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[1] In order to form a judgement or decision critical thinking refers to the analysis or evaluation of the different points. Critical thinking skills in a workplace will always be an asset no matter of the position you are in the company starting as a manager or a CEO. All colleagues must have the skills to think critically, it is a vital part towards the company success and to make the best decisions.
Developing critical thinking in a workplace will create better workers, better workers will create better work and better work will create a great workplace. Some examples of Critical thinking:
Keep goals in mind 
Always remember the ultimate objective of the company you are working for even though companies all have different goals and objectives, this is a good way of critical thinking, by keeping the company’s goal in mind.
Evaluate
While looking at the problem and naming the situation evaluate all the data given whilst focusing on the situation, critical thinking will be when you are looking at issues and evaluating them properly from all angles. Evaluation also meaning looking at all possible views for the bigger picture, how it will affect the company and not only looking at the situation.
Looking past biases 
Decisions should remain impartial and in line with the company’s best interests and goals. The person itself can tell his/her biases, to improve critical thinking is to know your biases and to look past them.
Observing and asking questions
This is crucially important for the critical thinking skills within a workplace being open minded about a situation as a critical thinker. Asking questions and gathering more information would be the key points in order to see all points from people in different angles.




For this module I will be referring to the supermarket giant ASDA due to the fact I have had 11 years’ experience in working within the company. I have had various departmental experiences including being a team leader on the night shift when the company decided to get rid of the night managers. I have managerial experiences too which will help me define my argument I put forward in the assessment and the rest of the tasks. I will consider my own experiences with evidences. Analysing my individual beliefs and values and he impacts they have on workplace behaviours. 
I will be doing a critical analysis of the impact beliefs attitude and values have at ASDA within the workplace behaviours of colleagues I will be doing the strength and weaknesses analysis of the management theory chosen and if is relevant for modern day work and the difference the theory is compared to ASDA.
I will be examining my chosen theory looking at the topic closely facts and information the aspects of the theory why they are important why relevant to my role, are they assumptions or principals and why Douglas McGregor’s theory was best used for the Section leader role I had at ASDA.  I will be evaluating the theory and what was used previously and the difference in the industrial times compared to the 21st century.
Looking at the strengths and weaknesses of the claim I have identified in my assignment I will be justifying judgement clearly using the critical thinking strategy using the tool CLAIM PROOF and CONCLUSION including inductive deductive reasoning. 
Organisation culture for beliefs could be depending on a person’s experience within their work experience. Education or training they have been given in the field they are working in which is beneficial for the company. The society we live in in this day and age can affect a person’s belief too. Introducing cultural foods into supermarkets is an example of a change in business to attract the customer base. 
Values all depend on an individual personnel circumstances or could have a major effect on values for example time management at work could be effected if a person is a carer for an elderly and may have issues getting to work on time. There are a lot of values an individual may have like being punctual organising, planning and tolerance but performing them one hundred per cent is the difficult part.
Taking pride in the job is a key role in an organisation as managers will realise the potential in a person with this criteria and sooner or later they will be on the way for a higher promotion at the workplace. 
Behaviour at a workplace a person should take full ownership of their performance and actions, they should be capable of reflecting on their work through their appraisals and improving considerations because at the end of the day organisations need to know if they got the right person for the job. Companies normally have a probationary period in which they consider keeping them on, end of the day this will have a positive impact on the customer base.
Work behaviour is used in any employment which is recognised as more of a formal behaviour compared to other types of human behaviour some are way more casual than others, for instance a computer programmer will have far more leeway in the workplace behaviour than a lawyer. A lot of workplace behaviour etiquette has to do with common courtesy being the customary code of polite behaviour in society or among members of a particular profession or group. For example a member of the parliament behaviour would be totally different compared to a shelf stacker in a supermarket for example. Automatically a person knows the exact behaviour to implement due to their profession. 
Task 1
My Beliefs
A belief is where any person holds on to it as being a true for example certainties like faith. Sources could include religion faith education. Once a person believes the truth they will defend it too.                 Beliefs are your personnel tool where you could have much recognition off. This could include education mentor experience faith a culture where you have a personnel belief of what you believe in and what you have been brought up to believe in by your parents. 
My belief’s at my workplace ASDA is to stay focused on my career so I could progress further up the ladder to a career I have always dreamt off, been a store manager. I believe my attitude at work and the beliefs ASDA look for is my key aspect on performing the career of my dreams. I believe that working together with colleagues managers and section leaders has helped me progress further that is why I am a team leader today. I still have a lot to learn to get through to a top manager position. I am concentrating on improving on the feedback I get by my managers and getting results in my appraisal. The beliefs have helped me towards my career and have made me successful today. Showing respect for the individual is my favourite as I believe working together as a team brings you closer together when you hit sales targets. I still think you have to have a little bit of fun while you at work otherwise things will get a little bit boring. That’s why showing respect for the individual one of ASDA’s belief really works because once you become a team leader they will respect you even though you are above them in the workplace. End of the day you will be giving them tasks and telling them what to do and if you didn’t have respect for the individual then colleagues will be saying to each other ‘who’s he telling what to do!’ they will have that attitude. Another positivity is that you already aware of each other’s weaknesses so that you know exactly who to give different tasks to. You are also aware of each other’s personal circumstances so when you doing rosters you know who could do overtime and who can’t so you know who to ask. That’s why it is extremely vital for having respect for the individual this theory I respect and realise ASDA’s potential in having it as I know as a section leader how important it really is and I strongly believe that it is relevant to the role.
Not having a belief at work and just going to work for the sake of it you will be going to work just for a time pass or a social place to have fun with other colleagues and not performing your duties of what you were taught in your induction forgetting the beliefs attitudes and values. This is where the managers or section leaders have to take action on colleagues who are not performing like continuous appraisals until satisfied with the colleagues or even putting them on performance management until satisfied with results on performance. I think this is relevant at work because when other colleagues see them they will start acting in the same way then you will see the gang of colleagues all not performing leading to bad customers service and not hitting sales and targets meaning if this continues then bonuses will be paid low and it is totally unfair for the hard working majority, and overall the most importantly not very good for the supermarket giant.

