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Module: Understanding and Engaging Stakeholders
Module code: LCLM5001    


Executive Summary
This study has been conducted in order to choose the Rocco Forte Group for the process of implementing the internal and external assessment for the impetus, where the size of the medium here, the different factors regarding the structure have been discussed. Then the different stakeholders and their utility and the need have been determined in this context. The use of the RACI and the SMART objective for the goals that have been determined for the implementation of StaySmart+. The overall interaction of the report has been based on defining the application of the 4C’s model for the Rocco Forte Group. The effective elements of the model were considered for defining and reducing the conflict among the company stakeholders. The influences of stakeholder engagement towards the business performance have been defined. The required recommendation for the development of Rocco Forte Group has been elaborated. 
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[bookmark: _heading=h.5r0n5q2yb92]Introduction of the Rocco Forte Group
In this study, the utility of the resources will be understood through the process in the international hotel market, with hospitality cases in London, and thereby the company overview will be used to prioritise. Furthermore, SWOT and PESTLE will be used to understand the internal and external structures of stakeholders, and the formulation will be determined. Then, they can be used for communication, collaboration, and commitment, which will also be understood through this process. Then, there will be a critical evaluation of the process for the medium's pricing, and communication with RACI will take place. Then there will be an evaluation of communication, collaboration, consultation, and commitment.
Rocco Forte Group’s Brown’s Hotel is a family-friendly luxury hotel, which can be due to the provision of 24-hour fitness centres. which can be near the London transport the hubs are present also offering for the standard rooms the upgradation for the Supper rooms, the StaySmart+ to the rooms the air conditioning can be there for the king-size beds the accommodation regarding the coffee machine the onsite bars is great addition for the budget conscious travelers, families and business travellers for the looking of the city center bases. Rocco Forte Group is well known for its high-end marketing, cleanliness and service are often cited as reasons for the structured process, and high-traffic city areas with easy access to noise are associated with the hotel accommodations. Brown Hotel by the Rocco Forte Group is an accommodation of around 117 rooms, with themed suites for the features and both traditional and contemporary design. It is present near Mayfair. The parks nearby give a great landscape for the cultural attractions. The nightlife and the dignity of the Brown’s Hotel are in the West End, which provides easy accessibility to the premium restaurants and the theatres (Rocco Forte Hotels, 2026).
[bookmark: _heading=h.i6029lzbx6e9]SWOT and PESTLE analysis 
SWOT Analysis
Strengths: The Rocco Forte Group is well known for its association with high-quality luxury European service. The company has a beautiful structure, which has been great as it is located near places like London, Rome, and Berlin, which makes the process. Thereby, the company has a family-owned medium, and the StaySmart+ atmosphere can place great emphasis on the family. Then there is the high-end personalisation (Toth, 2023).
