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Introduction
The hospitality industry has been hit hard by the ongoing labour shortage in the UK, with many businesses struggling to recruit and retain talent (Sam Ette, 2022). As a Talent Acquisition Manager for The Ledbury, it's crucial to develop effective talent acquisition strategies and incentives to attract and retain top talent. According to UKHospitality's latest Future Shock report, in collaboration with CGA by NielsenIQ, 60% of business leaders have lost confidence in recruitment due to the labour shortages in the industry. The report also states that 35% of businesses plan to simplify menus, 32% have reduced their opening hours, and 13% have reduced their opening days due to staffing shortages. In this presentation, will discuss six different talent acquisition strategies and four incentive methods that can help The Ledbury to attract potential candidates to work in the restaurant operations that consist of causal and fine dining. 
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Part 1: Talent Acquisition Strategies
Recruiting and retaining top talent in the hospitality industry can be challenging, especially during a labour shortage. As the Talent Acquisition Manager for The Ledbury, a UK-based company that operates multiple brands and employs over 1000 staff members at various locations, it is crucial to implement effective talent acquisition strategies to attract potential candidates to work in the company's restaurant operations. This article will identify and explain six different talent acquisition strategies, three for short-term and three for long-term recruitment. 
Short-term Talent Acquisition Strategies:
1. Referral programs: These is an effective way to attract potential candidates through the recommendations of current employees (Mazzei and Ravazzani, 2011). The Ledbury can establish a referral program that offers a monetary or non-monetary incentive to employees who refer successful candidates. The incentive could be a cash bonus, extra vacation days, or other benefits.
According to Sagawa and Segal (2000) referral programs can speed up the recruitment process by tapping into employees' networks and finding qualified candidates that fit the company's culture and requirements. This method can also improve employee engagement and retention, as it shows that The Ledbury values the input of its current employees. Sam Ette (2022) cited that the incentive offered can be in the form of a cash bonus or other rewards, such as gift cards, extra vacation days, or company merchandise. This approach not only helps to fill the positions quickly but also helps to ensure a good cultural fit for the organisation.
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2. Social Media Recruitment: Social media platforms like LinkedIn, Facebook, and Instagram can be used to recruit potential candidates (Albert, 2019). Posting job vacancies on social media platforms can increase visibility and attract candidates who may not have otherwise applied.
Using social media recruitment can also showcase The Ledbury's company culture, values, and work environment, which can attract candidates who share the same beliefs and aspirations. Jose (2019) cited that it's important to make the application process easy and straightforward, and to provide clear instructions on how to apply. Use search engine optimisation (SEO) techniques to make The Ledbury’s job postings more visible to candidates who are searching for relevant keywords.
[image: ]3. Temporary Staffing Agencies: Temporary staffing agencies can be used to quickly fill short-term staffing needs. These agencies have a pool of qualified candidates who can fill in for temporary or seasonal roles, such as catering or event staffing (Rozario et al., 2020). This method can help The Ledbury to fill in staffing gaps and maintain customer satisfaction during busy periods. It can also help identify potential candidates for permanent positions who can showcase their skills during their temporary roles.


Long-term Talent Acquisition Strategies:
1. Employer Branding: Employer branding is the process of promoting a company's reputation as an employer to attract potential candidates. The Ledbury can establish a strong employer brand by promoting the company's culture, values, and work environment through different channels like social media, job postings, and website content. This method can help attract candidates who align with The Ledbury's values and aspirations and are looking for a long-term career in the hospitality industry (Nayak et al., 2020). Establishing a strong employer brand can attract candidates who share The Ledbury’s values and mission (Future Shock, 2022). This can be achieved by showcasing The Ledbury’s culture, values, and employee benefits. Establishing a strong employer brand involves showcasing The Ledbury’s culture, values, and employee benefits. Use website and social media platforms to highlight The Ledbury’s unique selling points and create a positive image of The Ledbury restaurant. Employer branding is the process of establishing a positive image of the organisation as an employer (Bersin and Chamorro-Premuzic, 2019). 
[image: ]2. Career Development Programs: Career development programs can be established to promote employee growth and development. The Ledbury can provide training programs, mentorship opportunities, and career advancement opportunities to its employees to retain top talent and attract potential candidates. This method can demonstrate to potential candidates that The Ledbury values employee growth and development and is willing to invest in its employees' careers. Offering training and development opportunities can help attract candidates who are interested in growing their skills and advancing their careers. Investing in The Ledbury’s employee growth and development can help retain talent and improve employee engagement. Offering training and development opportunities can help attract candidates who are interested in growing their skills and advancing their careers. Offer training programs, mentorship opportunities, and career development plans to show potential candidates that are committed to their professional growth. According to Hongal and Kinange (2020) offering training and development opportunities can help attract candidates who are interested in growing their skills and advancing their careers. By investing in The Ledbury’s employees, can improve their performance and job satisfaction, which can lead to better retention rates.
