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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2023

	Student Name  
	Naj BABIKR

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Activity: small boys football session. 
Location: Ysgol Bae Baglan School • Neath
Day: Saturday 20 May 2023

Time: 10:00 a.m. – 12:00 p.m.

	24 children would be identified via their parents/guardians, notified and brought to the activity venue. They would be divided into two equal teams, 12 each and a coach would be provided. A demonstration of what the activity looks like would be given to all the kids before the game starts. They shall then be made to have warm up exercise for 10 minutes to prepare them for the game. The game shall be played  for 60 minutes, 30 minutes for each half. There shall be a break of 15 minutes between the first and second half.  The remaining 15 minutes after the game shall be used for briefing the kids and cleaning up the venue before the departure.

Fliers, posters and leaflets containing the dates and location of the activity shall be produced. Then, social media such as Facebook, Twitter, Instagram etc. would be used to widely promote the activity in Port Talbot and other surrounding areas. A professional coach shall be hired to deliver this activity. 
	City council shall be asked tp provide some funds’ 
Professional coach and referees to deliver the session

PTA to coordinate the selection of children for the sessions

Management of Ysgol Bae Baglan to provide the venue

Volunteers to support during the session

First Aid volunteers
	Start: all the kids confirm their participation and all show up during the session. The Venue ready and available for the actives as well as all the other partners & the sessions starts peacefully. 

Middle: Activity progresses without any interruption .

End: activity ends successfully and all the kids and partners happy about the project. 

	Door step sport

Activity: Adult football session. 

Location: Port Talbot Town FC

Day : Saturday 3 June 2023
Time: 10:00 a.m. – 12:30 p.m. 

	The project shall benefit 30 adults who shall be selected through local communities. They shall be put into equal two teams, 15 each. A coach shall be temporarily recruited to deliver this session. On the activity day, all the participants shall be briefed by the coach on how the game shall be played. They shall have a warm up exercise for 10 minutes and 5 minutes rest before they start the real game. The game shall last for 90 minutes with 15 minutes break before the first and second half. The other remaining 30 minutes would be used for rest and cleaning up the activity venue before going home. The channel and activities for promotion narrated in the first column shall be followed.
	The partners shall be the same as the above with exception of the PTA which shall be replaced by leaders of local community.
	Start: All the participants confirm their coming and the activity begins as planned. The rest of the detailed as shown in the above column. 

	US Girls

Activity: Awareness raising for girls to participate in football by celebrating women best footballers 
Location: Morgan Country Park

Day: Sunday 11 June 2023

Time: 10:00 a.m. – 12;30 p.m.

	60 small girls at least from three different schools shall be invited for the celebration. The activity will be showing of one of inspiring women football matches to small girls in order to motivate those with football talents to play football. After the show, three famous women football players from Wales would be invited to talk about their personal success stories to small girls. Children would then be allowed to ask women footballers questions which shall be answered. 
	3 local primary schools
PTA 

Management of Morgan County Park

Community volunteers

Women FCs
	Start; 3 primary schools accept to participate and small girls attend the show.
Middle: The show starts well and 1 – 2 famous women footballers talk of their personal stories

End: The activity gets delivered as planned and show and all the 3 women footballers talk of their success stories.

	Club One

Activity: Basketball session for small boys, age 10 – 12 years old
Location: Memorial Park Basketball Court (MPBC)
Day: Saturday, 24 June 2023
Time: 16:00 – 18:00 hrs 

	16 children between 10 – 12 years old who know how to play basketball shall be mobilised from local community.  They shall be divided into two teams to play a match. 40 kids of the same age shall also be mobilised from local communities to attend the match. The same materials and methods used in the first activity shall also be used here for the promotion of this activity.
	Leaders of community, city council, local basketball federation, referees, administration of MPBC)
	Start: acceptance & participation of the invited children
Middle: progression of the game as planned

End: successful completion of the match.