Weakness: The corporation, the global luxury chains such as Marriott and others, have bigger portfolios compared to the Rocco Forte, and therefore, the company has not created that much brand presence. The Rocco Forte Group must go through the high cost-to-income ratios. Therefore, the dependency is necessary to StaySmart+, which will result in great savings as the AI function for the introduction to guests will reduce the wage cost for unnecessary actions (Toth, 2023).
Opportunity: The Rocco Forte Group can expand to a new market with its unique European style in the cities of Asia and the Middle East. The StaySmart+ will be able to use the customisation tactics and help to blend in with their societal norms and cultural layers. The development of a holistic wellness experience in the house place can be a great approach for the luxury-based clients or customers (Toth, 2023).
Threats: The Rocco Forte Group came under intense pressure with the declining value of the pound, thereby resulting in a reduction in customers. Also, the natural gas shortage has caused the commercial use to become tougher. Theory of the regulatory restriction from the Russians and the Strait of Hormuz is causing the luxury travel industry to be extremely sensitive, which is causing economic downturns. StaySmart+ can still help understand necessary situations, providing a cheaper alternative to make the introduction for the guest clearer and more effective for more traffic blending (Toth, 2023).
PESTLE Analysis
Political: The international luxury industry has been there, many properties are in Europe, Italy, the UK and Germany are the provinces, the Rocco Forte has been based on the economic issues about geopolitical stability and instability. There is a problem regarding the terrorism threats. The changes can be reset due to the visa regulations for the changes affecting the luxury travellers, the StaySmart+ can help in the regulation checks and get better guest interaction (Whitehouse, 2024). 
Economic: The Rocco Forte has the generation of revenue of £300 million in the financial year ending for April as the 30 as per the year of 2023. The revenue for the compounded annual growth rate (CAGR) is 7% the outcome has been like this as per father of 5 years. StaySmart+ can instantly go for better economic output, which can be used for the updates (Tracxn, 2026).
Social: The Rocco Forte has a process for experimental travel for personalisation of just ideas, the use of the luxury accommodation, the major forces can be there, goes to the company, the alignment for the cultural immersions, the alignment can be based on the bespoke. The use of the StaySmart+ must go for cultural immersion for the needs (Whitehouse, 2024). 
Technological: StaySmart+ will be great for the case of the Rocco Forte, the adoption of the AI-generated formulation and the interaction for the guests will be a great outcome. Theory: The use of the city front relationship will be great. Thereby, the Rocco Forte will get further better anticipation of the guest needs for the sustainable hotel operations (Whitehouse, 2024).
Legal: The Rocco Forte will just got for the navigation for the complex medium the variance for the environment for the employment got the laws the cases of the multiple format the StaySmart+ will also help with coordination for guest regulations of the UK the safety standards can be maintained for the compliance for the GDPR for the guest data for adherence to the international tourism process which can be crucial (Whitehouse, 2024).
Environmental: The Rocco Forte has the medium the increasing format is the security for the luxury for the carbon footprints, which will be the best format for the pressure for the implementation of the sustainable processes and practices, the reduction of the single use of plastics for the StaySmart+ will be great prices, the reduction will be there for the long-term operational costs (Whitehouse, 2024).
SMART Analysis
Goal 1: To develop a CRM System
	Specific
	Measurable
	Achievable 
	Relevant
	Time based

