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Executive Summary
This report outlines the strategic planning and delivery considerations for Croeso Cymru 360, a three-day immersive cultural event developed in response to Visit Wales’ “Year of Croeso 2025” initiative. The event is designed to celebrate Welsh heritage, language, and identity through a fusion of traditional culture and immersive technologies, including virtual reality, augmented reality, and artificial intelligence. Set in Snowdonia National Park, the event aims to attract both domestic and international cultural tourists, promote sustainable tourism, and contribute to community and regional development.
The report applies key theoretical frameworks such as the Event Management Body of Knowledge (EMBOK) and the project event cycle (initiation, planning, implementation, and closure) to structure planning activities and ensure delivery consistency. SMART objectives are used to define clear goals, including attracting at least 900 attendees, achieving 90% visitor satisfaction, and ensuring carbon-neutral operations.
A detailed event concept and itinerary are presented, highlighting three themed days: “Future Folk of Wales”, “Immersive Wales”, and “Heritage Reimagined”. The event integrates storytelling, eco-tourism, and interactive cultural experiences to meet evolving tourist expectations for authenticity, sustainability, and engagement.
Financial planning is supported through a balanced budget of £96,000, with funding sourced from ticket sales, government grants, sponsorships, merchandise, and community support. Expenditure focuses on immersive technology, sustainability measures, staffing, and programming.
Current industry trends—such as hybrid and outdoor events, demand for experiential tourism, and economic uncertainty—are critically reviewed. A SOAR analysis identifies the event’s strategic strengths, opportunities, aspirations, and performance indicators.
Overall, the report demonstrates that Croeso Cymru 360 is a feasible and innovative event aligned with national tourism goals. It reflects best practice in event management, sustainability, and cultural programming, offering a replicable model for future destination-led cultural initiatives in Wales.
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[bookmark: _Toc200362401]1. Introduction
This report evaluates the feasibility of hosting a culturally immersive event titled Croeso Cymru 360, which aims to celebrate Welsh heritage through the integration of cutting-edge technology and environmentally sustainable practices. Designed to support the Welsh Government’s Year of Croeso 2025 tourism initiative, the event is set in Snowdonia National Park and targets both domestic and international cultural tourists.
The assessment applies key theoretical frameworks such as the Event Management Body of Knowledge (EMBOK) and SMART objectives to guide event planning and delivery. EMBOK provides a structured approach to managing event domains, including administration, design, marketing, operations, and risk, offering a standardised model for successful event execution (Singh & Choudhary, 2024). The report also explores financial feasibility, stakeholder engagement, ethical considerations, and alignment with industry trends, with the ultimate goal of evaluating how the event can promote sustainable tourism and cultural preservation in Wales (Visit Wales, 2025). Snowdonia National Park was selected for its rich cultural symbolism, stunning natural landscape, and alignment with the trend of nature-based, open-air events that promote wellness and sustainability.
[bookmark: _Toc200362402]2. The Event Cycle
Effective event planning follows a structured project lifecycle, typically divided into four main stages: initiation, planning, implementation, and closure. This framework supports consistent decision-making, resource allocation, and outcome evaluation throughout the event process (Irfan et al, 2021). Bladen et al (2022) further stress the importance of aligning each phase with clear deliverables and stakeholder collaboration to enhance impact.
[bookmark: _Toc200362403]2.1 Initiation
The initiation phase involves defining the core concept of the event and assessing its feasibility in relation to strategic objectives and stakeholder interests. As Getz & Page (2019) explain, planned events should contribute to long-term goals such as destination branding, tourism development, and cultural value. For Croeso Cymru 360, the concept was inspired by Visit Wales’s 2025 themed year campaign, which emphasises “Croeso” (a warm Welsh welcome) and “hwyl” (a uniquely Welsh sense of joy and fun). The event aimed to celebrate Welsh cultural identity through immersive digital storytelling and environmentally sustainable experiences. Initial consultations with Visit Wales and local stakeholders helped ensure that the event aligned with the national tourism strategy and contributed to the broader goal of promoting Welsh heritage through participatory and inclusive initiatives (Visit Wales, 2025A).
[bookmark: _Toc200362404]2.2 Planning
The planning stage formalises logistics, resource needs, marketing strategies, and risk protocols. This includes developing an itinerary, selecting venues in Snowdonia, estimating budgets, securing funding, and identifying suppliers. Roles and responsibilities for team members are clarified, alongside the development of health and safety plans, contracts, and contingency measures. According to Dowson et al (2023), thorough planning is critical in minimising uncertainties and ensuring project deliverables are achieved on time and within scope.
