


1. Introduction
Greencore Group plc stands out as a prominent food manufacturing entity in the UK, focusing on the convenience food industry. The company excels in creating ready-to-eat items like sandwiches, chilled meals, salads, and sauces, which are mainly distributed to significant retail partners such as Tesco and Marks & Spencer (Greencore Group plc, 2024). As a large manufacturing organisation, Greencore operates in a competitive environment where profit margins can be tight, and costs often change due to factors like raw material prices, labour expenses and sustainability expectations. Because of these challenges, the company needs strong financial planning and regular performance monitoring to stay efficient and competitive.
Management accounting is important because it helps managers make decisions using financial and operational information (Drury, 2018). Unlike financial accounting, which focuses on external reporting, management accounting is used internally to guide day-to-day and strategic decisions. According to Horngren et al. (2014), these technologies also help businesses better manage resources and respond to economic shifts. In addition, management accounting contributes to decisions on pricing strategies, investment planning, and operational improvements (Kaplan and Atkinson, 2015). This study will examine how Greencore supports decision-making and sustains long-term corporate performance through the application of management accounting methodologies.
2. Cost Analysis and Business Model
Greencore Group plc is part of the UK convenience food manufacturing industry, focusing on a business-to-business revenue model centred on supplying private-label products to key retail partners. Unlike branded consumer goods companies, Greencore generates revenue through contractual relationships in which products are manufactured to retailer specifications and delivered at scale. This model supports relatively predictable demand volumes but also creates significant pricing pressure, as retailers maintain strong negotiating power and emphasise cost efficiency and competitive pricing. As a result, management accounting plays a vital role in finding the right balance between controlling costs and enhancing operational performance and profitability, especially in a manufacturing setting with tight margins (Greencore Group plc, 2024).
The company’s cost structure showcases the usual traits of large-scale food manufacturing, blending essential fixed costs with variable costs that change based on production levels and market conditions. Fixed costs include factory infrastructure, automated production equipment, quality assurance systems, and salaried managerial roles. These investments make strong operational leverage, meaning profitability relies heavily on keeping production volumes high enough to cover overhead costs. Techniques in management accounting, like capacity planning and cost-volume-profit analysis, play a crucial role in assessing break-even points and aiding in strategic production choices (Drury, 2018).
Variable costs play a crucial role in Greencore’s operational spending and encompass raw ingredients, packaging materials, direct labour, energy use, and distribution logistics. Recent financial disclosures reveal the impact of inflation and supply chain challenges on input costs. It is essential to consistently apply cost management techniques and variance analysis. Management accounting tools enable the organisation to identify inefficiencies, manage supplier negotiations, and implement operational improvements such as waste reduction initiatives and process optimisation, which directly influence contribution margins and financial sustainability (Horngren et al., 2014).
Looking at Greencore’s cost management from a strategic management accounting angle, it really highlights how crucial it is to align internal cost structures with its competitive stance in the value chain. Bromwich and Bhimani (1994) suggest that today's management accounting goes further than just keeping costs in check; it plays a crucial role in strategic decision-making by examining competitive dynamics and understanding customer relationships. In Greencore’s case, dependence on large retail customers necessitates continuous cost optimisation and performance monitoring to maintain long-term partnerships while protecting margins. Performance measurement systems, including key performance indicators focused on efficiency, waste reduction, and labour productivity, offer management valuable insights that support both operational control and strategic decision-making (Kaplan and Atkinson, 2015). All things considered, Greencore's cost structure and revenue model show how management accounting is an essential tool for maintaining competitiveness in a cost sensitive, operationally complex sector.
3. Budgeting and Financial Planning
Budgeting represents a core management accounting function that supports organisational planning, coordination, and control by converting strategic objectives into measurable financial targets. In manufacturing organisations such as Greencore Group plc, budgeting is particularly critical given high fixed costs, volatile input prices, and operational complexity. Budgets enable management to forecast revenues, allocate resources efficiently, and establish performance benchmarks against which actual outcomes can be evaluated. Through variance analysis and continuous monitoring, budgeting supports proactive decision-making and enhances organisational responsiveness to changing market conditions (Drury, 2018; Kaplan and Atkinson, 2015).
Greencore’s financial disclosures show how budgeting helps with operational and strategic planning in a tough, low-margin industry. The company works under long-term supply agreements with major UK retailers, which creates relatively predictable demand but also necessitates rigorous cost planning and margin management. However, this also requires careful planning of costs and management of profit margins. Greencore’s annual report indicates that revenue rose from about £1.8 billion in FY2023 to roughly £1.95 billion in FY2024, with enhancements in adjusted operating profit as well. This performance indicates strong financial planning and operational budgeting, enabling management to manage cost pressures while maintaining efficiency (Greencore Group plc, 2024). Budgeting lets managers see how actual costs compare to expected costs, identify inefficiencies, and fix them by improving the process or renegotiating the contract with the supplier.
Analysis of year-on-year operating expenses highlights the influence of both internal managerial decisions and external macroeconomic factors. External pressures, including labour cost inflation, energy price volatility, and supply chain disruptions, have significantly affected operating cost structures across the UK food manufacturing sector. 