	Implementation of the new lead-coring model.
	Customer retention has fallen to 65%.
	Automation for a reduction by 30% for sales returns.
	Monthly sales increase by 15%.
	8 months


Goal 2: To implement StaySmart+ service
	Specific
	Measurable
	Achievable 
	Relevant
	Time based

	Focusing on high volume and low complexity interactions.
	Customer retention increased to 85%.
	Automating the customer services by 45%.
	Increase the monthly sales to 38%.
	1 years


[bookmark: _heading=h.w0pbf7lbvewe]Internal and External stakeholders participate in the project 
Marketing Team (internal): The engagement and the information for the inspiration employees are there for brand ambassadors, internal branding, company culture, and employee communication for advocacy. The main underlying nature of the creation of events and the sharing of data about the company is for the customer experience vision (Evans et al. 2021).
Project Manager (internal): The use of the understanding of the faster hit for the ground for the running for the culture the requirement for the little for the onboarding will be great, the terms for the navigation of the bureaucratic for the bottleneck. This can be used for the StaySmart+ for long-term internal projects (Meng and Boyd, 2017).
Legal Team (internal): The regulatory compliance for ensuring compliance with the operations for the data protection for the legalisation. StaySmart+ can make the processes feasible and regulations regarding interactions. This reduces the time and makes it clearer (VEITH et al. 2018).
Customers (External): These are the individuals who are essentially present for the process of the company; the clients are the people who are going to purchase and use the service or product. Thereby, the revenue is the growth for the satisfaction of the external customers for the provision of the service for the profit of the business for the foundation of long-term business survival (Han et al. 2016).
Government (External): The external affairs is there for reference for the department; the functionality for the company is there for the management of the government for the officials of the regulatory bodies. Here, the use of the StaySmart+ will be derived from the compliance of the public interest (Warsame et al. 2024).
Suppliers (External): The cost optimisation of leveraging economies of scale for the accessibility of the expertise for innovation for high-quality products, which can make the process much faster. StaySmart+ for the designation of the non-core functions for the product development and marketing (Schuh et al. 2022).
[bookmark: _heading=h.skreujut844u]The roles and responsibilities of the key stakeholders, the benefits and the challenges 
The use of the medium, the internal format of the marketing effort, and the stakeholders of Rocco Forte Group are involved for the CMO, who sets the overarching strategy, aligning the market goals with the product marketing. The resource allocation, thereby, is for the process, the utility for the resources is for the identification of securing PM of the internal format for the human resources for the company and their negotiation with the functional managers for the right people for the assignment, resulting in rejection by the stakeholders for the communication. Then there is the medium of the documentation. The governance for the keep for the project for the track for the medium, the objective is for compliance with the internal policies and the standards (Warsame et al. 2024). The Legal for the prices of drafting the regulatory compliance, ensuring risk mitigation. Corporate governance is thereby an essential element. The action against infringement is necessary when litigation management is necessary, advisory goes to the business segment, and the international department of the employing management engages in the legal dispute. The lawsuit for the occurrence for them, due to the favourable settlement, the businesses can partner for the implications, and the decisions must be made. The final user for the consumer of the brand ambassador for the satisfied for the act for the organic promoters for the word-of-mouth for the dissatisfied for the customers for the fame for the brand reputation (Indeed, 2026). 
The provisions of the subsidies for the public services and the infrastructure for the incentives for innovation and the ecosystems. The use of the government has the medium the policy is for the formulation of public information for guidance. The size of the public interest in the financial facilitation for the representation of the community to ensure the project is needed. The financial facilitation for the support of the subsidies for the tax incentives for the loans. The external suppliers have the use of the provision, and the quality and the issue are addressed through the expertise for the provision of contingency plans for potential disruptions. Inventory management for cases where the responsibility for the inventory levels is for the buyer’s site, enhanced for the product quality, for the cost efficiency, for the savings for the long-term economies, and for the scale to reduce the overall procurement costs. The accessibility for the innovation for the processing of specialised knowledge for efficient go production methods for the reduction of operational risks for the bottlenecks for the sub-standard materials (Mailchimp, 2026).
[bookmark: _heading=h.xea0jjs20lvo]Use of Frameworks
Stakeholders matrix
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High Power-High Interest (Project Manager): These individuals are there for the highest priority; the focus is on the high-touch engagement of direct involvement, like the project manager. The frequent format for the communication of the information for the project progress for the management of the expectations (Ashcroft, 2017).
High -Power-Low Interest (Government): The government has a stake in every business the venture can go through the process, and the actions can be represented as a significant factor. As this will affect the GDP, which is based on the levels (Ashcroft, 2017).
Low Power-Low Interest (Customers): The business decides on the products they are offering for the selling of any of the items; the direct format has an impact on the customer for the revenue stream, and the lowering of the differentiation leads to additional sales (Indeed, 2025). 
Low Power-High Interest (Suppliers): The suppliers and the vendors are present for the outcome of the business, affecting the suppliers' own income for the rise in the process. Both the suppliers and the vendors are there for different ways (Indeed, 2025).
Engagement plan

	Stakeholder Category
	Stakeholder Segments
	Communication
	Engagement Methods
	Influence
	Interest
	Interest, Benefits, Concerns

	Marketing Team
	Dividing stakeholders such as the customers, employees, investors and community leaders. 
	The drive is for the campaign's success with alignment of the goals and boost with the source meetings.
	The gamification with rewards involves cross-functional collaboration.
	Marketing impacts the building of brand awareness for the strategic form of communication. This will help in strategic growth.
	Driving brand awareness with the marketing manager. Thesis for the optimisation of the data for engagement.
	Marketing is based on the flow of lead generation with the customer engagement process, with the relationship management for market research.

