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Executive Summary
Summarising all the keynotes addressed within this report, it has been acquired that, it has provided key importance to international business communications. From the context, the knowledge about Brazil has been obtained for the better operation of the Brakes Group. Thus, it has been obtained that the work functioning of the Brakes Group in Brazil can be possible with the analysis of its market. In this report, the application of Hofstede's model along with Jandt's theory has been performed. Through the utilisation of both the theories, functioning on cultural aspects has been addressed well here. Further, the concept of cultural sensitivity and communication barriers has also been showcased here. 
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[bookmark: _Toc100984041]Introduction
Business communication refers to a process in which the company shares essential information with important people working in a company or other stakeholders that will directly impact the growth process. It moreover plays a crucial importance in the company by strategically clarifying the messaging technique for intensifying customer service and developing its branding. Aside from this, if the transmission of messages will be conducted in the company at a global level then it is been termed international business communication.  The report will provide an overview of the developing country in which the business operation of the organisation will take place. It will also clarify the concepts regarding international and intercultural communication with the assistance of supporting theories. The evaluation of cultural sensitivity will also be proclaimed in this report with the analysis of communication barriers. Additionally, based on analysis, suitable recommendations have been provided for intensifying different strategies for addressing appropriate communication. 
Brakes Group
Brakes Group is been recognised as one of the popular companies that execute its missions as a foodservice wholesaler and also operating catering supplied services. The company was founded in the year 1958 by the founders, Peter, William and Frank Brake (brake.co.uk, 2022). At present, the company possesses an employee base of 6500 people that are solidifying their abilities for the conduction of better approaches. Addressing the urge for food supply during the Covid-19 crisis, the company has successfully developed a turnover of £4.28bn (Cambridge, 2020). 


[bookmark: _Toc100984042]Introduction to Brazil
Brazil belongs to a part of the South American continent that is known for its rising economy along with the democratic governance all across the globe. With the great governance of democracy in Brazil, the nation gets popular attention in the global environment. Holding great attention in the political environment, it has been observed that, the corporation and sales tax rate in the nation is 34% and 17%, respectively. With the support of sales tax rate, it has been analysed that, companies operating within the nation have to pay the assigned low level of sales rate from their processes. Thus, analysing this, it gets observed that, organisations are getting favourable attention with the outpost of set sales taxation rate. Further, the GDP rate of Brazil gets evaluated and it has been figured out as 1444.73 billion US dollars with a scaled margin of 1.28% of the global economy. 
Observing this, it has been acknowledged that, by empanelling of company’s functions with the procedures of the nation, the company obtains the amount of scaled growth in its operational processes. Confronting the scenarios of the food market, the revenue of this in Brazil has been evaluated to be approximately $ 250 million U.S. dollars. Analysis of this, conduction of business operation in this nation will be profitable for the nation and it immensely plays an effective role in productivity enhancement. 


[bookmark: _Toc100984043]Concept of international and intercultural communication
In the context of business scenario, it has refrained that, conduction of transmitting information within key people of the organisation operating in separate nations are been conceptualised as International communication. Intercultural communication also plays great importance in performing business operations. In the process of intercultural communication, sharing of ideas with other essential views has been transmitted between different cultures and social groups. One of the prior importance of implying intercultural information is that it helps in maintaining the diversity standards within the company operation that will be suitable for the company's growth. For the establishment of successful business in Brazil, the Brakes Group needs to socialise their communication standards framing the communication modes of Brazilian culture. For clarifying the approaches associated with intercultural communication, the implication of Hofstede's theory is been considered beneficial. Hofstede's cultural dimension theory refers to an approach that is applied by the organisations within their operations to understand and analyse the differences between two identical cultures across the globe (Huang and Crotts, 2019). With its distinctive approach, it reflects the potential aspects which is been crucial for the organisation to accelerate its performance regarding intercultural communication. Further, the key components of Hofstede's cultural theory will get examined by the following points – 
Power Distance Index 
Through this component, the tolerance extent of power and inequality are been addressed here. Further, this has been categorised into two parts that are high and low power index. Analysing the high power distance index will be considered suitable for the functioning of the Brakes Group in Brazil. Since the powr distance score of Brazil is 69 which is higher than that of United Kingdom, 35. It will be useful for the Brakes Group to improvise their intercultural communication for addressing the potential set of customers around the globe. 