Table 1: Google Finance (Quarterly Financial KPIs)
	KPI (Sep 2025)
	Value
	Year-to-Year Change

	Revenue
	£512.50m
	+8.93%

	Operating Expense
	£123.00m
	-0.77%

	Net Income
	£18.90m
	+8.62%

	Net Profit Margin
	3.69%
	-0.27%

	EBITDA
	£52.40m
	+15.29%


                                               Source: Google Finance - Greencore Group plc (FY2025 data)
These economic conditions call for adaptable budgeting strategies that include scenario planning and ongoing forecasting rather than fixed annual budgets. Through forward-looking analysis, management accounting systems enable Greencore to anticipate risks and adjust operational strategies as needed, aligning with the concepts of flexible budgeting and variance analysis outlined by Horngren et al (2014). 

Table 2: Greencore Financial Performance Comparison (FY 2023-FY 2024)
	Financial Metric
	FY 2023
	FY2024
	Year-on-year Change
	

	Revenue (£m)
	1,807
	1,947
	Increase
	

	Adjusted Operating Profit (£m)
	97
	125
	Growth
	

	Adjusted Operating Margin
	5.4%
	6.5%
	Improved
	

	
	
	
	
	


                                                     Source: Greencore Group plc (2024) Annual Report
The increase in operating margin indicates that effective cost control and budgeting have been applied to maintain profitability amid inflationary pressures. Greencore has focused on enhancing operational efficiency, minimising waste, and investing in automation to boost productivity and mitigate cost challenges. Budgetary control systems enable management to monitor performance against financial targets and assess whether initiatives deliver expected financial benefits, thereby linking operational activities to strategic objectives. Furthermore, budgeting information supports key managerial decisions such as pricing adjustments, capital investment planning, and product portfolio optimisation, demonstrating the broader strategic role of management accounting beyond simple financial monitoring. By integrating budgeting with performance measurement, Greencore can align operational activities with financial goals while adapting to changing market conditions.
The combination of budgeting and performance measurement allows Greencore to connect its day-to-day operations with financial objectives, all while adapting to changing market conditions.


4. Performance Measurement and Decision-Making
Performance measurement is a critical function of management accounting, enabling organisations to monitor financial outcomes, evaluate operational efficiency, and support strategic decision-making. In manufacturing environments such as Greencore Group plc, performance measurement systems combine financial and non-financial key performance indicators (KPIs) to provide a balanced understanding of organisational performance and long-term sustainability (Neely et al., 2005).
A key financial indicator for Greencore is revenue growth, which showcases the company’s ability to build strong relationships with retail clients and adapt efficiently to evolving market needs. Revenue growth indicates successful operational execution and effective product portfolio management within a competitive convenience food sector (Greencore Group plc, 2024). Another essential measure is adjusted operating profit, which evaluates underlying profitability by excluding exceptional items and therefore provides a clearer picture of operational performance. Improvements in operating profit often signal successful cost management initiatives and efficient resource allocation.
Operating margin holds significant importance in the food manufacturing sector, where narrow margins necessitate ongoing oversight and cost management. Merchant and Van der Stede (2017) suggest that analysing operating margins enables managers to assess if efforts to enhance operational efficiency effectively led to better financial outcomes. For Greencore, higher profit margins indicate that budgeting, variance analysis, and cost monitoring have helped the company better absorb costs and increase production, despite inflation.


Table 3: Yahoo Finance (Annual Financial Summary)
	KPI (TTM/Annual)
	Value

	Total Revenue (ttm)
	£1.95bn

	Gross Profit (ttm)
	£632.5m

	EBITDA
	£169.5m

	Net Income (ttm)
	£57.6m

	Quarterly Revenue Growth (YoY)
	8.90%


                                                   Source: Yahoo Finance – Greencore Group plc key statistics
The data from Yahoo Finance show that Greencore's revenue growth and EBITDA improvement indicate that management accounting controls and efficiency initiatives are positively affecting financial results, reflecting enhanced operational performance.
Non-financial key performance indicators are also crucial for performance evaluation. An example is labour productivity, where metrics like productivity, production efficiency, and waste reduction provide initial insights into operational performance and assist leaders in identifying areas for enhancement. Bourne et al. (2000) argue that non-financial measures enhance decision-making by capturing operational factors that financial measures alone may not reveal. For Greencore, waste reduction initiatives and process optimisation programmes contribute both to cost efficiency and sustainability objectives, demonstrating the integration of operational and financial performance measurement. 
Table 4: Financial and Non-Financial KPIs Supporting Greencore Decision-Making
	KPI
	Type
	Management Accounting Purpose
	Strategic Decision Supported 

