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Context of the event

Winter Tourism in the United Kingdom is 

driven by eco-friendly tourism and luxury 

gateways which offer traders from 

hospitality backgrounds to show their 

sustainability and energy-efficient hotels and 

offer responsible tour packages.

The hospitality segment is creating 3 million 

indirect and 3.7 million direct jobs in the 

2022-23 financial year in the UK. 

After the COVID-19 pandemic, the 

hospitality segment of the UK is facing a 

booking surge and it has created huge 

interest in safety and innovative tourism. 
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Context of the event

 













Winter Tourism in the United Kingdom is driven by eco-friendly tourism and luxury gateways which offer traders from hospitality backgrounds to show their sustainability and energy-efficient hotels and offer responsible tour packages.





The hospitality segment is creating 3 million indirect and 3.7 million direct jobs in the 2022-23 financial year in the UK. 





After the COVID-19 pandemic, the hospitality segment of the UK is facing a booking surge and it has created huge interest in safety and innovative tourism. 
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Target market, demand 

and supply

Target market:

The key target market ofWinter Wonderland Expo will be the key players ofthe UK-

based tourism industries like Ski resorts, hotel chains, local boards of tourism and

tour operators.

For example, this event can target key participants from UK winter tourism like

VisitScotland, VisitEngland and National Trust UK and Luxury hotels like The Ritz

andTheSavoy.

●

Demand:

The significant demand is mainly driven during the holiday seasons by consumers

who are seeking festive experiences, shoppingandoutings(TheWeek, 2024).

According to global trends, it has been seen that 40% of worldwide tourists are

demandingsustainableandeco-friendly travelexperiences duringwinter.

●

Supply:

According to the reports of UNWTO (2024), due to the climatic change, specifically

ski resorts are currently experiencing a shorter winter season which has diversified

theirtourismprospect.

This expo will serve as a platform for the hospitality sector ofthe UK to connect with

global traveloperators andagentsandgrow 6%by 2026.
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Target market, demand and supply

  

Target market:

The key target market of Winter Wonderland Expo will be the key players of the UK-based tourism industries like Ski resorts, hotel chains, local boards of tourism and tour operators.

For example, this event can target key participants from UK winter tourism like VisitScotland, VisitEngland and National Trust UK and Luxury hotels like The Ritz and The Savoy. 

Demand: 

The significant demand is mainly driven during the holiday seasons by consumers who are seeking festive experiences, shopping and outings (The Week, 2024). 

According to global trends, it has been seen that 40% of worldwide tourists are demanding sustainable and eco-friendly travel experiences during winter.

Supply:

According to the reports of UNWTO (2024), due to the climatic change, specifically ski resorts are currently experiencing a shorter winter season which has diversified their tourism prospect. 

This expo will serve as a platform for the hospitality sector of the UK to connect with global travel operators and agents and grow 6% by 2026.
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Competition and 

market availability

Competition:

•The direct competitors ofWonderland Expo will be the Luxurious travel fairs and other winter festive events such as

Winter Wonderland orSkate.

•Thewinter events arerenowned globally andattracts amass population oftourists ofallage segmentation (Dahana, 2020).

•Moreover,theevents undertheMICE groupsuch as the CHS,BusinessTravel Show would bethe direct competitors of

thisevent.

•Such direct competitors include hotels, restaurants and resorts which focus on sustainable management practices and

innovative guest experiences.

•Luxury travel fairs are mainly held in London to attract high-end winter tourists by providing stay options for winter

lodges andskiresorts (TheDrinks Business, 2023).

Market activity:

●

The market activity involves merchandising and retailing sales which will be the major feature ofWinter Wonderland

events.

●

Ithas beenobserved that over80%oftheseevents takeplace during Christmas time(TheTimes,2023).

●

AnexpoeventencouragesvariousBusiness-to-Customer(B2C)salesandengagementwiththelocalcuisinessincemore

than 45%ofconsumers come tothefairs tovisittheeateries (Giudici andFilimonau, 2019).

●

According to the reports by The Times (2023), revenue value from Business-to-Business (B2B) partnerships and

networking increases by15%whenthey participate inthesefairs.
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Competition and market availability

Competition:

•The direct competitors of Wonderland Expo will be the Luxurious travel fairs and other winter festive events such as Winter Wonderland or Skate.

•The winter events are renowned globally and attracts a mass population of tourists of all age segmentation (Dahana, 2020). 

