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[bookmark: _gjdgxs]Introduction
Success of a business organisation is largely influenced by the functions and activities of leaders. However, the role of a leader is not limited to these points. Unilever is one of the largest business companies in the world with an annual turn over £80 billion (Unilever, 2021). Unilever follows democratic management and leadership style. For this reason, different levels of manager can show and can discuss their opinion to the organisation and they feel themselves as a part of the organisation (Enoch, 2016). The line manager of the company performs a motivating function which helps the employers to perform the task in a better way (Rolková. and Farkašová, 2015).The company focuses on teamwork that enables it to get information from top to bottom. This teamwork is undoubtedly a better option than any other management style focuses on.
[bookmark: _30j0zll]Leadership style and management style within Unilever
A leader can motivate others to perform, create and innovate new something. A management style is a way in which a manager performs different job like planning, organising, decision making and managing the staff. Unilever is a British multinational consumer goods company which is established in 1929. Headquarter of this company is situated in London, England.
Unilever practices a set of leadership competencies leadership program for 2000 UK managers as a part of company policy to reduce complexity and maintain cost across the global business. Unilever practices a democratic or participative leadership style (Wuryani et al., 2021). Here the company enjoys a democratic style where every employee becomes feeling themselves as a part of the organisation (Battour, 2021). The company follows a democratic management style also. Because a company follows democratic leadership style but follow other management styles rather than democratic is not wise worthy. For this style, senior managers and line managers play active role in decision making of the company. This helps the company to undertake right decision because it is a consumer goods company and the lower or line managers are mostly attached to the consumers (Rabiul and Yean, 2021). For this reason, the company wisely follows this style to get better benefits.
[bookmark: _1fob9te]Role of leadership and management style to shape the behaviour of employees within Unilever
Leadership style is different in different firms. Unilever Company follows a democratic leadership style where the company focuses on team decision of all employees of the organisation at a different level. Unilever focuses on some points in which top employees can help and engage among employers and this is possible only for the democratic leadership style that the company follows.
Building trust: As a company follow a democratic leadership style, the leaders try to develop a high trust level among the employees that will direct towards the shared goal of the organisation (Laursen and Andersen, 2016).
Provide mentoring and coaching: The level of employee engagement is largely influenced and shaped by the role of leaders. More than 55% employees of this organisation receive training from the leaders and they also get sufficient support from the leader to perform their assigned tasks (Enoch, 2016).
Clarify goals: The leader here clear the total job to the subordinate and actively discuss how it may be done (Rolková and Farkašová, 2015). For this, the employees feel easy and simple to achieve goals. The employees take their duty as it is their own business and have to do the job as much as possible.
Active communication and collaboration: Productive and creative means of communicating and working in a team must be used. Leaders and managers of this organisation are highly connected with the employees and they have ensured higher level of collaboration with the employees (Ramos et al., 2016).
Enable others: Employees of Unilever do their work in a team. For this reason, they participate in their problem and make solution as a team (Enoch, 2016). In this process when someone feels worse or become upset others members encourage and give support the employees to be encouraged.
Besides these positive behaviours of the employees, the employees also get engaged with each other personally. For this, they can know the status and personal affairs outside of the job. Here, the employees have an opportunity to help and encourage the disturbed personnel. Here the bonding and a family also creates outside the organization (Huagie, 2018).
The strategies and behaviours of a person can impact the other person beside him or her. From this sense, the strategy and behaviour of the leader or manager also affect the team members. Most of the researchers agree that a manager who leverages an employee’s strengths and rallies on individuals around the team will get more favourable outcome than the opposite one (Rolková. and Farkašová, 2015).
For its management style, Unilever enjoys some advantage and its employees get some benefits that are discussed below. In Unilever, the employees feel very happy. They are more likely to be happier when they know that their opinion and suggestions are a matter for the organization (Huagie, 2018). This also encourages the employees to go ahead and beyond. Here leaders are free and always agreeing to consult anyone and everyone. When input comes from the frontline manager, the top manager has better chances of making a correct decision (Yang and Arthur, 2019). For this, the top management can make a decision that benefits the company to a large extent. Mutual respect is very high in Unilever. This thing helps and collaborates effectively as a team and help to develop new fresh ideas. Thus the employees use innovative ideas and deliver to the business. From this, it is clear that a better understanding among all employees of democratic leadership is most beneficial than other management styles (Asbari et al., 2021). And following this style, the Unilever Company has become a top-ranking company in the UK as well as all over the world.
[bookmark: _3znysh7]The Role of Leadership to improve employee motivation and performance
The term employee motivation is defined as enthusiasm, commitment and level of creativity that the employee brings to the organisation (Huagie, 2018). Motivated employees are asset of an organisation. Employee performance is defined as how an employee fulfils his job duties and executes the tasks given.
Flexibility and Productivity: Companies with strict principles have become unable to compete with others who adapt to changing circumstances (Wuryani et al., 2021). The ability to work flexibly is the fundamental factor to remain competitive (Devine and Williams, 2016). Unilever principals help employees manage time well. The integrated methods of Unilever help employees better manage their time.
