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Review of article – How I learned.  Navigating the Transition from Friend to Boss by Bill Gentry.

I have chosen this article because in many ways my own personal and professional thoughts align with those of the author, as a supervisor I recognise the importance of developing positive relationships with my staff and my own supervisors.  We do need friends at work, however as referenced in my week one task I like to keep my private life private and avoid becoming too attached to colleagues.
Complaining about management should not be done with staff of a lower rank as to do so undermines their authority and sends the wrong message.  As highlighted by the author, this type of conversation is better suited amongst friends.
I don’t necessarily agree with the author regarding friendships having proven benefits in a work setting, although he references research conducted by Gallup the depth of that research is unclear within the article and it would be interesting to know which sectors were reviewed and how many people/organisations were involved in that process.  Although a sense of belonging is important, how that can be achieved does not have to be determined by working with a person’s best friends and could even be detrimental to work outputs. 
However, I would consider using meetings to have conversations with staff in the future to discuss my role and the change in responsibilities when appropriate to better define my change in position.  I support the suggestion that supervisors should be clear with staff about expectations and boundaries, I already follow similar practices and avoid spending time in their office space too much in order to give them the freedom to feel relaxed and safe to vent their frustrations.
As a side note, the inclusion of a joke and some light humour doesn’t hurt either and made it stand out from other articles whilst still tackling the importance of the topic.
