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[bookmark: _Toc139625500]Introduction
The following report is about introducing a new workplace in the context of a business environment. The report will deal with the business prospects of Morrisons and will provide a brief overview of the company. After giving the brief details of the company, the report will move on to discuss the relationship that is created between the cultural and the structural formation of the company and how these terms are related to the company’s performance.  It will also describe the essential nature of the managerial work of the company that is used to communicate different roles of leadership. The report will also state various variables which determine the effective leadership in the business environment of Morrisons. The last section of the report will be focussing on the behavioural approach that is adopted by the company for the management of its employees. Finally, the report will provide various motivational theories that are adopted by the company to motivate the individual employees in its business organisations. 
[bookmark: _Toc139625501]Overview of Morrisons 
Morrisons Supermarket Limited is one of the leading and the largest supermarket chains in the United Kingdom. The company was established in the year of 1899 in Bradford, UK. The company is headquartered at Bradford, UK which is its establishment hub. As of 2021, there are 497 outlets of Morrisons over the country of England, Scotland, Wales and Gibraltar. The company was founded by William Morrisons and the owner of the company is Dubilier and Rice and Clayton. As per the number of employees working in the organisation during the year of 2021, it was reported that the company had 110,000 employees. The CEO of the company is David Potts who has been serving as the CEO since 2015 (My.morrisons, 2023). 
The company is predominantly known for its grocery and food in a focussed and unique manner as it processes and source half of its fresh food from the fresh farmlands which helps in maintaining a healthy lifestyle of the consumers. The products are subsequently sold through the manufacturing facilities of the company which gives the employees a close control over the quality and the provenance of the sold items. Some of the main products that are sold by Morrisons is Vegetarian Products, Cakes and Bakeries,	Spirits and Wine, Food Cupboard, Drinks and also Household Laundry (groceries.morrisons, 2023).  The company is majorly known for its best services in the United Kingdom. 
[image: ]
Figure 1: Company logo
(Source: My.morrisons, 2023)
[bookmark: _Toc139625502]An Analysis of the Relationship between the Cultural, Structural and Organisational Performance of Morrisons 
An organisation is not only made by the number of employees or managerial staff but also the type of its organisational structure, type of culture followed by the company. These are the following types that determine the performance of the company and decide whether the business will be able to survive in the long run or not. In the words of Hamzah et al., (2022), an organisation is known by its culture and the type of structure it exhibits in its business. There are various organisational structures that have the capacity of affecting the business of any company. In many instances, it is seen that functional organisational structure delivers transparency in the communication network. Morrisons exhibits a functional organisational structure in its business organisation. The functional structure of Morrisons helps the company to divide its employees and managers in various departments and helps to clearly specify each of the job roles of the employees and enhances the production of products into the company because this type of organisational structure ensures a free flow of communication (Cimini et al., 2020).
Apart from the organisational structure, the company follows an adhocracy culture which encourages the employees to take various risks and come up with innovative ideas for resolving the identified problems of the company. Morrisons welcomes a diverse culture in its organisation and does not give preference to any race, gender, background, rather the company treats its employees equally and recognises the effort of each and every employee (Njagi, Nugget Kamau and Muraguri, 2020). Thus, it can be seen that the structural organisations and type of the adopted culture   motivates the employees to give their best to the company and enhances their performance in the business of the organisation. 
[bookmark: _Toc139625503]Identifying the Essential Nature of Managerial Work to Communicate the Role of Leadership 
The nature of managerial work was firstly developed by Henry Mintzberg and it was thereby published in 1973. Mintzberg observed that the managers used to take a long duration of time contemplating the work by being slaves, moving from one task to the other task along with every move that was dodged by yet another diversion (Verawati and Hartono, 2020). Therefore, The Nature of the Managerial Work that was implemented by Mintzberg had the following characteristics for defining the role of leadership in a more specific manner. The characteristics were as follows-
· The leaders should be performing different quantities of work at an unrelenting pace.
· The leaders should undertake the activities that are marked by brevity, variety and fragmentation. 
· The leaders should have a preference for the issues that are specific, non-routine and current. 
· The leaders should prefer a rather verbal way of communicating things than a written way of communication (FILOVÁ and HRDÁ, 2019). 
· The leaders should act within a web of external and internal contacts. 
· The leaders, in spite of being subjected to heavy constraints, can exert an amount of control over their work.
The above characteristics, Mintzberg identified the “work roles” of a manger as-
Interpersonal Roles
· Figurehead- Representing the whole organisation/ unit to the outsiders.
· Leader- Unifying efforts, motivating the subordinates.
· Informational Roles
· Monitor- of the information flow.
· Disseminator- of the information to the subordinates.
· Spokesperson- transmission of the ideas to the outsiders (Singh and Misra, 2021).
Decisional Roles
· Entrepreneur- Designer and Initiator of change
· Resource Allocator- Deciding on, what roles needs to be done and who will do the assigned roles 
· Disturbance handler- Handling the non-routine events
[bookmark: _Toc139625504]Different Variables that Determine the Effective Leadership and Management in Business Environment of Morrisons 
Every organisation has the presence of a leadership team that is capable of directing the decisions of the company. It is essential to understand the variables that make an effective leadership team and management team. Morrisons has an effective leadership team which ensures an effective business in the company. 
