


Rationale for the Study
Employee motivation needs to be improving as the motivation in a workplace is the key to an organisational performance and productivity. Motivation concerns that ‘’psychological process that cause the arousal, direction and persistence of behaviour’’ (Ilgen and Klein, 1988). Within the National Health Services (NHS) the employees (staff) need to be involved so they can deliver improvements to their patients, treatment and care, all this leads to a better-quality life. Motivation for the employees is necessary as there is already a struggle within the organisation, according to NHS in 2023 there where 1.6 million staff worked in NHS and they are training  another 286.000 so they can improve their working performance and productivity, since covid happened NHS was struggle as there was a shortage of staff, so in covid times employees needed motivation as it becomes one of the essential so they can serve more patient in more effective way. So, NHS managers had a crucial job to motivate their staff to increase productivity but in main time to keep employee safe and healthy. According to NHS in 2024 30% of staff felt burnt out because of their work, which I think I a big amount to have of pressure on the employees, so that’s why it’s important that in a work place/organisation to have someone as a manager to keep the staff/employees motivate in the work place so they can improve their work productivity and keep the staff safe in the main time.

Our research it will shows how critically evaluate the managers within the NHS or similar organisation, motivate their employees to increase the productivity at work. The research will show how to apply the motivational theories, in this research will find assessment of the managers how they are applying these models/tools and theories, by doing that we are going to find out how the managers will motivate their staff to increase productivity in the workplace. Our research will be based on the real practices and interviews within the NHS/organisation.


Aims, objectives, and Research Questions

Research aim
Aim is to critically evaluate how managers in an organisation/ NHS motivates employees to increase productivity at workplace and showing evidence of recommendations to improve these. By doing this research will help to find the issues facing Whitin the NHS that stop employees from improving their productivity in the workplace.

Research objectives
1. To identify main motivational strategies which currently NHS are using with their managers to improve productivity.
2. To see and evaluate the motivational theories relate to the NHS. 
3. To find out how employees understand their managers by motivating them or if they understand how they are motivating them and what are the motivating techniques.
4. To find out if there is any impact after managers motivate the employees or if there are any results after they are motivated.
5. And try to create recommendations for NHS for much more effective results by using the strategies of motivating employees at the workplace.

Main research question
How managers motivate employees to increase productivity at the workplace/NHS?

Sub-question 
1. What are the techniques that managers are using now.
2. If there is a technique what is the response of the employees how they are responding to the motivating techniques.
3. What are the main issues if there are any when managers are implement those motivation strategies or if there are any improvements after implementing these strategies.
4. After the strategies has been implemented how are the employees acting if they like to be motivated or if there is an issue with the motivation strategy.

Discussion of Key Literature Linked to the Research Question

Maslow 
There is an explanation of the employee behaviour the explanation can be found in the motivational theories each of these theories offers useful tactics for productivity. Understanding these theories helps managers to implement more effective motivational strategies. With all these strategies managers can help employees to engage whit the workplace and be more productive in the workplace.
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Maslow (1943) says in his writing that ‘’ the needs that are usually taken as the starting point for motivation theory are the so-called physiological drives.’’   Such as SELF-ESTEEM if the employees get more confidence, they will achieve the motivational theory, and they are going to respect each other even in the hard time such as short of staff or pressure from patient they will improve their productivity even if there is a stressful environment. But if the managers fail to show these motivational theories, then the employees might struggle whit the performance and productivity. 
According to Maslow for NHS workers are suitable for Self-Esteem and Self-Actualization are relevant to their job as there is an environment that everyone must help each other. Maslow theory suggests that by follow those theories the employees will be more effective in the productivity and be more open to engage at work. Maslow theory is a great strategy, and it can be used in any organisation.







Herzberg 
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Applying Herzberg’s Two-Factor Theory, illustrated in figure 1, to the context of the public health care sector highlights both the potential and the limitation of this framework. Shabbeer (2023).
In the public healthcare institution like NHS there is always facing an issue with high demand of patients, which it could impact negatively both hygiene factor and motivators. If their improvements in the working condition and there is a compensation for this this the essential for maintain a great condition at workplace. If NHS manager is ensuring that they are providing opportunities for achievement and recognition for there can be motivate the employees to increase productivity at workplace, however minding the financial limit.


