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TOPIC: The Impact of Leadership Styles on Employee Performance in Multinational Companies in the UK


Research Aim
The research aims are to evaluate the extent various leadership styles affect employee performance in multinational corporations based in the United Kingdom (UK). 
Research Objectives
The study seeks:
1. To examine the relationship between leadership styles and employee performance within multinational organisations.
2. To critically compare the effects of transformational, transactional and laissez-faire leadership on employee performance.
3. To explore how the multicultural environment of multinational companies may influence leadership effectiveness.
 Research Questions
The principal research question is:
How do different leadership styles influence employee performance in multinational companies operating in the UK?
The study will also address the following questions:
· How does transformational leadership influence employee performance and engagement?
· What relationship exists between transactional leadership and employee performance?
· How does laissez-faire leadership affect employee motivation and performance?
· To what extent does cultural diversity influence the effectiveness of leadership within multinational organisations?

[bookmark: _Toc241917714]Justification of the Research
Leadership is an important organisational factor as managers affect employee understandings of goals, experiences of work and contributions to organisational outcomes. The employee performance is equally essential to the effective functioning of the organisation; however, performance is multi-dimensional and can be assessed at the individual and team level (CIPD, 2022)
The issue is of special importance to multinational enterprises because managers often must lead employees from different cultures and professions. According to GLOBE research, expectations and perceptions of effective leadership differ across societies and cultures (House et al., 2004). As a result, a leadership strategy that works for one group of employees may not yield the same results for another group.
Multinational organisations use culturally diverse workforces and operate in a competitive international context. Moreover, the UK provides a relevant context. Grasping the links between leadership and performance can help managers formulate leadership practices that meet employee and organisational needs. (CIPD, 2023) estimates indicate that leadership style, managerial capabilities and organisational support are among the factors affecting the effectiveness of people managers.
[bookmark: _Toc241917715]Literature Review
The term leadership may be broadly understood as the process by which an individual influences a group of people. The most greatly cite distinction is that between transformational and transactional leadership. Transformational leadership refers to motivating employees through communicating a vision that reflects the values of the employees. As per (Bass and Riggio, 2006), transformational leadership involves the display of inspirational motivation, intellectual stimulation, and individualised consideration.
Research has generally established positive links between transformational leadership and performance. (Judge and Piccolo’s, 2004) meta-analysis found transformational leadership was positively related overall to leadership outcomes. But their analysis also illustrated that contingent-reward leadership, a transactional behaviour, was positively associated with various outcomes. Transformational leadership should not be regarded as effective in every organisational condition.
Transactional leadership uses exchanges between managers and employees to operate. For example, managers offer clear expectations, monitoring and rewards. (Wang et al., 2011) found positive relationships between transformational leadership and individual, team and organisational performance drawing from 117 independent samples (2011).  Contingent reward, however, had additional explanatory value for airdrop performance. This shows differences in leadership behaviour may create differences in employee performance dimensions.
In leadership, the managers do not control the actions of the staff members. (Judge and Piccolo , 2004) found that laissez-faire leadership was overall negatively related to relevant outcomes of leadership. Employees need adequate guidance, feedback, and support to perform effectively, especially when their roles involve coordination or interdependence.
These relationships are increasingly complex in a multinational context. National culture, organisational conditions and workforce characteristics may influence leadership effectiveness. Through the GLOBE project, (House et al., 2004) show that societies differ in terms of expectations about leadership. Likewise, a cross-cultural meta-analysis of 79 studies by (Sertel, Karadag and Ergin-Kocatürk, 2022) reported that the relationship between leadership and performance is dependent on cultural and sectoral conditions.
The commitment of employees may bridge the gap between leadership and productivity. Management practices, workplace relationships, organisational factors, job characteristics are some of the things associated with engagement as per the (CIPD, 2021) report. Thus, leadership may have a direct or indirect impact on performance through employee motivation, engagement, trust and relationships.
According to the literature, it appears that leadership style matters, but its effects are not universal. When it comes to evaluating the effectiveness of leaders, multinational organisations must consider various factors. These include cultural differences, employee characteristics and organisational circumstances.
[bookmark: _Toc241917716]Methodology
This study will use secondary research methodology which means no primary questionnaire, interview or experiment will be conducted. Using qualitative evidence will suffice for the study of leadership style and employee performance of professional literature.
The researchers will employ secondary evidence which will be drawn from relevant peer-reviewed journal articles, academic books, systematic reviews, meta-analyses and reputable professional publications.  The search process will use the following databases: Google Scholar, ScienceDirect, SAGE Journals and institutional library databases. The search terms used will include various combinations of leadership style, transformational leadership, transactional leadership, laissez-faire leadership, employee performance, multinational companies, multicultural workforce and UK.
Selection of sources will be based on their relevance, academic credibility and contribution to the research questions. Research that focuses on the global, cross-cultural and UK organisational settings will be emphasised. Vital studies will be conserved as they build up essential elements of theory while newer evidence will aid contemporary interpretation.
The thematic analysis will be used to analyse the selected literature. Evidence will be organized into themes of transformational leadership, transactional leadership, laissez-faire leadership, cultural influences and employee-performance outcomes.  The studies’ findings will be compared critically rather than merely described. The approach is suitable because leadership-performance relations can vary according to the organisation and culture. Research from a variety of cultures reinforces the value of taking these differences into account.
It is limited by the quality, measurement decisions and contexts of existing studies, which are in the public domain. 
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