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Figure 2: Different Variables for an Effective Leadership Team
(Source: Jaya and Mukhlasin, 2021)
[bookmark: _Toc139625505]Ambition
One of the first and foremost traits or variables that is useful for an effective leadership team is its ambition. The leadership team should always have an ambition as it is the fuel which keeps the business going. It is the element that keeps the employees of the particular leadership team going into the right and exact decision. 
[bookmark: _Toc139625506]Credibility
As per the perspectives of Görgens-Ekermans and Roux (2021), Credibility is the quality of being accepted or believed as real, honest and true. The leader should always understand his/her type of job role. It is always built on reputation and perception of the leader. The leaders of Morrisons are credible enough to take their responsibility and subsequently assign the concerned tasks to different employees. 
[bookmark: _Toc139625507]Competence
Competence is the ability to perform a certain thing. The leader should always know the areas of competence where his employees excel and which area is well handled by which set of employees. Morrisons always decides on its leadership team by evaluating the competence skills of the managerial leaders. 
[bookmark: _Toc139625508]Sensitivity
The leaders should have the right amount of sensitivity to know what is happening inside a team or a group. It is not always the sympathetic attitude to show towards the employees but it is also the empathetic attitude that should be adopted by the leaders (Gren and Ralph, 2022).  
[bookmark: _Toc139625509]Expressiveness
The leaders should be expressive enough to recognise and pay importance to each and every effort of the employees who are working in the organisation. The leadership and the management team of Morrisons always give importance and also welcome the ideas of their employees and make them as a part of a close-knit-family (Jaya and Mukhlasin, 2021). 
[bookmark: _Toc139625510]Evaluating the Behavioural Approach towards Management of Employees 
Different companies adopt different types of behavioural approaches towards managing the employees in a systematic manner. Similarly, Morrisons also applies the behavioural approach of Directive Leadership in its business operations. Under this type of behavioural leadership approach, the leaders coordinate work and provide clarity by informing their team members what kind of task they have to complete within a specified time-limit. It is one of the common styles of behavioural leadership (Kotter, 2019). It is mainly effective in the areas and the situations where the employees are somewhat unsure about their role of job, duties and responsibility and also during the times pertaining to uncertainty. The leaders who are present in the behavioural leadership, who guide the employees about their work are called directive leaders. 
As morrisons adopts the Directive Leadership of behavioural approach, the company appoints a directive leader who further assigns the job roles to his/her employees working in the organisation. The directive leader is in charge of maintaining different departments and departmental heads of the company (Mutmainnah et al., 2022). The leader further makes sure about the responsibilities that are being fulfilled by the employees or not. 
[bookmark: _Toc139625511]Factors Affecting the Differences in Individual Behaviour 
A Behavioural leadership approach has many consequences on the employees of the organisation. That is why, it is important to realise the importance of the behavioural approach and choose for the type of behavioural approach to leadership in a wise manner. The task-oriented approach which is adopted by Morrisons is one of the most effective behavioural approaches towards the management (Urinov, 2020). The task oriented behavioural approach focuses on coordinating, assigning and planning tasks which in turn helps the employees to utilise their strengths to their maximum potential, but every approach has a positive and negative outcome. Under the task-oriented type of behavioural approach, there is a lack of employee creativity and autonomy which in turn decreases the morale of the employees working in the organisation. As there is a signified task assigned to the employee, they are not provided an opportunity to think outside the box. They do not feel motivated as their ideas are not much preference for the decision-making of the company. The employees working in Morrisons often feel devalued under the task-oriented approach as they follow a fixed schedule of following the tasks and are not provided with any kind of creative work assignments, jobs or responsibilities (de Andrade Baptista et al., 2021).   
[bookmark: _Toc139625512]Different Motivational Theories Implemented by Morrisons 
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Figure 3: McClelland Theory of Needs 
(Source: Rybnicek, Bergner and Gutschelhofer, 2019)
As argued by Siok, Sim and Rahmat, (2023), Employee motivation is one of the biggest important elements that needs to be present at every organisation and without it, the company cannot sustain for a long duration of time. Monetary benefits are important but at the same time, some of the non-monetary benefits like employee motivation, recognition of the employees outside the job role is important in any organisation. Morrison adopts McClelland Theory of Needs where the firm agrees on having three of the important motivating drivers that are not dependable on age or gender. The three of the motivators are-
[bookmark: _Toc139625513]Achievement
Achievement is a need to demonstrate and accomplish one's own competence. There are many employees in Morrisons, who have higher needs for achievement and always prefer the tasks that are based on their personal efforts. These employees also prefer a quick way of acknowledgement for their progress. 
[bookmark: _Toc139625514]Affiliation
Affiliation is a need for social acceptance, belongingness and love. There are some employees in Morrisons, who are in need of affiliation and they are subsequently motivated by being welcomed, accepted and liked by the organisation and their colleagues. They usually participate in various types of social gatherings and thereby avoid conflicts (Rybnicek, Bergner and Gutschelhofer, 2019). 
[bookmark: _Toc139625515]Power
It is a need for having control of one's own type of work. Morrisons also have employees who are in a higher need for power in different desirable situations where they can influence and maintain power over others. They always aspire for the positions 	with authority and status and are more concerned regarding their influence rather than their effective performance of work. 
[bookmark: _Toc139625516]Conclusion 
The following report helped to analyse the business environment of Morrisons by providing an overview of the business operations of the company. The report also helped to understand the relationship between the structural and cultural environment of the company. Further, the report reflected the behavioural approach of management in the company and its effect on the employees. Finally, the report provided the motivational theory that was being followed by the company to motivate its employees. 
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