Attitudes
Attitudes depend on the personality of person weather or not they like a certain person or an object or even the ways things are done at work. A person’s attitude can change and certain dilemma can affect the attitude for example environmental economic time and location. This can all depend on a person’s life habits lifestyles social circles too. Factors at work could affect a person’s attitude including being punctual organising and tolerance which could have a major effect on their behaviour.
My attitude at work is being positive all the time never giving up being punctual and always on time. Time plays a big part in the retail industry at the end of the day I believe availability of stock is a vital factor during my experience at ASDA. You don’t want to go shopping and find that the groceries you have come for are not available you will be utterly disappointed and you will not go to the store again, that would be another customer lost by the giant supermarket. This is looked at a serious measure especially with the competitors nearby. This is why at ASDA if a product or service is not available we give our loyal customers a coupon for money off there finalised shopping just so we see the customer happy and we will definitely see them coming back. 
My Values
At work my values are being a good team player getting others motivated staying confident my time keeping and time management. These are my values that have helped me to achieve the position as a section leader at ASDA. I believe being a team player you perform better and always achieve your daily goals and targets. I believe this is a role formation required at a lot in a majority of organisation structures like factories offices fast food not just retail industry. At work there are some individuals who don’t work as a team and just do the work that will last them till the end of the shift instead of finishing their tasks and helping out others. This has a major impact on the targets and other colleagues will decide to do the same and then eventually this will have a unimaginable impact of the business. This is where management will then look into certain individuals to take necessary action, this is also valuable company time lost due to colleagues.
Motivation is a key strength that is required in my job role as a team leader especially when you have weaker colleagues who just need that little motivation to get them confident enough to get the tasks done. Some colleagues may have a disability affecting the way in which they work and we have to take there disability into consideration so we look at different ways to work with them and to boost their confidence by motivating them and always appreciating the work they do.  These are not assumptions as I have experienced these situations and ever company would follow these principals for weaker colleagues.
time management is a principal at work and colleagues are usually punished for coming late they either have to stay over and make the time up or if it keeps happening on more than a number of occasions then disciplinary actions will be taken by  the management team. If principals are not followed then colleague will be punished accordingly as written on the contract they sign prior to the job. 
If colleagues start coming late into shifts and get away with it then other staff will change their behaviours at work and follow them colleagues and assume its ok to do so which will impact targets and deadlines set by the company. This is why at ASDA we have strict policy and action will be taken on those who don’t follow company policies and procedures this is not an assumption it is principal I am sure most companies have got their own policies and procedures regarding lateness.
Time management skills at my workplace affects ASDA because as we can’t hit deadlines and targets without it due to the fact that we calculate the work load we have and how many hours we need to do the workload so when doing rosters we can see how much staff we need on the day using our SMART system at ASDA. If we have too much people in on the days we don’t need them then the management will be asking departments as to why they are overspent on wages then they will have to make up to the money overspent by having less colleagues by the end of the week.
As a supermarket giant ASDA has set out there mission for their customers and colleagues to aim to be the number one supermarket compared to its competitors like Tesco Sainsbury’s  and Morrison’s over the last 5 years Aldi and Lidl are now in the top competitor list. Over decades competition has gone high which now includes little stores like co-op Farmfoods Iceland and home bargains.
ASDA has its own mission statements for colleague’s customers and its stakeholders the mission statements have changed over decades due to competitors and the credit crunch hitting the United Kingdom. The mission statements ASDA have developed are to remind everyone what they intend to do and the promise they have given to its customers so stakeholders always remember to put customers first all the time. They have given training to colleagues into how they expect to work around customers. Below I will be explaining how colleague’s actions could affect the workplace and a breakdown of my experience as a section leader.
