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Introduction

Difficulties occur every day in businesses and organizations. To overcome these crucial challenges, it is vital to find an accurate solution to help succeed and progress. Thus, individuals and companies must understand the right methods to problem solving and decision–making skills.
This report highlights the complex problems, their nature and impacts of job dissatisfaction that are faced by UK employees. A Fishbone diagram and SWOT analysis have been adopted to recognize the factors affecting the problems of job dissatisfaction in the UK. A Grid analysis has been used to evaluate the achievable solutions to the problems and to decide the right solutions. An action plan to apply the selected solutions and conclusions of the main issues has been added to the end of the report.




















Nature and impact of the problem of Job dissatisfaction faced by UK employees

Nature of the complex problems challenging Job dissatisfaction faced by UK employees 
The complex problem of Job dissatisfaction faced by UK employees is pitiable pay and lack of work-life balance. These existing problems in Job dissatisfaction have many causes. These causes exist inside and outside of the organisations. Few internal problems such as lack of stress management programs, lack of flexible working hours and lack of job security and variability.
Budget constraint in the sector, pitiable pay and fewer employees disinterested and demotivated in their job roles come under the external problems of job dissatisfaction.

Impact of the problem on different associates

The lack of flexible hours and stress management programs affect a large number of associates and teams within UK Jobs. The issues make it difficult for UK employees to respond effectively to the needs of their service users. Employees are disappointed due to an overload of work with pitiable pay. This can result in annoyed service users and employees’ mental and physical health by putting a strain on their level of service to their service users and organizations.
UK employees face job dissatisfaction alongside the following problems, the lack of stress management programs, lack of communication between employees and managers. This as a whole influence a wide range of individuals and groups.






Defining each matter in detail

A major concern for Job dissatisfaction is that fewer employees are uninterested and lacking in enthusiasm within their job roles. This can affect the access and quality of the sector and companies and not having a supportive or trustworthy employer (Bamboo HR, 2021). Lack of stress management programs for UK employees makes it difficult for workers to meet the work-life balance leading to a negative mental health and negative attitude around their colleagues and working environment.
Staff conflicts may occur due to irritability, lack of communication and lack of job security within the organization. This may cause misperception and turmoil amongst staff members in the working environment (Education Executive, 2021). Workers may not want to communicate well with one another and with employers due to disagreements and lack of attentiveness.
Stress management programs are important for employees. UK jobs are not capable of supplying stress management programs due to financial difficulty within the sector and because of the UK’s long-hour culture. Jobs conditions have weakened throughout the economic downturn. If uninterested and dispassionate staff are at work, then this can pose a high risk for UK occupations and service consumers and customers as they will be lacking services and abilities in understanding and instructions thus causing additional pressure. Motivated staff may also mock unresponsive staff making them feel underestimated and have low confident (Vantagecircle, 2021).
The government has awarded UK employees with low pitiable pay as the result of budget constraints within the business sector. This results in more unsatisfied employees working in the sector as skilled labour shortage rises. The budget for UK employees should be increased to avoid staff being dissatisfied from overloaded work and management of work-life balance.







Analysis of the problem

It is significant to identify the factors that are posing a risk to solve the problem. To classify the factors that are at fault for the issue, the SWOT analysis and the Fishbone diagram have been carefully selected.

SWOT analysis to understand the current state of Job dissatisfaction in UK

The SWOT analysis represents strengths, weaknesses, opportunities, and threats (Bethmann, 2018). A SWOT analysis is a structure to assist in identifying all varieties of problems and making conclusions in an organization. 
This technique describes the internal and external investigations of a workplace’s strengths, weaknesses, opportunities, and threats. The four consequences are then put into a plan of action (White, 2018). An example of SWOT analysis is in 2020, the Anchor care home explored strengths such as 45 years of well-known experience of working with older people (MBA Skool team, 2020).

For Job dissatisfaction faced by UK employees, I have decided to apply the SWOT analysis to help me discover the four points in relation to the complex problems. 
SWOT analysis for Job dissatisfaction table has been demonstrated below to outline the current state of the occupational sector. This will display all the strengths, weaknesses, opportunities, and threats for Hackmos care. SWOT analysis helps to manage an assessment of the situation for building the correct management decisions on a particular factor and as a long-term crucial development of the organization (Woodruff, 2019).

SWOT analyses are appointed by decision-makers who are part of a planning stage. Majority of the time they are used by directors, senior-level executives, nurses, and many others/teams (Lee, 2015).

Fishbone diagram

A Fishbone diagram (cause and effect) was developed to have a clear understanding of the roots of the problem.

The fishbone diagram was produced in the 1960s by Kaoru Ishikawa. This diagram demonstrates the root causes of difficulties (Hayes, 2020).
The fishbone diagram explores strongly the cause and the effect of a developing problem. This tool is used to work towards removing arising problems by recognizing the reasons of the possible causes and controlling the causes (NHS, 2018). 
The fishbone diagram gives you a well–defined perspective of the problem and helps you to easily recognize and evaluate. The small issues create bigger problems (Usmani, 2020).
In healthcare settings, the fishbone diagram is used to arrange different groupings (patients/providers/clients) of causes of the issues that provides a precise quality effect 
(Harel, 2016). 
The fishbone diagram was adopted to recover the quality of employment in any business organization. Therefore, I applied the diagram to identify the causes of the problems are of Job dissatisfaction faced by UK employees.