	Project Manager 
	These segments are primarily in the divisions of the internal and external factors alike; the base is on the team and the sponsor. 
	The interaction for the real-time push is for the two-way process; the video conference is for the push and the pull technique.
	This can be used in the process of the tailored communication plan and the active listening and feedback process.
	The ability to guide the persuasion for the alignment of the stakeholders will be for the achievement of the direct formal authority.
	The ability for the lead the cross functional possess for professional growth with different projects. 
	This field is in operation for the leadership development for the diverse industry options with the human element.

	Legal Team 
	The stakeholders are there for the Board of Directors, the CEO, and the executive management, with the functional departments. 
	Standardisation of the code format for communication can address the gap. 
	The conduct of the collaborative culture involves clear goal setting and feedback.
	The high-level decision-making of the mergers and acquisitions will be there for the business strategy. The risk is in management.
	The protective format for the motivation of the risks in the contract lifecycle management.
	Contract management and negotiation, the strategic advisory can be given with the intellectual property and protection regarding that

	Customers 
	The division of the customer base into distinct orders, the basis for the shared format of characteristics, includes demographic, geographic and value-based output.
	This is in the following order: the interactions can be between the business and their customers in the channels, with the aspect of patience.
	Personalised communication with social media engagement, with initiative-taking customer support, with loyalty and rewards programs. 
	Th use of the driving brand and the reputation with the green innovation for the shaping of the products or services.
	Customers represent hit preferences, curiosity, and the intents can be for the products and services, the direct feedback and surveys can be understood with the strategic boosters.
	This is for convenience and speed with personalisation, with the value and reliability, and the sustainability can be used for ethics. 

	Government
	The use of the private sector and the business, the civil society and the advocacy for the groups will be there for the external format for the partners and the third sector.
	The role of the serves for the public trusts that they fight against misinformation can be the reason for the policy decisions.
	The engineering of the policy makers for the public headings of the workshops for the input on the policy decision for ensuring the local context.
	Market regulation for the economic impact of the policy, for the social shaping of the corporate sector, and for the sectoral control of the political influences 
	Regulatory compliance is for the economic impact of the social and regional development of the public service delivery of the engagement approach.
	The interest payments are the mandatory format for the expense, or the safe format for the investment options, which can be based on the tax revenues.

	Suppliers
	The use of the strategic format for the suppliers, the bottleneck suppliers are with the commodity suppliers. 
	 The communication for the platforms for the users was the visual communication tools for the procurement of the SRN for the software for the enabling of transparent communication.
	Supplier is the sustainability of the code network for the agreements for the integrated approach with procurement platforms for the enforcement of transparency.
	Suppliers are the sustainability, and the code of conduct is for the adoption of the innovation with a competitive advantage for risk management and stability.
	Suppliers are there for the financial stability with collaborative innovation for the ethical compliance with growth and development.
	The business is for continuity, the primary interest for the malabaricane for the stability can be there for the content first, for the revenue generation and growth. 


Communication plan 
	Communication
	Format
	Frequency
	Owner
	Distribution
	Escalation

	Advertising campaign weekly
	 E-mail
	Weekly
	CMO
	Throughout the project, members
	CEO

	Action for the financial process
	Online video conference
	Once every 2 days 
	CFO
	Every stakeholder in internal 
	COO

	Reward structure for employees
	Conference Face-to-Face interaction
	Once a month
	PMO
	All the employee structure
	PM


