Coaching questions


Hi Henery, my name is Tekle Atobrhan. 
How are you today?
Can you tell me more about yourself? If possible,
Do you have any emergency or important phone calls for the next 15 minutes? If not, we need to put our phones off or away to prevent disturbance.
I will be your coach today for the next 15 minutes. What would you like to discuss today?
What are your desired outcomes?
What do you think is preventing you from delivering your assignments on time? I mean personal or external blocks/obstacles that block you from delivering your assignments on time.
What could you change to increase the probability of being delivered on time? Do not worry whether they are realistic at this stage.
How can you commit to making that happen every time?
What alternatives are there for that approach?
What are your next steps? You are in the driver's seat when defining your next steps and taking control of your time management.
