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Essay on
Head: A Barber Shop with an App


This essay evaluates an idea for becoming an entrepreneur in the UK, specifically launching a barber shop named HEAD with an app-based platform. The growing demand for grooming services in the UK led the entrepreneur to consider this business idea. To evaluate its viability, a PEST analysis of the UK market was conducted. The political stability, a thriving retail sector, diverse population, and high level of technological sophistication in the UK were identified as favorable factors (Hisrich et al., 2019) . As a result, the entrepreneur has decided to progress further by completing a detailed business plan for the venture. The plan will include the costs associated with renting space and hiring staff, as well as a marketing strategy. The goal is to establish a loyal customer base by offering convenient and accessible services through the app-based platform. By conducting a thorough analysis and outlining a detailed plan, the entrepreneur hopes to successfully launch HEAD, the barber shop, in the UK market.
What Led Me to The Idea
As an entrepreneur, I identified the growing demand for barber services in the UK, which prompted me to conceive of a business idea that utilizes an app-based platform. With a large population and a greater emphasis on personal grooming, the market offers a significant opportunity to offer high-quality services that meet the needs of customers (Burns, 2019). Given the UK's diverse population, there is a need for barber shops that cater to different hair types and styles. With my plan to employ skilled barbers who understand the needs of diverse customers, I am confident that I can establish a loyal customer base. Moreover, the high level of technological sophistication in the UK provides an opportunity to leverage technology to provide convenient services to customers. By offering an app-based platform, I can streamline the booking process and make it easier for customers to access services. By launching HEAD, my barber shop with an app-based platform, I am confident that I can meet the growing demand for barber services in the UK market (Morris et al., 2019). The app-based platform will make it easy for customers to book appointments and access services conveniently. I will also develop a comprehensive marketing strategy that leverages both online and offline channels to reach a broad audience. In summary, by conducting a thorough analysis and outlining a detailed plan, I am optimistic that I can successfully launch and grow my business in the UK market. The app-based platform will provide convenience, while skilled barbers cater to diverse customers, resulting in a loyal customer base.
Investigating The UK Market
To evaluate the viability of launching HEAD, the barber shop with an app-based platform in the UK market, a PEST analysis was conducted. The PEST analysis is a tool used to evaluate the political, economic, socio-cultural, and technological factors that impact a business (Neck & Greene, 2018). The results of the analysis are outlined below.
Political
The political stability of a country is one of the most significant factors that can impact businesses operating within it. In the case of the UK, the country's stable democracy and business-friendly environment make it an attractive destination for businesses. The UK government has implemented policies that promote entrepreneurship and economic growth, which have helped to create a favorable business environment (Venkataraman et al., 2012). The government's focus on reducing bureaucracy, improving infrastructure, and creating a favorable tax environment has encouraged the growth of small businesses in the country. The UK government's commitment to reducing bureaucracy has been a significant factor in creating a favorable business environment. The government has made efforts to simplify the regulatory framework for businesses, making it easier for entrepreneurs to start and grow their businesses (Baron, 2016). The UK government has also invested in improving infrastructure, which has helped to create a more efficient business environment. The country has a robust transportation system, including modern airports, railways, and roads, which makes it easier for businesses to transport goods and access new markets. The UK government's focus on creating a favorable tax environment has also contributed to the growth of small businesses in the country. The government has reduced corporate tax rates, making the country more competitive in the global market (Gundry et al., 2019). In addition, the UK has a well-developed tax system, which makes it easier for businesses to comply with tax regulations. The government has also implemented tax incentives for businesses, such as research and development tax credits, which encourage innovation and investment in the country.
