


Entrepreneurship skills are the abilities that an individual needs to create and grow a successful business. These skills include but are not limited to creativity, leadership, innovation, risk-taking, communication, problem-solving, financial management, time management, and networking. Entrepreneurs must be creative in developing unique 
products or services that stand out in the market. They must also be effective leaders who can inspire and motivate their teams to achieve business goals. Innovation is key to staying ahead of the competition, and entrepreneurs must be willing to take calculated risks to pursue new opportunities. Effective communication skills are essential for entrepreneurs to build relationships with customers, employees, and other stakeholders. They must also be adept at problem-solving and financial management, ensuring that the business stays profitable and sustainable. Time management skills are crucial for juggling multiple responsibilities and prioritizing tasks while networking skills help entrepreneurs build relationships and partnerships that can support the growth of their businesses.
Entrepreneurship involves identifying opportunities and taking calculated risks to create and grow businesses. Successful entrepreneurs typically possess a range of traits and characteristics that enable them to navigate challenges and capitalize on opportunities. One of the most critical traits of an entrepreneur is creativity, the ability to think outside the box and come up with innovative solutions. Perseverance is also essential, as entrepreneurs must be able to overcome obstacles and persist in the face of setbacks. A strong work ethic, self-discipline, and the ability to manage time effectively are other key traits that entrepreneurs typically possess. Successful entrepreneurs are also comfortable with uncertainty and ambiguity and can adapt quickly to changing circumstances. They have strong communication and interpersonal skills and can build and maintain relationships with customers, investors, and employees. Finally, entrepreneurs must possess strong leadership skills and be able to inspire and motivate others to achieve their goals. However,  entrepreneurship requires a unique combination of traits and skills, including creativity, perseverance, adaptability, communication, leadership, and hard work.
Entrepreneurship behaviors refer to the actions, habits, and attitudes of individuals who start and run their businesses. These behaviors include a willingness to take calculated risks, the ability to identify and pursue new opportunities, a strong work ethic and determination, the ability to adapt to changing circumstances, the willingness to learn from failures, and a focus on innovation and creativity. Successful entrepreneurs also tend to have strong leadership and communication skills and the ability to network and build relationships with others. Overall, entrepreneurship behaviors involve a combination of confidence, persistence, creativity, and strategic thinking that are essential to starting and growing a successful business.




PEST analysis for UK macro environment :
Political Factors
· Brexit: As of 2023, the UK will have been fully independent of the European Union for several years. The political implications of this are likely to continue to be felt, particularly in terms of trade agreements and immigration policies.
· Government policies: Changes in government policies can impact businesses in various ways, including tax rates, regulation, and public spending.
Economic Factors
· Inflation and interest rates: Changes in inflation and interest rates can impact consumer spending, investment, and borrowing.
· Economic growth: The overall state of the UK economy can impact businesses' ability to grow and thrive.
· International trade: The UK's trade relationships with other countries can impact businesses that rely on exports or imports.
Social Factors
· Demographics: Changes in demographics, such as aging populations or shifts in population centers, can impact businesses that rely on specific consumer groups or geographic locations.
· Consumer attitudes: Trends in consumer attitudes, such as a growing interest in sustainability or a shift towards e-commerce, can impact businesses in various sectors.
· • Lifestyle changes: Changes in consumer behaviors, such as the growing focus on health and wellness or remote work, can affect firms in numerous areas.
Technological Factors
· Innovation: Technological innovations can create new business opportunities or disrupt existing industries.
· Automation: Advances in automation technology can impact employment and productivity levels in various sector 
· Cybersecurity: As businesses rely increasingly on technology, cybersecurity threats become more prevalent and can impact businesses' operations and reputation.
Overall, the UK market environment in 2023 is likely to be shaped by a combination of political, economic, social, and technological factors, which can create both opportunities and challenges for businesses. However, I am ready to open a new business in the food sector, which will be a Protein shakes shop.