•Moreover, the events under the MICE group such as the CHS, Business Travel Show would be the direct competitors of this event.

•Such direct competitors include hotels, restaurants and resorts which focus on sustainable management practices and innovative guest experiences.  

•Luxury travel fairs are mainly held in London to attract high-end winter tourists by providing stay options for winter lodges and ski resorts (The Drinks Business, 2023).

Market activity:

●The market activity involves merchandising and retailing sales which will be the major feature of Winter Wonderland events.

●It has been observed that over 80% of these events take place during Christmas time (The Times, 2023). 

●An expo event encourages various Business-to-Customer (B2C) sales and engagement with the local cuisines since more than 45% of consumers come to the fairs to visit the eateries (Giudici and Filimonau, 2019).

●According to the reports by The Times (2023), revenue value from Business-to-Business (B2B) partnerships and networking increases by 15% when they participate in these fairs.
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Venue availability 

and skills required

The venue ofthe Winter Wonderland Expo will attract a large group ofexhibitors and attendees

from hospitality and tourism and it must have sufficient, flexible networking areas, exhibition

halls,conference rooms andconvention centres.

London will be the ideal location for the venue as it supports the international connection and

themeofthewinterexpo.

The seasonal timing ofthe venue must be early winter, or in the late autumn as the country hosts

cariousotherwinter-tourismevents.

Modern amenities like catering, WI-FI, power supply as well as accommodation, airport

proximityandeasy publictransportationwillbeavailablefor thevisitors.

Professionals who are skilled in event planning, deadline meetings, logistics and digital

marketing management are needed to drive sales management and sponsorships for an event

(MohamedandSaber,2022).

Therefore, an event requires a prominent logistics and management team to make a successful

outcome (Hanlon

etal.

2021).

Coordination with the PR marketing team and sales management group is significantly important

for WonderlandExpo.

As per the views of Rogers and Wynn-Moylan, (2022), an effective PR and marketing

management offers prominence for critical sponsorship packages and on-site technical workforce

to hostandeventandmarketingiton itswebsiteandsocialmedia.
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Venue availability and skills required

  

The venue of the Winter Wonderland Expo will attract a large group of exhibitors and attendees from hospitality and tourism and it must have sufficient, flexible networking areas, exhibition halls, conference rooms and convention centres.

London will be the ideal location for the venue as it supports the international connection and theme of the winter expo. 

The seasonal timing of the venue must be early winter, or in the late autumn as the country hosts carious other winter-tourism events.

Modern amenities like catering, WI-FI, power supply as well as accommodation, airport proximity and easy public transportation will be available for the visitors. 

Professionals who are skilled in event planning, deadline meetings, logistics and digital marketing management are needed to drive sales management and sponsorships for an event (Mohamed and Saber, 2022).

Therefore, an event requires a prominent logistics and management team to make a successful outcome (Hanlon et al. 2021).

Coordination with the PR marketing team and sales management group is significantly important for Wonderland Expo. 

As per the views of Rogers and Wynn-Moylan, (2022), an effective PR and marketing management offers prominence for critical sponsorship packages and on-site technical workforce to host and event and marketing it on its website and social media. 
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Resources

●

The key resources ofa venue include the conference rooms, AV

equipment and huge exhibition spaces that can be equipped

with booth setup fatalities (Quinn et al. 2024).

●

The apps for ticketing are essential to allow and interact with

the attendees through the use of various event management

software like RingCentral Events, Whova or Eventbrite.

●

A large group of event personnel including client service staff,

event planners, sponsorship managers and technical support on-

site is needed to conduct an event successfully (Unnam, 2020).

●

Digital marketing tools such as social media platforms, email

marketing, Hootsuite, Canva and Google Analytics are used as

potential tools for the promotion of an event (Mohamed and

Saber, 2022).

●

Partnerships with hotels, transportation companies and airlines

need to get exhibit shuttle services or preferential rents for both

attendees and exhibitors.
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Resources

  

The key resources of a venue include the conference rooms, AV equipment and huge exhibition spaces that can be equipped with booth setup fatalities (Quinn et al. 2024).

The apps for ticketing are essential to allow and interact with the attendees through the use of various event management software like RingCentral Events, Whova or Eventbrite.

A large group of event personnel including client service staff, event planners, sponsorship managers and technical support on-site is needed to conduct an event successfully (Unnam, 2020). 

