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[bookmark: _Toc135238468]Introduction
A business plan provides the details of a business idea and provides description and justification of the components of the business. The plan involves the full breakdown of the business functions required by the business idea to be viable (Haag, 2013). The following report is a structured business plan for Lotus Silk Textiles, that would produce sustainable and vegan silk cultivation and preservation of the desired textile in the UK.

[bookmark: _Toc135238469]Mission Statement
The Lotus Silk Textile’s mission is to revamp the art of making silk from lotus stems, a sustainable vegan option for producing silk material that is double the durable of traditional silk, by providing a safe working environment and an opportunity for its employees and the customers to cultivate and enjoy the availability of lotus silk.
[bookmark: _Toc135238470]The Concept 
The concept of mass producing lotus silk had emerged from the interest that had sparked after watching the video of how vegan silk can be extracted from the lotus plants. It is a scarce art of extracting and spinning silk from lotus stems that had originated in Myanmar (Pandey, Dubey and Sinha, 2023). As the process is tedious and delicate, it requires skilled workers and craftsmen to extract the highest quality of silk from the stems (Sharan and Haldar, 2022). Also, with the rising concerns of sustainability of operations, local mass production of lotus silk would help reduce the consumption of silk made for silk worms, and potentially reduce the price point of the silk material as well as increase its durability (Veit, 2023).
[bookmark: _Toc135238471]The Team
The team of the Lotus Silk Textile would involve four partners who would share the ownership of the business and give input of their expertise on respective business functions. The following organogram provides the details of the authority and responsibility of the respective personnel involved in the business. 

Figure 1: Organogram of Lotus Silk Textiles
As mentioned before, the business would have four partners who would invest a total of GBP 25,000.00 each into the business. However, partner 1 would be taking over the finance department that shall have a financial advisor and 2 team members to manage the accounts and investment appraisals of the business. The department shall also ensure the preparation of the financial statement for the business along with the allocation of the financial resource throughout the business. 
Furthermore, partner 2 would take on the responsibility of the human resource department as he has adequate knowledge, skills, and experience in the field. The partner would responsible for recruitment of the employees and craftsmen. The department would also provide training, appraisal of the employee performance, and enhancing talents within the firm. 
Next, partner 3 would be taking over the marketing department as he had an outstanding qualification and expertise on marketing and communication. The department would consist of a marketing head who would finalise the promotional and marketing techniques to increase brand awareness and brand image creation, the PR manager would be responsible for maintaining relations with big brands and apparel manufacturing companies to raise sales and enhance brand reputation. The analysts would help the marketing manager to assess the changes in the market conditions and customer preferences. 
Next, the fourth crucial partner would be the operational manager who plays a pivotal role in overseeing the entire production process. They would be responsible for effectively managing the production manager, QC manager, craftsmen, helpers, and spinners. The production manager's primary task would be to ensure that production targets are met and deadlines are adhered to. Simultaneously, the QC manager would diligently maintain the high quality standards of the production. The skilled craftsmen would be in charge of delicately extracting silk from lotus stems. The helpers would assist in material handling, ensuring a comfortable working environment for the craftsmen and spinners. Lastly, the spinners would skillfully transform the silk into exquisite threads and looms, further contributing to the production process.
[bookmark: _Toc135238472]The Market 
The textile weaving and finishing industry of the UK is valued at GBP 1.60 billion with a slow growth rate of 0.10%. However, the profitability margin has been estimated to be 5.30%. However. There are merely 1,442.0 business currently operating in the UK industry with employment of just over 17,416.00 (Sivaram, Gopal and Barik, 2019). So, the market has the potential to provide more employment to the local people of the UK and increase the growth rate along with the profit margins as well. This is mainly because on average the consumers of the United Kingdom spend over GBP 45.0 billion on textiles, clothing, and apparels (Williams, 2009). This consumption is expected to increase with time along with the stabilisation of the economy. Furthermore, there are over 34 thousand enterprises that are operating in the fashion and textile sector of the United Kingdom; with retailers nearing to 17 thousand, wholesalers nearing to 9 thousand, and 8 thousand manufacturers (Singh et al., 2019). Moreover, the UK had been observed to have exports valued at GBP 8.90 billion of fashion and textiles, however, over GBP 27.70 billion had been imported into the nation, causing a trade deficit in the sector (Rathore, 2022). So, our business would also provide an opportunity to enhance the trade balance by increasing sustainable textile production so that the nation would not require to import textiles from other countries so much.
[image: ]
In the UK textile and fashion industry, around 500,000 people are employed, from which majority are working in the retail sector, 62 thousand people are employed at the wholesale sector, and 88 thousand people are employed in the manufacturing sector (Barringer, 2008). Thus, the market holds good opportunity for growth and sustainability.
[bookmark: _Toc135238473]Marketing Plan
The marketing plan consists of the marketing mix for the business idea of Lotus Silk Textile. The 4 Ps have been identified for the business which shall provide insight regarding the marketing plan for the business idea.
Product – the business idea is to produce a sustainable and vegan option for cultivating silk that is much more durable and sustainable than traditional silk. The vegan silk threads are extracted from lotus stems and are spun into strong and luxurious silk threads. These threads are weaved into textiles and silk materials.
Price – the production of the lotus silk would done in mass quantities, which would help drive the costs of manufacturing lower. Thus, the price at which the silk materials would be charged would be much lower than the traditional silk weaved from silk worms. The silk textile would be charged from GBP 150.00 to GBP 250.00 per 5 yards depending on the quality of the silk. There would three grades of silk materials.
Grade 1 - GBP 250.00 per 5 yards
Garde 2 - GBP 200.00 per 5 yards
Grade 3 - GBP 150.00 per 5 yards
Promotion – the marketing team would engage in social media marketing along with tele-marketing, email marketing, etc. Also, the company would invest in digital billboard marketing to play a short commercial portraying the benefits of the lotus silk and its favourability. The PR team would build relations with potential customers such as big fashion brands like Zara, Ralph Lauren, Calvin Klein, etc., as well as apparel manufacturing companies both in local and international markets.
Place – the lotus silk would be made available all over the UK as well as international markets such as France, Asian countries, USA, etc. The factory shall be located in the southern part of the United Kingdom, Salisbury. It would provide the perfect conditions to cultivate lotuses to harvest silk from it and also provide sustainability of the nature. Also, as the location is a tourist spot, it shall also help the business to attract potential visitors, investors, and customers.
[bookmark: _Toc135238474]SWOT Analysis 
The SWOT analysis provides insight of the inner strengths and weaknesses of the business idea, as well as identify the potential opportunities and threats the idea may be posed to. The following table represents the SWOT analysis for the business idea of Lotus Silk Textiles.
	Strengths
· Sustainable and vegan silk option.
· Much more cheaper than traditional silk.
· A tribute to culture and art of Myanmar.
· Much more durable and luxurious than traditional silk.
	Weaknesses
· Requires large number of craftsmen.
· Can be time-consuming.
· A dying art.
· High operating costs.
· Low popularity in the market.

