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MAIN BODY

To take a inaugural to stay natural implies as a limpid
program for hotel industry to commit sources, water
and waste matter action management that facultative
institution to get together through hotel management
straight with the goals can be achieved by carbon

mitigation (Awan, Shamim and Ahn, 2021).
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Market facto

The main aim of this sustainability event is to target the
travel lovers in the market. Market analysis can be done with
the supply, demand and competition in the market.
Sustainable approach can attract the large number of guests.
The people who want to stay in hotel after being exhausted,
and they find the hotel place same like their home, so every

time they choose this particular hotel for resting purpose.
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Operational factors

[rrrep M ‘The staff of this event must be skilled to convince the
people to aware the knowledge and important of
sustainable business. They should be in proper
uniform and they have the required soft skills to
manage all the event gatherings. The place where this
event will be held must covers the greenery of the
nature. So, it will assist the businessmen to modify its

business into sustainability process.
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Financial factors-

This financial factor includes the cost of the event and

F fanding sources. The major concern is towards the

@ sustainability in hotel industry so, the fund has been

= Yo o o differe s a reve

Sustainabiliy ( W ) collected from the different hotels to gather revenue. The
main theme of this event is sustainability, hence the
methods to mitigate the harmful activities for the nature
will must discuss. The approximate cost of this event has

ranged from $2,500 to $4,000 for this small event.
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Strengths- The strengths  of
sustainability in hotel industry is to aid
the business in top position and decrease
the carbon pollution from the
surroundings. The benefit of this event
will enhance the awareness of
sustainability in between the individuals

and the business people.
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estle analysis

Political- These factors are regarding the rules and regulation from the authority and leads
to the business enhancement. The event manager will follows the rules and regulations to
organize the agenda. They make sure no harmful activity will conduct for the gatherings and

for the atmosphere (Rasulovich, 2021).
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CONCLUSION

To sum up, sustainability in hotel industry are very essential for smooth functioning. From the
events it has cleared the transformation of hotel industry into sustainable business leads to high
revenue. Embracement of these inaugural events, several hotels come forth as strong challenger
for sustainability in business, also clasp environment affable pattern that line up through the
flourishing demand for accountable necessity and intended happening circumstance of travelling.
Integrated carbon commencement plan is other important initiatory where hotels can content to

event agency for the derivative to commencement discharge.
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INTRODUCTION

Management in hotel industry are playing a significant role to serve the several facilities.
From the formal meetings and events the possibility to get the more success is high. It will
not only generate the large revenue but also aid to attract the guest for hospitality (Asadi,

&etal, 2020). In a certain time period where sustainability has been vantaged standing,

especially regards establishment bound up to clear nil goals, event managers and organizer

aspect the situation of positioning through hotels that allows their sustainability consonant

goals.
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