[bookmark: _Toc200362405]2.3 Implementation
In the implementation phase, the event is executed as planned over its three-day schedule. For Croeso Cymru 360, this includes delivering VR-enhanced performances, local food experiences, and green initiatives in real-time. For example, designated operations teams will monitor VR installations, manage crowd flow using tracking apps, and provide real-time updates via the event command centre. Continuous monitoring and communication are essential to promptly address issues and maintain service standards (Mallen & Adams, 2024). Project managers must ensure quality control, stakeholder coordination, and service consistency during this live phase (Irfan et al, 2021).
[bookmark: _Toc200362406]2.4 Closure
The closure phase entails dismantling equipment, collecting stakeholder feedback, and measuring event outcomes against SMART objectives. Environmental, financial, and social impacts are reviewed to determine event success and guide future improvements. Proper closure supports legacy building and enhances future planning accuracy (Lenjani et al, 2020).
[bookmark: _Toc200362407]2.5 Integration of EMBOK Framework
To support this lifecycle, the Event Management Body of Knowledge (EMBOK) model provides a comprehensive framework across five key domains: Administration, Design, Marketing, Operations, and Risk. This globally recognised model helps standardise event planning and implementation practices (Zainudin, 2022). Applied to Croeso Cymru 360, the domains are mapped as follows:
· Administration: Includes contracts, permissions, budgeting, and staffing.
· Design: Refers to immersive elements such as VR exhibits and digital storytelling.
· Marketing: Involves online campaigns, influencer engagement, and partnership outreach.
· Operations: Manages scheduling, logistics, equipment, and infrastructure.
· Risk: Focuses on contingency planning, public safety, and environmental impact.
Integrating EMBOK into the event cycle enhances consistency, risk awareness, and stakeholder satisfaction throughout the event's lifecycle.  However, EMBOK may lack flexibility for culturally diverse or tech-heavy events, requiring adaptation for immersive experiences in natural environments. Getz’s Event Studies model offers broader insights beyond EMBOK’s structure.
[bookmark: _Toc200362408]3. Event Concept
Croeso Cymru 360: Immersing the World into Wales’ Future Heritage is a three-day transformative experience that integrates Welsh cultural heritage, cutting-edge immersive technology, and sustainability. Set against the backdrop of Snowdonia National Park, the event engages guests in storytelling, innovation, and history, aligning with the Year of Croeso 2025 campaign, which emphasises the unique Welsh concept of 'hwyl'—a deep sense of joy and immersion (Visit Wales, 2025A).
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(Source: Knight, 2022)
[bookmark: _Toc200362409]3.1 Day 1: Future Folk of Wales
Attendees are welcomed with an artificial intelligence–driven introduction to Welsh folklore, featuring holographic performances and digital storytellers (Tang & Zhang, 2023). This approach leverages immersive technologies to preserve and present cultural narratives in innovative ways. Interactive sessions celebrate Wales' rich oral heritage, combining traditional music with modern audio-visual effects (Wang & Ariunaa, 2024).
[bookmark: _Toc200362410]3.2 Day 2: Immersive Wales
This day is dedicated to eco-tourism and cultural immersion. Attendees engage in virtual-reality guided tours of heritage sites, blending education and sensory exploration (Price, 2021). The gastronomy lab introduces AR-enhanced culinary experiences, where guests interactively learn about Welsh cuisine and sustainability practices (Çöl et al, 2023). Outdoor offerings include carbon-negative kayaking and e-biking, showcasing sustainable tourism through low-impact adventure and carbon offsetting models (Gradient Adventure, 2025; Snowdonia360, 2024).
[bookmark: _Toc200362411]3.3 Day 3: Heritage Reimagined
The final day features expert discussions on the evolution of technology in cultural preservation and interactive workshops focused on sustainable tourism in protected natural settings (Thomas et al, 2017). Delegates collaborate on heritage projects using digital storytelling tools, fostering inclusive engagement with Welsh identity and language. The event concludes with a cultural showcase blending traditional Welsh performances with modern digital innovation, reflecting national priorities around cultural continuity and innovation (Welsh Government, 2020).
Throughout the event, guests experience a seamless fusion of tradition and technology, in harmony with the Year of Croeso 2025 ethos of sustainability, creativity, and cultural pride.
[bookmark: _Toc200362412]4. Aim and SMART Objectives
[bookmark: _Toc200362413]4.1 Aim
To deliver a sustainable and innovative cultural event that celebrates Welsh heritage through immersive technologies, positioning Wales as a leading cultural tourism destination during the Year of Croeso 2025 (Visit Wales, 2025).
[bookmark: _Toc200362414]4.2 SMART Objectives:
	SMART objectives
	Specific
	Measurable
	Realistic
	Timebound