Individualism vs collectivism 
This is been referred to as one of the efficient approaches of Hofstede's cultural dimension theory which refrains the aspect of the countries executing their missions with individualism and collective approach. For suiting the market of Brazil, it has been addressed that, the Brakes Group has to follow the approach of collectivism in its processes that will be useful in attaining desired success in the newly identified area. Regarding this, the leaders of the Brakes Grouphave to apply a collective level of communication standards in their processes for effective management of the overall team. 
Collecting the ideas of Hofstede's cultural dimension theory, it has been proposed that, for attaining success within the performance of cultural aspects, companies have to accelerate their cultural preferences. To address the market of Brazil with their food optimised wholesaler operation, the Brakes Group has to attain a lower level of power distance index with approaching the level of collectivism in action. Moreover, regarding this, the Brakes Group have to execute their operations with a systematic level of approach regarding intercultural communication for addressing a suitable level of performance. 
Further, the implication of Jandt's theory will also assist in a better understanding of international and intercultural communication. As per the theoretical consideration of Jandt's theory, this has been observed that both communication and culture are linked with each other with a vigorous strength (Vespestad and Smørvik, 2020). This reflects that, for performing an enhanced scale of communication, organisations have to empanel their processes with a cultural perspective for achieving success. Further, in the process of verbal communication, the organisations need to address cultural viewpoints among the population that moreover play a significant role in turning the situation, positive. Thus, the intensification of cross-cultural communication between the Brakes Groupis been marked as important for scaling the revenue level upward. 
[bookmark: _Toc100984044]Critical evaluation of cultural sensitivity when doing business in the selected country supported by relevant examples.
Cultural sensitivity addresses the concept of analysing the cultural differences and their impact on unique personalities and traits that gets inoculated during interactions. This approach helps the organisation to maintain the metrics for analysing key trends of culture that assist the individuals in their better connectivity. Through this approach, key essentials like words, actions, and body language with gestures are been marked as important that help in the visualisation of better approaches for interaction between each other. Thus, considering this idea, it has been analysed that empanelling of cultural sensitivity is important in the conduction of business functions. These are been refrained as the major touchpoints with which the conduction of communication-related operations took place between the teams in a positive direction. The importance of cultural sensitivity gets examined with the help of the following points – 
· Through the assistance of cultural sensitivity, the inclusion of respect and values between different cultures gets addressed. Functioning this value of cultural sensitivity will help Brakes Group in the better inclusion of diversity standards that will eventually create a positive work environment. 
· With proper functioning of the workplace, the communication gap between employees that are caused due to culture gets mitigated as the employee approaches each other with the same level of respect. Thus, by empanelling the stages of cultural sensitivity, the Brakes Group could accelerate their productivity level by effectively mitigating the communication barriers caused due to cultural differences. 
· Moreover, when the employees are connected in a good manner with each other then it will also help in raising their productivity level by a larger percentage. 
By addressing the effective standards of cultural sensitivity, it gets confronted that, it develops the feeling of respecting each other culture without the involvement of any kind of decision-making process. This further helps in maintaining employee engagement and strengthens its facts for a better level of productivity. As per the statement of (Men et al., 2020), when the employees are linked well with each other then it automatically helps the company by maximising their productivity and potential working levels. However, on contrary (Sendawula et al., 2018) states that, for attaining a scalable level of productivity as well as the intensification of revenue standards, it is important for the companies to engage them effectively. 
Concerning the relevant examples of cultural sensitivity, an analysis has been made that McDonald’s in its operation within Brazil has fully updated its menu preferences as well as website languages (mcdonalds.com.br, 2022). The official website of McDonald’s for Brazil has empanelled Brazilian language preferences for maintaining the scalable connection among the people and has also updated the menu favouring the local population (mcdonalds.com.br, 2022). Another relevant example of maintaining cultural sensitivity is been implied within the business functions of IBM. The concern of cybersecurity has been glorified within the operational content of Brazil. Observances have been made that, all across the globe, Brazil holds the second position in the criteria of ransomware attacks (Awwad, 2020). Addressing this issue, IBM has improvised its steps by launching an advanced cloud system for the protection of consumers' data sets with effective work operations (prnewswire.com, 2021). In both the examples, it has been observed that both the companies have initiated important steps for linking their connections with the cultural population needs of Brazil. This has showcased the presentation of cultural sensitivity in the business operations with which the operations of the company get managed effectively. 
[bookmark: _Toc100984045]Discuss and analyse different communication barriers experienced by foreign businesses in the selected country supported by different examples when relevant.