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Small boys football session for 24 children

	Cooch to deliver the session
1000 promotional materials

Rental costs of venue for 3 hours 
	3 x @ £50 = £150
£0.365 @ 1000 = £365

3 x £250 = £750
Total cost = £1,265
	£15 per session 
£15 x 24 = £360 

Income = £360


	Adults football session

	Cooch cost
3 referees cost

Rental costs of venue 


	3 hrs @ £50 = £150
3 x 3 @ £50 = £450

3 @ £250 = £750
	Income 
£10 x 30 = £300

Total = £300

	Awareness raising session on football for small girls


	Renting  cost for 2 hours 

3 famous women players needs

Football kit plus equipment   
	2 @ £250 = £500

3x3 @ £50 = £450

60 @ £5= £300

Total = £1250
	Income

60x10 = £600

	Basket[ball session

	Coach
3 Referees 

Equipment 
	Expense 

3 @ £50 = £150
3 @ £50 = £150

1 x @£300 = £300

Total = £600
	Income 
16 @ £15 = £240

	
	
	Total Cost of plan-
= £
	Estimated funds available- 

£2000 + Totals from above

= £2700


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
Sports participation is a crucial aspect of maintaining physical and mental wellbeing, building strong social connections, and developing life skills such as teamwork, discipline, and perseverance. Unfortunately, participation in sports is not equally accessible to everyone, and individuals from deprived communities often face significant barriers to participating in sports. When exploring the barriers to sports participation in deprived communities, it is essential to consider both internal and external factors that impact sports development organizations' ability to deliver effective sports development projects. Internal factors refer to issues within the organization, such as funding, staffing, and infrastructure. External factors, on the other hand, refer to issues outside of the organization's control, such as social, economic, and political factors. One of the most significant internal issues affecting sports development organizations is funding. Many sports development projects require significant funding to operate, including the cost of equipment, facility rental, and staffing. Unfortunately, many organizations in deprived communities struggle to secure adequate funding, leading to limited program offerings and a decreased ability to reach the communities that need them most. Without sufficient funding, organizations may struggle to deliver quality programming, hire experienced coaches and mentors, and provide opportunities for children and youth to participate in sports. Another internal issue affecting sports development organizations is staffing. Many organizations rely on volunteers to run their programs, and while volunteers can be incredibly dedicated and passionate, they often lack the necessary expertise and training to deliver high-quality sports programming. Organizations that can afford to hire paid staff may struggle to find qualified candidates willing to work in deprived communities, leading to staffing shortages and a decreased ability to deliver quality programming. Infrastructure is another internal issue affecting sports development organizations. Many organizations lack access to adequate facilities, including playing fields, courts, and indoor facilities. Without access to these facilities, organizations may struggle to provide programming that meets the needs of their participants, leading to decreased participation rates and limited opportunities for physical activity and social connection. External factors also play a significant role in limiting sports participation in deprived communities. One of the most significant external issues is poverty. Families living in poverty may struggle to afford the cost of sports equipment and fees, making it difficult for their children to participate in sports. Additionally, families living in poverty may lack access to safe and secure transportation, limiting their ability to travel to and from sports facilities. Another external issue impacting sports participation in deprived communities is social exclusion. Children and youth living in deprived communities may face significant social and cultural barriers to participating in sports, including feeling excluded from mainstream sports culture and lacking support from family and peers. Sports organizations must work to build strong relationships with community members and create programming that is inclusive and welcoming to all. Finally, political factors can also impact sports participation in deprived communities. In many cases, governments may not prioritize funding for sports development in deprived communities, leading to a lack of resources and opportunities for children and youth. Additionally, political instability and conflict can make it challenging for sports organizations to operate, particularly in areas where safety is a concern. To address these internal and external issues, sports development organizations must take a holistic approach to program delivery. This includes securing adequate funding to deliver high-quality programming, hiring qualified staff and volunteers, and ensuring that facilities and equipment are accessible and safe. Organizations must also work to build strong relationships with community members and create programming that is inclusive and welcoming to all. At the same time, governments and policymakers must prioritize funding for sports development in deprived communities and work to address the root causes of poverty and social exclusion. This includes investing in education, healthcare, and social programs that support families and children living in deprived communities. In conclusion, sports participation is essential for maintaining physical and mental wellbeing, building social connections, and developing life skills. However, individuals from deprived communities often face significant barriers to participating in sports. Sports development organizations must address both internal and external issues that impact their ability to deliver effective 

programming in these communities. By taking a holistic approach to program delivery and building strong relationships with community members, organizations can create inclusive and welcoming environments that encourage participation and engagement.

Moreover, governments and policymakers must prioritize funding for sports development in deprived communities and address the root causes of poverty and social exclusion. By investing in education, healthcare, and social programs that support families and children living in deprived communities, governments can create a more equitable society where everyone has access to the benefits of sports participation.