	Opportunities
· A vegan option for the concerned customers.
· Preserve and increase the craftsmanship of lotus silk.
· Enhanced sales and popularity of the material.
· Commercial and broad scale use of the textile.
· Become the most desired luxury textile material for apparel of big brands.
	Threats
· Lack of compliance considerations.
· Poor customer feedback or response.
· Loss of response from the clients and customers.
· Business failure due to immature business idea.


As the business idea of lotus silk is relatively new in the western world, the acceptance of the material can be challenging to gain. This is where the PR team would be required to raise awareness of the benefits of lotus silk and its properties.
[bookmark: _Toc135238475]Finances and Start-Up Support
The business shall consist of four partners who would invest a total of GBP 100,000.00 into the business. This would provide an investment of GBP 25,000.00 from each of the partners. However, the business would require a startup capital of GBP 150,000.00 to finance the cultivation process, employee remunerations, operating costs, etc. The breakdown of the capital is shown in the table below.
	Machinery and Equipment
	 25,000 

	Craftsmen
	 50,000 

	Spinners
	 10,000 

	Employees
	 15,000 

	Operating costs
	 30,000 

	Planting and cultivating
	 20,000 

	Total
	 150,000 


Thus, after accumulating the paid-up capital from the partners, of GBP 100,000.00, a further GBP 50,000.00 would be required for the start up. This amount shall be financed using either debt financing or equity financing. As this is a medium scale business, the management had decided to opt from the following choice of financing.
· Bank Loan (Debt Financing) – a bank loan of GBP 50,000.00 could be taken, but an additional expense of interest would need required to be paid every year along with the repayment amount. Moreover, it is a risky option as the repayment is obligatory by the banks.
· Angel Investor (Equity Financing) – an angel investor may opt to finance the reminder of GBP 50,000.00 in exchange of a small ownership of the business. This would allow the business to utilise the financial resources along with the expertise the investor may have in exchange of a small ownership and profit. 

[bookmark: _Toc135238476]Conclusion
The business plan has provided a detailed insight of how and why the business idea of Lotus Silk Textiles had emerged. Also, the marketing plan and the financial plan had been provided to justify the required GBP 150,000.00 capital for the business to start up. As the concept of the sustainable material is new, it is important for the marketing team to raise proper awareness of the product to the potential stakeholders including the customers, clients, big brands, etc.
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