Communication barriers refer to the certain factors that prevent the employees from conducting better communication processes. This furthercreates a gap between the employees which moreover prevents them to interact with each other in a better frame. Additionally, with the lack in the communication area, organisations should have to face the issues regarding communication gapsthat will impact the employee engagement process. Further, there are several consequences of communication barriers which are been examined by the following points – 
· Communication barriers avoid the proper stimulation of delivering messages between the employees which can cause employee mistrust. Brakes Group should have made a concern regarding this process as it is necessary to maintain the trust level of the employees while operating performance in the international market of Brazil. 
· This will moreover address the employees with low morale as due to communication barriers, the employees do not effectively communicate their messages to each other. This might creates risks in the work process of Brakes Group and shall have been lower down their potential level also. 
There are different communication barriers which are been discussed within the following points – 
Linguistic barriers 
Barriers in the communication process are been caused due to the effects of transmitting language differences among the people. In this type of process, the employees within the organisation address the subsequent problem of understanding each other languages and according to it accelerate their growth scale. Brakes Group with this issue are not been able to handle the operations in the international market of Brazil and might address the chances of failure. 
Cultural barriers to communication 
Considering the impacts of globalisation, the shift of businesses from one place to another has become advanced and due to this, the operations of companies are trending with an upscale approach. However, while migrating from one place to another companies have to face a cultural shift in which tradition gets varies and based on this, issues regarding communication barriers have been created. This can create certain issues for the Brakes Group in connecting with the requirements of the population which unplugs their chances of success. 
Attitude Barriers to communication 
This can be addressed as the common issues empanelled within the company which has been caused the lack of communication between the employees. One of the main reasons behind this is the introverted behaviour caused within the employees that cause a lack within the work processes. When the employees get addressed with this then it will directly impact their productivity level of the employees. 
Concerning the first examples, it has been observed that, while operating its functions in Brazil, Ford has faced different issues which have impacted its business proceedings. In its operational zone of Brazil, the company has faced a heavy blow of 5000 workers that has impacted its 300 dealerships. As per the observance, one of the major issues regarding this is the communication barrier. With the subsequent efforts regarding the development of communication approaches, Ford can effectively engage the employees with each other for addressing the productivity standards that could mitigate the losses. Addressing one more example of communication barriers, it has been framed that, Walmart has attained a great failure in its operational segment within Brazil. In this scenario, Walmart has not been efficient in matching its operational sequences with the liking of consumers. This reflects the cultural communication gap due to which, Walmart has to undergo the shutdown procedure of its units. 
[bookmark: _Toc100984046]Provide appropriate communication strategies and other relevant recommendations to enable the company to succeed in the selected developing country. – 250
Communication strategies refer to certain activities that play a major role in enhancing the ways of interaction between the employees for attaining standardisation in productivity. With the assistance of this technique, the corporations hold the situation of addressing better productivity standards. Based on the concepts of addressing the potential level of communication strategies, certain relevantrecommendations shall have to be improvised within the business scenario. 
Addressing target audience 
A potential suggestion for the Brakes Group is to identify its target market along with its needs for effectively framing the viewpoints. Regarding this, the implication of the STP framework has been addressed as effective with which Brakes Group could narrow their audience base.
Analysing potential communication approaches 
Communication approaches with the specification of better reaching the potential customers will be considered as effective ways for Brakes Group for developing their techniques for scalable outcomes. 
Mitigating communication barriers with trust implementation 
In the work operation followed within the Brakes Group, channelisation of trust implementation will address the mitigation of communication barriers among the consumers. This frames a viewpoint that the inclusion of trust helps in connecting the employees better with each other. Thus, the chances of promoting the business operations with better employee engagements will be effective for the Brakes Group. 


[bookmark: _Toc100984047]Conclusion
The drafted report has discussed the overall concept of international business communication and its importance for suiting the operations of the Brakes Group. In its contents, this report has concluded an overview of Brazil which has been suggested to Brakes Group for executing the operations. Moreover, the concept of international and intercultural communication has been addressed with the inclusion of Hofstede's and Jandt cultural oriented theories. It has also discussed the concepts of cultural sensitivity with the examples of McDonald’s and IBM. The information regarding communication barriers has been highlighted within this report along with the effects concluded within Ford and Walmart. At last, the report has addressed certain recommendations for Brakes Group for attaining success in the business operation of Brazil. 
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