Personal swot analysis linked with a good entrepreneur: 
Strengths
· Vision: I truly believe that I and good entrepreneurs often have a clear and compelling vision for their business, which can help to stay focused and motivated.
· Creativity: Entrepreneurs often need to be creative to come up with innovative solutions and ideas which I can be honest is my favourite part to create and develop new things.
· Adaptability: Successful entrepreneurs are often able to adapt to changing market conditions or unexpected challenges, which I can relate perfectly to this because I feel always ready for the unexpected. 
· Risk-taking:  I and good entrepreneurs need to be willing to take risks to pursue their business goals, therefore is feel very confident about having this strength. 
· Leadership: Entrepreneurs and I often need to be strong leaders to motivate and inspire their team which I am the best at it. 
Weaknesses
· Lack of experience: In my case and many more entrepreneurs may have a lack of experience in running a business, which can lead to mistakes or misjudgments. 
· Lack of resources: Starting a business can require significant financial and other resources, which at the moment I and some entrepreneurs may not have access to.
· Overconfidence: Some entrepreneurs may become overconfident in their abilities, and I can be one of them but hopefully is not the case to lead to poor decision-making or failure to recognize potential risks.
· Resistance to change: Some entrepreneurs may be resistant to change, which can make it difficult to adapt to new market conditions or pivot the business when necessary.
Opportunities
· Market demand: A good entrepreneur can identify gaps in the market and develop products or services that meet the needs of consumers 
· Technological advancements: Advancements in technology can create new opportunities for entrepreneurs to create innovative products or services.
· Partnerships: Collaboration with other businesses or organizations can provide opportunities for growth and expansion.
· Consumer trends: Changes in consumer behavior or trends can create new markets for entrepreneurs to explore.
Threats
· Competition: The presence of established competitors in the market can make it difficult for me and a new entrepreneur to gain traction.
· Economic conditions: A downturn in the economy can make it difficult to secure funding or generate revenue.
· Regulations: Regulations can impact the ability to operate a business or restrict certain activities.
· Technological disruption: New technological advancements can disrupt existing business models and create challenges for entrepreneurs. ( Appendix B)

Skill audit linked with a good entrepreneur
Vision and strategic thinking: The ability to develop a clear vision for the future of their business and to develop and execute a strategic plan to achieve that vision.
Leadership: The ability to inspire, motivate and guide employees, partners, and stakeholders towards the achievement of shared goals.
Creativity and innovation: The ability to think creatively and generate new and innovative ideas that can be translated into successful business ventures.
Financial management: The ability to manage finances effectively, including budgeting, forecasting, and accounting.
Marketing and sales: The ability to develop effective marketing strategies and sales tactics to promote the business and increase revenue.
Risk management: The ability to identify and assess potential risks and develop strategies to mitigate them.
Problem-solving: The ability to identify and solve complex business problems in a timely and effective manner.
Networking: The ability to build and maintain strong relationships with customers, suppliers, investors, and other stakeholders.
Communication: The ability to communicate effectively, both verbally and in writing, with all stakeholders, including employees, customers, investors, and partners.
Adaptability: The ability to adapt to changing business environments, market conditions, and customer needs, and to pivot quickly when necessary.
By regularly evaluating their performance across these areas and taking steps to address any weaknesses or gaps in their skills, a good entrepreneurs can ensure they have the necessary skills to succeed in their business ventures. ( Appendix C )
Bottom of Form

A successful entrepreneur is someone who can identify a business opportunity, create a plan to turn that opportunity into a profitable venture, and execute that plan effectively. They possess a variety of skills and traits, including creativity, vision, leadership, risk-taking, resilience, and a willingness to learn and adapt. They can see the potential of their idea and can communicate that vision to others. Good entrepreneurs are passionate about what they do. They believe in their idea and are willing to work hard to make them a reality. Entrepreneurs can adapt to changing circumstances. They are open to new ideas and can pivot when necessary. Successful entrepreneurs are willing to take risks. They understand that there is no reward without risk and are willing to take calculated risks to achieve their goals. Good entrepreneurs can bounce back from setbacks. They are persistent and determined, and they don't give up easily. Successful entrepreneurs are strong leaders. They can inspire and motivate others to join them in their vision and understand the importance of their customers. They are focused on providing value to their customers and are constantly looking for ways to improve their products and services. Successful entrepreneurs can manage their finances effectively. They understand the importance of cash flow and are able to make smart financial decisions.
Overall, a successful entrepreneur is someone who is able to combine vision, passion, adaptability, risk-taking, resilience, leadership, customer focus, and financial management to turn their idea into a successful business.
Top of Form

