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REFLECTION
Our team's project, which was focused on integrating a REST API into our application, was an exciting and informative experience that gave us important new perspectives on effective teamwork, problem-solving, project management and the details of working within an agile framework. As we started this project, the process of forming an agile team was crucial. We approached this by leveraging the various skills within the team members. We all agreed on our duties and chose a Scrum Leader after analyzing each person's strengths and preferences. This made it possible for us to divide tasks more effectively and to attack problems from several angles. Our decision to use GitHub for issue tracking and version control substantially aided our collaborative efforts. The repository acted as a hub for code sharing while keeping track of changes. We adopted a culture of free exchange of ideas and information. We set up sessions to align our setups when faced with differences in development environments. We held research sessions to fill the knowledge gap surrounding the REST API. Stand-up meetings on a regular basis made sure that problems were solved quickly and that ideas were openly discussed. 
I gained an understanding of effective team communication, which is the basis of effective teamwork, as this project went on. I learned how to welcome change and come up with creative solutions. 
A strong sense of accountability was fostered as each team member took ownership of their work and responsibility for their contributions.
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