McGregor’s theory X and Theory Y
McGregor (1957; 1960) concluded that there was needed potential for employee motivation and achievement which managers could obtain with more accurate assumptions about people. If a manager, it is positive and make assumption that employees are enjoying work then employees will make meaning contributions.
X and Y theory attitudes are positively related to keep performance in place.
‘’ we are becoming quite certain that, under proper conditions, unimagined resources of creative human energy could be available in the organizational setting’’ (McGregor, 1957). By using theory X and Y in the NHS managers can improve productivity and motivate employees at the workplace but managers must make sure by using this theory employees must enjoy the workplace by using this theory it should resolve the issue.

Literature Support
All this theories are useful for managing in NHS as we know in NHS during pandemic there is more pressure on workers and managers at the workplace but if there is motivation and support from managers  and if the managers will follow this theories then it can bring staff to be more productive at the workplace this theories are good tools that manager can use to increase the productivity in the workplace. But there is always limitations if those tools are not useful then manager should help the employees and show them respect and then employees will self-determinate to take responsibility and create the workplace more convenient and safer to work, as NHS worker is crucial the importance of having good health and great environment at the workplace.

Description, Evaluation and Justification of Proposed Methodology and Sampling Technique
As within the NHS the method will be suitable for is qualitative research, as we are going to find more in depth about how managers motivate employees to increase productivity at workplace by having, one-to-one interviews. 

Method for research aim
A case series/ case note review will use to focus on NHS, and how the managers use motivation to increase productivity at workplace

Data collection Methods
A Semi-Structured interviews with managers and staff (nurses) while using this method can be more flexible and the semi-structured interviews will permit to get more focused while still can take opinion from employees about how the managers bring motivational productivity at the workplace.

Rationale 
Qualitative data offers a deeper insight into the topic as it enables me to understand their personal experience about motivation for productivity at the workplace.

Sampling Technique
Purposive sampling (non-probability sampling) will be used to select our participants as there is based on their accessibility and availability of our participants.
Approximately 10-15 participants will be using including managers and employees will be take part in the interview.
The size of this sample is sufficient for our research, will choosing by different departments and try to take more departments as it possible and whatever the time and research permit us. We must take more opinion from different department and different employees.
The interview will take based on time availability approximately 25-30 minutes each individual.

Ethical Considerations, Reliability and Validity
Informed consent: participants will be informed what the research is all about and they must consent that they are wanted to take part in our research.
Confidentiality: names of participants will be anonymised, and job titles won’t be shared.
Voluntary participation: voluntary participants they can withdraw their interview at any time as they might not feel safe or something like that.
All interviews will be stored until the research has been done after the research has been done all data will be deleted. So, no personal information will be kept after the research has been done.
For the ethical will be asking NHS for approval so we can collect data from managers and employees, once the approval has been obtained, we are going to start our research.
Reliability 
Reliability can be improved by keeping record of the individuals involved in the interview, and by using same question for multiple participants.
Validity 
For validity we are going to use triangulation of researchers and by interviewing both sides managers and employees we can compare the last research. We also will allow participants to read their own interview and to be corrected in some places if needed.
Academic integrity
All data will be collected and cited by using Harvard references style will be transcribe all our interviews to word document and keep the academic style in place and avoiding any kind of plagiarism.


Appendix 

Draft interview questions

For managers
1. How do you motivate to keep productivity at work?
2. Are there any strategy in place for keeping motivational productivity?
3. Are there any issues that you are facing when you are motivating your staff?
4. Do think that the NHS requirements influence the motivation of your staff?
5. How do you keep your staff safe and have a balance in between to keep their performance?
For employees
1. Do you feel motivated at your workplace?
2. What the managers doing to keep you motivated in work?
3. Are there any issues that it might unmotivated you or any reason to not preforming productivity?
4. Are there any support that you are expecting from you managers to keep you motivate in the workplace?
5. Does the working hour impact your motivation, or you feel are there to much pressure and you can’t preform at the workplace?
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Figure 1: Herzberg's two-factor theory (Thant & Chang, 2021)




