating factors are more likely to lead to job satisfaction than dissatisfaction-avoidance factors like pay, working conditions, and interpersonal relationships.
Herzberg (1987), It's a prevalent misconception among managers that running a rewards programme costs money. Plaques, gift cards, cinema tickets, and even bigger items like a trip can be purchased with money. However, once the cash is spent or the plaque is hung up, these kinds of gifts are typically forgotten. Money-based rewards are there, but they lack distinction, individuality, or motivation. A personalised, non-cash gift is ultimately more satisfying in terms of demonstrating your concern for your employees. Recognition of employee accomplishments and activities fosters a positive environment while also inspiring workers and elevating their spirits.
[bookmark: _Toc111458500]Additional Holidays
Giving staff praise and publicly recognising their accomplishments can serve as a simple reward for great work and effort. Providing good career management and ensuring employees are given clear career paths, granting promotions, increasing insurance coverage, holding team events like quiz nights or team lunches/dinners, offering paid days off like trips to sporting events or concerts, providing training to assist with promotion applications, and providing courses to learn new skills or languages are also examples.

Whitaker, P. (2010) Employees should be given incentives, as well as rewards. This helps keep them motivated for future performance. Having in place incentive arrangements, such as additional holidays or shorter working hours on Fridays, will also serve to keep employees motivated by rewarding them for exceeding targets or providing exceptional performance.
[bookmark: _Toc111458501]Good working conditions
There are toxic bosses that foster awful work environments and cultures that are detrimental to our health and our capacity to make a meaningful contribution to our organisation. These are the managers whose teams will see substantial staff turnover, with the majority of their workers looking to transfer to another division or perhaps another business. According to Murray (2021), Good communication has a major impact on whether people feel respected and motivated and that makes them more likely to give discretionary effort. Yet most employees say that their managers are not visible and do not talk with them frequently enough. When managers and their teams communicate effectively, teams can innovate quickly, share information, achievements, and mistakes, and learn to work together rather than against one another. One of the qualities that employees respect the most is the ability to communicate effectively. Kmietowicz (2009), It was discovered that employee-owned businesses that let employees engage in decision-making about how the workplace is operated can provide a variety of benefits, including improved productivity and higher performance, lower worker turnover, fewer sick days increased creativity, motivation, and dedication within the staff.  Despite the fact that not much study has examined the consequences of such involvement of service consumers, some employee-owned businesses enjoy a high level of client loyalty and trust, the report claims.



[bookmark: _Toc111458502]Conclusion 
When leaders and their teams communicate effectively, teams can innovate quickly, share information, achievements, and mistakes, and learn to work together rather than against one another. One of the qualities that employees respect the most is the ability to communicate effectively.
Managers now need to learn to communicate with a great lot more empathy and to improve their listening skills following the stresses and tragedies of the pandemic. They must learn how to seek understanding before seeking to be understood. They can only have a chance of becoming somewhat compelling by doing this.
In my opinion, the most effective way to motivate staff is good working conditions as it gives employees a high level of trust, relaxation, being valued by your employers not being overworked and unpaid gives a sense of motivation knowing you will be treated well and working in good conditions.
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