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1.INTRODUCTION
In this module, as a student it’s all about what to achieve in your career and at the end to get a result. However, this can help to improve knowledge, develop skills, analyse and improve performance… by bringing all those ability or capacity together will lead us to success. As we know success is an action plan to your happiness and achieve your goal. 
2.JOHARI WINDOW
It’s a module who helps to understand the relationship with our selves and others as we interact with them. His concept, it’s a frame work for understanding conscious and unconscious bias that can help increase self-awareness and our understanding to others. 
In fact, self-awareness is described as the ability to focus on yourself and allows you to better understand yourself, other people and how they perceive. Also thinking about others by having a good relationship.
Understanding and experience can lead to possibility of doing things differently, of moderating engrained responses and of enhancing our relationship (Rose,2012, p.14-15).   To achieve a goal in organisation as a leader you need to listen to peoples opinion, contributions and take it on consideration. As a leader its important to know the strength and weakness of others to build a good relationship. According to Thiel (2011,p.3) We can also talk about self-consciousness when people self-aware and felt like everyone was watching you, judging your action and waiting to see what you will do next. However, at work place its required as a worker to know your strength and capacity and what you can provide in term of contribution for the organisation to achieve his goal. As leader of an organisation its not only your ideas or direction you want to be followed by your team, you need to listen other people opinion and contribution that can help to discover weakness or strength among the team. 
People spend time examining and rejecting what we do then explaining their own view while self-awareness required to value feedback from others.                                                       ( Gadner ;2019;P.5). being prepared for unexpected people at work viewed the reserve line schedule as days off with a possibility of being interrupted by work, others viewed them as work day with possibility of being interrupted by days off.                                                Understand peoples view and focus on how they are perceived by others. At work place its normal to see things differently but the main thing is to achieve the goal. The most effective tools for developing self-awareness and opening up lines of communications with others is the Johari window. The premise behind this is that they are certain things which we know and things we don’t know about ourselves. Similarly, they are certain things others know and we don’t know. 







JOHARI WINDOW
KNOW YOUR SELF                                                             UNKNOW YOUR SELF                                                             
	OPEN EREA 
In an organisation to achieve a goal its required transparent and good communication among the team 
	BLIND EREA
We need feedback from others and be more aware of how others perceive us this leads to good communication 

	HIDDEN EREA
As a person trust grows, organisation will increasingly disclose greater information
	UNKNOWN EREA
Organisation promote self-discovery and create opportunities for employees as they develop self-awareness 



3.SWOT ANALYSIS
Swot analysis is a strategic planning and strategic management technique use to help a person or organisation identify strengths, weakness, opportunities and threats related to business competition or project planning. It helps to see how things stands on the market place, how it can grow as a business and where things are valuable. It involves specifying the objectives of the business venture or project and identifying the internal and external factors that are favourable and unfavourable to achieve that objective.it is used to develop a plan that takes in to consideration many deferent internal and external factors and maximise the potential of the strength and opportunities, while minimising the impact of weakness and threats. (Zehle;2010;p.87). strength is a potential source competitive advantage, such as core competences or financial strength.
 There is competition in every aspect in our society. Being in competitive market is where you can discover your weaknesses and strengths. According to Mele( 2012,p37) the failures in alleged cases of core weak-willed action are of a deferent kind and that needs to be revised to capture the difference.
  My example will be focus on the  current economic situation with Russia and Ukraine.
STRENGTHS
Russia has potential resources which is gas and weapons. His strength relies on those resources for his economy. The country supplying his products world wild and build his economy. Your strength base on what you have as resource that makes you compete in  business. It describe the positive attributes tangible and intangible. Strengths arise from resources and competencies available to an organisation. They include positive attribute of people in an organisation, including their knowledge, background, credentials, contact, reputations or the skill they bring to the job they also include tangible assets, such as capital, equipment , credit, client, information and processing system and other valuable resources within the organisation. 
WEEKNESSES
Russia now cannot do his business with other countries due to the war sanctions against them. This sanction affected their economy due to lake of expertise and self-awareness for the leaders. The situation affected the economy and the currency locally.                            They are the attributes of the organisation that are harmful to achieving the objective. It’s the limitation or the deficiencies in one or more resources or competencies . Weakness might include a lake of expertise, limit of resources, a lake of access to skill or technology . this are features that are under your control, but for a variety of reasons they are in need of improvement to effectively accomplish the objective    


OPPORTUNITIES
For them to achieve their goals in economy Russia needs to relies on new countries clients to provide his services and manage to attract other countries with his products to make his economy survive. 
They are the external conditions that are helpful in achieving the objective. An opportunity is a major situation in an organisation’s environment. Opportunities are everywhere. They are the external attractive forces that represent the reasons for the organisation to exist  and prosper.
THREATS
Russia will be in competition with other countries as well as their current suppliers to respond in this competition Russia will need to drop his prices to secure the market with those countries. 
This are external condition that are harmful to achieving the objective. A threat is a major inferable situation in an organisation environment. Threats are key impediment to the organisation current and desired position. The better one is able to identify the potential threat, the more likely one can position oneself  proactively plan for and respond to them.   
4.SMART
Smart is criteria or procedure to guide in the setting of objectives, also a strategy of reaching any objective. It can ensure that your goals are clear and reachable. After all, by knowing precisely what he needs in order to complete each step towards your goals, it will increase the chances of staying on task and realistically attaining the deserved result. 
According to Smart ( 2017,p12). Fear of criticism, fear of failure or fear of success can stop you  reach your goal. 
There is 5 criteria in order to create clear and tangible objective to achieve the goal.           What do you need specifically to accomplish?
How are you going to measure your progress ?
Is your goal achievable?
Why does this goal matter to you?
How much time do you need to match your goal?
Example of a smart goal: I want to write a book and my book will be focused on my studies. In that book I will explain how to achieve my 3 years at university. The book will have a maximum 150 pages in length and get it completed by November 2022. To accomplish the goal I will write at least 4 pages every week day till I complete my book.
5.POERSONAL DEVELOPMENT PLAN
It’s a proses of creating an action plan based on awareness, value, refection, goal setting and planning for personal development within the contest of career, education, relationship or for self-improvement. It’s also a frame work people use to identify and developpe skills needed. Focus on potential study, career and personal development option and goals. According to Fowlie and Smale (2009, p28). You have a much better chance of achieving what you want if you approach the process systematically.


PERSONAL DEVELOPMENT PLAN FRAME
	What is my goal
	What I need to do
	When to achieve it

	To buy a car
	I want a Mercedes that costs £8000, I’m saving £500 monthly from my salary
	I want to get my car by end of 2022

	What are the obstacle
	How to improve my chances 
	Where to find support 

	Can’t save when I’m not working.
Avoid unexpected spending like restaurants and cinemas. 
	Working extra hours.
	Contact my bank for loans in case I don’t meet my target. Contact friends who have been through that process for advice.





CONCLUSION
The career development is the proses of focusing learning activities including work experience and developing yourself with a focus on career advancement. It refers to continue education and career training after a person has entered the work force in order to help the team developpe new skills and advance their career, it also allows opportunity to learn and share the professional experience with others. 
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