	Attract a minimum of 900 attendees over three days	
	Target domestic and international cultural tourists through strategic digital campaigns and tourism partnerships, including Instagram campaigns, influencer partnerships, and placements on Visit Wales’ tourism platforms.
	Attendance tracked via online registration and ticketing system.	
	Based on expected interest in immersive heritage tourism and aligned with Welsh cultural tourism data (Welsh Government, 2020).	
	By 6 July 2025 (end of event).

	Achieve 90% attendee satisfaction	
	Ensure high-quality cultural content, immersive experiences, and green practices.
	Satisfaction levels collected through structured post-event surveys.
	Achievable through audience-tailored experiences and effective service management (Tripathi, 2024).
	By 6 July 2025.

	Ensure full carbon neutrality of event operations	
	Implement eco-friendly transport, digital infrastructure, and carbon offsetting strategies.
	Verified through sustainability audits and carbon impact assessments.
	Feasible using carbon-neutral initiatives common in sustainable tourism  (Thomas et al, 2017).	
	By 4 July 2025 (event launch).




[bookmark: _Toc200362415]5. Event Management
The successful delivery of Croeso Cymru 360 relies on a strategic and integrated approach to event management that encompasses operational planning, stakeholder coordination, sustainability, and immersive technology. A multidisciplinary team must work collaboratively to deliver this cultural event, aligning with contemporary professional frameworks such as the E-PMBOK. This model integrates the core domains of the Event Management Body of Knowledge (EMBOK) with established project management principles to address the demands of modern events (van Antwerpen, 2023).
[bookmark: _Toc200362416]5.1 Planning and Coordination Skills
Planning is the foundation of successful event execution. It requires experienced event managers with strong organisational, leadership, and communication skills. The planning team will be responsible for creating a detailed implementation schedule, coordinating with technology providers (for AI, VR, and holographic content), managing supplier contracts, and ensuring financial control through effective budgeting practices. Risk management professionals, in alignment with the Risk domain of E-PMBOK, must identify and mitigate potential health, safety, and environmental hazards throughout the planning phase (van Antwerpen, 2023).
[bookmark: _Toc200362417]5.2 Operational Skills and Resources
Effective event delivery requires technical experts in immersive technologies like VR, projection mapping, and sound design to create seamless guest experiences. Snowdonia’s terrain demands trained front-of-house staff to manage accessibility and crowd flow. Kmiecik (2022) emphasises the role of logistics coordinators in overseeing eco-friendly catering, green transport, and waste management to meet carbon-neutral goals. Risks such as weather and terrain will be managed with mountain rescue teams and medical support. This aligns with Bowdin et al. (2023), who stress integrating safety and risk strategies into operational planning. Collaboration with local authorities further ensures compliance and emergency readiness.
[bookmark: _Toc200362418]5.3 Marketing and Communication Activities
A dedicated marketing team will develop and implement digital campaigns aimed at attracting both domestic and international cultural tourists. The use of targeted social media, strategic partnerships with Visit Wales, and culturally relevant content will enhance visibility and engagement (Hudson & Hudson, 2022). Marketing analysts will monitor campaign performance and adapt tactics in real time. At the event, live social media updates and interactive mobile apps will enrich attendee experiences and promote wider brand recognition.
[bookmark: _Toc200362419]5.4 Resource Requirements
Delivering Croeso Cymru 360 will require diverse resources, including immersive digital technology, recycled materials for event infrastructure, e-bikes for eco-transport, and hybrid-ready venue facilities. Sufficient financial resources will be allocated for technology rentals, digital platform development, staffing, permits, and promotional efforts, ensuring a well-supported and sustainable cultural showcase.
[bookmark: _Toc200362420]6. Event Budget
Income Breakdown 
	Funding Source
	Estimated Revenue (£)