Here are some examples of successful entrepreneurs:
1. Elon Musk - Founder and CEO of SpaceX, Tesla, Neuralink, and The Boring Company. He is known for his innovative ideas and his ability to turn them into successful businesses.
2. Oprah Winfrey - Media executive, talk show host, actress, producer, and philanthropist. She built her media empire from scratch and became one of the most successful and influential women in the world.
3. Jeff Bezos - Founder and CEO of Amazon, the world's largest online retailer. He revolutionized the way we shop and built Amazon into a trillion-dollar company.
4. Sara Blakely - Founder of Spanx, a company that produces shapewear and leggings. She started her business with just $5,000 and turned it into a billion-dollar empire.
5. Mark Zuckerberg - Founder and CEO of Facebook, the world's largest social media platform. He started the company in his college dorm room and transformed the way we connect and communicate online.
6. Bill Gates - Co-founder of Microsoft, one of the largest software companies in the world. He revolutionized the personal computer industry and became one of the richest people on the planet.
	
	
	


	Name : Porumboiu David
	 Personal rating 
	Evidence 

	Skills 
	None
	Basic
	Competent
	Expert 
	

	Vision and strategic thinking
	
	
	
	
	I always double-think before taking action and I don’t start without a plan.

	Leadership
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	[image: Checkmark]
	I like to have been a leader and I always understood well with my teams.

	Creativity and innovation
	
	[image: Checkmark]
	
	
	I am creative when I found solutions for problems but not for creating innovations. 

	Financial management
	
	
	
	
	I always make sure that I have all the bills paid but alter paying myself first

	Marketing and sales
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	Starting  an online business gives me hope and motivation to believe I can do it  

	Risk management
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	I like to take risks in management, give me the adrenaline .

	Problem-solving
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	I have always been good at problem-solving, and I was working in the company before in this position .

	Networking
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	I try very hard to keep a good relationship with everybody and is working well.

	Communication
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	I like to speak my ideas and I am ready to listen as well.

	Adaptability
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	Is one of my best skills because everywhere I been I make my life easier.


                                                                                                                                                        ( Appendix C )
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	                      Personal Swot analysis linked with a good entrepreneur 

	Strengths
	Weaknesses 
	Opportunities 
	Threats 

	Vision 
	Lack of experience
	Market demand 
	Competition

	Creativity
	Lack of resources
	Technological advancements
	Economic conditions

	Adaptability
	Overconfidence
	Partnerships
	Regulations

	Leadership
	Resistance to change
	Consumer trends
	Technological disruption


                                                                                                                   (Appendix B )
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Name : Lee Ji hee (Director)

Personal rating

Evidence

Skill

‘Sub-skills

None

Basic

Competent

Proficient

Use Equipment

Use a camera and
shoot a video

like shooting pictures and video, | often take pictures.
I have my own video that i planning, filming and
editing

Using _ After effect

Taking a after effect class. And | made a graphic
video by myself.

Using photo shop or
illustrator

Tleamed it at high school, and | can make a design
work that | want.

Making a website

Making a website

Tleamed programming a litle before, but it was too
hard to me.

—|cood at When [ present, I feel nervous. But I can do well if |
Presentation skills | presentation v prepare enough.
Thave done many project before, and | like planning
Planning
Talways check the tasks before I starting work
Prioritising tasks

Organizational

Can read, write,
speak with English

T have learned English until now, but 'm not good at
English

Documentation work

T didn't have it many times, but | try do my best
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