Economic
The UK's economy is one of the largest in the world, with a GDP of $2.9 trillion, making it an attractive market for businesses of all types. The retail sector in the UK is particularly well-developed, with a projected growth rate of 2.5% in 2021, despite the economic impact of COVID-19 (Hitt et al., 2019). This growth includes beauty and grooming services, such as those offered by barber shops like HEAD. The high demand for grooming services in the UK, coupled with the projected growth of the retail sector, presents a favorable market for businesses in the grooming industry. Furthermore, the UK's population has a high level of disposable income, which has been increasing year-on-year. This provides an excellent opportunity for businesses to target high-end customers who are willing to pay a premium for high-quality services. Additionally, the UK has a large population of young professionals, who have a high demand for grooming services but often have limited time for appointments due to their busy schedules. This creates an opportunity for businesses like HEAD to offer convenient and flexible services, such as mobile barbers who can travel to customers' homes or offices (Kuratko & Audretsch, 2016). The UK's economy is also diversified, with strengths in various sectors, including technology, finance, and healthcare. This diversification provides opportunities for businesses in different industries to tap into a range of markets and customer segments. Moreover, the UK has a highly skilled workforce and a strong education system, which ensures the availability of talent and supports innovation and entrepreneurship (Katz & Shepherd, 2011).
Social
The diversity of the UK population also presents challenges for businesses, particularly in terms of cultural differences and language barriers (Foss & Klein, 2012). Businesses must be aware of these differences and adapt their services and marketing strategies accordingly to appeal to a wide range of customers. Moreover, technological advancements have revolutionized the way businesses operate, and the grooming industry is no exception (Shane & Venkataraman, 2017). The emergence of mobile apps and online booking systems has made it easier for customers to book appointments and access services. This has also created opportunities for businesses to expand their customer base beyond their local area and reach a wider audience through digital marketing. However, the reliance on technology also poses a risk to businesses, as cyber threats and data breaches can have a significant impact on a business's reputation and financial stability. Therefore, businesses must invest in cybersecurity measures to protect themselves and their customers' data.
Technological
The United Kingdom has been an early adopter of digital technologies, with a significant percentage of the population using smartphones and other digital devices( Covin & Lumpkin, 2019). This has created an environment where businesses can leverage technology to provide convenient and accessible services to customers. In recent times, the COVID-19 pandemic has further accelerated the adoption of digital technologies, as businesses adapt to the changing environment (Bock et al., 2012). This presents a unique opportunity for businesses like HEAD, which offers barber services through an app-based platform. Customers can easily book appointments, access services, and receive updates on the availability of barbers, all from the comfort of their smartphones. This convenience factor has been highly appreciated by customers, and it has resulted in a loyal customer base for HEAD. The usefulness of the app is not just limited to customers; it also streamlines the logistical aspects of running a barber shop. By digitizing the booking and appointment process, HEAD can efficiently manage its barbers' schedules and optimize the use of resources. The app also provides a platform for customer feedback, which can help the business improve its services continually. The current market conditions make it crucial for businesses to adapt to the changing environment and leverage technology to meet customer needs (Lumpkin et al., 2019). HEAD's app-based platform is an excellent example of how businesses can use technology to offer innovative and convenient services to customers while streamlining their logistical operations.

