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[bookmark: _Toc70620321]Introduction 
In this study a detailed research is to be conducted on the UNICEF’s community engagement and stakeholder’s management. The detailed understanding of the UNICEF’s engagement and stakeholder’s management are to be evaluated in the current research in order to adequately evaluate the marketing operations and social contributions in the current year. The core community operations and social operations of the firm in the current market and its impacts upon the organizational operations are also to be evaluated in the current research. The research will include two different sections one of which will include a detailed decision of the firm’s community engagement operations and activities along with the social contributions made by the firm. And in the second section the research will evaluate the stakeholder’s management for the firm in the current period.            
[bookmark: _Toc70620322]Community Engagement of UNICEF
In this section a detailed research is to be conducted on the community engagement and social contributions made by UNICEF in the recent period. In this context it is also to be added that the UNICEF has been providing social welfare and has been engaged with core community activities over the years. And thus the recent activities and contributions by the firm are to be evaluated in the current research. Thus before discussing the community engagement it is important to have detailed understanding and ideas regarding what community engagement means. Community engagement is mainly considered as the technical approach to involve the local population directly in all aspects of decision making, implementation, and policy development. Thus developing on a participatory approach the community engagement can strengthen the local capacities, community structures and local ownership to improve the transparency, accountability and optimal resource utilization and allocations along diverse operations (Lindkvist, 2018).    
The unicef C4D has developed ‘Minimum quality standards and indicators in community engagement’ with the help of Bill and Melinda Gates Foundation. This was mainly developed in order to establish specific guidelines on the contributions and community engagement in development practices along with the humanitarian acts.  The main use of the guideline is to establish support towards the implementation of the high quality and evidence based community engagement upon the development and humanitarian scale. These standards are modelled in the IASC minimum standards and these standards have been made with 16 core minimum standards among with 6 core standards principles, these standards drive the areas of application such as implementation, coordination and integration and finally resource mobilization.  
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Over the years the UNICEF has been writing on the standards and has been developing different standards in order to provide suitable care and contributions towards the social operations and cavities throughout the period. In this sentence it is also to be added that the inclusion of the standards have provided UNICEF the opportunity to continue their engaged operations smoothly and efficiently along with maintaining suitable standards to its acceptance in the social welfare. Hence the main reasons for which the community engagements have been developed and the standards have been established are to be identified and evaluated in order to develop UNICEF community engagement effectively.  
It is observed that the shard application in development in the social and community operations have been developed by Unicef since 2018-2019 period, and the standards and operations has been involved in order to provide wide range of consulting practice and research of the firm’s consultant services mainly includes activities and consultancies in various sector targeted writing groups such as emergency health, health and nutrition, WASH (Third, et.al, 2017). Not only these sectors by the UNICEF services have also been collaborated with many other organizations through the strategic development of the regional and headquarter offices. The collaborative operations and services of UNICEF mainly involved collaboration with the World Health Organization, Médecins Sans Frontières, European Center for Disease Control, U.S. Centers for Disease Control, members of the CORE Group network, Wellcome Trust, the U.S. Agency for International Development, the Bill and Melinda Gates Foundation, OXFAM, Save the Children, World Vision, CARE, the International Federation of the Red Cross, the London School of Hygiene and Tropical Medicine, MIT, and many other government representatives (Coll-Seck, et.al, 2019).
Thus it can be stated that the inclusion of the unicef community operations has been targeted to social services, consultancies and collaborative engagement to increase social productivity, engagement lifestyles, health activities, publications, communications, and developing existing social capacities. 
The community engagement of unicef has also supported equality and diversity by the social contributions and parameters. In this context it is also to be added that the inclusion of the social standards has fined the community engagement of the firm by various margins. Social practices, standards and policies have developed the inclusion of the services efficiently and the local populations, lifestyles and their welfare have also been influenced. Over the years unicef has been optimizing various social activities and has been contributing toward social welfare and development. The major social contributions of unicef are as follows:
· Establish international rights for children and create an international ethical standard of behavior toward children:
Over the years the children protection has been a major factor for UNICEF, and thus they have been developing several childcare standards and acts that would support child protection in the current society across the world. There are frequently reported cases where the children were used as child labour and thus the inclusion of the aspects and standards unicef has instructed to eliminate the child abusement over the years. The unicef have regulated the act across to the globe and thus they have developed the standards and measures based on the international aspects. Thus, from the involvement of the standards and acts the child abusement has been reduced and the process is still in effect for betterment of the child security and behaviours.  