[image: ]3. Diversity and Inclusion Initiatives
Diversity and inclusion initiatives can be implemented to attract a diverse pool of potential candidates. The Ledbury can establish initiatives that promote diversity and inclusivity, such as removing biased language from job postings, offering flexible work arrangements, and promoting equal opportunities. This method can attract candidates from different backgrounds and cultures and promote a positive and inclusive work environment.
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Part 2: Incentive Methods
Attracting and retaining top talent in the restaurant industry can be a daunting task, especially in the current labour shortage. To remain competitive and attract potential candidates to work in the restaurant operations that consist of causal and fine dining, The Ledbury needs to offer incentives that go beyond just salary and benefits. In this article, we will identify and explain four different incentives methods, two monetary and two non-monetary, that can attract potential candidates to work in The Ledbury's restaurant operations.
Monetary Incentives:
1. Sign-On Bonuses: A sign-on bonus is a one-time payment given to a new employee at the time of hire. It is usually offered to attract potential candidates and encourage them to accept the job offer. Sign-on bonuses can vary in amount depending on the job position and the company's budget. Offering sign-on bonuses can attract potential candidates who are considering multiple job offers or are hesitant to leave their current job. It can also demonstrate to potential candidates that The Ledbury values their skills and experience (Johnson et al., 2020). Offering competitive wages and benefits can help The Ledbury’s attract and retain top talent. Offer sign-on bonuses to new employees to incentivize them to The Ledbury’s and can also offer performance-based bonuses to reward employees for their hard work and achievements.
[image: ]2. Performance-Based Incentives: Performance-based incentives are monetary rewards given to employees who meet or exceed specific performance goals or targets. These incentives can take many forms, such as bonuses, commissions, profit sharing, or stock options. Offering performance-based incentives can motivate employees to perform at their best, increase productivity and efficiency, and contribute to The Ledbury's success. It can also attract potential candidates who are driven by performance-based incentives and are willing to work hard to achieve them. It can be linked to performance metrics or tenure, which can motivate employees to work harder and stay with The Ledbury company longer. 
[image: ]Non-Monetary Incentives:
1. Career Development Programs: Career development programs can be offered as a non-monetary incentive to attract potential candidates and retain top talent. These programs can include mentorship programs, leadership development programs, tuition reimbursement, or job rotation programs. Offering career development programs can demonstrate to potential candidates that The Ledbury values its employees' personal and professional growth and is willing to invest in their future. It can also improve employee satisfaction and retention, as it shows that The Ledbury is committed to helping employees achieve their career goals. Neri and Wilkins (2019) cited that providing options such as part-time or remote work can help accommodate employees' needs. Offering flexible scheduling options can be a non-monetary incentive that attracts candidates who value work-life balance. Can offer part-time, full-time, or remote work options, depending on the needs of The Ledbury’s employees and the requirements of The Ledbury’s restaurant operations. Non-monetary incentives can also be effective in attracting and retaining talent. These incentives can include flexible work schedules, telecommuting options, and work-life balance programs. By offering these incentives, can show potential candidates that value their personal and professional lives and are committed to creating a positive work environment.
[image: ]2.  Employee Perks: Offering employee perks such as free meals, health benefits, and employee discounts can improve employee satisfaction and retention. Employee perks can be tailored to meet employees' needs and interests. Offering employee perks such as free meals, health benefits, and employee discounts can improve employee satisfaction and retention. Employee perks can be tailored to meet employees' needs and interests, such as offering gym memberships, wellness programs, or paid time off for volunteer work. Referral programs can be an effective way to attract talent. In addition to offering a cash bonus to employees who refer qualified candidates, also offer other rewards such as extra vacation days or The Ledbury’s merchandise. By incentivizing employees to refer candidates, can tap into their network and attract high-quality candidates who are a good fit for organisation. 
Offering career development opportunities can also be an effective incentive to attract and retain top talent (Shet, 2020). By investing in employees' professional growth, can show that are committed to their long-term success. Can offer training programs, mentorship opportunities, and career development plans to help employees develop new skills and advance in their careers.
[image: ]Conclusion
In conclusion, attracting and retaining top talent in the restaurant industry can be challenging, especially during a labour shortage. By offering a combination of monetary and non-monetary incentives, The Ledbury can attract potential candidates and retain top talent. Sign-on bonuses and performance-based incentives can motivate employees to perform at their best and demonstrate that The Ledbury values their skills and experience. Career development programs and employee recognition programs can demonstrate that The Ledbury is committed to helping employees achieve their career goals and values their contributions to the company's success. Ultimately, offering a comprehensive incentive package can help The Ledbury stand out in a competitive job market and attract the best talent in the industry.
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