Professional Development Plan
The course on entrepreneurship has been invaluable in equipping me with the knowledge and tools required to start and manage a successful business. The comprehensive coverage of critical areas such as business planning, marketing, financial management, and legal aspects of running a business has provided me with a solid foundation to make informed decisions and navigate the challenges that come with entrepreneurship. The course has helped me develop a deeper understanding of how to conduct market research, identify potential opportunities, and create a viable business plan. Additionally, the financial management section of the course has helped me understand how to create and manage budgets, forecast revenue and expenses, and make informed financial decisions. The legal aspects of starting and running a business have provided me with the necessary knowledge to comply with relevant regulations and protect my business interests.
Through the course, I have gained valuable insights into the importance of effective communication, team management, and problem-solving skills in entrepreneurship. These skills will be essential in building a strong and sustainable business that can adapt to changing market conditions and consumer preferences. To ensure that I can apply the knowledge and skills gained from the course effectively, I have developed a professional development plan (PDP) using the SMART framework. The PDP outlines specific, measurable, achievable, relevant, and time-bound goals that I will work towards to improve my skills and knowledge. The PDP will help me remain focused on my objectives and ensure that I achieve my goals to create a successful start-up business.



The Professional Development Plan (PDP) is Attached in Appendix 3.
Conclusion
In conclusion, entrepreneurship is a complex and challenging journey that requires a combination of knowledge, skills, and personal qualities. The course on entrepreneurship has equipped me with the necessary tools to start and manage a successful business. The course has covered critical areas such as business planning, marketing, financial management, and legal aspects of starting and running a business. The knowledge and skills gained will help me make informed decisions, identify potential risks, and develop strategies to overcome challenges that may arise when starting and running a business. The professional development plan (PDP) developed using the SMART framework will help me achieve my goals and ensure that I remain focused on improving my skills and knowledge to achieve success in my start-up business. The PDP includes clear objectives, timelines, and criteria for success, which will help me monitor my progress and make adjustments where necessary. Overall, the entrepreneurship course has been a valuable learning experience that has prepared me for the challenges of starting and managing a successful business. I am confident that the knowledge and skills gained, coupled with my personal qualities such as persistence and determination, will enable me to achieve my goals and make a positive impact in the business world. I look forward to applying what I have learned and realizing my entrepreneurial vision.
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Appendices
Appendix 1
	Personal SWOT Analysis

	Strengths
	Weaknesses

	· Strong barbering skills and experience working in a barber shop environment
· Strong customer service skills and ability to build relationships with clients
· Entrepreneurial mindset and desire to start and grow a business
· Knowledge of the local market and community
	· Limited business experience and knowledge of business management
· Potential challenges with financial management, accounting, and marketing
· May need further education or training to address weaknesses and ensure business success

	Opportunities
	Threats

	· Growing demand for grooming services in the UK market
· High-income population willing to pay a premium for quality services
· Diverse population creates opportunity to cater to a wide range of needs and preferences
· Technologically advanced market creates opportunity to leverage digital platforms
	· Competition from other established barber shops in the local market
· Economic uncertainty and potential impact of COVID-19 on the industry
· Regulatory challenges and compliance with local and national regulations and laws
· Potential challenges in securing funding and managing financial resources.





Appendix 2
Skill Audit
	Skill Area
	Description of Specific Skill
	Evidence of Skill
	How am I doing?

	Communication
	Verbal and written communication, active listening
	Successfully presented project to team, received positive feedback on written reports
	Good, but could improve in active listening during team meetings

	Leadership
	Ability to motivate and lead a team, delegation
	Successfully managed a team of 5 on a project, delegated tasks effectively
	Developing, could benefit from further leadership training and experience

	Time Management
	Prioritization, meeting deadlines
	Consistently met project deadlines, effectively managed multiple tasks
	Excellent, consistently manages time effectively

	Problem Solving
	Analytical thinking, creativity
	Developed innovative solution to a complex problem, received recognition from supervisor
	Good, but could benefit from further training in analytical thinking

	Customer Service
	Understanding and meeting customer needs, conflict resolution
	Received positive customer feedback, successfully resolved customer complaints
	Excellent, consistently provides high-quality customer service

	Technical Skills
	Proficiency in relevant software and tools, ability to learn new technology
	Proficient in Adobe Creative Suite, quickly learned and adapted to new project management software
	Developing, could benefit from further training in relevant software/tools





Appendix 3
Professional Development Plan
	Development Goal
	How Important it is
	Activities to be undertaken 
	Resources I need 
	Start Date
	Target Date
	Criteria for Success

	Improve Communication Skills
	Very important
	Attend a communication skills training course, read books on effective communication, practice active listening, seek feedback from colleagues
	Training materials, access to a course or training, mentor or coach for feedback
	April 1, 2023
	June 30, 2023
	Able to communicate more clearly and effectively in both written and verbal communicatio.

	Develop Leadership Skills
	Important
	Attend leadership workshops, volunteer to lead a project, seek mentorship from experienced leaders, read books on leadership	
	Access to leadership workshops and training, mentorship from an experienced leader
	May 1, 2023
	December 31, 2023
	Able to effectively lead a team and motivate others towards a shared goal.

	Improve Time Management Skills
	Somewhat important
	Attend time management training, use productivity tools and apps, set priorities and deadlines for tasks, delegate tasks when appropriate
	Access to time management training, productivity tools, and support from colleagues
	June 1, 2023
	August 31, 2023
	Able to prioritize tasks effectively, meet deadlines, and reduce work-related stress.

	Enhance Technical Skills	
	Very important
	Attend technical training courses, practice hands-on activities, read technical articles and publications, seek mentorship from experienced professionals
	Access to technical training courses, mentorship from experienced professionals, technical publications and articles
	July 1, 2023
	June 30, 2024
	Able to confidently and competently use technical skills to improve job performance.

	Expand Network
	Important
	Attend industry conferences and events, join professional organizations, participate in online forums and groups, seek mentorship from experienced professionals
	Access to industry events and conferences, membership in professional organizations, access to online forums and groups
	September 1, 2023
	Ongoing
	Able to develop a strong professional network that provides support, guidance, and opportunities for career advancement.