	Ticket Sales
	35,000

	Welsh Government Grants
	25,000

	Arts and Tech Sponsorships
	15,000

	Merchandise and Vendors
	10,000

	Donations (Community Support)
	5,000

	EU and International Measures
	6,000

	Total Estimated Income
	96,000



Expenditure Breakdown (Costs)
	Budget Category
	Estimated Cost (£)

	Venue (Snowdonia National Park)
	10,000

	Technologies (VR, AI, Holograms)
	25,000

	Performers and Participants
	15,000

	Adventure and Activities
	15,000

	Marketing and Promotional Packages
	6,000

	Staffing and Volunteers
	10,000

	Sustainability Activities
	7,000

	Insurance and Licensing
	5,000

	Miscellaneous Costs
	3,000

	Total Estimated Cost
	96,000



To ensure financial sustainability and avoid budgetary shortfalls, the event adopts a diversified income model. Ticket sales are projected to generate £35,000 from 1,000 attendees at £35 each (Eventbrite, 2024), based on benchmarks from similar Welsh cultural events. The Welsh Government is expected to contribute £25,000 in grants, reinforcing its support for cultural tourism under the Year of Croeso 2025 programme (Welsh Government, 2025). Sponsorships from arts and tech organisations will provide £15,000, reflecting strong cultural sector partnerships (Arts Council Wales, 2025). Additional revenue includes merchandise and vendor sales (£10,000), community donations (£5,000) via GoFundMe (2024), and £6,000 from EU tourism schemes (European Commission, 2024).
The largest expense is £25,000 for immersive technology infrastructure—VR hardware, AI-driven content, and holographic displays—key to enhancing guest engagement (Virtual Reality Experiences, 2024). Venue costs of £10,000 cover permits and public access at Snowdonia National Park, ensuring compliance and environmental sensitivity (Eryri National Park Authority, 2022). A total of £30,000 is allocated to programme delivery: £15,000 for performers (musicians, artists, folklore specialists) and £15,000 for outdoor experiences such as kayaking, solar-powered e-biking, and guided eco-tours, aligning with O'Toole’s (2022) event planning principles.
Marketing and promotion (£6,000) will target digital platforms, social media, and Visit Wales partnerships. Staffing and volunteer coordination (£10,000) covers recruitment, training, and contracts. Sustainability remains integral, with £7,000 for solar-powered systems, recycling infrastructure, and digital tools (Audit Wales, 2022). £5,000 is reserved for insurance and licensing, covering public liability and tech/music rights (Event Insurance Services, 2024; PPL PRS, 2024), with a £3,000 contingency fund to manage unexpected costs.
This well-structured budget enables Croeso Cymru 360 to remain financially viable, environmentally sustainable, and culturally impactful.
[bookmark: _Toc200362421]7. Industry Trends, Issues, and Impacts
The events industry is rapidly evolving in response to new technologies, changing attendee expectations, and broader societal and environmental shifts. These factors significantly influence event planning, organisation, and outcomes, as exemplified by the forthcoming cultural and tech-based event in Snowdonia National Park.
[bookmark: _Toc200362422]7.1 Technological Integration and Innovation
Immersive technologies such as Virtual Reality (VR), Augmented Reality (AR), and Artificial Intelligence (AI) are increasingly utilised in entertainment to enhance audience engagement through real-time interactions and immersive experiences. This aligns with our event's themes, appealing to tech-savvy attendees and positioning the event as innovative (Khanal, 2024).
[bookmark: _Toc200362423]7.2 Sustainability and Environmental Impact
There is a growing expectation for the events industry to minimise its environmental footprint. Attendees are demanding sustainable practices, including waste reduction, ethical sourcing, and carbon offsetting. Our event incorporates eco-friendly initiatives such as solar applications, recycling zones, and sustainable materials. Hosting the event in Snowdonia National Park supports nature tourism while adhering to environmental regulations to protect the ecosystem and align with global sustainability goals (Cavallin Toscani et al, 2024).
[bookmark: _Toc200362424]7.3 Experiential Tourism and the Shift to Outdoor Cultural Events