Digital marketing tools such as social media platforms, email marketing, Hootsuite, Canva and Google Analytics are used as potential tools for the promotion of an event (Mohamed and Saber, 2022).

Partnerships with hotels, transportation companies and airlines need to get exhibit shuttle services or preferential rents for both attendees and exhibitors.
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Costs and predicted 

revenues

Costs:

●

According to the location and magnitude of the facility, renting a sizable

conference centre might cost anywhere from £110,000 to £510,000

approximately.

●

For instance, the cost ofa multi-day conference in a medium-sized venue in

London willbe about £210,000.

●

The marketing cost of the digital marketing campaigns will range from

£55000 to £100000 depending on the scale and promotional requirement of

thecampaigns.

●

Technical infrastructure and logistics will range from £1000000 to £250000

withsignage,booth setup andAV equipment.

●

Miscellaneous experiences such as catering, VIP lounge and insurance will

rangefrom £45000 to £70000.

Predictedrevenues:

●

The major source of revenue will be generated from sponsorship packages

for high-visibilitybrands.

●

The ticket will rangefrom £50 to £110for each generalattendee.

●

Sales and commissions from project partners or event merchandisers can

also enhancethenetprofit for anevent (Shone andParry, 2019).
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Costs and predicted revenues

  

Costs:

According to the location and magnitude of the facility, renting a sizable conference centre might cost anywhere from £110,000 to £510,000 approximately. 

For instance, the cost of a multi-day conference in a medium-sized venue in London will be about £210,000.

The marketing cost of the digital marketing campaigns will range from £55000 to £100000 depending on the scale and promotional requirement of the campaigns.

Technical infrastructure and logistics will range from £1000000 to £250000 with signage, booth setup and AV equipment. 

Miscellaneous experiences such as catering, VIP lounge and insurance will range from £45000 to £70000. 

Predicted revenues:

The major source of revenue will be generated from sponsorship packages for high-visibility brands. 

The ticket will range from £50 to £110 for each general attendee. 

Sales and commissions from project partners or event merchandisers can also enhance the net profit for an event (Shone and Parry, 2019). 
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Funding sources 

●

In ordertogatherkey corporationsinthe hospitality segment,corporate sponsorship inthe UK is

expected togrow by £24million by 2024with aCAGR of8.6%from 2024-2029.

●

Ski companies, hotel chains and travel agencies can provide marketing exposure and fiscal

support asfor anevent inhospitality sector (Ormerod and Wood, 2021)

●

ThegovernmentsUKprovidesdifferentgrantsthroughvariousprojectsdependingonthelocation

ofthe project which canbe used asamajor fund for acurrent project (Allen

etal.

2022)

●

Projectfundingcouldbesignificantlygeneratedfromtheparticipatorybrandsfromthehospitality

segment (Găitan,2020).

●

Collaborating with various localtechnology companies significantly offers sustainableand value-

added contributions in exchange for professional and financial gains for an event (Greenwell,

et

al.

2024)

●

For example, the companies which ensure Wi-fi services, venue decor and AV equipment can

contribute tothetotaloperational costs ofthe event (Bladen

etal.

2022).

●

Ticketsellingcouldfurtherbeconsideredasanothermajorfundingsourcefortheevent(Chinta

et

al.

2023).

●

In order to attend the exhibition, the attendees need to pay almost £50 to £80 per person and it

liquidates the operational costs while ensuring better profitability forthe event.

●

Private inventors from the travel industries can sponsor an event which can ensure strategic

alliances with transportation companies (McCann

etal.

2019).

●

Collectingconcession fees from merchandising willalsoactasa prominentsource offundingfor

this event.

●

For example,the official merchandise partners or sales vendors ofthis event will be charged for

sales share revenue depending onthe popularity ofthe merchandise orvisitor turnout.
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Funding sources 

 

In order to gather key corporations in the hospitality segment, corporate sponsorship in the UK is expected to grow by £24 million by 2024 with a CAGR of 8.6% from 2024-2029.

Ski companies, hotel chains and travel agencies can provide marketing exposure and fiscal support as for an event in hospitality sector (Ormerod and Wood, 2021) 

The governments UK provides different grants through various projects depending on the location of the project which can be used as a major fund for a current project (Allen et al. 2022)

Project funding could be significantly generated from the participatory brands from the hospitality segment (Găitan, 2020).

Collaborating with various local technology companies significantly offers sustainable and value-added contributions in exchange for professional and financial gains for an event (Greenwell, et al. 2024)

For example, the companies which ensure Wi-fi services, venue decor and AV equipment can contribute to the total operational costs of the event (Bladen et al. 2022). 