Beliefs values and attitudes at ASDA play a vital part to play to make the store a success as a team leader I have experienced this. The company has set its training towards the supermarkets mission statement. ASDA being the largest supermarket selling all types of products to all ethnic minority’s with 321 stores and over 148,000 colleagues. They have set out the induction after the recruitment process setting out the beliefs of ASDA during the induction telling new starters the mission purpose and values of the company and which they should always be remembering. ASDA makes clear statements of its mission and shows its stakeholders what position the companies in and the needs for improvements where necessary training will be given.
Task 2
[3] Proper management is one of the most crucial things for an organisation, humans remain the most complicated beings to manage until the day machines will be able to talk, think and experience emotions. Humans will never be able to achieve the kind of error-free performances that machines provide. Management theories come into play when you look at the most suitable forms of management for different work settings. Some of the theories were developed centuries ago but the stable framework is still provided for running businesses. 
[5] Douglas McGregor Theory
[image: ]
What is theory X and Y?
In 1960, Douglas McGregor developed the theory of leadership about management and organisation opposing two perceptions about people called McGregor X and McGregor Y. Looking at these styles he came with the conclusion that the leadership style depends on a managers perception towards people, he referred the two perceptions as Theory X and Theory Y.
Theory X Douglas McGregor details the views of management towards a different number of characteristic assumptions in which autocratic leadership style, the main elements he recognises are the hierarchical principle and close supervision what were the main key elements. 
The assumptions from Theory X is from an assumption that people are have no ambitions towards their work and need supervision recognised as being lazy, do not want to take responsibility, want to avoid work as much as possible and have no ambition and prefer to be supervised. In theory X authoritarian leadership style is therefore the appropriate leadership styles in Theory X. Financial incentives are the motivation towards the pure work according to this theory. For people not to avoid work the Theory was used to coerced and control them. Rewards and punishment system were the best possible outcome for them. Details of the tasks and how to execute them must be laid out for the people, responsibility in this theory people could not bear according to this theory.
Theory Y assumes that the people are happy to work Douglas McGregor assumed that the people have different needs to work unlike on Theory X. People tended to exert themselves and were motivated towards the objectives. This why in this theory the rewards and punishment were not required. People were taking on creativity problem solving approaches using their creativity and responsibility for everything they do. 
Task 3
Managerial theory X vs Theory Y
[6] The approach to the requirements of leadership are changing as work is changing. To deliver the best in work and ideas a modern-day manager knows how to distribute the responsibility building trust in the employees and to motivate them. There are times that management is not even about leadership and rather than a staunch enforcement of rules and micromanagement of the production.
The different management techniques of theory X and theory Y are broken down as I will explain now:
A flat exchange of time and energy for income has been historically given to employees and workplace incentives have been rooted into a fear towards the employment and potential earning from extra productivity and acquiescing for managerial dominance towards their promotion. 
The management I the theory X model believe that the employees are lazier and always need to be watched and put in the right direction and that they are fear motivated. This management styles tend to be more present in entry-level jobs where you find the productivity and process more favoured independently and innovated. This may be showed up at any company level and any industry.
Whereas management styles of Theory Y believe that their employees are motivated by the value towards their contribution. Trust, valuing and creating problem-solving are the most collaborative approach in the management favour. In the leadership style they have the approach of managing by providing the employees with tools, opportunities and the visibility to do their jobs to their standards. A [image: ]
A typical template of a creative problem-solving technique, that’s why theory Y is more of the managerial aspect of management we used at Asda. Theory X was more in the industrial era where employees used to get paid for piece work, but I am not saying it is not used now, it will be still be used in factories and in the car manufacturing industry where the employees are paid reasonably for the amount they do. This is where managers will be aware of the amount of work done by colleagues as it is more of a timely job and managers are aware of the colleagues who are under performing.
Theory X management could threaten a loss towards employment for instance, getting employees to work on a Saturday and in theory Y this is where the manager may even appoint a temporary title to an employee for coming in on a Saturday. Theory Y managers will give employees a firm deadline with the trust of them to meet that productivity deadline no matter how they do it. Whereas a theory X manager may require strict work hours for their colleagues. 
styles:
	Theory X
	Theory Y