Post-pandemic trends show a shift toward hybrid and outdoor events, reflecting growing health awareness and interest in nature-based experiences (Yuniati et al, 2022). Consumers also seek authentic, culturally rooted, and immersive events. By combining Welsh folklore, crafts, and technologies like VR and AI, Croeso Cymru 360 meets these demands and aligns with the rise of experiential, community-focused tourism (Çıtak, 2024).
[bookmark: _Toc200362425]7.4 Economic Uncertainty and Funding Challenges
The pandemic has introduced economic uncertainties, leading to funding challenges within the events industry. Diversifying income streams through ticket sales, government grants, sponsorships, merchandise, and donations is essential to ensure financial stability and resilience against unforeseen economic shifts.
[bookmark: _Toc200362426]8. Situational and Cultural Considerations
Applying the SOAR (Strengths, Opportunities, Aspirations, Results) framework allows for a forward-looking analysis of the cultural-tech event, emphasising positive attributes and future potential (Çıtak, 2024).
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Figure 1: The SOAR analysis
(Çıtak, 2024)
[bookmark: _Toc200362427]8.1 Strengths
A key strength of the event lies in its innovative fusion of technology and Welsh heritage. By integrating AI, VR, and holography with traditional Welsh folklore, the event offers a unique and immersive experience. The picturesque setting of Snowdonia National Park enhances the appeal, aligning with the post-pandemic preference for outdoor, nature-centric events. Furthermore, the event's commitment to sustainability, through solar-powered technologies, recycling initiatives, and the use of eco-friendly materials, positions it as environmentally responsible, resonating with eco-conscious stakeholders.
[bookmark: _Toc200362428]8.2 Opportunities
The event presents significant opportunities for community engagement, tourism development, and cross-sector collaboration. It can serve as a platform to promote Welsh culture, language, and traditions, potentially attracting tourists during off-peak seasons. Collaborations with businesses, cultural institutions, and governmental bodies could enhance visibility and ensure long-term support (Verhoest et al, 2024). Additionally, the concept could be expanded into a series of themed festivals across Wales, leveraging funding opportunities from the EU and international cultural programs like Creative Europe.
[bookmark: _Toc200362429]8.3 Aspirations
The overarching aspiration is to establish the event as a recurring cultural festival that delights attendees and fosters learning. Aiming to set a benchmark in sustainability and technological integration within UK cultural events, the festival also aspires to be inclusive, ensuring diverse participation and amplifying the voices of local artists and underrepresented groups (Seeman, 2021). Enhancing Wales's cultural branding and providing economic benefits to local businesses and artisans are also central goals.
[bookmark: _Toc200362430]8.4 Results
Success metrics will include attendance figures, economic impact assessments on the local community, reductions in carbon emissions, and stakeholder satisfaction levels. Indicators such as positive participant feedback, increased tourist interest in Snowdonia, and sustained partnerships with sponsors and cultural entities will signify the event's effectiveness (Penz & Polsa, 2018).
[bookmark: _Toc200362431]9. Conclusion
Croeso Cymru 360 successfully merges Welsh cultural heritage with emerging immersive technologies and sustainability principles to offer a forward-thinking tourism event. Aligned with the Year of Croeso 2025 strategy, the event not only celebrates the unique identity and landscape of Snowdonia but also contributes to the broader goals of cultural preservation and environmental responsibility.
The application of the Event Cycle, EMBOK framework, and SMART objectives has guided a structured, feasible, and stakeholder-focused planning process. A diverse funding model, strategic partnerships, and sustainability-focused design further strengthen its operational viability.
By showcasing Wales through innovative storytelling formats, such as VR, AI, and holography, and embedding eco-conscious practices, the event fosters economic resilience and community engagement. Croeso Cymru 360 serves as a model for how tourism events can champion innovation, sustainability, and cultural authenticity while meeting national strategic objectives.
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