	Revenue Growth 
	Financial
	Measure market performance
	Expansion and product strategy

	Adjusted Operating Profit
	Financial
	Evaluate operational profitability
	Cost management decisions

	Operating Margin
	Financial
	Efficiency analysis
	Pricing and productivity planning

	Labour Productivity
	Non-financial
	Operational efficiency monitoring
	Workforce optimisation

	Waste Reduction
	Non-financial
	Sustainability and cost control
	Process improvement


                                                                Source: Adapted from Greencore Group plc (2024)
The data from performance measurement plays a crucial role in guiding various strategic decisions within the organisation. For example, efficiency improvements and positive margin trends encourage Greencore to invest in automation technologies, while rising operating costs may prompt supplier renegotiations or pricing adjustments. Management accounting systems enable decision-makers to evaluate these alternatives by providing structured performance data and forecasting tools (Otley, 1999). Furthermore, strategic performance frameworks such as the Performance Prism emphasise the importance of aligning performance indicators with stakeholder expectations, highlighting how Greencore’s KPIs contribute to long-term organisational value creation (Neely et al., 2005).
5. Sustainability and Ethical Considerations
Sustainability has become a crucial factor in financial decision-making, especially in industries such as food manufacturing, where its impact on the environment and society is carefully observed. For a company like Greencore, sustainability is not merely about improving corporate reputation; it is about managing long-term costs and risks effectively. Modern businesses are expected to balance financial performance with environmental and social responsibility, which reflects the concept of the Triple Bottom Line introduced by Elkington (1997). According to this perspective, companies should be concerned with more than merely turning a profit. They should also care about the economy, the environment, and society.
Greencore works in an industry where waste handling, energy consumption, packaging choices, and supply chain practices directly impact costs and public perception. Investing in waste-reduction programs and energy-efficiency initiatives enables the company to reduce operational costs and enhance its environmental performance. In 2010, Schaltegger and Burritt said that sustainability accounting enables businesses to take environmental concerns into account when managing their finances. So, management accounting helps people decide which investments to make, such as automating tasks, reducing food waste, and making better use of resources.
Cost management and pricing strategies are also determined by ethical considerations. Carroll’s (1991) Corporate Social Responsibility framework holds that businesses hold responsibilities in the economic, legal, ethical, and philanthropic areas. For Greencore, ethical cost management means avoiding unfair labour practices, maintaining food safety standards, and ensuring transparent relationships with suppliers. Cutting costs is crucial in a tight-budget field, but it's essential that choices don't sacrifice the quality of the product or the well-being of the team.
Additionally, Porter and Kramer (2011) discuss how businesses can generate shared value by aligning their strategies with the needs of society. For Greencore, enhancing sustainability efforts can bolster enduring partnerships with retail clients who are progressively seeking responsible sourcing and eco-friendly packaging. This careful coordination can offer a competitive edge while upholding ethical principles.

Sustainability reporting and transparency also play a key role. Gray (2010) highlights that sustainability disclosures increase accountability and stakeholder trust. Through the inclusion of environmental targets and performance results in its annual report, Greencore showcases the integration of sustainability into its strategic planning and financial management.

Overall, sustainability and ethical considerations are closely linked to financial decision-making. For Greencore, integrating sustainability into management accounting supports cost control, risk management, and long-term competitiveness while meeting wider stakeholder expectations.



6. Conclusion and Recommendations
This analysis explores into how management accounting supports financial decision-making at Greencore Group plc, highlighting elements such as cost analysis, budgeting, performance measurement, and sustainability practices. The research results indicate that management accounting offers vital tools to help managers monitor operational efficiency, manage costs, and adapt to shifting market conditions. By using financial and non-financial KPIs, the company can better understand performance trends and align operational activities with strategic objectives. Research in strategic management shows that effective performance measurement systems help organisations translate their strategies into measurable results, ultimately enhancing their long-term competitiveness (Johnson, Scholes and Whittington, 2017).
It would be beneficial for Greencore to continue enhancing its strategic control systems ensuring that financial planning and operational performance remain aligned with the company's goals. Simons (1995) points out that organisations flourish when they strike a harmonious balance between diagnostic controls, such as budgets and KPIs, and interactive systems that encourage learning and innovation. Additionally, improving forecasting tools and data analysis capabilities could help management respond more quickly to external challenges such as inflation and supply chain disruption. Another suggestion is to weave sustainability goals more deeply into financial planning, ensuring that ethical and environmental factors are integral to fostering long-term value creation. Research in management control highlights that combining strategic planning with financial controls leads to better organisational performance and improved decision-making quality (Anthony and Govindarajan, 2007).
Overall, effective management accounting enables Greencore to maintain operational control while supporting strategic growth and long-term sustainability.
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