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The market factors for the Hospitality Tech Expo event management which surrounded numerous elements influenced by the planning, executing and successful outcomes. However, the market factors include the demographics of the audience which includes their income level, age, and preferences and aid in tailoring to meet the needs of customers effectively (Hakala et al., 2020). Utilizing technology tools and platforms like virtual event platforms, event management software, mobile apps, and social media marketing improves customer engagement and efficiency. The targeted audience for the Hospitality Tech Expo would be Generation Z as they’re likely more involved in the technology advancement (Buhalis et al., 2023). Furthermore, cross-cultural understanding, localization of content, and adaptation of Hospitality Tech Expo formats to suit various cultural contexts are necessary for expanding into international markets and catering to multicultural audiences (Mercan et al., 2021).
However, the major factors such as demand and supply for the theme related to technology and innovation identify key market restraints, such as economic constraints in emerging countries and business market obstacles, and provide valuable information on Event Planning Management (Leckel, et al., 2020). Furthermore, the market's production costs, supply chain dynamics, and raw materials. By understanding these risks and difficulties, Hospitality Tech Expo management can foster systems to moderate them and make long-term gains and progress in this thrilling and dynamic industry. Additionally, leveraging the technology advancement tools and techniques such as mobile apps, virtual platforms, social media marketing, customer engagement and other software aid in this theme (Willie, 2019; Fyall et al., 2019). 
In addition, Rivalry in the innovation and advancement area is portrayed by quick development, steady disturbance, and advancing business sector elements however, competitors such as Black Sand Event Planner or Essential Events (Filimonau and Naumova, 2020). Furthermore, organizations should consistently advance, adjust, and separate themselves to remain serious and meet the changing requirements of clients and markets ( Karakose, et al., 2021). 
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 The operational factors are essential in event management by focusing on the theme of technology and innovation. The main aspect of the operation started with the selection of the venue to showcase the overall Hospitality Tech Expo event. Furthermore, strengthening the inherent components, for instance, occasion applications, live surveying, interactive discussions, Virtual Reality (VR) encounters, and Augmented Reality (AR) demos to draw in participants and feature advancement (Buhalis et al., 2019). These features aid by providing the customer with a deep insight into the overall Hospitality Tech Expo event and they could make changes according to their perspectives (Kay, et al., 2019). According to Nambisan, et al., (2019), coordinate with exhibitors, technology and innovation sellers to guarantee consistent arrangement, operations, and technology during the occasion, including corner plan, signage, staffing, and item showings. Additionally, furnish exhibitors with rules, times, and technology services to work with their support and boost their openness and return for capital invested (Guilding, 2012).
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It is important that each team member comprehends the financial requirements associated with Hospitality Tech Expo management and preparation. Likewise, the financial difficulties are more complicated due to the public event's prominence, necessitating financial feasibility reviews that employ several financial methodologies (Tan and Zhu, 2022). The Hospitality Tech Expo event's objectives must be supported by the financial arrangements, regardless of how complex they are. The cost should be determined using an identification and evaluation-based method. In Addition, to find the possible break-even point, variable and fixed expenditures must be calculated (Pavone et al., 2023).  There may be a number of income-generating events and activities in addition to entry fees, such as games, merchandising, food, parking lots, sales booths, pamphlets, and broadcast rights sales (Spanos and Angelis, 2016). However, public institutions may set aside a portion of their tax income for Hospitality Tech Expo events, while sponsors, official organisations, or other governmental authorities may also provide assistance (Sukach et al., 2021). Funding for causes can come from both the public and private sectors. Local governments give grants to support programmes that promote harmony and community (Salazar, 2018; Richard, 2017).  On the other hand, financial risks including cost overruns, higher insurance premiums, and accident-related expenses that might affect an organization's or event's financial health (Motta and Sharma, 2020).
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+ The costs table for the event i as following:

Category Amount (5)
Costs

Venue Rental £8,000
Equipment Rental £6,000
Marksting £4,000
Staffing £,000
Catering £7.000
Emergency £000

Total Expenditure £34000
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