Furthermore, collaboration between sports organizations, community leaders, schools, and other stakeholders is crucial. By working together, these groups can pool resources, share expertise, and create comprehensive sports development programs that address the specific needs and challenges of deprived communities. This collaborative approach can help overcome barriers and ensure that sports opportunities are accessible to all individuals, regardless of their socioeconomic background.

In addition to addressing the financial and infrastructural challenges, it is essential to promote awareness and education about the benefits of sports participation. By emphasizing the positive impact of sports on physical health, mental well-being, and personal development, individuals and families in deprived communities may be more motivated to overcome the barriers and actively engage in sports activities.

Sports development organizations should also focus on creating safe and supportive environments for participants. This involves fostering a sense of belonging, promoting inclusivity, and addressing any cultural or social stigmas associated with sports. By providing mentorship, role models, and positive experiences, organizations can inspire and empower individuals from deprived communities to become involved in sports.

Furthermore, sports development programs should aim to integrate sports with other essential services. For example, partnering with healthcare providers or educational institutions can facilitate access to medical support, sports education, and academic resources. By combining sports activities with complementary services, a more comprehensive approach to development can be achieved, addressing multiple needs of individuals in deprived communities.

Monitoring and evaluation mechanisms are crucial for assessing the effectiveness of sports development initiatives. By collecting data on participation rates, impact on physical and mental well-being, educational outcomes, and social integration, organizations can measure their success and identify areas for improvement. This data-driven approach allows for evidence-based decision-making and the optimization of resources to maximize the impact of sports development programs.

In conclusion, sports participation is a vital tool for promoting physical and mental well-being, social connections, and life skills. However, individuals from deprived communities often face significant barriers to sports participation. By addressing internal factors such as funding, staffing, and infrastructure, as well as external factors including poverty, social exclusion, and political challenges, sports development organizations can create inclusive and accessible programs. Collaboration with governments, community leaders, and stakeholders is essential, along with promoting awareness, providing safe environments, and integrating sports with other essential services. By adopting a holistic approach and monitoring the impact of their initiatives, sports development organizations can overcome barriers and empower individuals in deprived communities to actively participate in sports, ultimately contributing to their overall well-being and personal development.
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Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 














Port Talbot is a town located in the county borough of Neath Port Talbot, Wales. It is situated on the eastern rim of Swansea Bay and has a rich industrial history. Here is some background research on Port Talbot that can help in planning and developing activities in the area:


Industrial Heritage: Port Talbot has a strong industrial heritage, particularly in the steel industry. The town is home to one of the largest steelworks in the United Kingdom, operated by Tata Steel. This industrial legacy provides an opportunity to explore activities related to industrial tourism, such as guided tours of the steelworks or exhibitions showcasing the history of steelmaking in the area.





Natural Beauty: Despite its industrial prominence, Port Talbot boasts stunning natural landscapes. Aberavon Beach, with its sandy shores and promenade, is a popular destination for locals and tourists alike. The nearby Afan Forest Park offers opportunities for outdoor activities like hiking, mountain biking, and wildlife spotting. Leveraging the area's natural beauty, activities like nature walks, beach clean-ups, or adventure sports can be developed.


Cultural Significance: Port Talbot has also made a name for itself in the arts and culture scene. The renowned actor Richard Burton was born in the town, and the annual Richard Burton Arts Festival celebrates his legacy. The town's theatre, the Princess Royal Theatre, hosts various performances throughout the year, including plays, musicals, and concerts. Planning activities that embrace the town's cultural heritage, such as theatre workshops, art exhibitions, or literary events, can engage both locals and visitors.


Tourism Potential: Port Talbot is strategically located near other popular tourist destinations in South Wales. Swansea, with its museums, marina, and waterfront, is only a short distance away. The Gower Peninsula, known for its breath-taking coastline and designated as an Area of Outstanding Natural Beauty, is easily accessible from Port Talbot. This proximity to other attractions allows for the development of tour packages or collaborative marketing initiatives to attract tourists to the area.


Community Engagement: Port Talbot has a strong sense of community, with active local groups and organisations. Engaging with these community groups can help identify specific needs and interests that can be addressed through planned activities. Collaborating with local businesses, schools, and community centres can also foster a sense of ownership and participation in the development of activities (wales, 2023).












































