Activities:  Organisational Structure, Culture and Communication
Level: 4

Part 1 – Matching Exercise
Match the term with the correct definition:
	Term
	Definition

	Organisational Structure
	a) The shared values, beliefs, and behaviours in a workplace

	Organisational Culture
	b) The way information is shared between people and teams

	Communication
	c) The way roles and responsibilities are arranged in an organisation


Part 2 – Short Scenario
Read this example:
In a care home, a new care worker is unsure who to report to. Some staff are friendly and supportive, while others are dismissive. Information about residents is sometimes not shared properly between shifts.
Questions:
What structure problem do you notice?
What does the culture of this workplace seem like?
What communication issue is happening?
Write your answers below:
______________________________________________________
______________________________________________________
______________________________________________________

Part 3 – Quick Reflection
Think about your own experience (school, college, work, or volunteering).
Write down one positive example of good communication or teamwork, and explain how it helped.
Your reflection:
______________________________________________________
______________________________________________________
______________________________________________________