	Work is inherently distasteful to most people, and they will attempt to avoid work whenever possible.
	Most people find happiness in hard work under the right conditions.

	Most people avoid responsibility and need constant direction.
	People enjoy taking ownership of their work.

	People must be constantly directed, prompted, rewarded, or punished in order to complete their work.
	People are self-motivated and embrace responsibility.

	Lack of ambition and laziness is more common than ambition and creativity.
	Creativity and problem-solving thrive when employees are trusted.

	People are motivated by money and fears about their job security.
	People are motivated when they find value in their contributions and see an opportunity to realize their own potential.



These factors show how easily we see the difference between theory X and theory Y and we could imagine their potential outcomes in the workplace. Contrasting management styles are easily recognised in todays technology-driven world, at a point being novel thoughts developed through observation and research by the though of a workplace leader. An influential figure in management theory, organizational communication, and organizational studies. Douglas McGregor was a vocal advocate of the human relations approach and a professor at Massachusetts institute of technology. He was more interested in which belief systems motivated the people to work hard and particularly interested in what motivated people to work hard. How beliefs shaped our behaviour and thus how that behaviour shaped the behaviour of those around us. This relates to the example I gave at my workplace at Asda where I said that when colleagues see each other getting away with doing less work the rest start following and do the same causing problems within the workplace. His ideas gained the momentum in the 1960’s when the workforce was at a crucial transition of the factory work of the industrial revolution to more collaborative technology- centred teamwork. Aided by the women’s labour movement and the dawn of computing technology. Our current Understanding of Theory X and Theory Y is McGregor’s thorough research and curiosity in behaviour and incentive. 

Task 4

My claim

The claim I am making is that Henry Mintzbergs theory is for a small organisation structure due to the fact that the managerial job roles would be too much if you was to look at the theory in a bigger organisation like ASDA.  I am not saying that the theory is completely wrong, but it’s a well-illustrated theory which may have been used by a lot of people coming into business within the early 1990’s. It was used to improve managerial skills also so that managers were aware of the job description in order to run a successful business and the theory was like a guideline for entrepreneurs. 
In the 1990’s it was more of the industrial eras and the theory was relevant then, but now you have a lot of companies going into liquidation maybe because the management strategies implemented were wrong for the organisation. The credit crunch hitting the United Kingdom has also had a major effect on organisations too which you can’t accuse it being due to management theories applied in the organisation. 
Thomas cook is a prime example today after going into liquidation sources are claiming why hefty bonuses were being paid by the company if it was not doing so well this is still in jeopardy as we see it. But we don’t know the truth behind it these were just assumptions. 

At ASDA Mintzberg theory is irrelevant because the organisation is massive, with its shareholders like Wal-Mart are huge across the globe and Mintzbergs theory it evaluates 
The figure head of a manager being a ‘source of inspiration with legal responsibilities. At ASDA you have a manager on most departments but the main inspiration would be the general store manager and then would be the area manager and then the board of directors above them. The legal responsibilities are covered by the compliance manager of ASDA. So this proves that the theory is irrelevant to big companies. And these companies spend their own money into training managers or even section leaders every time they are promoted.