· Provide survival and developmental opportunities for children:
There are many children who are orphans and have no one to take care of and thus unicef established regulations and services that help the children to get surviving opportunities and can have a better life. Unicef have developed many foundations which are solely for the purpose of providing suitable support towards the children who are in need and who are struggling from financial conditions. Not only that they focus on child care but they have saved many child lives and stood various child tortures through their regulations, standards, acts and services across the globe. Thus it can be stated that the child care contributions have been a major part of the Unicef’s fundamental and international operations along with social care.   
· Basic care to the children:      
The basic care required by the children has been provided to them efficiently over the years, the basic care needed by children such as food, clothes, education and minimum living short has been provided by UNICEF over the years across the globe. Not only that they have established several policies, standards, and regulation for the management of the child equipment and survival. This has reduced child deaths and has also increased child education over the years.   
Thus, it can be stated that the community engagement of unicef has also supported equality and diversity by the social contributions and parameters. In this context it is also to be added that the inclusion of the social standards has influenced the community engagement of the firm by various margins. Social practices, standards and policies have developed the inclusion of the services efficiently and the local populations, lifestyles and their welfare has also been developed in a better way. 
[bookmark: _Toc70620323]Stakeholder’s participation in Unicef
The stakeholder's management and policies for stakeholder’s management established by unicef reading their stake holding are to be identified and evaluated in the current section. As unicef is a very big organization it is quite evident that the stakeholder of the association is also big and thus unicef must have included dedicated techniques and strategies to maintain their stakeholders. There are few techniques and strategies that are applied in the organizational structure are as follows:
· Stakeholder mapping 
The stakeholders are to be identified and evaluated regarding their requests and demands also they need to identify the factors and aspects that evaluates the stakeholder’s management they need to make their stakeholder extensively to adequately to understand the project demographics, project interests, concerns regarding the project, and their expectations gang he protects. Unicef has evaluated the stakeholders extensively to adequately maintain adequate pictures to provide dividend annual payments, statement management and annual reports (Clark, et.al, 2020).   
· Influence 
The aspects and factors that influence the stakeholders are also being handled by the unicef managers to adequately satisfy their needs. The factors and the aspects that influence the stakeholders are evaluated by unicef throughout the period to maintain effective dividend policy and stakeholder’s management. The stakeholders often get influenced when the association is eagerly maintaining the aspects that influence their engagement.     
· Identifying the trigger 
The identification of the factors and aspects that triggers the stakeholder’s operations, their engagement, and investment in the organizational operations, the more the stakeholder’s engagement are triggered the better it will result in the organization's capital management. Thus, unicef has been influencing their stakeholders through dad market prawns, standard returns, sensors firm which they have been observed to be quite well maintained throughout the year (Clark, et.al, 2020).     
· Looking for opportunities 
The UNICEF has been managing their stakeholders through different aspects which leads them to look for opportunities to involve their stakeholders extensively through their period. In this context it is also to be added that the more opportunities the firm creates the better he stakeholders would engage in the organisational operations and will maintain essential funding through the year.
Thus, it can be stated that the unicef has been implementing dedicated strategies and techniques to develop the meaning of stakeholders and they have developed the management standards a very high note that have prerequisites the management of stake holding through the year (Aryeetey, and Dykes, 2018). 
[bookmark: _Toc70620324]Conclusion 
The research had included detailed research on the Unicef’s community engagement and stakeholder’s management. The detailed understanding of the Unicef’s engagement and stakeholder’s management are evaluated in the current research in order to adequately evaluate the marketing operations and social contributions in the current year. The core community operations and social operations of  the firm in the current market and its impacts upon the organizational operations are also evaluated in the current research. Included different sections which included detailed discussion of the firm's community engagement operations and activities along with the social contributions made by the firm. The later part included evaluating the stakeholder’s management for the firm in the current period. 
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PART A: Core Community

PART B: Standards Supporting Implementation

Engagement Standards

1. Participation

2. Empowerment and Ownership
3. Inclusion

4.Two-way Communication

5. Adaptability and Localization
6. Building on Local Capacity

7. Informed Design
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11. Government Leadership

12. Partner Coordination
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PART D: Standards Supporting
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15. Data Management
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