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INTRODUCTION
Entrepreneurs could recognize opportunities and take advantage of them. An opportunity is a favourable circumstance that creates the need for a new product or service in the market (Barringer, 2019). 
During the Covid-19 pandemic, people were working from their homes and students were studying online, so most families hardly left their homes and did not let other people in. Now that most of the UK population has been vaccinated and we have all returned to our normal lifestyles, most people need a deep cleaning of their homes. Because of this, I decided to run a cleaning company, as I believe the post-Covid period would be favourable for this type of business. People would be much more willing than before to pay a cleaning company to do the deep cleaning or disinfection of their homes. 
BUSINESS DESCRIPTION 
The business I chose to found is a cleaning company - ‘M-Cleaning’.
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 The company offers various cleaning services.  In addition, we offer non-toxic cleaning products, which our customers can order directly from their cleaner. 
The M-cleaning mission is not to be just another cleaning company in London, but to be the best. We hold high standards for quality, customer service and the best toxin-free products. M-cleaning staff use toxin-free products for the safety of both cleaners and customers. Sometimes detergents have a very strong and suffocating smell, which would not be healthy for a family with a baby, and for the staff who will inhale the fumes from the detergent used daily.
 In addition, M-cleaning offers its customers anti-viral cleaning, as we are aware that after Covid – 19, many people want their houses to be anti-bacterially cleaned. 
MARKET OPPORTUNITY
I chose to offer this service to my customer because I believe that after COVID – 19 people understand how important is to have good hygiene in their homes and make sanitizing at least once a month. 
Segmentation, Targeting and Position
Segmentation, Targeting and Position are strategic approaches in modern marketing, it is one of the most frequently applied marketing models and serves as an effective and streamlined practice (Hanlon, 2022). 
Segmentation is driving the market into different segments that are accessible, profitable and have growth potential (Times, 2019). 
Targeting or multi-segment marketing is a market strategy for identifying specific individuals or markets (Clevinger, 2021). 
Positioning is the set of elements that a company uses to distinguish itself from its competitors and to be perceived uniquely by its customers. This is possible by carefully researching and analysing the market.
The M-Cleaning company cover a group of people between the ages of 25-60, as well as people with high incomes because this group of people are usually working and ate more likely to book cleaning much more often. The services we offer are unique to the United Kingdom market as none of the cleaning companies offers detergents for sale.
The legal status
The legal status of M-cleaning is a private limited company (Ltd.). These are small private companies where liability is limited to their private owners. There are several reasons why I chose this legal status for my company. First, because these types of companies have limited liability, the company assets are separated from the owner`s assets. This means that the company functions as a separate legal entity, therefore in the event of difficulty or bankruptcy of the company, the directors and shareholders are only liable to the extent of the invested capital (Team, 2020). 
Second for the low tax rate. Ltd. Companies pay a tax rate of 19% on their profits, while sole traders pay between 20% and 45%. 
Also, the limited companies should be registered with Companies House – the UK`s register of companies, which gives more transparency to the management of the company. This would be of great importance in attracting investors to the company. 
However, these companies also have their negatives. 
First, my company should have a good accountant, because any mistake or omission in the filing of returns, corporate tax and personal taxes would have serious consequences for the company such as financial penalties, lawsuits, and even deletion of the company from the register. 
Second, company information is public and includes my name, date of birth, and address, which would create opportunities for fraud, spam, and others.
INDUSTRY ANALYSIS
In the cleaning business, there is free and easy access for the creation of new companies, which makes the market highly competitive. That is why M-cleaning`s mission is to offer its customers unique services and products. Also, none of our competitors offers high-quality cleaning with toxin-free detergents. M-cleaning company offers a free first cleaning as well as the option to purchase professional cleaners at a discount for our customers, which no other company currently offers.
After extensive research on the market, I found that many of the companies do not have the complexity that our company would offer to its customers, such as the scope of all types of cleaning, as well as the distribution of cleaning agents. Also, our staff is equipped with the latest and highest quality cleaning equipment.
Another very important service of our company is antibacterial cleaning. It guarantees us that we will have customers even in conditions of a new pandemic because, during an epidemic, people attach much more importance to antibacterial cleaning.
Any goods imported from Europe into the United Kingdom should be declared in the HMRC (Harrison, 2021). Although many goods are still duty–free post-Brexit, it is extremely important to check the type of goods and whether are taxable or not. Since our detergents and machines are imported from Europe, we should carefully monitor all legal changes for importing goods to avoid possible sanctions.
Competitive Rivalry
	Name of competitor
	Differentiation

	Fantastic Services
	The company offers a wide range of services as well as membership cards that allow their regular customers to benefit from discounts. However, they do not offer their customers an initial free cleaning. They also offer cleaning with detergents, but do not sell them

	House Keep
	This company also offers the basic types of cleaning but does not cover the full range of services, such as windows cleaning, after-building cleaning, garden cleaning and many others. This makes our company better than it because our customers can find everything in one place.

	Cleaning Express
	According to our research, this is the company that offers services like ours, including cleaning with toxic-free detergents. The result of our research shows that this would be our main competitor in the market. However, like the previous companies, they are not distributors of detergents, which gives us an advantage over them.