Fishbone analysis of the complex problems of job dissatisfaction in UK workers
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PESTLE analysis of the macro-environmental factors contributing to the complex problem

A PESTLE analysis is a structure used to evaluate the fundamental elements (Political, Economic, Sociological, Technological, Legal and Environmental) affecting an institution externally (CIPD, 2020).
Many internal and external factors alter the performance of an organization/business/project/brand.
This form of investigation offers individual experts with observation and understanding into the external causes affecting the businesses/projects/brands. 
The PESTLE analysis is adaptable therefore making it useful for a series of situations and influencing business decisions (Morgan, 2017).
This tool can be applied and studied by professionals, directors, and senior managers to oversee crucial conclusions.
The PESTLE analysis has been implemented to recognize what the macro-environmental causes leading to the job dissatisfaction faced by UK employees are, and the explanations of the problems are specified on the table created.














PESTLE analysis of the complex problems of Job dissatisfaction in UK workers
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Possible resolutions for the complex problems

To understand the issues affecting the problem I used the fishbone diagram and the SWOT analysis to gain information.

Many resolutions have been identified that can be applied to the problems.

Inclusive stress management programmes should be acquired to result in healthy well-being and develop employee commitment.
Managers in organizations should introduce stress management programs for existing staff and new employees. By implementing this, individuals can then stay in balance with their work and life. Many workers find it a difficult challenge to switch off from work mode once they have reached home. Leaders should deliver acknowledgement and applause to employees for their heavy labour during business meetings and generate a payroll scheme that is linked with functioning to boost inspiration, production, and enthusiasm (Bamboo HR, 2021).
Employers should reduce repetitive work to promote good work-life balance for employees.
Occupational businesses that put employees work-life needs and wants first can recognize and comprehend established on their qualities and opportunities from work. Employers should suggest flexible and remote working. Employees appreciate and respect employers who encourage them to achieve their own time. This makes staff feel appreciated in the working environment where they understand they can complete the job with the confirmation and consideration of the employer (Fuhl, 2020).

Employers should verbally appreciate employees, give promotions, target awards, and increase in wages. 

Employees that are uninterested and fearful due to lack of interest and motivation should be offered training and mentoring to deliver a chance for employees to educate and guide well in their job responsibilities alongside a considerate response with guidelines on how they can achieve onto another level (CIPD, 2021).

Employers should conduct one to one meeting’s, team parties with staff to address any problems they may be facing. This will ensure a good working relationship.

Employers need to observe employees that may be facing poor working conditions and mental stress from work and life problems. The lack of interest and attention from staff and direct management can cause responsibilities of jobs to fall. Holdings crucial meetings for employees by counselling and offering Therefore, suggesting, and supplying an opposed meeting is crucial for employee satisfaction within their roles at work (Sheaffer, 2020).
Introduce flexible working hours to build a clear, active, and beneficial environment.
Flexible hours for employees are very important as it is a working arrangement in accordance with the employees’ needs. Employers should provide employers with part-time work, functioning fewer hours than extended hours, fewer days etc. Flexitime, by allowing employees to select the hours and days they want to work (Nidirect, no date).



















Assessing possible solutions

The Grid analysis has been adopted for the above opportunities to analyze the most convenient option.
[image: ]

To present the significance of each factor, I adopted the grid analysis to place out all my resolutions on the table in rows and then I estimated the weights. Each factor was scored from 0-5. Every score that was collected was then multiplied by the weight of the problem displaying its connection in the whole choice (Magnussonllc, 2009). 

For Job dissatisfaction faced by UK employees, the grid analysis assisted me in identifying and choosing the suitable solution by observing from a broad view. 
The option that scored the highest score was implementing inclusive stress management programs for UK employees. Hence this option will be enforced in UK Job organizations to resolve the lack of work-life balance and pressure.



Plan for applying the solutions
 
TASK 1 – ACTION PLANNING 
	WHAT 
 
	Introduce stress management programs and work-life balance advice


	HOW 
 
 
	Increase job variability
One to one meeting with employers
Introduce stress management programs
Provide employee appraisals and payroll plans linked with performances


	WHEN 
 
 
	As soon as possible
Evaluate stress management programs and employee meetings every 3 months



	WHO 
	Leaders
Existing staff members




 
TASK 2 – IDENTIFYING PERFORMANCE INDICATORS 
1. Job security and variability
2. Business evolution
3. Financial budget/costs
4. Staff functioning

 
TASK 3– HOW WILL YOU MONITOR IMPLEMENTATION AND EVALUATE OUTCOME? 
	MONITORING 
	EVALUATION 

	What information will you collect and how will you analyse it? 
  
All knowledge will be applied, and effects of decisions will be examined to identify which shortcoming may need to be developed further.
 
  
 
 
 
 
 
	How will you evaluate (what, who when?) 
 
 The SWOT and Grid analysis was practised to recognize the field. 

Whether application of stress management programs will be successful 

Further to observe what influence it would have on the employees in UK.
 
 
 


 
 
 



Conclusion

To conclude, this report focuses on all the potential results that can be implemented by UK employees that are facing a lack of satisfaction within their job roles. Each dilemma has been analyzed in detail and what methods can be beneficial for UK employers and employees in aiding to solve the complex problems.
This report has explained the complex problems using diagrams and has supported in identifying the main influences of the problem and recognized the main reasons for the complex problem.
At the end of the report, an action plan has been selected to apply the suitable resolutions with the right approaches. In conclusion, this report presents a variety of techniques and diagrams presenting the circumstances which have been triggered by the complex problem.
In this report, a solution has been proposed that can be adapted by UK employers and employees to fix the complex problems.
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