Motivational Tools: Effective motivational tools such as strong communication, appreciation, job security, adequate and fair wage system and the opportunity to use self-expression and individual abilities are most effective (Battour, 2021). Most of the tools are available in Unilever leadership principles.
Rewards: Job promotion is one of the commonly used rewards to an employee (Huagie, 2018). Aside most of the rewards have material or spiritual value to the individual employee. Unilever focuses on the promotion process strictly.
Empathy: It is seen that much less conflict in the organisation where empathy is high (Enoch, 2016). Any problematic situation in Unilever team encounters can also be addressed much more quickly.
Development and Learning: A leader has the most important role to play in helping their staff reach their potential that is lurked in employee (Ramos et al., 2016). The leader must empower the employee. Mistakes are inevitable but leaders should assist his or her employees in learning from these mistakes.
[bookmark: _2et92p0]Responsibilities of the line manager to meet the need of Unilever
A line manager is mainly responsible for overseeing and managing employees to fulfil his duty and business goals (Enoch, 2016). They are the bridge to contract between the management and the staff or lower-level employees. Line manager needs to possess some qualities such as effective communication of task; grievance handling and listening strategy. A successful line manager in Unilever has to perform these responsibilities to meet the need of the company in a better way.
Attract and engage talent: Attracting the best employees is the main challenge of line manager. Hiring the best one and setting the sob position is the key focus of line manager (Ramos et al., 2016). Aside from they also handle training and development of incoming talent to develop their skills.
Setting job responsibilities of the individuals: defining work expectations for employees is a key responsibility (Enoch, 2016). From time to time tracking and measuring the progress of the work and goal is the duty of the line manager. Here line manager checks quality control also.
Communicating with the team effectively: Communication is of utmost importance anytime anywhere (Rabiul and Yean, 2021). For instance, the line manager gets information from the top level; he or she has to delegate it to the staff (Ramos et al., 2016). Besides line manager passes market information to the top-level management time by time. Timely sharing of information is motivating and keeping the team on the same page.
Create successful working relationships among staff: In a research, it is showed that productivity increased dramatically when line manager was found to spend time with other members in his team. 62% of Unilever staff considers that their manager motivates and inspires them to do their job perfectly (Asbari et al., 2021).
Provide relevant training: Training is like oxygen for fish not like water (Devine and Williams, 2016). Fish without regular oxygen cannot live. Helping employees the reasons behind the process is far productive than giving the order (Huagie, 2018). Unilever says that a vast amount of money, time and energy is spent to train up their employees and this is done mostly by line managers (Wuryani et al., 2021).Besides these Unilever’s line manager also perform these following activities.
· Effectively communicating the organisation’s goal which is set by the top management
· Making team bonding which helps to co-operate each other
· Giving blueprint, guidance and plan to their team also
· Ensuring quality at the expected level is a responsibility
[bookmark: _tyjcwt]Functions of the line manager to meet the need of Unilever
Line managers of any organisation have the responsibility of managing individual’s employee or teams (Rabiul and Yean, 2021). The manager has to report to a higher level of management on the performance and well-being of the employees or them for which they are responsible. The line manager of Unilever has to perform some others function in the Unilever company.
Enabling employees to do their jobs properly: The line manager of Unilever Company performs employees motivating function (Asbari et al., 2021). They encourage the staff and lower-level employees to perform their job duty properly. Sometimes they arrange performance competition among the staffs.
Treating workers as individuals: The line manager performs token work on the staff floor, issuing bland to all and sundry. Here, they take time to discuss with their employees and find out by which and how they perform their work well. 
Supportive to staff: Line managers in Unilever Company are supportive to their staff. They co-operate with their staff in any difficult and critical situations (Enoch, 2016). In short, line managers of Unilever prioritize the relationship which is the lifeblood of the business.
Focus on micromanagement: Line managers of Unilever focus on a micro contract which means they focus on individual’s communications (Asbari et al., 2021). Here they focus on individual communication and try to know the problem or need of the worker for performing their job properly. Another key function of line managers of Unilever Company is to deal with people on daily basis is the face of the business. Line managers are responsible to discuss the performance and development of their subordinates with top management regularly. They are actively involved with the job performance of the subordinates. They are proactive and heavily involved in the training and development of the staff. They make sure that subordinates are performing the job on a team basis which is most important for any organisation. They should show an interest in conveying the subordinate and support the staff in their day to day responsibilities in their role.
[bookmark: _3dy6vkm]Conclusion
Though democratic management style is followed by Unilever, there is some strategic and relationship problem that the company face. Some significant change can secure the future of Unilever in the future. In recent, the company has built strong links with a subsidiary business like teas and coffee. The company should focus on good teamwork that helps it to get better work. By teamwork, the company will get a strong human resource and a strong family of employees that will help utmost to the success of the company. Focusing on a line manager is also important as it is a consumer goods company.
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