OPERATION AND MANAGEMENT TEAM
Operation
A business process is the repetitive steps that a company uses to achieve its goals. It is extremely important for the successful development of any business (Team, 2022). My company`s business process consists of the following steps:
· Research and purchase of equipment. In the field of cleaning, this is one of the most important steps for the future success of the company. After the technique, the cleaning detergents are also very important, they should be tested before they are put on the market so that we can guarantee the best quality at an affordable price. The cleaning detergents and equipment will be produced from various suppliers, which we will select after a careful study of the price–quality ratio of the suppliers so that we can accordingly offer the best price to our customers. The equipment required for our services is cleaning products, uniforms for employees, machines such as vacuum cleaners, mops, windows cleaners, carpet washing machines, as well as cars.
· Marketing – Creation and development of an application and pages in social media to attract many customers with our products and services, as well as to facilitate our customers in their bookings.
· Selection and training of staff. – To reap success in the highly competitive environment, my company will need to have some of the most experienced and well-trained staff in the cleaning industry.
· Attract customers. – For any trader, customers are the most important part of the business. By developing a marketing strategy, attractive prices, and advertisements, we could increase our customer base. Customers will be able to view the services we offer, as well as make their booking through the app, as well as on social media (Facebook and Instagram)
· Management team. – The company should have a trained management team to ensure the correct execution of tasks, as well as to maintain contact with customers and negotiate with new potential ones.
Revenue
To guarantee the company`s profit, we will mainly rely on advertising, as well as recommendations from our customers. To make the service more accessible to more people, we will be doing monthly promotions that will include free detergent, a discount on cleaning, as well as membership cards. In this way, we will have a larger customer audience, therefore more profit.
Management Team
	Name
	Skills
	What do they bring to the firm?

	Director
	Leadership skills, plan and forecast the future actions of the company for profit.
	Development of the company and establishment of the market.

	Managers
	Organize the schedule, monitor the work process, contact customers in case of any problems, and negotiate with potential new customers.
	Greater customer loyalty, and staff satisfaction, as well as suggestions for better marketing strategies to attract new customers.

	Employees
	Flexible working skills, good cleaning skills, and good communication skills.
	More satisfied customers who would recommend the company to their friends, increasing the company`s profit as well as customer loyalty.



MARKETING STRATEGY
To successfully offer our products, we use a marketing mix (Four P`s). These are Product, Price, Place and Promotion. They cover factors that are considered when marketing a product such as what consumers want, how the product meets their expectations, how it stands out from the competition and how it is perceived by the customer (Twin, 2022).
The service that our company offers on the market is in the field of cleaning. It covers all types of cleaning, in addition to this, we also offer non-toxic detergents that customers can purchase directly from their cleaners.
After thorough research of the market price, the prices we are offering to our customers are from £30 to £350, the price is determined by the type of service booked by the customer, by the time of execution, as well as by what discount he uses as a loyal customer. The price of the detergents accordingly ranges from £5 to £20 depending on the size and function of the detergent.
To promote our products, we are offering monthly offers that include free initial cleaning, a free detergent after a minimum of five booked cleaning within a month, a free oven or fridge cleaning after a minimum of five booked cleaning within a month, or a 10% discount from the price if they recommend us to their friends. We also rely on paid adverts on social media, YouTube videos, as well as flyers and posters. 
Our company covers areas all over London, our employees have company cars to be able to travel to our customers’ houses. This allows us to serve more customers and not limit ourselves to just one or two areas.
FINANCIAL 
Small businesses often need capital to grow. Very often this capital comes from bank loans and investors, the company should have a well-prepared business plan to be able to prove its reliability to potential investors (Nationwide, 2020). It is a basic and very important element when we want to get money for our business, regardless of whether we are talking about investors or a loan from a bank. For this, the business plan should be well prepared to hold the interest of the one to whom it is presented (Blackwell, 2011).
The funds to start the company were both my savings over the years and a loan from a bank so that I could have more capital to purchase the necessary equipment. I also count on attracting investors and growing business soon.

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue
	£50,000
	£65,000
	£70,000
	£80,000
	£90,000
	£100,000

	Fixed cost (Insurance, loan, salary of full-time employees, advertising, etc.)
	£35,000
	£35,000
	£35,000
	£35,000
	£35,000
	£35,000

	Variable cost (Purchase of materials, office suppliers, bills (electricity, heating, telephone, fuel), the salary of part-time employees, etc.)
	£10,000
	£15,000
	£16,500
	£18,000
	£19,500
	£20,000

	Profit
	£5,000
	£15,000
	£18,500
	£27,000
	£35,500
	£45,000




CONCLUSION
To be successful in my company, I will fully trust the opinion of our customers, which is key to the development of any business. In the application, each customer will be able to leave their comment and rating for the service performed, in addition, every week we will send customers a short survey with questions about our employees, the service and their overall experience as customers of M-Cleaning. In this way, we will be able to receive a real evaluation of our service and advice on what we could improve so that our customers are even more satisfied.
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