Ticket selling could further be considered as another major funding source for the event (Chinta et al. 2023).

In order to attend the exhibition, the attendees need to pay almost £50 to £80 per person and it liquidates the operational costs while ensuring better profitability for the event. 

Private inventors from the travel industries can sponsor an event which can ensure strategic alliances with transportation companies (McCann et al. 2019).

Collecting concession fees from merchandising will also act as a prominent source of funding for this event.

For example, the official merchandise partners or sales vendors of this event will be charged for sales share revenue depending on the popularity of the merchandise or visitor turnout. 











image1.png

Events you can use to generate funds for your startup

Crowdfunding

Grants

Angel investors

Small business loans

J e Business competitions
e: Investor pitch events
I 6 \Venture capitalists

D GPersonaIsavmgs








Funding sources

i






image11.emf
Conclusion

Based on the above 

discussion, it can be 

concluded that the UK-

based dynamic event 

industry, the Winter 

Wonderland Expo will 

seek to promote creativity 

and growth via exhibits, 

meetings, and possibilities 

for networking in London.

It will help the hospitality 

providers and tourism 

boards to market their 

winter offerings via this 

event to consider and 

ensure immediate booking 

with exclusive gateways. 
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Conclusion

  











Based on the above discussion, it can be concluded that the UK-based dynamic event industry, the Winter Wonderland Expo will seek to promote creativity and growth via exhibits, meetings, and possibilities for networking in London.





It will help the hospitality providers and tourism boards to market their winter offerings via this event to consider and ensure immediate booking with exclusive gateways. 
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Introduction

•

A global trade exhibition, the Winter Wonderland Expo is intended to present the newest developments, 

goods, and ideas in the winter travel and hospitality industries.

•

This event will provide an atmosphere for significant stakeholders, ranging from ski resorts as well as 

equipment vendors to hotel chains and travel panels.

•

This would help them to share knowledge, work together, and broaden their market share with a rising need 

for winter recreation, sustainable practices the tourism industry, and amenities winter confronts worldwide.

•

This presentation will identify the funds, resources and budgets for a well-known winter expo event which 

will be held in the UK and will also showcase cutting-edge technology, environmentally friendly tourism 

strategies, and distinctive travel itineraries designed just for winter aficionados. 
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A global trade exhibition, the Winter Wonderland Expo is intended to present the newest developments, goods, and ideas in the winter travel and hospitality industries.

This event will provide an atmosphere for significant stakeholders, ranging from ski resorts as well as equipment vendors to hotel chains and travel panels.

This would help them to share knowledge, work together, and broaden their market share with a rising need for winter recreation, sustainable practices the tourism industry, and amenities winter confronts worldwide.

This presentation will identify the funds, resources and budgets for a well-known winter expo event which will be held in the UK and will also showcase cutting-edge technology, environmentally friendly tourism strategies, and distinctive travel itineraries designed just for winter aficionados. 
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Background to the 

event

● The event named Winter Wonderland Expo, themed to showcasing

the hospitality and tourism ofthe UK can be exhibited in London.

● To align this event with the upcoming winter session of 2024 the

event must be situated in early October and mid ofNovember for 3 to

4 days.

● The purpose of this exhibition is to showcase the winter

attractions including sustainable projects of both local and national

travel organisations of London from multiple nations like Canada,

Japan and Switzerland, as well as the Scandinavian countries to the

UK as it has a sizable wintertime tourism sector.

● This winter event will be themed as winter gardens, having

cultural celebrations with winter customs and conventional dances,

photography opportunities, ice-skating rinks and light displays,

winter-themed pavilions and winter markets with homemade items.
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●	The event named Winter Wonderland Expo, themed to showcasing the hospitality and tourism of the UK can be exhibited in London.

●	To align this event with the upcoming winter session of 2024 the event must be situated in early October and mid of November for 3 to 4 days.

●	The purpose of this exhibition is to showcase the winter attractions including sustainable projects of both local and national travel organisations of London from multiple nations like Canada, Japan and Switzerland, as well as the Scandinavian countries to the UK as it has a sizable wintertime tourism sector.

●	This winter event will be themed as winter gardens, having cultural celebrations with winter customs and conventional dances, photography opportunities, ice-skating rinks and light displays, winter-themed pavilions and winter markets with homemade items.
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