RACI matrix
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[bookmark: _heading=h.v8vw3l79lxil]Critical explanation evaluation methods for resolving conflict by using the 4C’s model
Analysis process of stakeholders’ engagement
According to the effective analysis, it has been found that the interaction of different strategies and processes is beneficial for the company, which helps in engaging the stakeholders in the business and mainly focuses on reducing the number of conflicts. There are different structured approaches that are required to be focused by the company for interacting and managing the effective concerns which are related to business interactions (Christopher et al. 2013). There are some of the effective models which can be applied for managing the stakeholders of businesses. The application of the 4C’s model is defined below for the Rocco Forte Group. 
Application of the model in the Rocco Forte Group
The application of the 4C model is beneficial for the company as it helps in enhancing brand loyalty, market relevance, and the profitability of the company. The model is effective as it helps the company in focusing towards the customer-centric strategy (Pratt, 2023). As the application of the model holds some of the effective elements which are required to focus on business development in terms of improving brand reputation. 
Communication: 
In the field of communication, which has been recorded as part of the model, it is effective to be focused on by the Rocco Forte Group marketing team and the project manager. As the influences towards the communication were beneficial for the company, which helps in focusing towards the development of advertisements. It helps the company in developing a two-way dialogue that is used for collecting customer feedback loops (APM, 2026). The communication between the marketing team and the project manager is required to be clear, as one creates the plan and the other helps in attracting the potential target market customers to the meeting. The communication can help the managers in fostering trust of the customers in the part of “StaySmart+.” The Rocco Forte Group wants to adopt the AI-driven guest interaction tools, which are required to be managed by the project manager. The information and the advertisements of this planning are required to be made by the marketing team of the company. The management of communication can help the company in reducing conflicts in the business among the stakeholders (Winaryati and Hidayat, 2020). 
Collaboration: 
There are several core principles while working in the field of collaboration in any company. It has been found that the collection elements are one of the effective processes that are effective for the business to focus on the development of an inclusive environment. In this section, the main roles which are focused on and managed were the internal section (Hall, 2020). The Legal Team of the Rocco Forte Group are required to focus on the management of new technological adoption for “StaySmart+.” The legal authorities are required to collaborate with the business goal and engage their required users in the correct manner. This party of interaction is vital for the company, which can help in personalised travel planning of the Rocco Forte Group in a legal manner. The concerns of the Legal Team were extremely helpful during the application of the “StaySmart+” towards the international markets of the Rocco Forte Group. The focused area of the company is to enhance comfort for their customers while enjoying their travelling experiences in the business environment. The role of the Legal Team towards business development is much required, as they help in focusing towards the legal requirements which are required to be managed by the company while operating in international markets (Do et al. 2023).
Consultation: 
The challenges which can be recorded in the company during the implication of the premium customer experience services in the Rocco Forte Group can be from the external stakeholders. It has been noted that the consultations are seen to be the fourth pillar of the model, which is required for understanding the changes in the market. If the company produces new changes in the services, it is hard for the external stakeholders to adapt. As the sudden changes in the company can increase the issues for the company (Do et al. 2023). As it has been seen that the supplier and the government bodies are one of the essential pillars for the company, which help them in providing the funding and financial requirements which are required for the company during its development. The key changes which are required for the company to be developed are the persuasive broadcasts that are beneficial for the business in managing and interacting with their government and suppliers. As the company is required to consult with these external stakeholders to know their preferences during the change in the company. As the Rocco Forte Group is producing the “StaySmart+,” managing the government interaction and supplier help can be beneficial. This can help the company in setting its creation objective in the form of sustainability-focused amenities (Supena et al. 2021). 
Commitment: 
By focusing on the methods of commitment, the most effective impacts are seen on the company's customers. Before creating any type of commitment, the company is required to analyse the desires and wants of the customers. As the Rocco Forte Group is required to adopt the “StaySmart+,” which can help the company in personalised travel planning, enhance brand differentiation, efficiency and profitability of the company. The amenities designed by the company can help the business develop sustainability-focused services for its customers. The Rocco Forte Group wants to adopt the AI-driven guest interaction tools, which are required to be managed by company employees, which can help in meeting the wants of the customers (Winaryati and Hidayat, 2020). 