The Leader mentioned in the ten recognised roles evaluates that the manager has to manage the performance and responsibilities of everyone or the team or the department. But at ASDA they have spent again their own money to train colleagues in order to get the stress off general store managers and so that they are trained to do the job the company’s way. Again as mentioned the size of the organisation has a big impact on the theory mentioned in the assignment. Managers will look at performance’s on certain departments only if they are doing terrible and are not hitting sales or targets set out for the store. Then in total with all the regional stores they will be in order of the top stores who are doing really well this is so that they push themselves to beat other stores and compete with each other to meet organisational needs.

ASDA don’t need to monitor the environment changes all these details will be sent to ASDA house which is in Leeds they will then communicate through emails and faxes or board meetings with the regional Managers.

I agree with Disseminator role mentioned in the theory stating managers should communicate potential useful information to colleagues and the rest of the team. At ASDA we do a huddle before the store opens in the morning between department managers section leaders personnel management where the General Store Manager gives information on how well we are doing for the week compared to the same time last year. I do not agree on this even though I work at Asda because a lot changes over years and in delicate departments like the fish counter or bakery they are making portions comparing it to the year before where a lot of stock is wasted and marked down or either thrown AWAY which has a major effect on the store when it comes to its sales for the week.
The liaison role would be covered by the marketing part of ASDA a total different department, I think with ASDA managers it’s to control their departments and hit sales and targets required by the store as a whole. 

The spokespersons mentioned on Mintzbergs theory would be the directors of the company when coming on the news or social media networking in this day and age. 
Disturbance handling would be covered by the General Store Manager but will also be have to be authorised by their manager who would be the area manager of our store.
The resource locator is managed by the personnel manager but they will authorise the funding through the General Store Manager. So this proves my argument of Mintzbergs theory not being relevant to big organisations. 
Negotiations I will agree on in the roles of the manager as mentioned on the theory and I am sure everyone will agree on even today. At ASDA the General store managers have negotiations with directors and board of directors where the board implements changes in the organisation and future targets. One prime example is the zero hour contracts ASDA are trying to implement for colleagues so they could put people in the right place right time. This all has a major effect of all that we mentioned on the beliefs of ASDA so they could provide for their customers and make sure all services and goods are provided for the customer, as they ALWAYS PUTTING CUSTOMERS FIRST.

Conclusion

Beliefs values and attitudes refer to different things even though we see them closely related. Principles and standards are referred to by value as an individual or the way a society lives by. The values could be ethical, moral or religious. Political beliefs, technological, economical and social beliefs are related to the more truthful regardless of whether they seem irrational or illogical to others. Attitude is the result of the confluence of values and beliefs referring to the way a person reacts to people, circumstances and issues. People do to react accordingly to theory belief system and values. Implicit and explicit elements can measure the attitude while the implicit factors the most reliable as they are not prone towards the subject’s manipulation.
Individuals behaviours can be affected by the way they are treated at work or management theories could affect the business. I like the way ASDA give bonuses and celebrate the success and even giving celebrations for hundred per cent attendances gained by colleagues.
These management strategies could have a big impact on colleagues’ behaviours and most importantly from a business point of view the impact it will have on the targets for the organisation. 
[7] We have learnt about McGregor’s theory X and Theory Y how times have changed now compared to the 1960’s when the theories were invented. Douglas McGregor’s have disadvantages and advantages, or you may just call them strengths and weaknesses but are both easy to understand. We have learnt that managers can focus on different thoughts to the way employees relate to or carry out their work. The theories may not be used explicitly today due to the weaknesses but can provide a guidance principle of a positive approach towards management. McGregor’s samples did not provide evidence to support them, the methodology was flawed and the conclusions not representative of the material that was defective. The theories are easy to understand but to simplistic to be useful.
People’s beliefs attitudes and values have a major impact on workplace behaviour and can affect whatever management theory that you may use in the workplace. Other aspects like the community or the area of the organisation can also affect the way people are attitude wise to where management may be scared to give punishment to individuals even though the deadlines are not met, where employees stick together and cause mayhem for the management. I have realised that night workers are the most difficult employees to control due to the night ours they do and the attitudes are totally different where you may have them having issues like lack of sleep or even marriage problems due to the night shift and not helping with their performance at work.
Times have changed now where unions can get involved and management have that scare not to cause any harm so they look after the employees even though they are not performing.
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