[bookmark: _heading=h.jgol2zp31rg8]Impact of stakeholders’ engagement and recommendations
Stakeholders' engagement impacts on business performances 
According to the sources, it has been found that the stakeholders' engagement is one of the vital processes which are beneficial for the company in developing the performance of the business. The engagement of the stakeholders boosts the project success of the company (Christopher et al. 2013). The direct impacts of engagement on the company's performance are recorded to enhance profitability, manage innovation and develop the company's reputation (ESG, 2025). The evaluation of impacts is recorded below. 
Risk Mitigation: 
The engagement of stakeholders in the company helps in developing the business performance in an effective way. As a stakeholder of the company helps the business in reducing the risk of the company (Hristov and Appolloni, 2022). As the stakeholders are beneficial for the company, resolve potential issues of the Rocco Forte Group. Stakeholder engagement is vital for the organisation, which helps in mitigating the operational hurdles of the company in the required way. 
Enhanced Financial Performance:
The stakeholders' engagement is beneficial for the company, which helps in enhancing the financial performance of the business. The company is required to focus towards managing the trusted relationships with the company that are vital to higher loyalty of the company in an effective manner (ESG, 2025). The engagement of stakeholders is helping the Rocco Forte Group for operational efficiency, boosting sales and reducing costs of the business. 
Improved Decision-Making:
As the structured engagement of the stakeholders is beneficial for the company, it helps the business reduce project delays. The management of the stakeholders' engagement in the business operations is vital, as it plays an active role in making the activities interact to improve business efficiency (Velnampy, 2024). The Rocco Forte Group is beneficial for managing the engagement of the stakeholders, which is beneficial for ensuring long-term viability.
Recommendations for the future
Two-Way Communication: 
The effective recommendations which are required are to be adopted by the Rocco Forte Group for enhancing their stakeholder engagement in the company focus on the Two-Way Communication. The application of this strategy in the business can help in diverse channels and create opportunities for managing feedback for the employees. The application of these stringers is vital for the company as it helps in interacting and developing the management effectiveness of the stakeholders with the business. These communication factors are beneficial for the company, which can help the company in sharing information to their stakeholders (Government Communication Service, 2026). 
Digital Automation & Transformation:
The implementation of digital automation is beneficial for the company, which helps in streamlining operations. The overall effect of the effective process was to automate the routine tasks of the company in implementing their technological advancement. The digital transformation is beneficial for the company, which is helping in managing the CRM and ERP. The data flow of the company reduced errors in the Rocco Forte Group. There are different structured approaches that are required to be focused by the company for interacting and managing the effective concerns which are related to business interactions (Farida and Setiawan, 2022). It helps the company in developing a two-way dialogue that is used for collecting customer feedback loops. The Rocco Forte Group wants to adopt the AI-driven guest interaction tools, which are required to be managed by the project manager. The key changes which are required for the company to be developed are the persuasive broadcasts that are beneficial for the business in managing and interacting with their government and suppliers.
[bookmark: _heading=h.3jallh1kx9u5]Conclusion 
It can be concluded from the above study that there have been choices which have been considered with the implementation of the StaySmart+. Then there was the SWOT and the PESTLE analysis, the Rocco Forte Group has been established, and their internal and external stakeholders have been commended for the processes of the implementation. Furthermore, the Stakeholder Matrix is effective for the undertaking; the output regarding the specialised knowledge has been shown to be effective. Then, there has been an effective engagement plan shown. Then there is the communication plan, also shown effectively for the users. Then the RACI matrix is also shown here; the security and implementation have also been considered. Thereafter, a critical explanation of the communication and the collaboration for the process. The impact on the stakeholders has been shown. Then there has been for the stakeholders’ engagement for the business, and the performance has been shown to boost productivity with the risk mitigation process, with an effective process with the engagement form for the fiscal performance, and the improvement in decision-making has been presented with the outcome in a respective order chronologically. Then there is the financial performance, which has also shown the use of the revenue from the projects and their delays effectively.
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